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MEMORANDUM OF UNDERSTANDING
AMONG
THE MINISTRY OF LABOUR, HEALTH AND SOCIAL AFFAIRS OF THE
REPUBLIC OF GEORGIA
&
OPEN SOCIETY INSTITUTE
&
THE CENTER FOR INTERNATIONAL EDUCATION IN TBILISI, GEORGIA

CIVIL SERVICE AWARDS -- GEORGIA
A COOPERATIVE PROGRAM
As of December 16, 2010

1. The Program

The Open Society Institute (“OSI”), the Center for International Education in Thilisi,
Georgia (“CIE”), and the Ministry of Labour, Health and Social Affairs of the Republic
of Georgia (“MOLHSA”) (together, the “Participants”) hereby agree to collaborate in a
program to provide scholarships (the “Scholarships”) for Georgia civil sector employces
wishing to study in North America.

This document governs the administration and operation of the program.

OSI, a United States (“U.S.”) organization exempt from federal income tax under
Section 501(c)(3) of the U.S. Internal Revenue Code, will partner with MOLHSA with
respect to the administration of this program. Additionally, OSI may cause other
organizations in the Open Society Foundations family, of which OSI is a member, to act
in furtherance of this Memorandum of Understanding (“MOU”). MOLHSA will
arrange for a minimum of three (3)-years of post-graduate employment in the Georgian
civil sector for successful finalists. CIE will administer program promotion and the
application process in Georgia. OSI will enter into a separate agreement with CIE
regarding its costs incurred with respect to the program.

2. Program Objectives
The program will further MOLHSA’s and OSI’s objectives, which are:

* To provide opportunities for post-graduate study in North America for public sector
professionals in early or mid-career who demonstrate both academic excellence and the
potential to become responsible and ethical leaders dedicated to promoting open society
in Georgia

* To further the Participants’ strategic priorities, including modernization of the
central public administration by improving the expertise of civil servants working in
policy-oriented positions within central and local government and ensuring their
continued employment in the public sector

* To empower individuals to improve the educational, social, political and intellectual
environments of their home communities
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3. Period of Agreement

The program will start in July, 2011 and continue through August, 2012, with possible
extension to three (3) cohorts of the program.

4, Amendment, Extension or Renewal

(a) The Participants may from time to time mutually decide to amend, extend, or renew
this MOU. No amendment or extension or renewal shall be effective absent in each case
a writing countersigned by authorized representatives of the Participants.

(b) The Participants shall notify each other of their decision to renew this MOU not later
than July 31 of each year that this MOU is in effect. In the case that this MOU is not
renewed, the Participants shall determine in consultation most effectively with the other
future Participants to the program the necessary steps to most effectively terminate the
program.

(c) If there are subsequent cohorts of the program, OSI and MOLHSA will revisit the
program’s financial arrangements and assess whether MOLHSA should contribute funds
for additional expenses.

5. Maximum number of annual awards

The maximum number of awards to be made per academic year under this program is
three (3) new awards for North America. Notwithstanding the previous sentence, the
number of awards granted will be contingent on applicants meeting the relevant criteria,
qualifications, and objectives for the Scholarships, and the amount of cost-sharing
secured from the host universities to offset program costs.

6. Program components
As listed below, the program provides for payment of:

* Costs associated with Core fellowship components; and
* Costs associated with program Enhancements.

a) Costs associated with Core fellowship components include:

* Academic tuition and mandatory fees, including examination and thesis costs
(partially cost shared by host universities, under separate agreements)

* A monthly stipend for room, board, and living expenses sufficient for a single
fellow

* Accident and sickness insurance during program

* Anallowance package (including funds for educational materials and for
professional development)

* Transportation to/from North America (economy class)

* U.S Federal tax (for U.S. placements )

* The official Test of English as a Foreign Language (“TOEFL”) or the Graduate
Record Examination (“GRE”) testing (where necessary)

* U.S. Government Student Exchange Visitor Information System (“SEVIS™)
registration fee (for U.S. placements )

* Settling-in allowance and short-term lodging upon arrival
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b) Costs associated with program Enhancements include:

Participation in Scholarship Programs’ Summer School for Academic Writing
Participation in mid-year workshop

Post-fellowship employment arranged by MOLHSA

Pre-fellowship language or standardized test preparation

Levels and specified courses of study

Awards will be for a maximum of twenty-four (24) months for study at the post-
graduate level leading to a Master’s degree. The awards will be available for study in
Public Health in subfields or specializations selected by agreement among the
Participants

Candidates’ conditions of eligibility

Applicants must:

(1)
(i)
(iii)
(iv)
v)
(vi)

have work experience in the public sector in Georgia for at least eighteen (18)
months prior to application;

display intellectual ability, a commitment to open society values, and leadership
potential;

have a satisfactory understanding of English, as defined and required by the host
universities and as verified by standardized testing and In-person interviews;
already hold a degree of an equivalent standard to at leasta U.S. undergraduate
degree;

be a legal resident of Georgia at the time of applying for the award and intend to
return to Georgia at the end of the period of study; and

be able to receive and maintain a visa for the country of the host university.

Employees of OSI and CIE (and their immediate family members) are not eligible to
apply for or participate in the program. Additionally, employees of the MOLHSA (and
their immediate family members) involved in the administration of the program or the
fellow selection process are not eligible to apply for or participate in the program.

Individuals who are currently receiving financial benefits from a scholarship program of
any entity of the Open Society Foundations are not eligible to apply for or participate in
the program.

Conditions of Fellowship

Fellowship recipients must:

1)

(1)
(iii)
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be willing to commit to work at a position assigned by the MOLHSA for a three
(3)-year period upon return to Georgia;

be able to work legally in Georgia;

participate in the Scholarship Programs’ Summer School for Academic Writing
prior to departure for North America;
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11.

(iv)  participate in other program events, such as Pre-departure Orientation and mid-
year workshop; and

(v) uphold the academic standards, student code of conduct, and any other policies
and procedures of the host institution, and undertake full-time study for the
duration of the program.

Promotion and publicity

The Participants will consult with each other to create each year for distribution in the
specified countries:

* An appropriate scholarships notice/brochure
* Information for websites

* Anadvertisement

* Anapplication form

The application form will make clear the cooperative nature of the program. All
documents must be agreed to by all Participants before publication or distribution. CIE
will coordinate program promotion with MOLHSA.

Application and selection procedures

Competition for the Civil Service Awards—Georgia is merit based, and selection will
proceed as follows:

Pre-selection and Testing: CIE will coordinate application collection. Application
materials will be screened by representatives from OSI, MOLHSA, and CIE. MOLHSA
will ensure at this initial screening/pre-selection phase that potential awardees are
suitable for the required post-fellowship employment.

Applicants chosen to continue in competition as semi-finalists will be required to take
standardized tests required by host universities, such as TOEFL and GRE.

Interviews and Final Selection: Semi-finalists will be interviewed by a final selection
committee (the “Committee”) that may consist of representatives from CIE, MOLHSA,
OSI, and host universities. The Committee shall consist of no more than two (2)
representatives each from OSI and MOLHSA. Faculty from potential host universities
may go to Georgia to participate in the interviewing and selection of finalists on behalf
of these universities, although not every host university will be guaranteed
representation. In all cases, representatives of all Participants will have the right to take
part in the interviewing of the finalists. The Committee will make recommendations on
the final selection of the candidate(s) and placement at host universities. The Committee
will consider the following in choosing program finalists: program applications,
interview evaluations, and TOEFL and other standardized test results. Final selection of
the successful candidate(s) (including a number of ranked alternates where possible) will
be agreed to by all Participants. In all cases, the final selection of successful candidates
will be based on satisfying OSI’s and MOLHSA’s priorities and objectives for the
program.
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Placement at Host Universities

OSI will be responsible for negotiating placement of finalists at host universities in
North America. OSI will make every attempt to place finalists at targeted host
universities suggested by the Committee. The status of finalists is “pending” unti} actual
acceptance by the host university admissions office. In the event a finalist is deemed
unsuitable by the university, or a finalist voluntarily leaves the competition, the
Committee will submit as replacement the application of the top-ranking alternate.

Notification

CIE will be responsible for informing all candidates of the outcome of the selection and
placement process at each stage, including pre-selection, final selection, and placement.
OSI will issue the Grant Award Letters (the “Letters”). CIE will deliver the Letters to
finalists and make the necessary administrative arrangements for fellows prior to their
departure.

Administration and welfare

Timetable

A model timetable for the administration of the program, promotion and publicity, and
application and selection procedures is set out in the Annex. However, specific

timetables for the Civil Service Awards—Georgia will be subject to agreement of all
Participants.

Financial considerations

For the first two cohorts of the Program, OSI will cover all Core fellowship component
expenses and the following Enhancement-related expenses:

*  Participation in Summer School for Academic Writing
. Participation in mid-year workshop

For the first two cohorts of the Program, MOLHSA will cover the following
enhancement- related expenses:

- Post-fellowship employment arranged by MOLHSA
. Pre-fellowship language or standardized test preparation

Scholarship Administration

MOLHSA will be responsible for drafting, and having finalists sign, a contract
specifying the terms and conditions of the required three (3)-year period of post-
fellowship employment. This contract will constitute an agreement solely between
MOLHSA and the fellows. OSI’s responsibilities, whether financial or administrative,
cease at the end of each cohort of the program.
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After the placement of finalists at host universities is confirmed, OSI will issue Grant
Award Letters to the fellows to cover OSI’s share of program costs outlined above under
“Financial considerations,” and will also arrange for the fellows’ participation in the
Summer School for Academic Writing,

Upon arrival in North America and thereafter, OSI itself or throu gh the arrangement
with host universities, will be responsible for the distribution of stipends and allowances,
the payment of health insurance, and withholding of income taxes. OSI will also
monitor the fellows’ academic progress by collecting transcripts and narrative reports
from the fellows at the end of each semester. At a suitable time during the academic
year, OSI will arrange for all fellows to gather for a mid-year workshop, presumed to be
held at one of the host universities or at OSI’s offices in New York. At all times during
their stay in North America, the fellows will be able to contact OSI for assistance with
fellowship-related issues.

Anti-Corruption

No offer, gift or payment, consideration or benefit of any kind, which constitutes an
illegal or corrupt practice, has been or will be made to anyone, either directly or
indirectly, as an inducement or reward for the award or execution of this MOU. Any
such practice shall be grounds for terminating this MOU or taking any other corrective
action as required.

Counterparts

This MOU may be signed in counterparts (which may include counterparts delivered by
any standard form of telecommunication), each of which shall be an original and all of
which together shall constitute one and the same instrument.

Language

This MOU shall be executed in both the English and Georgian languages. In the event

of a conflict between the English and the Georgian versions of the MOU, including, for
example, with the meaning of a word or provision in either MOU, the English-language
version of the MOU shall prevail.
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16. This letter and the attached Annex are intended to record the administrative and
operational arrangements for which the program has been established. They are
not intended to constitute a legally binding agreement or a formal offer of such an

agreement.
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ANNEX

Civil Service Awards--Georgia

MODEL ADMINISTRATIVE TIMETABLE

Month

Action

Prior to academic
year of award

July/August

Participants review the program and agree on costs and
allowances, scholarships notice/brochure, advertisement,
information for websites, application form and receipt of
applications.

September — October

Program advertised in Georgia by CIE in cooperation with
MOLHSA,; applications collected by CIE.

November

Deadline for receipt of applications.

November/December

Pre-selection by MOLHSA, OSI, and CIE.
Semi-finalists take TOEFL & GRE or other standardized tests
required by host universities.

January/February

CIE to organise interviews in cooperation with MOLHSA, OS],
and host university representatives to be scheduled on date(s)
agreed to by the Participants. The Committee recommends
candidates for final selection, including alternates where there are
suitable candidates.

Finalists’ files sent to host universities for consideration.

February/March

OSI negotiates placements with host universities.

April

CIE to be notified and to notify MOLHSA on successful
applicants and, on confirmation of acceptances, unsuccessful
applicants. CIE makes administrative arrangements. When
placement is confirmed, MOLHSA executes contract with fellows
for employment requirement; OSI issues grant letters to fellows.

Academic year of
award

July/August Fellows attend Summer School Academic Writing Program
(Istanbul).

August/September Fellows arrive in North America; OSI collects fellow narrative
reports concerning Summer program.

October Invoices received by OSI from host universities for Fall semester
tuition/fees not covered by university cost share.

February OSI collects official university transcripts from first semester;
invoices received by OSI from host universities for Spring
semester tuition/fees not covered by cost share.

March OSI organizes Spring Conference for all fellows.

Fellows inform OSI of Summer plans/internships.

July OSI collects official university transcripts from second semester
and narrative reports for first academic year.
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