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PROVISIONAL PROGRAMME
Monday, 4 June 2018 
	10:00 – 12:30
(Location: MoLHSA)
12:30 – 13:30

13:30-15:00
(Location: MoLHSA)

	Meeting with the new deputy ministers to go through the basics of the strategy development and progress made by so far. (MoLHSA and SSA) 8th Floor, Big Meeting Room
Participants: 
Deputy Minister – Mikheil Dundua
Deputy Minister – Maia Lagvilava
Break

Short inception discussion about the mission objectives and agenda for the full week. All members of the Strategic Purchasing Strategy Working Group. 7th Floor, Big Meeting Room
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister, MoLHSA – Lasha Nikoladze

Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
 (Interpretation needed)



Tuesday, 5 June 2018
	   09:30 – 09:50
	Transfer from the hotel

	10:00 – 13:00
(Location: MoLHSA)
13:00 -14:00
(Location: MoLHSA)
14:00-18:00
(Location: MoLHSA)

	Meeting with SPS WG, final revision of the indicators 8th Floor, Meeting Room

Participants: 
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister, MoLHSA – Lasha Nikoladze

Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
 (Interpretation needed)
Break
Meeting with SPS WG, to discuss SSA’s organizational aspects including defining the SSA organizational priority initiatives to support implementation of strategic purchasing. 8th Floor, Meeting Room
Participants: 
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister, MoLHSA – Lasha Nikoladze

Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
 (Interpretation needed)



Wednesday, 6 June 2018
	Free Time


Thursday, 7 June 2018
	   08:15 – 08:55
	Transfer from the hotel to the MoLHSA Training Centre (address: Aghmashenebeli alley 12km)

	09:00 – 12:00
(Location: Training Centre)

13:00 – 15:00
(Location:

Training Centre)

(TBD)
	One-day seminar with the SPS WG to review the draft strategy document and to agree next steps. Location of the seminar needs to be agreed. 

First half of the day:

· Holistic review of entire strategy: double check that all important issues are reflected, focus is kept and developments are prioritized. 

· Setting target levels for strategy indicators / targets to be achieved (where possible and where measurability can be trusted). 

· Drill-down of specific activities for second half of 2018 to get started.

Second half of the day:
· Presenting entire strategy to the Minister of the MoLHSA, discussing all concerns and what is needed for successful strategy implementation, political feasibility.
Participants:

                Minister – David Sergeenko

                Deputy Minister – Mikheil Dundua
                Deputy Minister – Maia Lagvilava
                Deputy Director of SSA , Tengiz Abazadze
                Head of Department  Administration of Universal Healthcare, SSA – Maia            

                Maghlakelidze-Khomeriki
                Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
                Head of Financial Administration Division of State Programs, Department of                    

                Economics, SSA - Maia Kimeridze  

                Advisor to the Minister, MoLHSA – Lasha Nikoladze

                Head of Health Care Department, MoLHSA – Marina Darakhvelidze

                Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Final adjustment of the strategy (if needed) based on discussions during previous day.

Defining the needs for WHO technical assistance during the second half of 2018. 



