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Memorandum of Understanding
between

The Ministry of Corrections and Legal Assistance of
Georgia
and

<)

The Ministry of Labour, Health and Social Affairs of
Georgia
and

The International Committee of the Red Cross

on

Roll-out the Primary Health Care Model in the Penitentiary
System of Georgia



1. Introduction

This document represents the Memorandum of Understanding between the Ministry of
Corrections and Legal Assistance of Georgia (MCLA), the Ministry of Labour, Health and
Social Affairs of Georgia (MoLHSA) and the International Committee of the Red Cross (ICRC) -
hereafter referred to as «parties ».

This document was set up through successive discussions between the parties. It is based on
the results of a joint assessment of Primary Health Care (PHC) needs in the penitentiary
system and the experience and achievements reached in the piloting and following rollout of
the PHC in seven penal institutions (NeNe 5, 6, 7, 8, 9, 11 & 12) during 2011-2012. This
agreement is a guiding document for all parties involved in the further roll out of the primary
health care model in the remaining seven penitentiary institutions (NeNe 2, 3, 4, 14, 15, 16 &
17) of Georgia during one year as off spring 2013.

This document covers the second roll out phase of the PHC program to institutions NeNe 2,
3, 4, 14, 15, 16 & 17 as well as the consolidation phase of those institutions that have been
enrolled in PHC activities since the onset of the program in 2011 both in the pilot phase
(NeNe 6 & 8) and in the first roll out phase (NeNe 5, 7,9, 11, & 12).

The goals determined by this agreement are based on the strategic priorities of the
Government of Georgia, which, for their part, are based on:

e The order of the Minister of Corrections and Legal Assistance of Georgia on
"penitentiary health care reform strategy and implementation" endorsed by order
Ne 26 on 6 February 2013

Georgia, as a member of the Council of Europe and the World Health Organization (WHO)
Health in Prison Project (HiPP), is expected to follow the European standards for the
treatment of detainees, which clearly define the obligation of the authorities in charge of the
penitentiary system to protect the health of the prisoners.

2. Summary of basic principles on Prison Health

The ultimate goal of primary health care is better health for all prisoners J

WHO has identified five key elements to achieving that goal:

; reducmg exc|u5|on and soqal dlsparmes in health (unlversal coverage reforms)
organizing health services around people's needs and expectations (service delivery reforms);
“"integrating health mto all sectors (public policy reforms);

“pursuing collaboratlve models of policy dialogue (leadership reforms); and
“increasing. stakeholder participation. :
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Goals of the roll - out of the prison PHC project

In order to implement the international standards based on human rights and the European
prison rules, it is important to:

e Approach all the issues concerning prison health care on the basis of clinical data and
in the interest of prisoner's health condition;

e Ensure the independence of the medical staff and the autonomy of the patient that
are the key issues for adequate health care service provision;

e Ensure that primary health care services in prisons shall cover disease prevention,
treatment and medical education components and that they shall guarantee:

1. Availability of health care services at roll-out sites;

2. Availability of timely detection of disease by implementation of a screening system
determined by the national recommendations of good clinical practice (guidelines);

3. Registration of identified cases and provision of adequate treatment determined by
the national recommendations of clinical practice and based on international
standards (evidence based medicine)

4. Capacity building of prison primary health care doctors and nurses in accordance
with the professional training program for family doctors and general nurses,
approved by the professional development committee;

5. Providing the prison primary health care project with basic (first line) drugs in
accordance with the state program;

6. Strengthen dental care, mental health and infection control in the primary health
care services at roll-out sites;

7. Establish a unified prison health information system by registering diseases in
accordance with the standards of public health care (ICD-10 and ICPC-2).

The essential activities of the roll-out process are to:

e Put in place active joint working groups (MCLA and MoLHSA) for directing the PHC
roli-out process;

e Organize prison primary health care services at the 7 roll-out sites by implementing
the state standards in medical service provision and bring the legislative basis in line
with the public sector;

e Fully equip the primary health care services at the 7 roll-out sites, in accordance with
the established legislation, before the onset of PHC activities

e Ensure re-training of medical and para-medical staff of the 7 roll-out sites at the
professional training program for family doctors and general nurses, or recruit
already re-trained staff.

e Ensure short-term complementary trainings of medical staff in mental health, bio-
medical ethics, clinical pharmacology and other clinical domains in order to
strengthen theoretical knowledge, as a part of a continuous education.

e Perform regular monitoring and supervision visits in 7 roll-out institutions

e Perform a final evaluation of the PHC roll-out project



A final evaluation at the end of the PHC service delivery (12 months after the commence of
. the PHC service delivery) aims to:

Assess the implementation of training topics by the health staff

Measure diagnosed conditions

Measure referrals to specialists

Measure diagnosis of simulations

Assess the impact on prisoners through a rapid simplified assessment

Compare the results with the first baseline assessment done in 2007-2008 and the
Final Evaluation Report of the PHC Pilot Project in the Penitentiary System of Georgia
(2012).

3. Agreement

The parties agree on the following:

Article 1: Objective of the Agreement

The objective of this agreement is to roll-out the primary health care model in 7 Georgian
penitentiary institutions (NeNe 2, 3, 4, 14, 15, 16 & 17) based on the state standards,
experience and achievements of the PHC piloting/roll-out and the recommendations of
international experts as outlined in the Final Evaluation Report of the PHC Pilot Project in the
Penitentiary System of Georgia (2012).

Article 2: Responsibilities of the MCLA

The MCLA is responsible to:

1.

Provide the roll-out prisons with the needed equipment and furniture; assuming the
maintenance and running costs (electricity, gas, water, waste disposal etc.); provide
all security measures in accordance with state standards;

Adapt or introduce job descriptions for medical and para-medical staff in the roll-out
sites,

Ensure sufficient qualified medical and para-medical staff for rolling-out the PHC
model and assume full responsibility for payment of salaries of all medical and non-
medical staff implicated in the project;

Ensure inclusion of the medical and para-medical staff in the PHC training program,
based on rotation;

Provide the roll-out sites with basic (first line) drugs, in order to ensure the
treatment of patients according to national guidelines and protocols;

Ensure early case detection at roll-out sites and further diagnostics through screening
questionnaires and standard procedures for all newly arrived detainees;

Take all necessary measures to introduce state standards in prevention and control
of infectious diseases, ensuring infrastructure for separation of infectious cases,
diagnostic-laboratory services and standardized recording and reporting system;
Organize and perform safe transfer of prisoners to the appropriate medical
establishments;



9. Ensure the follow-up of released prisoners in close cooperation with the national
probation agency, the National Center for Disease Control and civilian healthcare
services to ensure information flow and continuation of treatment, especially in
cases of transmissible diseases (e.g. tuberculosis);

10. Ensure consolidation of PHC services in places of detention of pilot and first roll out
phase.

Article 3: Responsibilities of the MoLHSA

1. To supervise health service providers and implementing parties, involved in
{ tuberculosis control process, in order to ensure implementation of all necessary
: tuberculosis control components (including laboratory) identified by the bilateral
ministerial agreement, support integration of released tuberculosis prisoners into the
state program ensuring completion of treatment on the civilian PHC level;
2. Supervise continuous training of the medical and para-medical staff of the 7 roll-out
sites in accordance with the established mechanisms;
3. Ensure permanent representation in all policy making commissions that are
established for reforming the penitentiary healthcare system;
4. Support the MCLA in adapting national recommendations (guidelines) and protocols
of clinical practice to the prison realities by providing technical expertise;
5. Support the MCLA to consolidate PHC services in places of detention of pilot and first
roll out phase.

Article 4: Responsibilities of the ICRC

For implementation of this memorandum, the ICRCis responsible to:

Provide technical expertise and support to the MCLA and MoLHSA in executing the roll-out
project by:

1. Ensuring ICRC expertise for monitoring and assessing the project;

2. Providing representation in all groups/commissions established for conducting the
project;

3. Advocating and promoting the prison PHC project in order to attract more donor support
for the prison health care reforms;

4. Providing, if necessary, minor medical equipment, stationary and non-medical
equipment for the primary health care roll-out sites;

5. Facilitating regular visits of the monitoring and evaluation team composed of local
consultants to ensure practical on site coaching of health staff, proper implementation
of state standards on health service provision adapted to the prison context,
introduction of appropriate medical documentation in accordance with the MoLHSA
requirements and to promote health education;

6. Facilitating short term modular trainings in different clinical domains to ensure capacity
building of penitentiary health staff through continuous medical education;

7. Providing MCLA health staff with relevant publications and medical literature;

8. Supporting the MCLA with national consultants to facilitate the implementation of the
PHC model at the 7 roll-out sites;

9. Supporting the MCLA with national consultants to consolidate PHC services in places of
detention of pilot and first roll out phase.




An addendum and all the technical protocols related to providing PHC services are attached
to this MoU.

Article 5: Common Responsibilities
1. All signatory parties are responsible to unite their efforts to ensure the highest
efficiency of the project implementation. All activities and adaptations of the strategy
concerning the health service provision model in Georgian penitentiary system will

be agreed reciprocally;

Article 6: Final regulations

1. This MoU becomes valid from the moment of signing and will be valid for 1 year;

2. The technical protocols attached to this MoU describe the daily activities of the pilot
project. The protocols are part of this MoU;

3. Amendments and additions to the MoU and the protocols will be made upon mutual
consent. These changes and amendments will be set up as separate documents and
considered as the part of the MoU.

4, Any disagreement that may arise between the parties will be settled by negotiations.
This agreement can be cancelled by either of the parties by means of a written 60
days notice.

5. The MoU is created in three equally authentic copies in English and Georgian
languages. In case of discrepancies, the English version shall take precedence over the

Georgian version.
6. In case of Force Majeure all parties shall be freed from their obligations.

Signed in Thilisi,

6 June 2013
Ministry of Corrections and  International Committee of Ministry of Labour, Health
Legal Assistance of Georgia the Red Cross and Social Affairs of Georgia
{ @ﬁ 0 > 3 K\l\ \"\
‘/f é\_w_”! o e \"“mm ‘!‘" L\ ,\.‘7‘\;-.“ (ii% M(;E‘Q;“"‘\ \"‘.\\‘ e
. \“\\
Sozar Subari Michela Telatin David Sergeenko
Minister Head of Delegation Minister

ORI
o
e E60g 7




g

@obodmo 01: bodo dmbofomyg batob Gmero o 3sbaboldpgdemmdgdo

(M350 BI0)S6LBTdS

dgmM®IgEmds o JMm@E0bs(305

3m93Bob 363G EMd0l dgmey Gobol Jodrobsmgmdol 3g@omwBo (ogbolo 2013 — Fsolo 2014), Lsfs@mggmml Lsbygmoemb@agmadols,
3Mmd5300bs > 0gMoRogmo  EobIs@giobs ©s FHMBol, xs63GMgm®Ials s bmEosma®o ©sGgol bsdobolgHmgde LHymsgp
56056 3obgbolidygogemo yzgms 08 Logdoobmdaby, GMBgmos ©sgegdodgdgmos 3GmyJGol Fm@Inmomgdsbomsb, ©sby@magelins,

356bom@ b JNMHDbsG0sLMSE @y sbrghgh FoMmmgsl, JmboGmmobyls s bymsdbgwggmmdslb.

3OMOE0bsz0s
o Lododmggmml  Labygmopmbéygmgdol,

b Pbggmyml  3960896309%0  xobpsigzol Gynm@dsdo

3Gmdsools o 07M0LoYEDo

obdo®gdol  bsgombmo
hotogeo  yggms meaebml  g89JH 00  056533GMImmds ©> Bgop

LodobolBEHm  gomEgdymos,

39608 36G309M ©afalgdamadodo NENE 2, 3, 4, 14, 15, 16 s 17) 30G3geomo xobooigol 30mydEol aobg@imds:
= bobxgmonlbegmgdol, 3Gmdsgoobs > og@ogogmo  ©sbBs@gdol LoBobolE®ml  Lsdgwozebm  ©93s6GF96@0 300390500

xXobpozgobs o

535 emsGmAommo

Lgtgolgdols  gobymaynamgds,

05653dOM@mmb0m, 9bHPbggmymal 98090 JrOG©obsosl

¢ bLodoMmggmmb  Lolbyxgmombdgmgdol,

KobdBmgmmdobs ©s Lmosgmydo ©oi3gol LsdobolGMmmgdo
m@dbM0go  gHM0gOHmyag00l 398m@sbrglo ©o YggEomb, B
90903 ammbol, s0g/Bopbol, 3gdsGo@dol dgnmbsmmdol o6 wobpoigol

3M0gJB9d3o.

3Ombo300ls s 0gMoagero

JOMgbgm

EsbdoMgdol  Logombos s
3omEgdgmbo  5M056  oobobyMmdmogmb oo YmMol  wowgdgmo
O0nemb gzgms 3mF3b3ogdo 3sOGbom@o, @Gmdgmoi ImwmgsFymdl
Lbgs ULggemgddo ws bm@osgg@mo Ggsdomodoigools

> Lag@msdmobm  3oMmEbomgdmsb

bododmggermb  d@mdol,

o oFalgdgmadsTdo (NNE 2, 3, 4, 14, 15, 16 s 17) 3xm 3GmgdHob obgh3mdsTo dmbsfomy bsdo basdols Gmmo ws

3sbgbolidygdmmagdo

by Jotmggmml Lobygmombegmagdob,
36mds3eoLs s 0gBopogmo sbdsdgdols

bogoobos badobobem

Lofotmggmml JGmBob, xs63Gmgmmdals w>
bmgosmygto s3gol bsBobobdedm

Foogmo xg6ol bsghomsTmmobm jmdodgdo
(Fuxa) — 23oogmdgdo > dogxado

L opodoshbygdo Ggbgdbgdo — Gompgbmds @
badobbo

dmgaol
Xobpozgol

IXR
30639 o0

* 9bO9bggmymal
aoblbogmmoswe

L opodosbyg@o égba@dbgdo — Gompgbmds ©s
batolbo

" oM Jogloopgde

L opsdosbydio Ggbydlgdo — Gompgbmds ©s
badobbo

P o6 dogbowoggds

;éu,

eif v e o

Page 1 of 7




sbs@mo 01 Lo8o dmbsfomyg dbsdol Geomo ws

3oLgbolidygdmmdgdo

LogdoMmolo  MomEgbmdol  sgomogoiog®o
LodgroEebm s odbdemy  3gebmbogols
5B LYdMBol s mogol magby omgdl LHnem
3oLgbolidygdmmdsl yggms 03 bodgwozobm
o  ©odbdodyg  39Mbmbogol  baengobgdol
25(399>bg, @mIgmoi dmbsFomgmdsl omyol
2563 (3md0lL  3AMyMsdsTo

= a0 9bg9mmymqxl 25636 (3md0b
5§ 9bgdgm 9osdo bo8g0(306m >
©odbdoty 336 mbsgnalbs Lodgdom

FomEgdgEgdoms 69lbol >@s3GoMgdol ob
Foopagbol  LobgmdFogm  LESbsGEHIo0L
Bgbodadoliog

2. spsdosby@o Gglgdlgdol 3mIbowgds

B q9ba9bggmygmxal LsdgroEobm ©s sdbdomy

2. spadosbyg@o Ggbigdbgdol dmdbowgds

2. >psd006g60 Ggbyg@bgdol dm3bogpgds

L ogm gdals 3O mpG535T0 Bodmgsl, Sadbob b J b o Qw b b = 9 329 P od
GodsGommo Faboo geObmbagro V4390 Fogmmgdob, (gLogospHosTo, 3OOROMEME0530,
2GLgd o 3gobobdgdols Fgbsdsdobow 3060390 oG35 3m@Mma0580, ©S3GoRIISNS
* §gdbogaco gJu3gBdobon 9b&HPbggmymgol LagPmsdm@obm gerobogoga30080),
aboo, osgbdotgds LboJothmggenml 30Mggam oo xobpszgol Lodgwoobm
Lobxgmombégmgdol,  3Gmos@oolbs s 3g@Lbmbomolomgol, sgopgdog®  Lobfsgmm
0000 obdomgdols Lo jombms ©o§ gLgoymgdgomsb 056533 m3gnmdoom.
LodobobHmb J39yo6580 9m Jdge0 ho@omEgds Jmblygm@ongdo sEa0mmomog
30639 o0 xobps3g0l gemoboggdo ©> 9abmgm gmm gy gomob.
3G0J@ngol  ghmgbymo  Mggmdghpsizogool bganb Bg9Fymdl sppomadby 3Goddo gmmo
(3o0@ms0bgool)  39bodgbEoynto Lol gdol 3930o0069mdg30L  ho@damigosl, Go3 byl
368 9JLE N6 500538055530, BgaTgmdL Bomgdymo mgm@ogmo  (3mEbol
9bB9bggmymgl 900803 39608 9b0M0 LobEgdol 30689Ju 30
Fom8m3sagbmmdomnmdsts 4ggemo 0d 353mygbgosk.
JmdobosTo, HmIgmo 0J369%> boJotmnggammb Lobygemombegmgdol,
3960893090 xobpazgol Lobdgdol 3GmdoEeobs s ogtoogmo  Eabdsdgdol
Ggpemadodgdobsmngol. Lsgoobos La30bobBO™L Lsdgoiobm
Ladbsby@Ls (oS 3% © 29630 (3mdols
396G MdL Imo3oMoa 90l badgoiobm
0GP YM0MS ©s 37dEn0 35309000
ng éi s e BB 2 QET é . - I‘Ni



obo®mo 0L bsdo dmbofoayg dbsdols Gmmo ©s 3obgboldygdanmdgdo

3. obg@sbBAYIBnGs

' 25630 (3Mm30L 5§ 9Lgdyagdgdl
9bA9bggmymal Logo®m
0bg@obEOYIHIM0m; mogol mogby omgdl
doo  3mdbaby@gdsbs ©>  ymBybomu@
botxgolb  (gem.  gbgdaos, aodo,  Fysmo,
bo®mhgbgdols Bobopa M 9ds ©s >.9);
9dG9639eymxl  glog@mnbmgdol  bmIgdol
53350 Labgyemdfogm bEobpsm@gdol
FgLsdsdoboge.

" 9bAgbgomymal  Jodggmome  xobrsigel
0bg@sldagida®ol  Mgsdomooiast 7
o glgdnmgdsdo: NeNe 2, 3, 4, 14, 15, 16 o
17.

4. >pFtgommds s dndboby@gds

" beagbgymyogl 3R dmggaols
256303MmdolL  oFglgdnmgdgdl  Yglsdsdolo

SO PAZOM@MI0MS S SN0

3. 0bgdsLFAYIH O

@ dogliooggds

4. spdegommds s dmdbabydgds

9dOPbgomymgl  xobroggol  3gbd@gdol
53908 5305Ls 0 dmbo@mmMobals
bobgmdfogm LHsbpomGgdol Fgbsdedobog.

= 9bO9d39emymgl Ladogrm@m o
35630 (3mb0l ©aFglgdamgdoms badgpoobm
3g0bmbogmol  Lfsgemgosbs o Fg@mbsl
9 9dBHmbymo  Imboigdgonl  Bgadmmggdabs
D) sbogrob Yo ©o YM g9 moy®
bogJdosbmdsdo  ICD-10 ws ICPC  2-R
Jmologogo@dmegdol  obgMmagsdo

b&geo dogxgHo: 12 340 Fggozotioyemo
R}Hb o

3. 06gGSLHAIG G

" 0@ Jogboswopgds

4. spEgegommds o> dmBLabydgds

" Lokodmgdol  BgdobggzeBo,  Bmodo@aggdl
3% dmpgmol 35630 (3Md0L ‘3000
o glgogmagdsl (NeNe 2, 3, 4, 14, 15, 16 (o
17) 330dy  bLodgpoEebm  spig@gommdon,
Lo 3obigmsdom ©> >@M5Lodg0(306m
bogmgdom

Léagmo doyxgdo: 9 638 Tggoistrogmo g@sbo

Pame 2 of 7

iih®




pobodmo 06 bado dmbofommyg Bbodol Gmmo ©o 35Lgbolidagommdgdo

W

. 35%olig@o B9m035836@ 900l Bsdmgol Lobgds

dmobpgbl dobolydo Bgpoysdgb@gdols Loob
5(53B0MYdol dxe mpgmol  gobg@M Mmool

5§ 9lgdgm gogoolngol

= abGgbsgmymgl Ssbobydo
39100308996 9d0b bEobos®@gemo Looo
aomgomolifobgdymro 350035d96@ o0l
bgerdoboFzrmdmdsl 4390 3x©
s glbgdgmgdobogol

s 9b@gbggmgmal dsbolyg®o dgw0gsdgbdgools
Lomobopm  Ygbobgol o  8gwogadgb@gdob
dommgols Lolgdol >Lgomdol
bobgmdfonem  LEsbpoth@gool dobgrogom

= 99Jdbols do%obymo 3gw0435d96@ gd0l
LHobod@ o Lools 39608963079

LobdgdsTo  aodmygbgdols  Bsdigy o gdge
89J560%3L

(=5}

. badgoiobm gmblym@ozos domgdol EHmML

" 9bO9bggmgmal, Gsms  Ixp  dmwgmol
25630 (3Mmdol  sFglgonmgegddo  Bgdmligm

40399 sbogn dGomrgdym by
[Axogmmgonmby  gammgpgb 5658690,
hondotpgl  gobogydo  godmggemggs o
Fgogbmb L3®0babpols Jombgoto
(&909Hggsmbo o gbogdoggdo
563G mmds)

7. 06639](309M Eodgsgdems F>Hmgs

5. d5bobyMo 93035836900l dodmgol Lolbdgds

' 9bhgbggmymal 35§0dmmdols
{mogobygegdol s>@yagools
s§ glgd g gdgdal >mosgdol
s3Mgre0deiosl Lobgerdfogm
bHobpo®mBgdol  Ygbododobor s dom
ImboBmdobal Lbod Ladgozobm

LsJdoobmdol  Lobgendfoxnm  Ggygemomgdol
Looggb ™l LoBygomgdom.

" byl BgpfTymdl  Lobygmropmlbemgmgdol,
3Gmdsgools s ogdopogmo  EsbdsMydol
badobobEH®L 39000408368 9001

LBsbwod@gmo Lools 39608 96(309®
LobBgdsBo  go8mygbgool  @gygmsEogdobs
Vg gbsdo

6. Ladgro0bm Jmbbym@saos domgdol AL

*  Bmbo@mdobal  ao3Fagh  oFglgdymmgdsBo

dmmagbgdols RIGIGTER IR G Llod
Lodgogobe  Logdosbmdols  LsbyamdFogm
939800 900b  bosggbBml  LoBygomgdom,

LobgedFogm bgsbrsmBgdol dobgogom

7. 06533J30796 ©dogoEPISMS F>AMGS

5. 3sbolgo gpagsdgh@gdols dstmgols LoliBgds

= qbegbggmymgl  Gadbogn@  wsbladgosl
3dL3gOB-BoMdsgmmmanls  dog®  dobobydo

dgr0359g6@ 900l LEobps®@ymo Lools
obggfols @ sEad@odgools 3dmzghdo.

begmo dogxgdo: 1 648 ggozscoymo }Geb o

6. LoBgoz0bm Jmbbye@EsEes dJomgdol EGML
" 005653FMmBangdl 3y oby@Magols o

39608gbogdo  xobpszgol MmgnmAdgdby
dm893og9 3obymgommgdolimsb

7. 06g9d309G osgspgdams doMmgs

' q%69bggmyngl 2063 mdob 4gomo | = popagbomo 3obmb3pgdmmdol Fglodsdobog " 9bePbyomyogl Bglodadol
oFgbgdgegosBo 0bggdog® ©osgoEgosms bgsdbgrggmmdsl 2% 930 L gmmGeobsgom 393560%3g03a
Bgdonbggggdol spdgnm gsdmgmgbst s B0 g9 mbobs © BogGgol dmbofomgmdsl

podgoEgdoms ghmgbygm  3968ML o
©053bmbEMgdsL LgMobobaol jombgo®gdols 05535509050 JMbBHmmobs o>
‘ﬂgﬂ - T . . P2Re 4 0f7 : é ’\h




©obsmo 01: Lodo dmbsFoamg Fbodol @meno ws 3obrgbobdygommdgda
5 bHobposdGumo IBmEgeg@gdol Lobmaspemgd@ogo  xobpogol  gHmghmen
d9339md0m (396U, Gomo Tgborgaogl
" opgol  0bggdosms  3Mggebiools o B9d90gammbol  3mbBAmEmol  yggms ol
3mbFHOmol  bobymdFogm  LEsbosGEd0l 3033mbgbo (3>0 Ym0l
©obgPag0boggh Bods@mym  yzgms bmdsl f0M@SGMA0YE0), Gmdgmos
o 109639 ymgl  0bgogoGgdgmns domgomolifobgoygamos Ladobob@mms
0Bemodgdsl, 05 bmbdo g9®- ‘dm@olb e Chl g m@dbcogo
@odmBGMGogmo  Lg@golgdol Jofmpgdsl bgan g9 gdom.
o 30M03bga-0by500Bygd0lomgols
LEobpodm@gmo Lsdgoz0bm

©M39996@o300L FoGdmgdsl

8. dom3golggm gd g dGompgdgmms /

bxogagdamns dopggbgds

" 3Amos3aol  gBmgbymo  Looggbdmlmsb s
30639 o000 xobpsigol Lodmognsgm
LdOHmBmsb  3XoEem  05653BG®IEmMmdols

9bAYbggmymal >mbo3byann

o7 abgogmgdgoomeb  pomagobygagdnm

dGomEadgme /dbxsghrgonmas Jgbaobgd

0bgm®do30ol  ao3gmol  d3g@bsmmdols

LA Ym ool 9bAYbggeymnol dobboon.

3bom

9. 3oraygebs Bgg@smyd Losgsmdymemdo

" m&3060bgosl gggmgdl s Sbm®30gm gdl
3GomEgdmns/bxsghogdnmns
bogBnbm P URT BN
Lodgg@bomm ©aFgbgdgmgdsdo.

‘dgbsosdols

8. 300530y Bem gy 3Gompgdamms /

dbxoghrgdgmas dopggbgds

" poppygbommo j5bmb3pgdemdol ‘JgLodsdolop

byradbgragmmdsl d>9Vagb
H309Aggmmbobs o Bom@gob
03I gPmghym  (3960®L o
3MbHHmenobs ©d
xob@o@gol  gPegbyem
PO 963gmymBogn  0gbob
B3390 49 bom 0053 Y
5o003obggmydgey  ddomEgdgmos  /
dbxogtegdgmms Lobgmdfogm psbogggol
3003@53>F0  Bodmgs  Ladmdomsdm 3y
mbyby 339Mbsarmdol EslMgmagdol
dobbom

(LR NGRS
Lobmasemgdcogo
396BOL,  Goms

9. 3opaygobs MgPgtsgmae bssgsrdymymdo

" 9begbggmymgl  Ygbsdsdolo  Lsdgmozebm
o gbgdgmgdol > lgdmdsl 0d
3503 gdolomgol, GMmImgdoa Loko®mmydgb
dgbody embol bsdgwobm 3mAbsbydgdsl.

%5680 mgemmdols boobgm@dszom

8. pomsgobygmgdgm
by ogeegdgmms dowpggbgds

* oM dogbopopgds

9. ao@oygebs MyngGomad bosgsdymamBo

* oM dogbopoggds

dG>mEgdgmas /

Page 5 of 7

LF

-




©bsGmo 01: bodo dmbsfomg Bbodol Gmeno ©s

3obygbolidpgdmmdgon

10. %563 mgmmdols boobgmadszom
Badbmmmyogdol gsbgomsdgds
" 3% dmpganol 25630 (3Md0ls

©oVlgdgmgdedo  Byddbob  gagddOmbye
Imbs3g8ms  doBol, Goms  Bglodengodgaro

ogmb dmboigdms gammggos, sbogrobo ©s
LEGoLB0gYH0 5bgo®moBgdol Fomdmmpygbs

11. 3mbo@meabyo s Fggusligds

" dmbodmdobyobs s byrsdbymggmmmdols
dobbom osbm®305emgdl 30508 9oL
B gbobagdol @AML s Jomo wobdygargdols
39909, Gomd> Fgodm§dml go@sdbopgdamo

badgonzobm 396 bmbagols Jeazol
Gamospgdo

* obm@3ogmgol  3960dgbzogco  Lobdglol
¥ dmpgmol  gobgdigmdol  3Gmyddol
208 gbob 9HNMIEog Yguoligdsls,

®mIgmog dmboFomgmdgh Lod Ixbp s
Lod babygmombegmgdol, 3Gmdsgools ©s

ogoogemo sbdstgdols bagonbors
La>doboligBmygdo, B909Ogembobs o
gom@golb ICEN NG TETON 96 mgbamo

(39680, nembwo ._@ﬁ,3moﬁ.ﬁ3c obozos@ogs
gLodosd®osDa", Fxly (gohmogtmysygdol
dgdm@obeydol bgmdm§gdowsb ghmo Faol

ERERSTY,

G9Jbmmmpaogdol 3obgoms@gds

bgenl  gfymdl  §udgahggmmbobs o
o gob 05535(0g05m> 9Hm gm0
(396@®ols 0 509/ dowbols 396@®ol
dmbozgdms 65bgdmsb mogligdommdsh

1. 3mbodmdobyo > Ygxsligds

bgeols YgaTgmdl LoJothmggemmb
babygmombegagdob, 3OHMdo300bs >
0gMooymo obdadgdols Lsgomnbms
LsdobolBAmU, 3obsbmdz0gmml
dmbo@dm@obaobs s Yggslgdol gobo@gde

obm®zogargdl  39bodgbzog®o  Loldgdol
e Impgmol  asbgdEmdol  3Gmgddel
203960l 9H0nmIgog ‘Ygoyobgdst,
Am3ge o3 ImboFomgmdgh ULsd Ixle s
Logd Labygmombeagangdols, 30mds300ls o

0gMooymo obdo@gdols Lagonbms
LsdobobBMmgdo,  {Ydgdgammbols o
Qo gols 0353504050 9Hmgbyemo

(3958 %0, gmbro "yamdsmy@o obozosdogs
glodood®osdo", Fxbys (9O®oghmgsygdols
398m@5bpdols bgerdm§gtowpsh ghmo Fanol

99992)

x5630mgmmdol bsobgm@dsiom

53J6m@mp0330L 35630056190

dmgamols
39608 9bzoy®

22 9JHOmbgmo
©sbgHagelo >
Hgbydbgools
dmbsgdms  sbogmodl
d969x%.960b

byl Bogfymob  Ixe
2obgdmdol

oV obgdgmgdsdo
dmboigdms d3bob
oa3@oool,  swodosbydn
dmdbopgosls o
dmbozgdms 350l

JMbLgmEs30900L LaBygomgdom

Legmo dogxrgGo: 2119 Fggo3stogmo 8@sbjo

11. 3mbodmdobyo o Bggsbgds

9P bggmymal  §9dbogn® obdomgdsls

0> >a0ENMdMago 9JL3gMHBgdoL
3MbLymBoigol, CIVPYUICTE!
Lo gmblmpmopsiom 30b0B b0l
3obbobm@mzogmgdmsre  Jomm@odgdobs s
3063 (3Mmbol 30Mggano gobols
sfgbgogmgdgddo, oly dmboGmeobaols o
bgsdbgrggemdols gobo@gdolb
35bLabm@ogm gdemoe 3xe  dmegmols
3o630(3mM30L  gggms  oFgligoyangdsdo,
Gomo dmbgl 3o53bs@gogmo
badgooebm 396 Lmbograb Jaagol
G3gmomgdol Fgdm§agde.

9dGgbggmymgl Fxbgb  Logdbidpo
bodpodg@sl Lodmme YgRsbgdel
5635608 00b s 3o330M 900,

sbm@zogmgdb  3960d96Gonmo  Loldgdeb
3e  Jmpgmol  aobgdEmdol  3Gmyddob
303 gbols 9HnMda0g Ygayobgost,

GmdgmTog dmbofomgmdgh Usj Jxbr ©s
Lo Lobygemopmlbeamadol, 3Gmdsgools s

Page 6 of 7

-’




sbs@mo 01: Lado dmbofoang Fbodmol Gmmo ©o 3sbybolidygommdgdo

12. sppgmgas@otigds

' boJodmggenml Lobyg gemombdamgdol,
36Gmds30ols s ogMmoogmo @sbds@gdol

Logombms doboldto 500gM3oBoMgdsl

MLRRL) 39b0dgbogto xobozgol
GgRO@HIL 395G sdsbBlo s FnogMmmsTo.

12, sgmgodotigds

9bH9bgaryogl 398803
Fom8mdoeagbmmmdonmdal Y3gems 0d
4m3dolosTo, Godgmos By Jdbogmos
39608 gbzoco xobrs3gol bolFgdol
H98m®docAgdolsngol

ALE NGRS badJotmggeml

Lol gmombdgmagdol,  3Mmdsgools o
079M0L0YE0 obdotgdols Lsgombms
Lo80bolGeml, sbgtaml 3060390500
xobpogol  ImBLsbymgds Lojstimggmmls
3gbo®gbiEogto bob@gdol 4ggemo
5§ 3bgd49e gosTo.

09H0ROYER0 sbds@gdol Lagonbms
Lodobob@@mgdo,  §dg@ggmnbobs 5
gom@gols 0535050 9omg6emo
G96BM0, gmbeo "ammdsmydo oboiosgogs
gboJood®osdo", Fxly (9B noghmysygdob
399m@sbpndal byandm§g@owsb gohmo Fanol
EhEIY)

Lbégmo dogxgHo: 21 188 Fggozotogmo g@sbjo
12. segmgodomgds

*  FoM3mpagbommo 0Jbgds 3gbodabizoyo
xobps3gol LobEgdob ®Mggnm@domgdobomgol
B9J96oen ygagars xyaBLs s 3mdobosodo

' bgenb  YguTymdl  3odggmswo  xobpszgol
3MmmyJHob 3089JgdsL LogHmsTmdobm
oU3o@gbbyg, @oms dmobopmlb Igdo wmbm@o
3960 gbEoymda xobps330L Ggx06dob
dbod@obakgmow.

Page 7 of 7 «—




Addendum 01: Role and responsibilities of the three parties

Basic understanding
Ownership and coordination

e During the PHC program's second roll-out (June 2013 — May 2014) period, the MCLA and the MoLHSA will assume full ownership of all activities relating
to project proposal formulation, implementation, and networking/coordination with other collaborating partners, directing, monitoring and supervision.

Coordination

e MCLA shall ensure the effective collaboration of all Bodies engaged in Prison Health Reforms and roll-out of the PHC in seven penitentiary institutions
(#2,3,4,14,15,16,17) : _
— Division of primary healthcare and ambulatory services (of the medical department of the MCLA) with the cooperation of national and international
partners will ensure effective coordination

e MCLA shall extend all existing bilateral MoU with the MoLHSA as well as endeavour to engage other potential partners active in the field of TB, HIV,
Hepatitis or other health care and social rehabilitation related projects.

Roles and Responsibilities of the three parties concerning the seven roll-out sites (penitentiary (#2,3,4,14,15,16,17)

Ministry of Correctional and Legal Assistance Ministry of Labour, Health and Social Affairs International Committee of Red Cross
(MCLA) {(MoLHSA) ( ICRC) - Activities and Budget

1. Human Resources — Quantity and Quality | 1. Human Resources — Quantity and Quality | 1. Human Resources — Quantity m:&Dcm_mE

= Ensure adequate qualified medical and para- | = Not applicable * Not applicable
medical staff for roll-out of the PHC model
and assume full responsibility for payment of
salaries of all medical and non-medical staff
implicated in the piloting project

= Adapt or introduce job descriptions for
medical and para-medical staff in the roll-out
sites in accordance with the state standards




Addendum 01: Role and responsibilities of the three parties

2. Training of Human Resources

= Ensure inclusion of the medical and para-
medical staff in the PHC training program,
based on rotation

3. Infrastructure

= Provide the roll-out prisons with the needed
infrastructure; assuming the maintenance
and running costs (electricity, gas, water,
waste disposal etc.); provide all security
measures in accordance with the state
standards

2. Training of Human Resources

* Support continuous training of the
medical and para-medical staff of the 7
roll-out sites in accordance with the
established mechanisms

* Support the MCLA in adapting national
recommendations (guidelines) and
protocols of clinical practice to the prison
realities by providing technical expertise.
Ensure permanent representation in all
policy making commissions that are
established for reforming the penitentiary
healthcare system

3. Infrastructure

= Not applicable

2. Training of Human Resources

= Support training on additional
complementary modules (in mental health,
cardiology, clinical pharmacology,
International disease classification) for prison
PHC health staff in cooperation with academic
training agencies. Consultations with local and
international colleagues will be conducted

= Support practical on site trainings to
guarantee proper application of gained
knowledge in prison context

®  Providing MCLA medical services, and the PHC
roll-out centres with publications and medical
literature

» Support the health staff of ex-pilot/roli-out
sites with the coaching and expertise in
electronic data collection and analysis, and
the implementation of ICD-10 and ICPC-2 in
their daily work

Total Budget : 12'340 CHF

3. Infrastructure

= Not applicable
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Addendum 01: Role and responsibilities of the three parties

= Rehabilitate the PHC facilities in 7 roll out
institutions: #2,3,4,14,15,16,17

4. Equipment and maintenance

®  Provide the roll-out prisons with the needed
equipment and furniture

5. Basic Drug Management System

=  Adapt Basic Drug List for roll-out sites

= Ensure that all PHC sites have access to all
drugs as per standard PHC Basic drug list

» Ensure proper storage of all Basic drugs and
have a drug management system according to
the state standards

= |ntroduce a regulatory mechanism on the use
of the approved basic drug list within the
penitentiary system

6. Medical Consultation upon admission

= Ensure that every detainee arriving at the roll-
out PHC institutions undergoes: anamnesis,
physical examination, entry screening
questionnaires (TB and mental health)

4. Equipment and maintenance
= Accredit and monitor health centers
according to the state standards

5. Basic Drug Management System

= Ensure accreditation of prison pharmacies
and their monitoring through the Regulatory
Dep of MoLHSA.

= Support the MCLA in the elaboration of the
regulations for the implementation of the
basic drugs' list within the penitentiary
system

6. Medical Consultation upon admission

*  Monitor the admission procedures through
the regulatory department of MoLHSA in
accordance with the state standards

4. Equipment and maintenance

* Provide, supplementary minor medical
equipment, stationary and non-medical
equipment for the primary health care pilot
sites, institutions: #2,3,4,14,15,16,17

Total Budget : 9'638 CHF

5. Basic Drug Management System
=  Provide technical expertise in extending and
fine tuning the existing PHC Basic drug list by

an expert-pharmacologist

Total Budget : 1'648 CHF

6. Medical Consultation upon admission

Cooperate with division of primary healthcare in
PHC implementation and prison health reforms




Addendum 01: Role and responsibilities of the three parties

7. Management of infectious Diseases

= Ensure early case detection at roll-out sites
and further diagnostics through screening
questionnaires and standard procedures

8 Take all necessary measures to introduce
state standards in prevention and control
of infectious diseases, ensuring
infrastructure for separation of infectious
cases, diagnostic-laboratory services and
standardized medical file recording and
reporting system

8. Follow up of released detainees

®=  Ensure the follow-up of released prisoners
through the National Probation Services in
close cooperation with civilian healthcare
services to ensure their continuation of
treatment

9. Medical Transfer to Referral Hospitals

= QOrganize and perform safe transfer of
prisoners to the appropriate medical

7. Management of Infectious Diseases

e In accordance with the established
legislation, supervise the National Centre
of TB and Lung Diseases and the National
Centre of Disease Control, in order to
ensure implementation of all the
necessary TB control components
(including laboratory) identified by the
bilateral ministerial agreement

8. Follow up of released detainees

= In accordance with the established
legislation, supervise the National Centre
of TB and Lung Diseases and the National
Centre of Disease Control, in order to
support integration of released prisoners
into the state overall insurance/programs
ensuring completion of treatment on the
civilian PHC level

9. Medical Transfer to Referral Hospitals

» Provide appropriate medical establishments
for detainees in need of 3" level hospital care

7. Management of Infectious Diseases

= Ensure representation in
coordination mechanisms

respective

8. Follow up of released detainees

= Not applicable

9. Medical Transfer to Referral Hospitals

= Not applicable




Addendum 01: Role and responsibilities of the three parties

establishments

10. Development of Health Information

Technologies

= Set up an electronic database for roll-out sites
to collect, analyze data and provide the
statistical reports

11.Monitoring and evaluation

= Carry out monitoring and supervision visits
during and after training sessions to review
the behavior change of re-trained health staff

= Carry out a Joint Impact Evaluation of the PHC
Roll-out project with MCLA, MoLHSA/NTP,
GIP, ICRC (one year after MoU signed)

12. Advocacy

10. Development of Health Information

Technologies

= Assure harmonization with the NTP and HIV
data collection system

11. Monitoring and evaluation

= Support the MCLA to carry out monitoring
and supervision visits

= Carry out a Joint Impact Evaluation of the PHC
Roll-out project with MCLA, MoLHSA/NTP,
GIP, ICRC (one year after MoU signed)

12. Advocacy

10. Development of Health Information

Technologies

" Facilitate and support PHC roll-out sites for
set up and adaptation of electronic database,
training of human resources and data analysis
through data base manager consultancy

Total Budget : 2'119 CHF

11. Monitoring and evaluation

= Provide technical support and local expert
consultancy to carry out monitoring and
supervision visits during and after training
sessions to review the behavior change of re-
trained health staff for roll-out sites and
consolidation visits to the places of detention
of pilot and first roll out phase

= Provide ICRC expertise for final evaluation
report

* Carry out a Joint Impact Evaluation of the PHC
Roll-out project with MCLA, MoLHSA/NTP,
GIP, ICRC (one year after MoU signed)

Total Budget : 21'188 CHF

12. Advocacy
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Addendum 01: Role and responsibilities of the three parties

Minister of the MCLA is facilitating the
advocacy for prison health reforms to
parliament and government

Ensure permanent representation in all
policy making commissions that are
established for reforming the penitentiary
healthcare system

Support the MCLA to roll out PHC services to
all prisons in Georgia.

Providing representation in all
groups/commissions established for
reforming the penitentiary healthcare system
Advocating and promoting the prison PHC
project internationally in order to attract
more donor support for the prison health care
reforms.
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