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The italic text in this document serves as guidance, it can be deleted when preparing the Joint Appraisal report.	

	Country 
	Georgia

	Full Joint Appraisal or Joint Appraisal update
	Joint Appraisal Update

	Date and location of Joint Appraisal meeting
	6-9 June 2017, Copenhagen

	Participants / affiliation[footnoteRef:2] [2:  If taking too much space, the list of participants may also be provided as an annex.] 

	The list of participants is attached

	Reporting period
	January – December 2016

	Fiscal period[footnoteRef:3] [3:  If the country reporting period deviates from the fiscal period, please provide a short explanation.] 

	January – December

	Comprehensive Multi Year Plan (cMYP) duration
	2017 - 2021




1. SUMMARY OF RENEWAL AND EXTENSION REQUESTS
1.1. New and Underused Vaccines Support (NVS) renewal request(s)
Not applicable for Georgia.
1.2. New and Underused Vaccines Support (NVS) extension request(s)
Not applicable for Georgia.
1.3. Health System Strengthening (HSS) renewal request
Not applicable for Georgia. 
1.4. Cold Chain Equipment Optimisation Platform (CCEOP) renewal request
Not applicable for Georgia.
1.5. Indicative interest to introduce new vaccines or request Health System Strengthening support from Gavi in the future[footnoteRef:4] [4:  Providing this information does not constitute any obligation for either the country or Gavi, it merely serves for information purposes.] 

Not applicable for Georgia.




2. CHANGES IN COUNTRY CONTEXT SINCE LAST JOINT APPRAISAL 
Please provide a brief overview of country context and immunization program. Comment on changes which occurred since the previous joint appraisal. Comment on how Gavi support was utilized over the years and what overall impact it had on the immunization program. You can mention any key contextual factors that directly affect the performance of the immunisation system and Gavi grants (such as natural disaster, political instability, displaced populations, inaccessible regions, etc., or macroeconomic trends or disease outbreaks). 
	



3. PERFORMANCE OF THE IMMUNISATION SYSTEM IN THE REPORTING PERIOD 
3.1. Coverage and equity of immunisation   
Please provide an analysis of the situation related to coverage and equity of immunisation in the country. 
Provide a summary of the difference in coverage across various geographical areas, populations and communities and the evolution over the past years. Relevant information includes: overview of districts/communities which have the lowest coverage rates and/ or the highest number of under-vaccinated children, number of VPD cases observed in various regions/ districts etc. (Abkhazia situation) 
Countries are strongly encouraged to include heat maps or similar to show immunisation coverage trends over time. Examples of such analysis are available in the Joint Appraisal Analysis Guidance (available via http://www.gavi.org/library/gavi-documents/guidelines-and-forms/joint-appraisal-analysis-guidance/)
	



3.2. Key drivers of low coverage/ equity
Please highlight key drivers of the low levels of coverage and equity highlighted in the section above. For those districts/communities identified as lower performing, explain the key barriers to improving coverage.
· Health Work Force: availability and distribution of health work force. 
· Supply chain: key insights from latest EVMs and implementation of the EVM improvement plan.
· Demand generation / demand for vaccination: key insights related to demand for immunisation services, immunisation sessions, etc.
· Gender-related barriers[footnoteRef:5]: any specific issues related to access by women to the health system.  [5:  Gender-related barriers are obstacles (for access and use of health services) that are related to social and cultural norms about men’s and women’s roles. Women tend to be the primary caretakers of children, but sometimes lack the decision-making power and resources to access or use available health services. ] 

· Leadership, management and coordination: Leveraging the outcomes of the Programme Capacity Assessment and/or other assessment, please describe the key bottlenecks associated with management of the immunisation programme; this includes the performance of the national/ regional EPI teams (e.g. challenges related to structure, staffing and capabilities), management and supervision of immunisation services, or broader sectoral governance issues. 
· Other critical aspects: any other aspect identified, for example based on the cMYP, EPI review, PIE, EVM or other country plans.
	



3.2. Data 
Provide a succinct review of key challenges related to the availability, quality and use of immunisation data. This section should at least cover insights on coverage data (target populations, number of children vaccinated) and could also cover topics such as vaccine supply chain data, VPD surveillance data, AEFI data. 
Please take the following aspects into account:
· Compliance with Gavi’s data quality and survey requirements (the requirements are detailed in the general application guidelines available on www.gavi.org/support/process/apply/). If you are not compliant, explain why.  
· Highlight key challenges pertaining to data availability, quality and use, referring to results from most recent annual desk review, any recent assessments and implementation of immunisation data quality improvement plan. For example, are you aware of key limitations / weaknesses related to the quality of the data and data analyses you have used to inform this Joint Appraisal. 
· Main efforts / innovations / good practices focused on improving data system strengthening and addressing key issues.
	



3.3. Role and engagement of different stakeholders in the immunisation system
Please provide relevant information on the role and engagement of the various stakeholders:
· National Coordination Forum (ICC, HSCC or equivalent): the extent the forum meets the Gavi requirements (please refer to http://www.gavi.org/support/coordination/ for the requirements). Please mention discussions that took place in the ICC, key points, emerging issues, etc.
· Other donors: the role and investments of other bilateral and multilateral donor in the immunisation system. Please include information on possible reductions in non-Gavi donor support that influence the overall system capacity (e.g. reductions in GPEI funding).
· Private sector: public-private sector collaboration, indicating possible vaccine supply between Government and private sector and the percentage of children receiving immunisation through the private sector.
· Cross-sectoral collaboration: e.g. collaboration between health and education programmes.
	



4. PERFORMANCE OF GAVI GRANTS IN THE REPORTING PERIOD 
4.1. Programmatic performance (PCV grant)
Please provide an update on the PCV grant.
	




4.2. Sustainability and transition  
Provide a brief overview of key aspects and actions concerning the sustainability of Gavi support to your country. Please specify the following:
· Financing of the immunisation programme, including co-financing requirement: fulfilment of co-financing commitment.
· Transition plan/grant: please provide information on the following:
· Implementation progress of planned activities;
· Implementation bottlenecks and corrective actions;
· Adherence to deadlines: are activities on time or delayed and, if delayed, the revised expected timeline for completion; 
· Transition grant: specify and explain any significant changes proposed to activities funded by Gavi through the transition grant;
· Submit a consolidated revised version of the transition plan.

	




4.3. Financial management performance (Transition Grant)
Please provide a progress update on the Transition Grant, specifically:
· Financial absorption and utilisation rates[footnoteRef:6];  [6:  If in your country substantial amounts of Gavi funds are managed by partners (i.e. UNICEF and WHO), it is recommended to also review the fund utilisation by these agencies.] 

· Compliance with financial reporting and audit requirements;

Note: Utilization of transition grants will be provided by UNICEF and WHO
	




4.4. Technical Assistance (TA)
Briefly summarise key insights generated during the appraisal of Gavi supported Targeted Country Assistance (TCA) activities and milestones.[footnoteRef:7] Specify whether amendments to the currently planned and ongoing Technical Assistance activities and milestones are envisaged (short term). If changes are envisaged please provide a justification. [7:  A summary of Technical Assistance approved under Gavi’s Partner Engagement Framework (PEF) for the year under review and reporting status can be accessed via the PEF portal by registered users, or by contacting the Gavi Secretariat.] 

Note 1: New Technical Assistance requirements for the next calendar year should be indicated in section 6 rather than this section.
Note 2: This section will be filled by WHO and UNICEF 
	



5. UPDATE OF FINDINGS FROM PREVIOUS JOINT APPRAISAL
Provide the status of the prioritised strategic actions identified in the previous Joint Appraisal[footnoteRef:8] and any additional significant IRC or HLRP recommendations (if applicable). [8:  Refer to the section “Prioritised Country Needs” in last year’s Joint Appraisal report] 

[bookmark: _GoBack]Note: This section to be filled jointly by partners and country.
	 Prioritised actions from previous Joint Appraisal 
	Current status

	1. Support for introduction of HPV vaccine (communication, advocacy, cost-effectiveness, KAPB study, building preparedness for vaccine safety events, demand generation, medical staff training, etc.) 

	

	2. Training for health staff on immunization and supportive supervision (delayed vaccinations, false contraindications, vaccine safety, missed opportunities, misperceptions, inadequate communications)
	

	3. Continuing to address vaccine hesitancy and knowledge gaps among medical personnel; developing a concrete plan for addressing vaccine hesitancy, notably based on the finding of the coverage survey
	

	4. Further support for rotavirus and IB-VPD surveillance
	

	5. Addressing lower immunization rates in Abkhazia (through support to communication, communication, cold chain procurement, maintenance and repair, trainings to medical personnel, mobile outreach, trainings to medical personnel, mobile outreach)
	

	6. Support for NITAG and NRA strengthening (to be addressed through the Transition plan), and set-up on NITAG in Abkhazia
	

	7. Support for data quality assessment to identify data-related gaps and needs and address existing challenges (including persistent denominator issue)
	

	8. Impact study for PCV vaccine
	

	9. Training to medical personnel on using the electronic immunization system
	

	10. Strengthening the country’s self-procurement capacity in view of transitioning of Gavi support and self-procurement of some vaccines (e.g. hexavalent)
	

	11. Support for conducting an EVM Assessment
	

	12. Implementation of performance-based approaches in NIP planning and financing
	

	Additional significant IRC / HLRP recommendations (if applicable)
	Current status

	Not applicable for Georgia
	

	
	



If findings have not been addressed and/or related actions have not taken place, provide a brief explanation and clarify whether this is being priorities in the new action plan (section 6 below).
	





6. ACTION PLAN: SUMMARY OF FINDINGS, ACTIONS AND TECHNICAL ASSISTANCE NEEDS IDENTIFIED AND AGREED DURING THE JOINT APPRAISAL
Briefly outline the key activities to be implemented next year with Gavi grant support. 
In the context of these planned activities and based on the analysis provided in the above sections, describe the highest priority findings and actions to be undertaken to enhance the impact of Gavi support, indicating timelines and Technical Assistance needs.
Please indicate if any modifications to Gavi support are being requested, such as:
· Changes to country targets as established earlier, either from the agreed Grant Performance Framework (GPF) or as part of the NVS renewal request submitted by 15 May; 
· Plans to change any vaccine presentation or type;
· Plans to use available flexibilities to reallocate budgeted funds to focus on identified priority areas. 
Note: When specifying Technical Assistance needs, do not include elements of resource requirements. These will be discussed in the context of the Targeted Country Assistance (TCA) planning, which will be informed by the needs indicated here.
	Overview of key activities planned for the next year:






	Key prioritized need 1
	

	Agreed country actions
	

	Associated timeline
	

	Technical assistance needs
	

	Key prioritized need 2
	

	Agreed country actions
	

	Associated timeline
	

	Technical assistance needs
	

	Key prioritized need 3
	

	Agreed country actions
	

	Associated timeline
	

	Technical assistance needs
	

	Key prioritized need 4
	

	Agreed country actions
	

	Associated timeline
	

	Technical assistance needs
	

	Key prioritized need 5
	

	Agreed country actions
	

	Associated timeline
	

	Technical assistance needs
	



7. JOINT APPRAISAL PROCESS, ENDORSEMENT BY THE NATIONAL COORDINATION FORUM (ICC, HSCC OR EQUIVALENT) AND ADDITIONAL COMMENTS
Briefly describe how the Joint Appraisal was reviewed, discussed and endorsed by the relevant national Coordination Forum (ICC, HSCC or equivalent), including key discussion points, attendees, key recommendations and decisions, and whether the quorum was met. Alternatively, share the meeting minutes outlining these points.
If applicable, provide any additional comments from the Ministry of Health, Gavi Alliance partners, or other stakeholders.
	






8. ANNEX
Compliance with Gavi reporting requirements
Please confirm the status of reporting to Gavi, indicating whether the following reports have been uploaded onto the Country Portal.
	
	Yes
	No
	Not applicable

	Grant Performance Framework (GPF) 
reporting against all due indicators
	
	
	

	Financial Reports
	
	
	

	     Periodic financial reports
	
	
	

	     Annual financial statement
	
	
	

	     Annual financial audit report
	
	
	

	End of year stock level report
	
	
	

	Campaign reports
	
	
	

	Immunisation financing and expenditure information
	
	
	

	Data quality and survey reporting
	
	
	

	     Annual desk review
	
	
	

	     Data quality improvement plan (DQIP)
	
	
	

	     If yes to DQIP, reporting on progress against it
	
	
	

	     In-depth data assessment 
     (conducted in the last five years)
	
	
	

	     Nationally representative coverage survey 
     (conducted in the last five years)
	
	
	

	Annual progress update on the Effective Vaccine Management (EVM) improvement plan
	
	
	

	Post Introduction Evaluation (PIE)
	
	
	

	Measles-rubella 5 year plan
	
	
	

	Operational plan for the immunisation program
	
	
	

	HSS end of grant evaluation report
	
	
	

	HPV specific reports
	
	
	

	Transition Plan
	
	
	



In case any of the required reporting documents is not available at the time of the Joint Appraisal, provide information when the missing document/information will be provided.
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