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PROVISIONAL PROGRAMME
Monday, 19 March 2018 
	13:00 – 16:00
(Location: MoLHSA)

	Meetings with SPS WG to Review the result of the PEST analysis and health care sector diagnostics. Conducting the SWOT analysis for the SSA. 7th Floor, Big Meeting Room
Participants: 
Deputy Minister – Zaza Sopromadze
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister, MoLHSA – Lasha Nikoladze

Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
(Interpretation needed)



Tuesday, 20 March 2018
	   09:30 – 09:50
	Transfer from the hotel

	10:00 – 13:00
(Location: MoLHSA)
13:00-14:00
14:00 – 15:00
(Location: MoLHSA)

	Meeting with SPS WG, Final revision of the strategy map and discussing the content of each strategic objective. 7th Floor, Meeting Room

Participants: 
Deputy Minister – Zaza Sopromadze
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister, MoLHSA – Lasha Nikoladze

Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
(Interpretation needed)
Break
Summary Meeting with SPS WG, to review the day outcomes.  7th Floor, Meeting Room
Participants: 
Deputy Minister – Zaza Sopromadze
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister, MoLHSA – Lasha Nikoladze

Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
(Interpretation needed)



Wednesday, 21 March 2018
	   09:00 – 09:25
	Transfer from the hotel

	09:30 – 12:30
(Location:

MoLHSA)

12:30-13:30

13:30- 14:30


	Meeting with SPS WG to do the initial mapping of the activities and strategic initiatives by strategic objectives 7th Floor, Meeting Room

Participants: 
Deputy Minister – Zaza Sopromadze
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister, MoLHSA – Lasha Nikoladze

Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
(Interpretation needed)
Break

Meeting with the Minister to discuss progress made and next steps. 8th Floor, Big Meeting Room
Participants: 
Minister – David Sergeenko (TBD)
Deputy Minister – Zaza Sopromadze
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister, MoLHSA – Lasha Nikoladze

Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
(Interpretation needed)



Thursday, 22 March 2018
	   09:00 – 09:25
	Transfer from the hotel

	09:30 – 13:00
(Location: MoLHSA)
13:00 – 14:00 
(Location: MoLHSA)
14:00-15:30
	Meetings with SPS WG smaller groupe to define indicators for the strategic objectives 7th Floor, Meeting Room
Participants: ????
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister, MoLHSA – Lasha Nikoladze

Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
(Interpretation needed)
Break
Wrap-up meeting with the SSP WG to review the outcome of morning work. 7th Floor, Meeting Room

Participants: 
Deputy Minister – Zaza Sopromadze
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister, MoLHSA – Lasha Nikoladze

Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
(Interpretation needed)



Friday 23 March, 2018
	   09:00 – 09:25
	Transfer from the hotel

	09:30 – 11:30
(Location: MoLHSA)

	Meetings with SPS WG to summarize the outcomes of the mission and to plan next steps. 8th Floor, Big Meeting Room
Participants: 
Deputy Minister – Zaza Sopromadze
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister, MoLHSA – Lasha Nikoladze

Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
(Interpretation needed)




