BACKGROUND

TB-Regional Eastern European and Central Asian Project on Strengthening
Health Systems for Effective Tuberculosis (TB) and drug resistant TB prevention
and care (TB-REP) is a three-year project starting 2016, funded by the Global
Fund to Fight AIDS, Tuberculosis and Malaria, implemented by the Center for
Health Policies and Studies (PAS Center), as the principal recipient, and the
WHO Regional Office for Europe, as the technical lead agency, in collaboration
with partners.

The project focuses on accelerating TB prevention and care by removing health
system barriers and scaling up health system reforms through catalyzing and
supporting interventions in 11 eastern European and central Asian countries.
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Strengthening health systems for effective
tuberculosis prevention and care

TB-REP: a regional project spanning eleven
Eastern European and Central Asian countries
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GOAL
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To improve TB and drug resistant TB outcomes in TB-REP countries through health
systems strengthening, leading to people-centred prevention, treatment and care.
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OBJECTIVES

5e SN |

To increase political commitment to To support countries to implement
end TB, through regional cooperation effective and efficient TB service delivery
and evidence sharing, for effective systems shifting towards outpatient
and sustainable transformation models of care with sustainable financing
of health systems and well-aligned payment mechanisms
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EXPECTED RESULTS
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Countries adopt key Rational use of Countries have roadmaps
policies on people-centred hospital care based to incorporate people-
TB service delivery, on clearly defined centred policies for
TB care financing and and adopted admission sustainable and effective

TB human resources and discharge criteria TB prevention and care

INTERVENTIONS

Document countries’ experience Develop a blueprint for
and partners’ lessons learnt a TB model of care’
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Conduct high level and bottom-up regional
and national advocacy
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Support implementation of a people-centred
TB model of care through country roadmaps
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Carry out capacity building and regional
dialogue for learning events

' Blueprint is a document which sets forth the guiding principles of designing
and implementing people-centred care for TB.



BcemupHas opraHusaums
3A,paBOOXPaHEHMS

PervioHanbHbI MPOEKT MO YKPEnIeHno CUCTeM 3paBooxpaHeHuns n adbdekTuaHo bopbbe EBponencKoe pervioxansHoe 610po
¢ Tybepkyne3om u Ty6epkynesom C 1eKapCTBEHHOW YCTOMYMBOCTbIO B CTpaHax BocTouHom

Esponbi u LlentpanbHoi Asun (TB-REP) , TpexneTHUit NpoeKT, KoTopbii Havasca B 2016

roay. JaHHbin npoekT ¢uHaHcupyetca MnobanbHbiM poHgom ans 6opbbbi co CMNAom,

Ty6epkynesom u manspuei u BHeapsietcs LieHTpom noanTukm n nccneaosaxunii B -
34paBOOXPAHEHNM, B PO/ OCHOBHOIO peuunueHTa, v EBponeiickum pervoHanbHbiM 610po YKPEHHEHME cncTem 3gpaBooxpaHeHnsa AnA 3¢¢eKTMBH°M

BO3, B ponu TexHMYeckoro anaepa, paboTaloLmmm COBMECTHO C APYrMMU NMapTHEpPaMu
{3 POAMMAALINEH AAHHOTO NPOGKTA. npodunnakTukm n spdekTMBHOro NevyeHns Tybepkynesa

CnpasouHas nidopmaums

rlpoeKT Hanpae/ieH Ha ycuneHue pa60TbI no np0¢WlaKTMKe n nevyeHuto Ty6epKyfle3a TB_REP: PerVIOHaJ'IbeII;I I'IpOEKT, OXBaTblBaI‘OLU'MVl OAVHHAALUATb
nyTem ycTpaHeHns 6apbepos 1 pacluMpeHns MacluTabos pedopMUPOBaHNS CUCTEM . B
3gpaBooxpaHeHus B 11 cTpaHax BoctouHoi EBponbl v LieHTpanbHoit Asuu. cTpaH BoctouHon Esponbl 1 LieHTpanbHon Asum

TB-REP napTHepbli
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every breath counts
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YnyulueHve pesynbTaTos siedeHns Tb u nekapcTBeHHO-yCToNUYMBOro Ty6epKynesa B cTpaHax,
yyacTeytomx B npoekte TB-REP, nocpescTBom yKpenieHns cuctem 34paBoOXpaHeHus,
HanpaB/NEHHOro Ha NpoBeseHne NPobUNAKTUKY, NEYEHUS U OKa3aHUSI MEAULIMHCKOW MOMOLLY,
OPVEHTMPOBAHHOM Ha NOTPebHOCTU YesloBekKa.

® &6 0 6 0 06 06 0 0 0 0 0 0 0 O 0 O 0 0 0 0 O 0 O O O 0 O 0 O 0 O 0 O 0 0 0 0 0 00

3agaumn

MoBblLEHNE NOAUTUYECKOI
NpuBEPXKEHHOCTM K Bopbbe
¢ Tb nocpeacTBOM pernoHabHOro
COTpyAHMYeCTBa U 06MeHa AaHHbIMU
ana 3pdeKTUBHOro 1 YyCTONYMBOTO
npeobpa3oBaHns CUCTEM 34paBOOXPAHEHNS

Moazep>kka cTpaH Npu BHeApPeHUN
3¢ DeKTUBHBIX U AeNCTBEHHbIX
CUCTEM NpesoCTaB/IEHUS YCAYT
no Tb c ycTonumebim
burHaHCHpoBaHueEM
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Oxxupaemblie pesynbraThl
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CTpaHbl yTBepXAatoT KtoueBble PaumoHanbHoe CtpaHbl umetoT pabouve
NOJINTUKU OKasaHus ncnosibsoBaHue nAaHbl N0 BHEAPEHUIO NONUTUK,
NpoTUBOTY6EPKYNE3HbIX 60/IbHUYHOrO CEKTOpaA OPUEHTMPOBAHHbIX Ha
MeAULNHCKNX YCAYT, Ha OCHOBE YeTKO yesioBeKa A9 yCTONYMBOWN
OpUEHTUPOBaHHbIX Ha YeNoBekKa, onpeaeneHHbIx 1 acpdbeKTUBHOM
MeXaHU3Mbl d)VIHaHCI/IpOBaHVIﬂ Kputepuax rocnutannsauyumm npOd)I/InaKTI/IKVI n
TB, kagpoBble pecypchbl M BbIMNCKU neyeHuns Tybepkynesa

Meponpuartusa

JlOKYMEHTMPOBAaTb OMbIT CTPaH U
HaKOMJ/IEHHbIN OMbIT NApTHEPOB

PaspaboTaTtb npoekT mogenu
oKaszaHus nomoLum npu Th !

OcyLUeCTBAATb BbICOKOYPOBHEBYHO M BOCXOZASLLYHO
aABOKALMIO: PErMOHAJIbHYIO U HALMOHAIbHYO

CopelicTBoBaTb BHeApPeHU0 Mmogenn Thb opueHTUpoBaHHOM
Ha YesioBeKa C MOMOLLbI0 paboyumx MAaHOB CTpaHbI
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HapaLIJ,I/IBaTb noTeHuuan n NnpoBoAUTb PErMoHasibHbl€ TDEHUHI N

' TIpoeKkT MoAenu npeacTasaseT cobon JOKYMEHT, B KOTOPOM U3/1aratTcs MpUHLMMbI
NPOeKTMPOBaHNA U BHeApeHWs ycyr Th opneHTUpoBaHHbIX Ha YesnoBeka



