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	Please answer all sections below and ensure the application is typewritten. If you have any questions about the application form, please email grants@gilead.com.

	Section A
	Applying Organization Information

	Organization Name
	Ministry of Labour, Health and Social Affairs of Georgia

	Organization Inception Year
	1995

	Point of Contact Name(s)
	David Chitaia

	Job Title(s)
	Chief Specialist

	Department
	Economic Department

	Tax ID Number
	211333957

	Address
	144 Ak. Tsereteli Ave

	City, State
	Tbilisi

	ZIP Code
	0119

	Country 
	Georgia

	Website Address (if available)
	www.moh.gov.ge

	Telephone (business)
	+995 322 510011 ext. (1123)

	Telephone (mobile)
	+995 597 346234 

	Email
	dchitaia@moh.gov.ge

	Fax 
	

	 Is your organization an existing grantee?
	|_| Yes                |X|  No

	 Has your organization applied for or received funding from Gilead in the past?
	|_| Yes                |X|  No

	Section B
	Executive Summary

	Therapeutic Area
	
[bookmark: Check1]|_|  HIV

	
[bookmark: Check2]|_|  Hepatitis B

	
|X| Hepatitis C


	
	
|_|  Anti-Fungal

	[bookmark: Check3]|_|  Oncology
	|_| Others, please state:______________

	Program Proposal Title
	Zugdidi Screening and HCV Management Centre

	Amount Requested From Gilead
	641,922 USD

	Total Program Budget
	1,285,947 USD

	List Other Sources of Funding for this Project
	Budget of the Ministry of Labour, Health and Social Affairs of Georgia

	Is this an existing/current program?
	                                      |X| Yes                |_|  No       

	Program Start Date and End Date
	01-05-2016
	Till the Elimination of HCV in Georgia, but not less than 5 years.

	Number of anticipated attendees or beneficiaries
	430 000 (whole population of the Region Samegrelo-Zemo Svaneti)

	Country or region where project/program will take place
	Samegrelo-Zemo Svaneti, Georgia

	Section C
	Grant Request Proposal

	1. Organization Overview 
· Provide an overview of your organization including your mission and vision
· Describe how your organization has been successful in achieving your current goals
· Describe internal resources or management structure that will support the implementation of this project
· List the skills and relevant experience of staff who will carry out this project

	Ministry of Labour, Health and Social Affairs of Georgia (MOLHSA) is a governmental agency within the Cabinet of Georgia in charge of regulating the healthcare system, Labour issues and Social security system in Georgia. Since 25 October 2012, the ministry is headed by David Sergeenko. The ministry is headed by minister appointed by the Prime Minister of Georgia. One first deputy minister and three deputy’s report directly to the minister. The ministry is made up from departments and agencies. Main functions of the ministry are ensuring provision of good medical and public health services to the population; regulation of medical and pharmaceutical activity in the country; management of state pensions, social security; protection of rights of children. The ministry has all the power to regulate all medical activities throughout the country. The State budget is the main sources of funding for the Ministry of Labour, Health, and Social Affairs of Georgia.
In recent years, the ministry carried out many projects including Utilization of Healthcare services under Universal Health coverage in parallel we have Disease oriented (“vertical”) programs, which include hepatitis C Elimination Program, HIV/AIDS, Mental health and etc.
In terms of infrastructure 82 new Primary healthcare Centers and 4 hospitals were built Drug prescription Primary health care Reform is planned, Strengthening and improvement of PPP, National medical training center for medical staff and other activities are ongoing.

Georgia launched a hepatitis C elimination program one year ago, receiving attention worldwide. While the program focuses on improving access to diagnostics and free curative treatment for all people infected with HCV, Ministry of Labour Health and Social Affairs of Georgia with the support of stakeholders is charged to develop a comprehensive mechanisms to implement different activities to address those small gaps and optimise all processes which revealed in the first phase of programme. One of this activities is HCV electronic program that includes all key variables to track outcomes in the framework of hepatitis C Elimination Program. Also Ministry with the help of different stakeholders, will ensure that the plan, which is under development, will meet the key program activities, indicators, and elimination goals are set up and to monitor and evaluate outcomes. As well Ministry will provide guidance, and monitor progress of HCV elimination program.

The project itself needs staff which will consist of Procurement Office of Administrative Department of Ministry of Labour, Health and Social Affairs of Georgia. They have great experience in development of such projects they understand general concepts of below described project. Their main responsibilities will be to discover the most profitable suppliers and initiate business partnerships, Perform risk management regarding supply contracts and agreements, collaborate with key persons to ensure the clarity of the specifications and expectations of Hepatitis C management group, who is specially dedicated to develop ideas about project these people have proven working experience, strong leadership capabilities and all what is needed to implement project.
Stakeholders:
1) Government of Georgia responsible for financial sustainability 
2) Ministry of Labour, Health and Social Affairs of Georgia Hepatitis C elimination management group 
3) National Center for Disease control and Public Health (responsible for screening) 
4) Clinicians caring for hepatitis C patients treating patients in these centre 
6) Gilead (Aid)
7) US CDC (Intellectual Aid)

	2. Program Description
· Summarize the issue your project will attempt to address 
· Explain why this project is timely, and uniquely-equipped to address the issue
· Briefly describe the context in which the project will take place
· Outline and analyze the main problems relating to the subject the project will address
· Indicate how this project could be replicated across this sector, or across geographical locations

	In response of a long term elimination plan which is under development we need to address key challenges including enhanced screening and linkage to care, expansion of the treatment program, in long term action plan there are many activities including screening, which involves the identification of new cases, disease prevention activities and etc.

Considering US CDC and International Advisory Group TAG recommendations on the first pilot phase it proceeded without significant problems, however there were some gaps in the process. In order to avert some difficulties identified in the first phase of HCV elimination program, we’ve planned to change the process in whole starting from registration until cure of the patient

Up to date there are more than 12 000 patients already registered in Social Service Agency’s (SSA) electronic database, and 13 000 RNA positive are on the waiting list in service-provider clinics (the difference between these numbers is conditioned by fact that the patients registered in clinics have low level of liver damage, which means they did not meet inclusion criteria for the first phase and also some of them were waiting for “Harvoni” entry).

As of the 10-th of June, the inclusion criteria have been cancelled and “Harvoni” is available to all the patients with HCV, this will result big flow of patient so MoLHSA opened in Tbilisi service agency, which is dedicated for screening, management of patient flow and other related activities, in parallel with Gileads aid a new electronic program is developed for the implementation of additional modules and variables. 

With the HCV Management Centre in Tbilisi, the patient flow is more regulated and the waiting time is reduced from 50-60 days to only 15 days. But as only one HCV Management Centre cannot serve the whole population, MoLHSA is planning to open one big Screening and HCV Management Centre in Zugdidi (Samegrelo-Zemo Svaneti Region), which will serve and manage whole population of the region with the most severe prevalence. 
In Zugdidi Screening and HCV Management Centre (Centre) it is planned to have an all-inclusive service, i.e. Centre will be responsible for:
1. Screening of the new patients and managing the collected data; 
2. Verification of screening results with laboratory testing;
3. Inclusion of the new patients into the program;
4. Planning a treatment path of each patient, whether in Centre itself or in other provider clinics, as the patient prefers (In order to prevent any delays in the treatment initiation, Zugdidi Screening and HCV Management Centre will also have an access to the information about the average caseload per each clinic per week (including the Centre itself and other providers) and the program will assign the patients accordingly. Patients will be aware about their appointment date; 
5. Fulfilling all required diagnostic procedures on site, enabling the patients to save time and start treatment as soon as possible.
6. Offering to patients doctors consultations and treatment management on site;
7. Filling out all required fields in database, including lab results, risk factors, co-morbidity and etc. an e-health record will be closed. The data entry will be tightly linked to the financial module of the system;
8. Disbursing the medications to the patients;
9. Performing monitoring diagnostics and collecting the data from other providers;
10. Managing and addressing all AE reports. 

Zugdidi Screening and HCV Management Centre will comprise of 6-8 registrars, a call center, IT support, 6-8 doctors and 9-12 nurses. It will be equipped with full laboratory, X-ray and Elastography machines.

The main problem is quality and timely inclusion in the Program and this challenge is believed to be tackled with above-mentioned mechanisms.

This project can be replicated in any other regions of Georgia with a slight differences in scale. 


	3. List Program’s Objectives
· Summarize the objective(s) of your funding request
· Please be sure that they are specific, measurable, and time-bound
· List no more than THREE

	1. The main objective of the project is to facilitate for MOLSHA’s an ability to reduce time of initiation of treatment to 15 days from the first screening date and manage patient’s pathways.
2. Active screening of the population of the region, at least 50 000 screened till the end of 2017 and 95% of screened HCV positive patients included in program.
3. Increase capacity of doctors in the region working solely on HCV patients (at least 6 new doctors), reduce burden on the existing providers, thus shallowing the waiting line. 


	4.  List the Program Activities
· List in detail activities to support the objectives, including timelines
· Describe evidence-based practices these project activities were built on, if any 

	1. Planning of the project 				– Completed  by 01 June 2016;
2. Start of land works on site 				– Completed  by 15 June 2016;
3. [bookmark: _GoBack]Start of construction works 				– by 10 July 2016
4. Start of purchase of equipment			– by 10 July 2016
5. Start of instalment of communications		– by 15 August 2016
6. Start of internal repairs works 			– by 20 August 2016
7. Finalization of purchase of equipment		– by 20 August 2016
8. Finalization of External construction works		– by 15 September 2016
9. Start of installation of equipment			– by 15 September 2016
10. Start training of the Staff				– by 15 September 2016
11. Finalization of instalment of communications		– by 15 September 2016
12. Finalization of internal repairs works			– by 25 September 2016
13. Finalization of installation of equipment		– by 25 September 2016
14. Finalization of all construction and repairs 		– by 30 September 2016
15. Finalization of training of the Staff			– by 30 September 2016
16. Start of operation of Zugdidi Screening Centre 	– by 30 September 2016


	5.  Expected Outcomes/Impact
· List the expected outcomes/impact the implementation of the project is expected to achieve and how they will be measured
· If the project is not achieving desired outcomes/impact, describe your organization’s plan to adjust the project plan

	Outcomes: 

1. Diagnostics/Confirmation for all ANTI HCV positive with HCV RNA, measured by unified screening database; 

2. Monitoring of Patients treating in the framework of State Program measured with the help of database;

3. Management of the flow of patients with the help of electronic program, measured waiting time per each patient from, cascade from diagnostic till treatment launch.

4. Detection of new patients and inclusion of at least 300 patients per month. 

	5. Sustainability 
· Describe if the benefits will last beyond Gilead’s funding project
· Indicate whether funding is available if the project exceeds the proposed timeline or budget
· Address external factors that could affect the progress or success of this project, and suggest ways they can be overcome

	An estimate burden of HCV infection in the country shows that we need to develop sustainable projects which will serve for 5-10 years during contract until elimination of Hepatitis C.
Hepatitis C elimination project is one of the main priorities of Government of Georgia and Total budget for Hepatitis elimination program for 2016 is 22 million Lari’s, in the next year it is planned to increase the budget allocated for the program, to be 23 million GEL. And 25 million GEL in 2018

	6. Additional Information
· Provide any additional information or explanations not discussed in the above sections
· Briefly describe any intended collaborators and their role in the planning and implementation of this project

	

	7. Proposed Budget 
· Provide detailed single-year budget using the below template. Edit as appropriate.

	Budget Item
	Price in USD
	Number of Units
	Total Cost in USD
	Gilead Total in USD

	
	
	
	
	

	Direct Expenses
	
	
	
	

	Staff salaries    
	12,325.00
	22
	147,900.00
	-

	Fringe benefits
	-
	0
	-
	-

	Subtotal Direct Expenses
	12,325.00
	22
	147,900.00
	-

	
	
	
	
	

	 Project Operational Expenses
	
	
	
	

	Communal fee
	1,500.00
	12
	18,000.00
	-

	Reagents and consumables  for lab test and screening
	15,000.00
	12
	180,000.00
	-

	Subtotal Project Operational Expenses
	16,500.00
	12
	198,000.00
	-

	
	
	
	
	

	Construction Expenses
	
	
	
	

	Architectural Plan
	13,953.48
	1
	13,953.48
	-

	Construction works
	245,596.64
	1
	245,596.64
	245,596.64

	Water system
	14,895.62
	1
	14,895.62
	14,895.62

	Electronical system
	48,851.42
	1
	48,851.42
	-

	Elevator
	5,706.60
	1
	5,706.60
	5,706.60

	Ventilation system
	33,993.38
	1
	33,993.38
	33,993.38

	Land works
	49,215.18
	1
	49,215.18
	-

	VAT 18%
	71,686.59
	1
	71,686.59
	-

	Subtotal Construction Expenses
	483,898.92
	
	483,898.91
	300,192.24

	
	
	
	
	

	Equipment Expenses
	
	
	
	

	Office Furniture
	19,070.00
	145
	19,070.00
	-

	Lab equipment
	341,730.00
	155
	341,730.00
	341,730.00

	Portable X-ray
	30,232.56
	1
	30,232.56
	-

	Elastograpy (Fibroscan)
	65,116.28
	1
	65,116.28
	-

	Subtotal Equipment Expenses
	456,148.84
	302
	456,148.84
	341,730.00

	
	
	
	
	

	
	
	
	
	

	Total Budget
	968,872
	336
	1,285,947
	641,922

	Total
	
	
	

	Provide additional information to justify budget 

	








	Section D
	Mandatory Disclosures

	1. Has the organization or its officers, directors, employees or agents been investigated or convicted of criminal or civil violations, including but not limited to bribery, fraud, tax evasion, export or antitrust violations?  

|_|         Yes                              |X|          No


	2. Does the organization or any of its directors or executive management members have any relationships (family or business) with any government, government entities or government officials?  If yes, please provide details.

|X|          Yes                              |_|          No


	3. Does the organization currently employ or have any plans to employ a government official or the relative of such a person as an employee, consultant, contractor or in any other capacity?  If yes, please provide details.

|X|          Yes                              |_|          No

	4. Is the organization or any of its directors or executive management members in a position to purchase, influence, affect or recommend the purchase of Gilead products?  If yes, please provide details.

|_|          Yes                              |X|          No


	Privacy Consent
	

		
	
By entering your details on this questionnaire you hereby consent to the processing of any personal information you have included in the questionnaire, and you confirm that you have the relevant rights and/or permissions to provide such personal information to Gilead. Gilead, and its affiliate companies, shall process such personal information for the purpose of conducting due diligence checks. You also consent to being contacted by Gilead for the purposes of reviewing the questionnaire and informing you of the outcome of these due diligence checks. 

Information provided by you may be transferred to other third parties for processing, such as the authorized consultants of Gilead, service providers of Gilead (or other carefully selected third-party organizations authorized by Gilead, together, referred to as “Third Parties”) exclusively for the purpose of carrying out due diligence checks. Gilead will require these Third Parties to whom it discloses information you have provided to protect such information using substantially similar standards to those required by Gilead, including an obligation on those Third Parties to use appropriate technical, administrative and physical safeguards to protect information you have provided from loss, misuse or alteration. Gilead also requires that such Third Parties do not use information you have provided for any purpose that is not specifically authorized by Gilead.

The data that we collect from you may be transferred to and stored or processed in the United States, a destination that may be outside of your country and outside of the European Economic Area. By submitting personal data, you agree to this transfer, storing or processing and confirm that you have the relevant rights and/or permissions to consent to such on behalf of anyone else whose personal data you have included in this questionnaire.  

Gilead Sciences shall process your personal information in accordance with the Gilead Privacy Statement, available at http://www.gilead.com/privacy/privacy-statement.

Please check an option below
	
	


  |X|         I consent to the transferring, storing or processing of any personal information I have included in the questionnaire, and I confirm that I have the relevant rights and/or permissions to provide such personal information to Gilead.

  |_|         I do not consent to the processing, transfer or storage of the personal information in this questionnaire, or I have questions regarding this privacy consent.

	
	



	

	Anti-Corruption Policy
	

		
	
Attached as “Appendix A” is Gilead’s Anti-Corruption Policy. Please review the Policy.

Once you have thoroughly reviewed Gilead’s Anti-Corruption Policy, please certify whether you will comply with said policy. If you have any questions or do not understand any aspect of the policy, do not certify your compliance and instead reach out to Gilead with any questions.

Please check an option below
	
|X|         We will comply with Gilead’s Anti-Corruption Policy.

|_|         We do not understand the policy, have questions or will not comply.

	






	

	Acknowledgment of Terms
	

	
Please read each term below and check the corresponding box if you agree to the term

[bookmark: Check4]|X|   If grant-awarded by Gilead, we will ensure that all activity in connection with the project/funding is compliant with laws/regulations and any applicable Code of Practice.

[bookmark: Check5]|X|  For the avoidance of doubt, we understand that the receipt of a grant shall impose no obligation upon the Grantee to promote or otherwise encourage the prescription, recommendation, purchase, supply, sale or administration of the products of Gilead or its affiliates.

[bookmark: Check17]|X|  We understand that any provisional offer of grant funding by Gilead is subject to a contractual agreement setting out the terms of such funding; the contractual agreement must be signed and returned to Gilead prior to the commencement of any grant-funded activities; we must abide by the stipulations of the grant or donation set forth in the contractual agreement.

[bookmark: Check6]|X|  If grant-awarded by Gilead, we agree to disclose the source of funding on all project specific materials and, if applicable, the organization website.

|X|  We understand that Gilead may disclose the provision of this grant or donation via its website, and that the disclosure may include the following information: the name of the organization, a brief description of the activity and/or the amount of money provided.
	

	
By entering my name below, I hereby certify that the above statements are true and correct to the best of my knowledge.


	

	
Name & Title		David Chitaia 						                                 Date
	





APPENDIX A

GILEAD SCIENCES, INC.
ANTI-CORRUPTION AND ANTI-BRIBERY POLICY
(AS AMENDED ON JANUARY 22, 2015)


1. Purpose of Policy

At Gilead, we are committed to the highest standards of ethics and integrity in all our activities. This policy (“Anti-Corruption Policy”) sets forth Gilead’s commitment to ensure that Gilead, its affiliates, and others acting on Gilead’s behalf abide by all international and local anti-corruption and anti-bribery laws in countries in which Gilead conducts business. As elaborated below, the use of Gilead funds or resources for any unlawful or unethical purpose is strictly prohibited.

2. Scope 

This policy applies to all employees, officers, directors and contractors of Gilead and its affiliates, as well as any other individual or entity acting for or on behalf of Gilead, including Third Party Representatives (as defined below) such as distributors. Many affiliates also have policies, procedures, and guidelines specific to their operations, such as local Business Conduct Manuals, and Business Conduct Policies and related SOPs, which employees within those affiliates are also expected to follow. 

3. Definitions

“Anti-Corruption Laws” – This term refers to international and local laws that collectively prohibit the provision (and attempted provision) of bribes to public officials and private individuals in order to secure an improper business advantage, such as the use or recommendation of our products, or other favorable decision relating to our business. Such laws include the U.S. Foreign Corrupt Practices Act and the U.K. Bribery Act, as well as local laws prohibiting bribery and corrupt payments. Bribes are not limited to cash payments and may involve anything of value. These laws also commonly require companies to enact an adequate system of internal financial controls, and keep accurate and detailed books and records. Violation of these laws may be punishable by fines and imprisonment, and individual liability may extend to those planning, carrying out, or condoning prohibited acts.

“Anything of Value” – As used this policy, this term includes not only cash and cash equivalents, but also consulting agreements, speaker fees, research agreements, trips, favors, entertainment, donations, gifts, and services. Value is not based on retail value, but whether the recipient subjectively attaches value to the item or service.

“Third Party Representative” – As used in this policy, this term refers to one who is authorized to act for or on behalf of Gilead, and includes distributors, regulatory agents, advisors, consultants, clinical research organizations, market research firms, meeting planners, subcontractors, agents, service providers, brokers, and other third parties, as well as their employees, acting for or on behalf of Gilead.

4. Policy

As a company whose products are distributed throughout the world, Gilead, its affiliates and others acting on Gilead’s behalf must be aware of, and ensure compliance with, all applicable anti-corruption laws, including the U.S. Foreign Corrupt Practices Act (commonly referred to as the FCPA), U.K. Bribery Act, as well as local laws, that collectively prohibit the payment of bribes to public officials and private individuals (“Anti-Corruption Laws”).

Any employee or Third Party Representative who violates Gilead’s Anti-Corruption Policy or Anti-Corruption Laws will be disciplined and may be terminated. In addition, it is important to note that violations of Anti-Corruption Laws may trigger personal criminal liability.




A. Prohibited Payments

Bribery of any kind to any person is strictly prohibited. Gilead employees and Third Party Representatives are prohibited from giving or receiving (or attempting to give or receive) bribes or anything of value, directly or indirectly, for the benefit of any person that is or may appear to be related to obtaining or retaining business, or acquiring any other improper business advantage. It is prohibited to provide (or attempt to provide) bribes or kickbacks aimed at influencing the decision of any person in his or her official or professional capacity. Gilead employees and Third Party Representatives are also prohibited from soliciting or receiving any such payments or benefits under our Conflict of Interest policy.

Below are examples of situations where particular care needs to be taken to ensure that our activities comply with company policies and do not violate any local laws. 

· Consulting Arrangements with Healthcare Professionals

Consulting arrangements with healthcare professionals, including speaker engagements, may only be entered into if permitted by applicable laws, provide compensation not exceeding fair market value, and are necessary to address a bona fide and legitimate business need. Employees must follow the specific policies, procedures, and guidelines of their operating unit regarding approvals and reporting of such consulting arrangements, including those contained in local Business Conduct manuals, policies, SOPs and related materials. 

· Gifts, Hospitality, and Entertainment

Gifts, hospitality, and entertainment may only be provided if permitted by applicable laws, are of a reasonable and customary value, and made for a legitimate business purpose. Many jurisdictions may prohibit or strictly limit the value of any gifts, hospitality, or entertainment that may be provided to local government officials or public employees. 

No gifts, hospitality or entertainment may be provided if doing so may inappropriately influence, is intended to inappropriately influence, or may appear to inappropriately influence, the decision of a person or group of people to purchase, prescribe, use, recommend, or otherwise provide favorable treatment to Gilead or in relation to Gilead products. Reasonable hospitality incidental to legitimate business meetings is permitted. Toward that end, employees must follow the specific policies, procedures, and guidelines of their operating unit regarding approvals and reporting of hospitality and entertainment expenses, including those contained in local Business Conduct manuals, policies, SOPs and related materials. Third Party Representatives must follow policies, procedures, and guidelines specified by Gilead.

· Sponsorships and Donations

Likewise, sponsorships and donations may only be provided if permitted by applicable laws, are of a reasonable value, and made in direct support of a legitimate business purpose, such as supporting medical education or improving patient welfare. Some jurisdictions prohibit or strictly limit the nature or value of sponsorships that may be provided to local government officials or public employees. 

Sponsorships or donations may not be provided if doing so may influence, is intended to influence, or may appear to influence, the decision of a person or group of people to purchase, prescribe, use, recommend, or otherwise provide favorable treatment to Gilead or in relation to Gilead products. Employees must follow the specific policies, procedures, and guidelines of their operating unit regarding approvals and reporting of sponsorship expense and donations, including those contained in local Business Conduct manuals, policies, SOPs and related materials. Third Party Representatives must follow policies, procedures, and guidelines specified by Gilead.

· Facilitation Payments

Gilead prohibits the making of “facilitation payments,” which are small payments (sometimes referred to as “tips”) to individuals to expedite routine government actions. By contrast, expediting payments made to a government agency itself (not to an individual) that have been officially authorized (such as an official fee to expedite passport renewal) are not facilitation payments and, accordingly, are permissible. 



B. Retention and Oversight of Third Party Representatives

Gilead can face liabilities relating to violations of Anti-Corruption laws, even in situations in which it is unaware that illegal payments have been made. Gilead’s reputation for conducting its business using only legal and ethical means could be undone by a single act of a third party that the company has chosen as its representative. Accordingly, Gilead’s commitment to the highest standards of ethics must extend to the activities of its Third Party Representatives.
Gilead engages Third Party Representatives, such as consultants, distributors, clinical research organizations, and manufacturing organizations, to provide services for or on behalf of the company in the course of its business. Gilead employees who retain Third Party Representatives must ensure that the amount that Gilead pays does not exceed the fair market value of products or services being purchased.

Prior to engaging a Third Party Representative, Gilead shall conduct reasonable due diligence regarding the proposed Third Party Representative if required and in accordance with due diligence standards contained in local processes, SOPs and related materials. The level of due diligence depends on the nature of services provided and other circumstances, and may include questionnaires to be completed by the Representative, interviews, and background checks. For guidance on what type of due diligence may be required, or what steps need to be taken on due diligence findings, please visit the Due Diligence Portal on GNET (accessible through the Legal Department’s GNET page) or contact Gilead’s Legal Department. 

As may be appropriate, Third Party Representatives shall also be informed of Gilead’s Anti-Corruption Policy and agree to comply with the Policy, additional guidelines and requirements set by Gilead, and all relevant Anti-Corruption Laws. As appropriate, Gilead will periodically update its due diligence, provide training, require certifications of anti-corruption compliance, and perform audits of certain Third Party Representatives. As set forth below, Gilead employees and Third Party Representatives are required to monitor and take appropriate action if there are potential signs of corruption or bribery risk.

C. Potential Signs of Corruption or Bribery Risk

No employee or Third Party Representative may ignore suspicious behavior by others. In conducting Gilead’s business affairs, employees and Third Party Representatives must be vigilant towards certain factors that may signal the possibility of a bribery or corruption risk, including but not limited to:
· Threats that Gilead representatives will be denied access to hospitals or clinics unless benefits are provided; 
· Promises of support for Gilead treatment strategies or products in exchange for benefits; 
· Requests for payments in cash, to a third party, or to an account that is not domiciled in the country of the payee or where the transaction takes place; 
· Requests for excessive compensation; 
· Consulting agreements with only vaguely described services; 
· Third parties with close relations to or associations with government officials; 
· Suggestion of favorable treatment in exchange for use of a particular local vendor or supplier; and 
· Past violations of applicable laws.

D. Recordkeeping 

All payments by Gilead and its Third Party Representatives must be supported by proper documentation, such as receipts and invoices. As mandated by Anti-Corruption Laws, including the books and records requirements of the U.S. Foreign Corrupt Practices Act, records including support documentation must be kept in reasonable detail to accurately and fairly reflect all business affairs and transactions. Additionally, records of all transactions should reflect execution in accordance with internal policies and professional accounting standards. The mischaracterization or omission of any transaction on Gilead’s books or those of its Third Party Representatives is prohibited.

5. Responsibilities

This Anti-Corruption Policy requires all Gilead personnel to (1) become familiar with the mandates set forth above, (2) comply with the mandates, and (3) report immediately potential, actual or suspected violations to Gilead’s Legal Department. 

If a co-worker or a Third Party Representative is taking actions or may be considering taking actions that are suspicious and that you think may be a violation of Anti-Corruption Laws or this policy, it is your obligation to report this immediately to Gilead’s Legal Department, using the Complaint Procedure and Non-Retaliation Policy, or in accordance with specific local reporting procedures. Keep in mind that you may have additional reporting obligations imposed by the specific guidelines of your particular department or operating unit.

Failure to abide by the provisions of this policy, including the reporting requirement, may lead to disciplinary sanctions, including but not limited to termination. 

This Policy will be communicated in writing to all employees and through training of senior managers and other relevant employees on a regular basis.

6. Where to Get Help

You are strongly encouraged to ask any questions that you may have regarding Anti-Corruption Laws or an action that you feel might be in violation of such laws. These questions should be directed to Gilead’s Legal Department. It is particularly important that you use your best judgment at all times and ask for advice from the Legal Department before taking any action that you feel could be a violation of Anti-Corruption Laws. We encourage you always to err on the side of caution and seek guidance on any situation that may present corruption or bribery risk.

If you believe that the Anti-Corruption policy was or may have been violated, you should immediately contact Gilead’s Legal Department, Gilead’s Ethics Committee, Gilead’s Ethics Hotline using the provided local access number or through GNET, or follow local procedures on reporting potential violations. The Ethics Hotline may be dialed 24 hours a day, 365 days a year, and, in most countries, toll-free. Reports will be handled in accordance with Gilead’s Complaint Procedure and Non-Retaliation Policy.
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