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WHO Barcelona Office for Health Systems Strengthening
Division of Health Systems and Public Health

Georgia health financing mission, 22-23 September 2016



Draft mission agenda



Mission team

Triin Habicht (TH), Advisor, Department of Health System Development, Ministry of Social Affairs, Estonia
Alexandre Lourenco (AL), Hospital Administrator, Coimbra Hospital and University Centre and President of the Portuguese Association of Hospital Managers (Thursday 22nd only)
Nino Mamulashvili (NM), National Professional Officer, WHO Country Office
Rusiko Klimiashvili (RK), Head of the WHO Country Office (Friday 23rd only)
Sarah Thomson (ST), Senior Health Financing Specialist, WHO Barcelona Office for Health Systems Strengthening


Mission aims

1 Understand the main challenges the MOLHSA and SSA face in relation to purchasing health services from primary care providers and hospitals and the priorities for action.

2 Understand the rationale for introducing selective contracting and expected outcomes.

3 Identify ways in which WHO can support the MOLHSA and SSA to address priority challenges and achieve desired outcomes.




Information to be provided to the WHO team before the mission

MOLHSA/SSA work plan or proposal for selective contracting

Recently collected information on MCH provider network and services

Any basic information on hospitals (for example: hospital name, region, classification/category, number of beds, number of admissions/discharges etc)

Any information gathered when the MOLHSA/SSA were trying to identify the extent of hospital admissions for ambulatory-care-sensitive conditions earlier this year


Proposed timetable

	
Thursday 22 September


	
	
	

	0430
	Triin and Alexandre arrive
	

	1000
	Meeting with MOLHSA/SSA working group on selective contracting	Comment by Sarah Thomson: Depending on your availability, this could be switched with the afternoon meetings. But ideally we will need a good chunk of time to go through these issues with you. The morning is better.
WHO: TH, AL, NM, ST

Content:
· MOLHSA / SSA to talk through a) the main challenges they currently face in relation to purchasing from primary care and  hospitals; b) their priorities for action to address problems; and c) the rationale for selective contracting and expected outcomes
· WHO team to comment and share international experience and ideas
	MOLHSA

	1400
	Meeting with the hospital association	Comment by Sarah Thomson: To get a sense from their side of some of the challenges they face. Please can you put us in touch with the association, if there is one?
	Location to be confirmed

	1530
	Site visit to a hospital	Comment by Sarah Thomson: To get a sense of the reality on the ground. It would be good to meet with a hospital CEO or similar. Please can you recommend a hospital in Tbilisi for us to visit?
	Location to be confirmed

	1700
	Meeting with Amiran Gamkrelidze, Director General, NCDC	Comment by Sarah Thomson: To discuss data issues with NCDC. We can contact Dr Gamkrelidze directly.
	NCDC

	
Friday 23 September

	

	0430
	Alexandre leaves
	

	1000
	Meeting with MOLHSA/SSA working group on selective contracting
WHO: TH, RK, NM, ST

Content: debrief and agree on next steps
	MOLHSA

	1400
	WHO-WB-GF joint mission meeting with the Minister	Comment by Sarah Thomson: This has already been arranged.
	MOLHSA

	1500
	Triin leaves for the airport
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