Strategic purchasing strategy.
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1. Background. 
a. The concept of strategic purchasing and International experience - 1 page.
b. Short country context, the need for SP – 0,5 page
2. Strategic analyses
a. PEST
b. Health care sector diagnostics
c. SWOT
3. Strategy map with short explanation (how to read and use it)
a. Short definition of goals?
4. Strategic initiatives to execute the strategy
5. Indicators to measure success
6. Strategy execution framework, planning and reporting practice, governance?
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