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Georgia Ministry of Health, Labour & Social Affairs Georgia Central EMR

Ap

Confidentiality

This Statement of Work includes information that is CONFIDENTIAL to EMC and shall not be disclosed
outside the Client and shall not be duplicated or used, in whale or in part by the Client for any purpose
other than to evaluate this Statement of Work. If, however, this Statement of Work is executed by the
Client, the Client shall have the right to use EMC Confidential Information contained herein, to the extent
provided for in this Statement of Work.

Procuring the simplified acquisition of 2012 March 28, Ne 115 resolution of Georgia government (change
-0f 2012 on June 25, Ne 224 resolution of Georgia government ) on the basis of "2012 state programs on
rehabilitation and equipping of medical institution Equip component of the health care integrated
information system for introducing the necessary services (CPV code - 72260000 software-related
services), public procurement, which MoH as procurer has made a commitment to purchase from EMC
as service provider 1.789.531,00 (one million seven hundred and eighty-nine thousand and five hundred

and thirtyone) USD (hereinafter called the "contract Price") all pursuant to this Statement of Work and
Agreement.

This Agreement has been entered into and shall be binding in the English and Georgian languages. In

the event of any discrepancies and/or multiple interpretations the English text of this Agreement shall
always prevail.
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1. Executive Summary

EMC Computer Systems Austria GmbH consulting (herein referred to as "EMC" or "EMC Consulting") has been engaged by
Georgia MoLHSA (herein referred to as "MoH") to work with various Business Units across the country of Georgia (herein referred
to as "Georgia"), in order to assess the medium to Enterprise Content Management (ECM) software needs of MoH.

MoH's main business objectives that provide the basis for measuring and assessing successful improvement can be summarised
by the following points:

To improve the healthcare services delivered in Georgia

To continue the eGovernment improvement initiatives in Georgia under their HMIS overall programme to extend to a
Central Electronic Medical Record facility

The following are the key technical objectives of the engagement for MoH:
To introduce a Central Electronic Medical Record solution in Georgia
To introduce a Doctor Portal for Ljse in the medical community of Georgia
To introduce a Citizen Portal for use by patient in the country of Georgia
To introduce a Mobile EMR infrastructure to provide access to medical information for the citizens of Georgia

To connect representatives from the medical community as selected by MoH before the commencement of the Project to
prove the architecture delivered. The scope of this is described in later sections in this SOW.

To achieve the above goals, MoH has decided to invoke the services of EMC Consulting to propose to MoH the works described
in this document. EMC shall act as prime contractor for (and shall be contractually responsible for) all other consortia partners’
provision of Services under this SOW, including in particular 6PM, Mokipay and Laserbiomed.

All new requirements that are outside the scope of this SOW will be allocated to Phase 2 of the project through the
Change Control Process dictated in this SoW.

This Statement of Work, in conjunction with the attached terms and conditions in Section 10, shall constitute "the
Contract” for the completion of the envisaged Services.
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2,

Conceptual Solution

The following section describes the possible key solution concepts that may materialise from the execution of this Statement of
Work (SOW)

Given that Business and Functional Requirements Analysis, and Solution Design have not been fully executed, the end solution
may differ. The purpose of this section is simply to give an understanding to MoH of EMC's perception so far and provide a
representation of these various concepts within the framework of some EMC Documentum solution concepts.

2.1.
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Georgia EMR Phase One Proposal

Phase 1 will deliver

A system to store electronic medical records (EMR) for the Georgian population

A facility to enable collection of patient-related activity data  via (a) an electronic
message interchange (HL7) and (b) manual submission via web-based form

A “light version” of a citizen portal which will be restricted in scope and provide the Citizen with a read only view of their
medical data

o This will be limited to citizens who are serviced by the 1 major hospital and 10 general practice doctors selected during
Phase One & leverages existing eGovernment Portal Engine

A “light version” of a doctors portal which will be restricted in scope and provide

Doctors with a form search, view and submission of medical data determined within the project which will be defined as the
Central EMR minimum data set

o This will be limited to 10 Doctors nominated by MoLHSA during Phase One
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An EMR Citizen Mobile Wallet which will allow a secure read only view of a citizen's medical record from their mobile
device.

At the completion of this EMR foundation Phase 1 project, MoH will be able to increase the users of the system, based on

the modules & functionality provided in this initial phase. The Train the Trainer approach described in Section 3.5 below is
key to providing this autonomy.

2.2. Georgia EMR Project Approach

The following scope and assumptions have been communicated to MoH and ModJ representatives. They include:

EMC will provide a Train the Trainer approach for all modules implemented. in this way representatives of MoH will be fully
knowledgeable in the system delivered in Phase One.

MoH will be responsible in finding representatives from Georgian Healthcare to participate in Phase One activities. This

includes the selected single hospital, selected 10 general practice doctors, and communication to patients of the selected
hospital.

Outside the scope for phase 1 is medical imaging documents (for example, DICOM), paper-based scanning solution,
historic records or data migration, medication &
prescriptions system, financial information system.

The following applications are out of scope for Phase 1; Cloud based HIS, Financial information system; ePrescriptions /
Pharmaceuticals portal; Public awareness portal

The primary language of the project team and documentation will be in English & the system will support the following
languages: Georgian and English (US), supported via Unicode

Hardware procurement is not the responsibility of EMC. Initial Technical Architecture sizing documents have been
provided, and the full design documents will be delivered by EMC within the scope of this project.

Hardware procurement leads times in Georgia will be managed by MoH. It is quite likely that initial development activities
will need to occur offsite in Laserbiomed, Mokipay & EMC internal labs.

A core project team will operate in Georgia and require working offices provided by MoH. The majority of development
activities will occur offsite.

EMC will be prime contractor- and will accordingly take on contract responsibility for all of the activities of its
consortium/subcontractors.

KB/JEM/341643/1/UKM/43713622.1
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Georgia EMR Technical Landscape

The technical architecture brings together a consortium of best of breed technologies to deliver the overall Georgia Central EMR
foundation.

The technical landscape includes
EMC Documentum Services

EMC Documentum Platform
Retention Policy Services
Content Storage Services
Trusted Content Services

All these products are bundled together under the one offering entitied, EMC Documentum Health Information Platform
(HIP)

0 O 0 0

EMC XDS landscape

o XDS.b Registry powered by EMC XDB Engine
o XDS.b Repository powered by EMC Documentum Repository
o XDS.b Services connectivity Web Services engine for message routing and management

wHospital HealthCare Platform

wHospital Engine providing Framework Manager & Central EMR Ui

HL7 Message Fabric

Integration with EMC XDS Registry & Repository wHospital Web Application Portals

GP Portal provided through wHospital configure interface

Citizen Portal integrated with Georgia eGovernment Portal to provide EMR data through XDS consumer web services

o C O O O

Mokipay Mobite Platform

o Mokipay Mobile Application Server
o Mobile Application for Android & iPhone Platforms

Mobile Authorization platform readiness for mob application and portals (mPKI system will be acquired separately by

Georgia Information displaying on personal mobile wallet from EMR, integration with EMC XDS Registry) Displaying
KB/JEM/341643/1/UKM/43713622.1
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Health system places like Drug Stores and Hospitals on the map and list with additional information on objects

The technical landscape does not include

EMC VCE vBlock Infrastructure

o Georgia have chosen not to include EMC VCE vBlock architecture therefore will be responsible in providing the
underlying architecture based on EMC's technical design documentation.

EMC HealthCare Connector

o Phase 1 will not provide any medical image DICOM archive. Therefore the HCC will not be configured, and is not
licensed for use in Phase 1.

2.4. Georgia EMR Project Organisation

The overall project organisation for Phase 1 will be arranged as follows:

_ Project Steering Committee

Programme Manager
Sotution Architect
{Funclional),
Technical Architect
{Non-Functional)

Project Manager,
Project Support Office,
Quality Managex,
Training Manager

1t ontent Server Congultany,
Systemintegration Tester,
Cupleoen tation Enginees,

¥ 08.%D% Consultant,
Seeawnt Teechnical Connultant

Dev B Testing (offsite)

IDeva Testing (Offsite) |

The key responsibilities of each member of the consortium are outlined as follows (but on the basis that EMC has prime
contractual responsibility for all such responsibilities and activities)

KB/JEM/341643/1/UKM/43713622.1 &
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Overall Programme Management
Overall responsibility for the functional solution delivered

Coordination of Non Functional Technical architecture
requirements and liaison with Georgia IT

EMC Healthcare Information Platform design, installation,
configuration, Train the Trainer guides for administration,
integration profiles.

6PM

Overall AGILE Healthcare Project Management

Providing overarching project support activities at a work package
management level

Lead Quality Manager to oversee programme level testing

Lead Training Manager to oversee programme level training

L.aserbiomed

Overall EMR "Presentation Layer" responsibility

wHospital integration with EMC XDS Registry & Repository
Workshops with Georgia to deliver EMR data set
Workshops with Georgia to deliver GP Portal form design
Workshops with Georgia to deliver Citizen Portal integration

Localisation of wHospital to English (US) and Georgian (Unicode),
Train the Trainer guides for administration

Mokipay

Overall "Mobile Health" responsibility Mokipay

integration with EMC XDS Registry, Localisation of Mokipay to

English (US) and Georgian (Unicode), Train the Trainer guides for
administration

KB/JEM/341643/1/UKM/43713622.1
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2.5. Georgia EMR Project Timeline Estimate

Duration

w1 w2 w3 w4 w$ w6 w7 we wa w10 w11 w12 w13 wt4 W5 W16 w17 w1g W13 w20 w21 w22

ECT ACTIVITIES

: Data Gatherng

3 Beiwery 1o Goargia IT
1

aufy Phase One

eparston tur Ga Live

The Phase One project is envisaged to have a maximum duration of 22 weeks. Any time over the 22 weeks will result in a Change
Control process. The project is to follow an Agile methodology which will be enforced and operated by 6PM. Each contractor will be
expected to take full participation in the project initiation and controls phase. ltis however understood and agreed that the fees
specified in section 7.1 below are capped fees for the full scope of the required deliverables and functionality envisaged by this

SOWto be more particularly described in the Technical Architecture Design Phase , and that no further payments will be due from
MoH if more time is required to deliver such scope or functionality.
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3. Description of Work

The overall engagement is divided into individual Work Packages (WPs) that are described below, together with the assumptions,
pre-requisites, and estimated Person-Days (PDs) required to produce the expected outputs (deliverables). In each case, EMC

shall be responsible for the timely and efficient creation of the relevant deliverables, and for the quality of their content, in line with
both this SOW.

3.1.  EMC Work Package 1 - Project Initiation

The "Project Initiation" Phase of the engagement encapsulates the definition and documentation of the goals of the engagement at
MoH, together with the corresponding expectations, success criteria and monitoring tools.

The Project Initiation tasks that need to be identified and executed for this SOW will include:

Project Initiation Workshops: Discuss the format, methodology, objectives and scope of this engagement in addition to

understanding Stakeholder expectations and goals which should be expressed clearly and all corresponding requirements
listed unambiguously

Project Charter: Document the discussion and outcomes of the initiation workshop including details such as

roles/responsibilities, change control processes, control templates (e.g. Minutes, Risk Register, Change Request,
Communications, etc)

Project Planning: Detailed plan outlining tasks, milestones, resources, etc
Prerequisites

All prerequisites throughout the detailed WPs are constant and cumulative in their application (i.e. they are continuously
enforced and in effect between separate WPs)

MoH will make available upon reasonable prior notice the personnel reasonably required to attend relevant workshops,

make business-requirement related decisions related to WP or answer questions (technical and/or business) within
reasonable time

MoH will assign a fuil-time and qualified Project Manager (PM) prior to and for the duration of the entire engagement
MoH's PM to address all MoH internal tasks and coordination as required

PM Representatives from all members of the consortium are required to participate in the Project Initiation phase - this
includes MoH, EMC, Laserbiomed, 6PM & Mokipay

Assumptions

All assumptions throughout the detailed WPs are constant in their application (i.e. they are continuously enforced and in
effect between separate WPs)

The estimated duration of all WPs may be revised should MoH's requirements fall outside of the details of this WPs;
changes to this WP will be managed as per the Change Control Process All decisions required of MoH need to be made in

EMC will be responsible for documenting the results of workshops

All agreed work is subject to the internal quality assurance processes of EMC in accordance with the EMC’s Enterprise

Content Management (ECM) Project Delivery Methodology (EPDM) Review of project plans, concepts, specifications,

status reports and issues/risk log are internal EMC quality control activities

MoH's PM will be the overall Project Director; EMC shall have overall project management responsibility
KB/IEM/341643/1/UKM/43713622.1
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EMC PM is responsible for the engagement of EMC resources and those of its consortia members/subcontractors in
execution of works specifically included in this SOW

All workshops, documentation (planning, requirements, design, etc) and deliverables (code, systems, etc), will be in
English only :

Expected Qutputs

Execution of Project Initiation workshop(s) Creation of Project Charter
Creation of Project Plan
Creation of a Project eRoom for storage of Project-related content

Acceptance/Approvals

Each of the above outputs/deliverables Will be submitted to MoH for review and approval. If MoH identifies non-compliances with
the requirements of the Contract or raises reasonable quality/completeness issues in relation to them, EMC shall promptly and at

no extra charge to MoH correct such non-compliances/issues and thereafter resubmit the relevant output/deliverable to MoH for
re-review and approval.

3.2. EMC Work Package 2 - Technical Architecture Design

The "Technical Architecture” Phase of the engagement encapsulates the actions necessary to document the technical design

requirements of MoH. A version of the Technical Design Document (TDD) will be used to summarise MoH's Solution Design and
other related criteria.

The Solution Design tasks that need to be identified and executed for this SOW will include:
Define MoH's Technical Design, which includes the following:
o Define Documentum HIP design (including sizing and pre-installation requirements)
o Collate wHospital design (including sizing and pre-installation requirements)

o Collate Mokipay design (including sizing and pre-instaliation requirements)

Prerequisites

o Sizing calculations and design from Laserbiomed and Mokipay are required for this work package; EMC will manage
and procure these inputs as required

Assumptions

All architecture of the solution will be virtualised using VMware

Expected Qutputs

Technical Architecture Design workshop(s)
Technical Architecture Design Document review workshop(s)

Technical Architecture Design Document - to be submitted to Georgia {T fof procurement purposes

Acceptance/Approvais

Each of the above outputs/deliverables will be submitted to MoH for review and approval. If MoH identifies non-compliances with
the requirements of the Contract or raises reasonable quality/completeness issues in relation to them, EMC shall promptly and at
no extra charge to MoH correct such non-compliances/issues and thereafter resubmit the relevant output/deliverabie to McH for

KB/JEM/341643/1/UKM/43713622.1
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re-review and approval.

3.3. EMC Work Package 3 - EMC HIP Software Installation

The "Software Installation” Phase of the engagement encapsulates the base installation of the Documentum Health Information
Platform.

The Software Installation tasks that need to be identified and executed by EMC for this SOW will include:

Installation of the following base Environments:

o Single-node Development Environment
o Single-node Testing Environment
o Dual-node Production Environment

Installation will include the following Documentum HIP components:

Documentum Content Server

Documentum Administrator

Documentum WebTop

Documentum Developer Studio on a single Desktop PC
Documentum XDB

Retention Policy Services

XDS Registry components

XDS Repository components

XDS Services components

O O OO0 O OO0 O0O0

Prerequisites

MoH is responsible for the installation/set-up of the base infrastructure (excludes installation of Documentum com ponents)
in preparation for EMC installation steps based on the EMC provided pre-installation documentation

All hardware and pre-installation software will have the appropriate patches and fixes applied to them and will have
appropriate network/Internet connectivity as per EMC pre-installation requirements in the Technical Design Phase

MoH shall provide a VMware underlying architecture which will be the foundation for a Development Environment, Test
Environment and Production Environment (the number of servers and minimum configuration will be specified in the
Technical Design Phase) EMC resources will have access to all relevant servers, clients, etc. The corresponding access
information will either be provided directly to the resource, or be entered by a member of staff from MoH

Assumptions

MoH Operating System (OS), Network, Relational Database Management System (RDBMS), Storage Area Network
(SAN) storage, Backup/Recovery specialists to be available during the course of Documentum installation to address
Technical implementation in their respective areas of expertise

Installation and/or configuration of OS, Network, RDBMS and SAN storage/backup to be lead and implemented in line with
guidelines designated by individual component vendors and in accordance with MoH internal policies, protocols and
limitations; EMC shall provide MoH with guidance as MoH may reasonably require in this regard

EMC will only make recommendations within the limitations specified by the MoH technical team; the ultimate course of
action is determined by MoH

Use of Windows or UNIX OS and SQL Server or Oracle RDBMS Software is assumed (installation by MoH) that is a
supported version for use in conjunction with EMC Documentum Software Use of Oracle Application Server, Apache
Tomcat, BEA WebLogic or other Application Server software is assumed (installation by MoH) that is a supported version
for use in conjunction with EMC Documentum Software

KB/JEM/341643/1/UKM/43713622.1
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MoH to procure required hardware in all cases including, but not limited to, Servers, Networks, Switches, Storage, PCs, etc
as directed and based upon correct sizing recommended by EMC. and finally approved and agreed by MoH.

MoH SAN storage, servers, workstation hard disks will have reasonable redundancy or backup/recovery processes

MoH will make provision for secure remote connectivity to the Environments for potential remote installation/configuration
by EMC Consultants

User Authentication will be via Microsoft Windows Active Directory (AD) or Light-Weight Directory Access Protocol (LDAP)
Authentication, or Documentum-stored End-User "Inline Accounts" (no Single Sign-On included in this SOW)

Expected Qutputs

Installed Base Documentum single-node Development Environment

Installed Base Documentum single-node Testing Environment

Installed Base Documentum dual-node Production Environment
Documentum Healthcare Information Platform Software Installation document

Acceptance/Approvals

Each of the above outputs/deliverables will be submitted to MoH for review and approval. If MoH identifies non-compliances with
the requirements of the Contract or raises reasonable quality/completeness issues in relation to them, EMC shall promptly and at

no extra charge to MoH correct such non-compliances/issues and thereafter resubmit the relevant output/deliverable to MoH for
re-review and approval.

3.5. EMC Work Package 4 - EMC HIP Train the Trainer

The "EMC Train the Trainer" Phase of the engagement encapsulates the tasks associated with preparation and execution of
Train-the-Trainer training to MoH's Trainers who will subsequently execute training to the full End-User community. This is specific
to the EMC components of the Georgia EMR, therefore is limited to the Documentum HIP components that have been configured.

The Training tasks that need to be identified and executed for this SOW will include:

Creation of Documentum Train-the-Trainer classroom training slides and "quick reference" guide to be delivered to MoH's
IT staff

Specific on-site customised training related to the cover all major features and functions of the developed EMC HIP
solution with particular focus on the documentum fundamentals and documentum administration ( 5 days)

Execution of one session (days to be determined) of Documentum HIP Train-the-Trainer training sessions to MoH's IT
staff. The coordination of the training activity will be coordinated by 6PM.

EMC shall be responsible for ensuring that the training is complete and sufficiently comprehensive so as to enable the
relevant attendees to gain the necessary knowledge and expertise to themselves deliver training to End Users, and for
ensuring that such training is backed by clearly written and comprehensive training documentation (provided that MoH
shall remain responsible for the core competency of the personnel it provide for such training). . EMC cannot be
responsible for the capabilities of the individuals assigned to perform end user training. EMC agrees to run a
comprehensive training to all participants appointed by MoH. In addition, EMC can evaluate each trainer to ensure all
concepts are understood and the participant is capable of End User training.

Prerequisites

Training facilities and Iogisticé (e.g. print-outs of quick guide, rooms, PCs, End-User selection, MoH Trainer selection, etc)
to be organised and tested (where relevant) by MoH in advance of any training session scheduling
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MoH Technical Staff should attended a minimal level of formal EMC Education Services hosted Documentum Technical
Training (as described above; included in this SOW)

Assumptions

Planning, assessing and resolving the any "Change Management" issues associated with training feedback (or any aspect

of the works described in this SOW) will be addressed by MoH Training Sessions assisted/executed by EMC will only have
up to 10 MoH employees in attendance

MoH Trainers will execute all End-User Documentum Training; additional assistance for EndUser Training will be managed
as per the Change Control Process

Only Train-the-Trainer training on the Documentum solution will be executed: additional EMC Education Services hosted
Documentum Technical Training is not included MoH may be required to modify the Train-the-Trainer training slides and
quick reference guide to be more suited to its End-User community or its needs; EMC shall provide all reasonable
assistance and information requested by MoH in this regard

Expected Outputs
Creation of Train-the-Trainer training slides and quick reference guide
Execution of Documentum "Train-the-Trainer" sessions
Execution of customized EMC HIP solution Documentum Tester and Pilot User sessions

3.7.  EMC Work Package 5 - On-going Programme Management

This "On-going Project Management” WP simply captures PDs associated with on-going Project Management of the engagement
and has no expected outputs outside of those already captured in the preceding individual WPs.

Prerequisites
N/A - consistent with prerequisites from all other WPs
Assumptions

This WP is effective from the end of the Project Initiation WP and is in effect across the entire Project until the end of the

Expected Outputs

Semi-Weekly Project Status call between key MoH stakeholders identified during the Project Initiation stakeholder analysis
Semi-Weekly Project Status report to be distributed to all key stakeholders identified in the stakeholder analysis.

Format of status report is located in Appendix |
3.8. 6PM Work Package 1 - Project Initiation & Controls

The overall Programme management controls will be defined in EMC Work Package 1 - Project Initiation. The project initiation and
controls will define the controls, documentation, goals, expectations, success criteria and monitoring of the partner work streams.
These will then be consolidated and reported back to the overall programme management and stakeholders.

The Agile Methodology that will be deployed to enable the successful delivery of the Project is defined in appendix B- 6pm Delivery

Strategy. This methodology will be applied to all the individual work streams then consolidated for overall Programme
management and reporting.
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Briefly the methodology consists of 7 phases:

1. Conception

The objectives of the Conception Phase are:

o

To identify the reasons why a project is being undertaken. This can either be to address a problem,
exploit a business opportunity or both.

To provide a detailed description of the business problem / opportunity
To identify resources to occupy key roles to move the project forward

To determine who should be involved and communicated to within the organization by way of
conducting stakeholder analysis

To create and agree a plan to execute the next phase so as to ensure that senior management will take
well-informed business decisions

2. Definition

Based on the output from the Conception Phase, during the Definition Phase, the team will conduct a
Feasibility Study exercise to identify key components of the foundation of the project. The phase aims to
achieve the following objectives:

3 Planning

To define the -business objectives for addressing the challenge at hand in a collaborative and
cooperative approach. The business benefits must be SMART — Specific, Measurable, Achievable,
Relevant and Time-bound

To identify and agree upon the business benefits that would be derived by the business if the business
objectives are achieved

To create at least two business solution options to provide the business with the opportunity to select
a business option for proceeding forward with the project

The input to this phase is two-fold:

1. Senior Management will provide a decision to move forward with the project based on the business solution
options presented in the previous phase and one selected business solution option that will be the basis for the

project

2. Process —the deliverables from the Planning phase as specified above

The highlight of the planning phase is the decomposition of the project deliverables and the planning of incremental
delivery (The aim is to deliver working functionality and business benefit throughout the project rather than waiting
until the end). The focus will be to deliver the business requirements that will deliver most of the business benefit as
early in the project as possible (in Agile terms 80/20 rule, 80% of the business benefits are usually delivered through
20% of the initial requirements). it is also important that the project delivers the agreed business objectives and
benefits outlined in the selected business solution option as agreed between the parties.

The phase objectives are:

1. To clearly understand the business requirements {and the business drivers) that are within the scope of the
selected business option
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3.
4.
5.

To prioritise requirements utilizing the MoSCoW technique (Must, Should, Could and Would not) so that the
focus will be on the MUST requirements.

To identify several increments that the project plans to execute
To create the Outline Prototyping Plan for the first increment
To create the Technical Architecture Definition

4 Functional Solution lteration - Build the Right Solution (iterative)

The purpose of the Functional Solution Iteration (FSI) is to start delivering the business solution that has been selected
at the end of the Definition phase and decomposed into increments by the end of the Planning Phase. This phase is
about “Building the Right Solution”,

The right solution does not only consist of automated business processes and workflow that are decomposed in
functional and non-functional requirements, but it also includes the changes required in the physical world to ensure
that the automated process sits on solid foundations.

To define clearly the scope of this phase, the following diagram define the boundaries between this phase and the next

one.

User Objects

Functional
Solution Iteration

Business Rules &
Validations

Build Solution
iteration

Data Management
Objects

Based on the above, the objectives for this phase are:

1.

Baseline the increment’s development strategy to ensure that in a true agile way, early business benefit is
achieved

Decompose the Outline Increment Plan into Timebox Plans ensuring that MUST deliverables are delivered first
Conduct bottom up estimates by way of producing timebox plans and level these out with the top down
estimates to ensure that time-related risks are managed immediately

Create and agree the implementation plan for the current increment taking into consideration the
implementation requirements of the whole project

Baseline and start to effectively manage the Risk Register

Create and agree the Support & Maintenance Strategy, planning for when the increment drop is released into
the live environment

5  Build Solution lteration - Build the Solution Right (iterative)
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Complementing the Functional Solution Iteration, the Build Solution Iteration (BS1) is known as “Building the Solution
Right”. A business solution is only “right” if it has the following characteristics:

Delivers the expected business benefit

t would support and be supported by the appropriate business processes
It would be scalable

It operates at the agreed performance levels

While the Business Solution Iteration is a continuation of the Functional Solution Iteration, the key focus at this stage is
to ensure that the system is robust, properly tested and meets agreed criteria prescribed in this SOW to ensure that the
business solution delivers the expected business benefits.

In line with the above, the objectives of this phase are:

1. To capture the Non-Functional Requirements and update the Prioritised Requirements Catalogue
2. To review and make the necessary changes to the Implementation Plan for the increment
3. To evolve the Support and Maintenance Strategy and produce the Support and Maintenance Handover Plan

6 Deployment Iteration (iterative)

The Deployment iteration is all about placing the newly delivered business solution into the live environment to
enable the business to start deriving the agreed business benefits. These benefits can only be derived if:

1. The business solution is properly implemented
2. The users make use of the solution

Also, this is the stage where most teams would be dismantled to move onto other projects. Within 6pm’s
approach, the recommendation is that resources are retained within the key roles of the project to ensure that the
Deployment Iteration is executed successfully. These roles are the following:

Project Sponsor

Business Visionary

Technical Visionary

Project Manager

One Senior Developer

User Representatives

Support and Maintenance Specialist
Operations Specialist

PNV WN R

The Deployment Iteration brings the business solution together and the following are the phase objectives:

1. To conduct the User Acceptance Testing and signoff the business solution by way of issuing an
authorization for it to be deployed into the live environment

2. To plan and deliver the necessary training to ensure that the new business solution is well operated and
supported once it is placed into the live environment
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To install the automated processes constituting of functional and non-functional requirements and

implement the business processes that compliment the automation to make available the selected
business solution

4. To review what has been achieved by the business through the newly launched business solution to date
and establish whether the business solution investment should proceed or be halted

7 Support & Maintenance

These phases come together in the following process:

The first 3 phases executed through a series of workshops provide the initiation and define with all the stakeholders, the controls
that are required to successfully manage the overall project:

Prerequisites

All prerequisites throughout the detailed WPs are constant and cumulative in their application (i.e. they are continuously
enforced and in effect between separate WPs)

MoH will make available upon reasonable notice the personnel reasonably required to attend relevant workshops, make

business requirement-refated decisions related to WP or answer questions (technical and/or business) within reasonabie
time

MoH's PM to address all MoH internal tasks and coordination as required

PM Representatives from all members of the consortium are required to participate in the Project Initiation phase - this
includes MoH, EMC, Laserbiomed, 6PM & Mokipay

Assumptions

All assumptions throughout the detailed WPs are constant in their application (i.e. they are continuously enforced and 1n
effect between separate WPs)

The estimated duration of all WPs may be revised should MoH's requirements fall outside of the details of this WPs;
changes to this WP will be managed as per the Change Control Process

All decisions required of Georgia need to be made in a manner which is reasonably conducive to the successful and timely

achievement of the respective work to which the decision pertains; so as not to obstruct or slow down the pace of the
Project work as far as possible i

EMC and/or its subcontractors will be responsible for documenting the results of workshops
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All workshops, documentation (planning, requirements, design, etc) and deliverables (code, systems, etc), will be in
English only

Expected Outputs

Execution of Conception, Definition and Planning workshop(s).

Conception report. Which defines the overall boundaries of the project

Feasibility Study Report - this document will provide the visibility of the business challenge through monetary
quantification, business value and demonstrable business benefit as well as outline at least two business options on how

the business can tackle the project. A recommendation supported with expert advice and the rationale behind it is also
presented to Senior Management.

Feasibility Study Prototype - whilst this deliverable is optional, in some cases, such a prototype would be required to

support one or more business solutions outlined in the feasibility study report. It also helps to demonstrate through
visualization that what is being recommended can in fact be achieved.

Project Management Plan - this document provides a common picture that ensures all team members understand the
management parameters of the project. A detailed description of the roles and responsibilities of the project team as well
as the key project management disciplines will be included in this document.

Communication Plan - this deliverable identifies the project audience, articulates the key messages that need to be
communicated, to who and when as well as defines the methods of communication. The aim of this document is to
consolidate the deliverables required to communicate efficiently and effectively throughout the project.

Business Solution Definition - this document provides the complete end to end business solution definition of the selected
business option through the publishing of the conceptual model and the effective decomposition of the holistic view into
small manageable chunks that would be delivered through an iterative and incremental process. It also assesses the
project’s suitability for delivering it using 6pm’s Delivery Approach.

Prioritised Requirements Catalogue - contains all business requirements (deliverables) with the relevant mapping to the
business benefits. It is also a quick reference guide to what will be delivered in every increment.

Outline Increment Plan - this document is an agreements that provides clarity on the business objectives and benefits that
will be delivered by the end of the planned increment. It clearly defines the prioritised deliverables in scope for the current
increment as well as provides a firm foundation for the core team to plan the bottom-up time box plans

Technical Architecture Definition - this document consolidates the characteristics of the different environments that must
be considered when taking technical decisions. It also ensures that all core team members understand what the project

standards are and how they must be implemented. Possible system integration deliverables are also included in this
document.

Each deliverable/output will be produced to a reasonable level of detail and quality, and in a timely and efficient matter.

Acceptance/Approvals

Each of the above outputs/deliverables will be submitted to MoH for review and approval. If MoH identifies non-compliances with
the requirements of the Contract or raises reasonable quality/completeness issues in relation to them, EMC shall promptly and at

no extra charge to MoH correct such non-compliances/issues and thereafter resubmit the relevant output/deliverable to MoH for
re-review and approval. '

3.9. 6PM Work Package 2 - On-going Project Management (PM.& PSO)

This "On-going Project Management" this simply will continue to manage the project as defined in previous work package. The key

role being the focal point for all communication between the overall programme management, MoH's project director and the leads
within the delivery streams.
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Prerequisites
N/A - consistent with prerequisites from all other WPs
Assumptions

This WP is effective from the end of the Project Initiation WP and is in effect across the entire Project

Minimum Expected Outputs

Weekly Status Report;
Financial Management Report: Risk Log;
Issues Log; Change Log.

Example templates can be found in Appendix |
3.10. 6PM Work Package 3 - Quality Management

EMC will provide Quality Management throughout the project, involving regular assessments from an experienced and objective
viewpoint, independent of the day-to-day stresses of the project. The objectives of periodic project reviews are to ensure that.

Project goals are aligned with those of the stakeholders
Project standards and procedures are being followed
The project has sufficient resources

Responsibilities are understood and well defined

Business process changes are being effectively managed Time schedules and budgets are being adhered to.
EMC will conduct scheduled quality reviews at key project milestones, to ensure both the integrity of the system design and the

achievement of the project objectives and identified benefits. These reviews shall be carried out by means of interviews with key
personnel, attendance at team meetings and work sessions, and by rigorous assessments of project plans and documentation.

In so doing, attention is given to ensuring that:
Objectives and benefits of the project are defined, achievable and understood
The Project does not deviate from its defined objectives
The Project procedures and standards are established, communicated and understood
The Project organisation is defined and proper resources are allocated
Project roles and responsibilities are clearly defined and understood
Project team members are working effectively as a team
Project issues are being raised and resolved
Organisational and business process changes are managed effectively

Project plans are realistic, consistent and sufficiently detailed
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Time schedules and budgets are adhered to

Both systems and business process integration are delivered

System design and testing procedures are sufficiently rigorous

Technical infrastructure is adequate

Viable system operational procedures are established

Viable end-user training plans have been established and are being adhered to

A viable help desk structure has been established

EMC shall immediately take action to rectify any issues identified in respect of any of the above, and shall alert MoH as
necessary

Prerequisites

EMC's Quality Manager shall be present throughout Project initiation phase and shall have access to all Supplier and MoH
personnel when required to conduct reviews and interviews.

Assumptions

This WP is effective from the end of the Project Initiation WP and is in effect across the entire Project

Minimum Expected Qutputs

Quality Plan

This section defines the quality expectations the project must achieve and how they will be met. It describes the qualities that must
be possessed by the project’s outputs in order that the desired outcomes are achieved. It also describes the quality aspects that
apply to the processes to be used in the project to create the desired outputs and outcomes.

This document does not state precisely who is doing what activities on what day to manage quality: that information should be
defined in the Project Plan (and/or more detailed Stage/Team Plans if they exist).

it may aiso, depending on what is defined as part of the Project Initiation contain but not limited to sections to cover:

o Quality expectations for this project

o  Acceptance criteria

o Deliverables

o Standards that apply to deliverables and processes

o Quality Responsibilities

o  Quality control and audit processes applied to deliverables

o Quality control and audit processes applied to project management
o Change Control Procedures

o Document management Procedures

o Tools and techniques to help manage quality (eg software, design techniques)

Exception reports

6pm currently use an online system for reporting faults and exceptions during any part of the project and this is proposed
for logging and tracking exceptions.

Acceptance/Approvals
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The Quality Plan will be subject to approval by The Project Steering Group, Georgia Project Management and EMC Project
Management. Any issues or corrections will be addressed an re-submitted for further approval.

3.11. 6PM Work Package 4 - Training Management

EMC's Training Manager will work with MoH's Training Manager and all relevant personnel of EMC and its subcontractors in
planning, defining and executing a train the trainer programme. This will include:

Ensuring all the relevant training courses has been identified.

Ensuring MoH personnel meet the required pre-requisites prior to attending the training sessions
Ensure all facilities are in place

Provide quality management for materials and delivery Plan and manage the roll-out.

Report progress to PM

EMC shall be responsible for ensuring that all training delivered is of a consistently high standard and provide sufficient

grounding in the underlying subject matter to thereafter enable MoH's trainers to thereafter themselves successfully deliver
training to third parties

Prerequisites
MoH allocate a training manager
MoH trainers who will deliver the training are appropriately skilled trainers
Reasonable training facilities are in place
Assumptions
This WP is effective from the end of the Project Initiation WP and is in effect across the entire Project

All training materials will be delivered by the individual work packages as part of their deliverables

Expected Outputs

Training Plan.

This document describes the type and level of training required by the user communities.

Executive Summary. This section must be formatted as follows:

1. High light the Training Feature — what is so different with this new business solution that makes it merits training.
2. What type of training will be delivered
a. Business Process
b. Functional / Operational
C.  Awareness as to ensure the user Communities understand what must be done to ensure the business
derives the business benefits
d. Hiding behind training, when in effect the business solution is being sold?
3. How will the training be delivered?
a. lsitclass room based?
b. Isitonline?
c. Do people need to travel?
4. What training material will be used?
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In this instance the executive summary is a detailed highlight of what are the features of the training cycle.

Training Modules

Details of each and every training module. This must include the following.

o  Course Name

o Course Description

o  Course Objectives

o  Course Time Table

e  Who Should Attend

o What are the pre requisites?
o Delivery Format

User Communities

Who should be trained? Who are the user communities? In identifying this, the author must describe and explain why
these groups need training and what type of training they need.

Training Schedule

In this section will contain a training plan that will ensure that all of those that need to be trained will in effect be trained
on time for the Go Live date.

Acceptance/Approvals

The Training Plan will be subject to approval by The Project Steering Group, Georgia Project Management and EMC Project
Management. Any issues or corrections will be addressed and re-submitted for further approval.

3.12. Laserbiomed Work Package 1 - EMR Workshops

The overall architecture of the central electronic medical record (EMR) will be discussed, agreed, designed and documented during
the planned Workshops. wHospital (as detailed in section 3.13 below) is compliant to international standards that could be
implemented in different modality for fulfilling specific national requirements. MoH will define all national data standards and

codes which will be implemented with EMC providing all assistance as may be reasonably required in this regard subject to Change
Control

Prerequisites

MoH will provide personnel reasonably required to attend relevant workshops, make business-requirement related decisions

related to WP and/or answer questions (technical and/or business) within reasonable time. The workshops are a key part of the
process and to be successful will need to:

Be attended by stakeholders as identified by MoH

Attendees are empowered to make decisions within the agreed timescales and the agreed empowerment strategy (i.e. the
agreed boundaries within which the workshop team is empowered and required to make decisions)

Stakeholders are fikely to include representatives from:

Representatives from healthcare providers
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The Chief Government Medical Officer
Representatives from the Department
Assumptions

All decisions required of Georgia need to be made in a manner reasonably' conducive to the successful and timely

achievement of the respective work to which the decision pertains; so as not to obstruct or siow down the pace of the
Project work as far as is possible

The project timeline is based on an elapsed time of two months for all these workshops. If this phase goes beyond two
months for reasons other than inefficient working, delays or other defauits on the part of EMC or any of its subcontractors,
then the overall project timeline may be adjusted by agreement with MoH All workshops, documentation (planning,
requirements, design, etc) and deliverables (code, systems, etc), will be in English only

Expected Qutputs

DOCset1: Functional and non-functional requirements concerning the modality of integration and process between

wHospital Framework and other system to a high quality standard and reasonable level of detail as required by MoH and in
line with best industry standards

DOCset2: Minimum clinical datasets and related CDA definition based on actual standards National classifiers and
vocabulary

DOCset3: HL7 messaging fabric specification for implementing IHE transactions
DOCsetd: HL7 message for providing data EMR from health care providers

Acceptance/Approvals

Each of the above outputs/deliverables will be submitted to MoH for review and approval. If MoH identifies non-compliances with
the requirements of the Contract or raises reasonable quality/completeness issues in relation to them, EMC shall promptly and at

no extra charge to MoH correct such non-compliances/issues and thereafter resubmit the relevant output/deliverable to MoH for
re-review and approval.

3.13. Laserbiomed Work Package 2 - wHospital Software Instaliation
The "Software Installation” Phase of the engagement encapsulates the base installation of the wHospital Framework.

In addition, it will include information sessions for explaining the system functionality, which will be provided to MoH's IT
administrative personnel.

The Software Installation tasks that will be executed by Laserbiomed will include:
Installation of the following base Environments:

o Single-node Development Environment
o Single-node Testing Environment
o Dual-node Production Environment

Installation will include the following wHospital Framework components:

o wHospital Framework
o wHospital Framework Manager
o wHospital Pharma Manager
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wHospital HI7Engine
wHospital AlertEngineSentinel
wHospital ActivityMonitor
wHospital SuiteServiceBus

o  wHospital Workbench

O O O G

Prerequisites

MoH is responsible for the installation/set-up of the base infrastructure (excludes installation of wHospital components) in
preparation for Laserbiomed installation steps based on the Laserbiomed-provided pre-installation documentation. EMC
shall provide all such reasonable guidance to MoH as it requires in this regard, e.g. re: ensuring OS version and etc are
compatible with all technology to be implemented. All hardware and pre-installation software will have the appropriate

patches and fixes applied to them and will have appropriate network/internet connectivity as per Laserbiomed
preinstallation requirements in the Technical Design Phase

MoH shall provide a VMware underlying architecture which will be the foundation for a Development Environment, Test
Environment and Production Environment (the number of servers and minimum configuration will be specified in the
Technical Design Phase) EMC resources will have access to all relevant servers, clients, etc. The corresponding access
information will either be provided directly to the resource, or be entered by a member of staff from MoH.

MoH shall provide a Virtual Private Network (VPN) for enabling a remote connection with the server and client above

described. A minimum baud/rate for download will be guarantee (download 1MB). This will need to be reviewed post

completion of Phase One.

Expected Qutputs

wHospital Framework will be installed on 3 different instances, and it will preconfigured with an environment based on

Regione Lombardia certified EMR.

Administration manuals translated and reviewed: ‘getting started”, “clinical form design” “wH framework” and “AP}

Workbench” manuals will be provided. All manuals will be in English.
Teaching course sessions based on wHospital Academy levels of certification:

o Evangelist (level 1 & 2): 3 days of 6 hours lesson for each level
o Developer (level 1 & 2): 3 days of 6 hours lesson for each level
o Site Admin: 1 day of 6 hours

Acceptance/Approvals

The 3 instances of wHospital Framework will be accessible by MoH personnel that will perform functional tests. The manuals will

be available before the test in order to be checked and reviewed by MoH.

At the end of each course each participant will be evaluated through a final course test, carried out on wHospital instance.

If MoH identifies bugs and problems on application or raises reasonable quality/completeness issues on manuals,
EMC/Laserbiomed shall promptly and at no extra charge to MoH correct such non-compliances/issues and thereafter resubmit the

relevant output/deliverable to MoH for re-review and approval.

3.14. Laserbiomed Work Package 3 - wHospital & EMC HIP Integration

As part of this work package, wHospital Framework and EMC Documentum are actually integrated by EMC by means of HL7 v2.5

messages. EMC will develop XDS integration with EMC Documentum for this specific release.
Prerequisites
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Definition of the desired XDS ITI transactions to be implemented and tested from available In
http //www ihe net/Technical Framework/upload/IHE 1T TF Rev8-0 Vol1 FT 2011-08-19.pdf
CT(ITI-1),PIX(ITI-8,ITI-3,IT9) XDS(ITI-8,1TI-18,ITI-41 AT1-42,1T1-43)

Assumptions
Integration improvements development will be performed offsite (italy)

Testing activity will be performed onsite on development and testing environments (Thilisi) All software code and
documentation will be in English .

Expected Qutputs

wHospital framework upgrade with native XDS integration engine. Consistent time (CT), patient identification cross

indexing (PIX) and cross enterprise document sharing (XDS) integration profiles will be implemented and configured for
storing clinical form from wHospital to Documentum.

A set of tests wil be caried out for assessing each single transaction. CT(TI-1),
PIX(ITI-8,ITI-3,IT9) XDS(ITI-8,ITI-18,1T1-41 AT1-42 1T1-43).

Acceptance/Approvals

wHospital instances described on previous section (Laserbiomed-WP2) will be integrated to the Documentum system (EMC-WP2)
MoH personnel will perform a functional test on the integration for each profiles required.

Each of the above outputs/deliverables will be submitted to MoH for review and approval. If MoH identifies non-compliances with

the requirements of the Contract or raises reasonable quality/completeness issues in refation to them, EMC shali promptly and at

no extra charge to MoH correct such non-compliances/issues and thereafter resubmit the relevant output/deliverable to MoH for
re-review and approval.

3.15. Laserbiomed Work Package 4 - wHospital EMR Localisation & Development
The wHospital framework supports Multilanguage GUI by means of translation resources files that will be provided by MoH. The

wHospital GUI will be improved to support a double label tooltip for dynamic clinical forms in order to support help desk access with

different alphabet. wHospital authentication provider and digital sign engine will be integrated by EMC with to Georgia ID Card
service provider.

Prerequisites

Workshop and specifications

MoH personnel will help Laserbiomed team to properly transiate the application, working together on the translation
resource files.

Assumptions

wHospital framework improvements development will be performed offsite (Italy) MoH will be provide resources files
translations

All software code and documentation concerning the integration with Georgian ID Card will be in English

Expected Qutputs

Resources translation files consist on excel files with several sheets and 4 column: unique identifier, description (ENG),
MSWord (ENG),MSWord (Georgian). These files will be include in the specific build of wHospital Framework and can be
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updated and improved during each version release.

wHospital framework upgrade with the double labeling improvement, so English translation of clinical form, dynamic
configured by means of the framework, will be always available.

wHospital framework upgrade for wHospital Authentication provider and for wHospital DigitalSign complied with the
specific smart-card technology chosen by MoH.

Acceptance/Approvals

Each of the above upgrade required will be installed on each wHospital instance. MoH personnel will carry out a functional test.

If MoH identifies non-compliances with the requirements of the Contract or raises reasonable quality/completeness issues in

relation to them, EMC shall promptly and at no extra charge to MoH correct such non-compliances/issues and thereafter resubmit
the relevant output/deliverable to MoH for re-review and approval.

3.16. Laserbiomed Work Package 5 - Doctor Portai (Define, Build, Test, Train)

Laserbiomed Work Package 5 - Doctor Portal is a Central EMR extension. It will contain all forms of the Central EMR defined during
EMR workshops WP, and will be extended by EMC with GP functionality, such as appointment management and agenda.

Prereguisites
Workshop and specifications outcomes
Assumptions

wHospital framework improvements development will be performed offsite (Italy) All software code and documentation will
be in English

MoH will be provide resources files transiations

Expected Qutputs

Configuration of the GP portal EMR in development, test and production environment. The medical procedures groups
available for each ambulatory will be codified using the coded item tool of wHospital framework. Each ambulatory, in this
specific case, will be mapped as a single room for each GP. For each single ambulatory will be mapped an agenda where

the access time slot for planning appointment will be configured. The EMR wiil be built on a subset of clinical forms chosen
by each GP (considering the specific area of interest).

User manual in English will be translated (by MoH) and installed on wHospital Help Online. wHospital Help Online is a

content management site linked to wHospital pages and modules. Moreover some capture videos will be make to show the
basic functicnality of agenda and EMR use.

Administration manual to properly configure and adapt the agenda to the specific need of ambulatory and GP will be
provided (“Resource configuration manual” and the “Code ltem and vocabulary configuration manual”)

Creation of Train-the-Trainer training slides and quick reference guide “Execution of wHospital GP Portal EMR
"Train-the-Trainer" sessions

Acceptance/Approvals

Each of the above upgrade required will be installed on each wHos
administration, configuring a new ambulator
and for fill and manage the clinical form..

pital instance. MoH personnel will carry out a functional test of
y for a specific GP, while the GP team will be carry out session for evaluating agenda

If MoH identifies non-compliances with the requirements of the Contract or raises reasonable quality/completeness issues in
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relation to them, EMC shall promptly and at no extra charge to MoH correct such non-compliancesfissues and thereafter resubmit
the relevant output/deliverable to MoH for re-review and approval.

3.17. Laserbiomed Work Package 6 - Citizen Portal (Define, Build, Test, Train)

The Citizen Portal will be a subset of the relevant medical data viewer exposed through MoJ's existing citizen pertal engine. The
data subset will be configured by means of the central wHospital Framework panei.

Prerequisites
Workshop specifications outcomes
EMC Work Package 2 - Technical Architecture Design outputs
Assumptions
The most appropriate and optimised integration for the Citizen Portal will be determined within project Phase One

The citizens eligible for this portal functionality will also be patients of the selected major hospital in Phase One, as
anticipated by the EMC project team

wHospital framework improvements development will be performed offsite (Italy) All software code and documentation will
be in English

Translations of resources files will be provided by MoH

Expected Qutputs

Configuration of the Citizen portal EMR in development, test and production environment. A user will be able to connect to
the portal from internet (through defined specific authorization policies chosen by MoH), logged on system by smart-card,
and view clinical data exposed by EMR system. In particular the Citizen Portal will be based on a single web page where
the list of clinical forms will be presented. The clinical form will be showed on a pop up window in htmli or pdf format

Moreover there will be available the patient summary function that allows a fast extraction of last clinical data available on
the entire set of clinical form presented.

User manual based on some video captures that show basic portal functions.
Administration manual for configuring witch clinical form and data will be exposed on portal.

Creation of Train-the-Trainer training slides and quick reference guide Execution of wHospital Citizen Portal
"Train-the-Trainer" sessions

Acceptance/Approvals

The portal will be installed on wHospital production instance. MoH personnel will carfy out a functiona!l test of administration

procedure, configuring a subset of specific clinical form exposed on portal, and a test for accessing to portal using a citizen
account.

If MoH identifies non-compliances with the requirements of the Contract or raises reasonable quality/completeness issues in

relation to them, EMC shall promptly and at no extra charge to MoH correct such non-compliances/issues and thereafter resubmit
the relevant output/deliverable to MoH for re-review and approval.

3.18. Laserbiomed Work Package 7 - HL7 Message Fabric (Define, Build, Test, Train)

The HL7 Integration Engine will be defined and configured for feeding the data set of the Central EMR with data coming from
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external HCP. The engine will be used to connect healthcare providers’ information systems to the Central EMR. The system will be
suitable for a single HIS to implement IHE transaction and for external HCP to enquire the Central EMR (for example insurance
provider’s performing an EMR lookup). The major hospital selected for the Phase One will be connected to the HL7 message fabric.
Georgia will be able to autonomously connect other hospitals to the Central EMR.
Prerequisites

Workshop specifications outcomes
Assumptions

Integration improvements development will be performed offsite (Italy)

Testing activity will be performed onsite on development and testing environments (Tbilisi)

Expected Qutputs

wHospital HL7 message handlers for messages defined in EMR Workshops
wHospital external service bus handlers implementation for the HCP HL7 Integration layer throw Web Services

integration layer test sessions outputs

Creation of Train-the-Trainer training slides and quick reference guide Execution of wHospital HL7 Engine
"Train-the-Trainer" sessions

Acceptance/Approvals

The HL7 message fabric will be installed on wHospital instances. MoH personnel will carry out a functional test utilizing a standard
HL7 message application (using an external tools hitp://www hi7.org/participate/toolsandresources.cfm). The setup of message
will be up to MoH personnel that will be assisted by Laserbiomed team for configuring right handlers defined on WP-1.

If MoH identifies non-compliances with the functional test carried out or raises reasonable quality/completeness issues in relation to

them, EMC shall promptly and at no extra charge to MoH correct such non-compliances/issues and thereafter resubmit the relevant
output/deliverable to MoH for re-review and approval.

3.18. Mokipay Work Package 1 - Mobile Server Software Installation

This "Mobile Server Software Installation” Phase encapsulates the installation of Mokipay Mobile Server. During the phase
following Environments will be installed by EMC and/or its subcontractors:

Development Environment
Testing Environment

Production Environment
Prerequisites

MoH is responsible for the installation/set-up of the base infrastructure (excludes installation of Mokipay components) in
preparation for Mobile Server installation steps based on the Mokipay-provided pre-installation documentation

All hardware and pre-installation software will have the appropriate patches and fixes applied to them and will have
appropriate network/Internet connectivity as per Mokipay pre-installation requirements in the Technical Design Phase
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MoH shall provide a VMware underlying architecture which will be the foundation for a Development Environment, Test
Environment and Production Environment (the number of servers and minimum configuration will be specified n the
Technical Design Phase) EMC resources will have access to all relevant servers, clients, etc. The corresponding access
information will either be provided directly to the resource, or be entered by a member of staff from MoH

Assumptions

MoH Operating System (0S), Network, Relational Database Management System (RDBMS), Storage Area Network
(SAN) storage, Backup/Recovery specialists to be available during the course of Mobile Server installation to address
Technical implementation in their respective areas of expertise

Installation and/or configuration of OS, Network, RDBMS and SAN storage/backup to be lead and implemented by MoH as

per ‘best practice’ designated by individual component vendors and in accordance with MoH internal policies, protocols
and limitations

Mokipay will only make recommendations within the limitations specified by the MoH technical team; the ultimate course of
action is determined by Georgia

Use of Windows or UNIX OS and SQL Server or Oracle RDBMS Software is assumed (installation by Georgia) that is a
supported version for use in conjunction with Mobile Server Software Use of Oracle Application Server, Apache Tomcat,
BEA Weblogic or other Application Server software is assumed (installation by MoH) that is a supported version for use in

conjunction with Mobile Server Software

MoH is to procure required hardware in all cases including, but not limited to, Servers, Networks, Switches, Storage, PCs.
etc, and in accordance with specifications reasonably provided by EMC

MoH SAN storage, servers, workstation hard disks will have sufficient redundancy or backup/recovery processes

MoH will make provision for secure remote connectivity to the Environments for potential remote installation/configuration
by Mokipay Consultants

User Authentication will be via Microsoft Windows Active Directory (AD) or Light-Weight Directory Access Protocol (LDAP)
Authentication

Expected Outputs

Installed Mokipay Mobile Server Development Environment
Installed Mokipay Mobile Server Testing Environment
Installed Mokipay Mobile Server Production Environment

Mobile Server Software Installation document, which will include information on the installation process completed,
providing data later used for the further development and maintenance of the system

Acceptance/Approvals

3.20.

This work package will be set as completed after the expected outputs are up and running.

Each environment will be demonstrated to MoH project manager, and shown that the out of the box software has been

installed. The installation document will reflect the out of the box instaliation, as well as include the MoH IT parameters
used during instaliation.

Mokipay Work Package 2 - Mobile EMR Localisation & Development

This "Mobile EMR Localisation & Development” Phase encapsulates the development of Mokipay Mobile applications for Android
and iPhone Platforms. Applications will be developed by EMC in two languages: English (US) and Georgian.
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Prerequisites

MoH will provide the official Eng_lish (US) > Georgian translation

MoH will provide a complete list of the objects which will have to be listed in the app, like hospitals, clinics, drug stores etc.
The list will have to include name of the place, category of the place, address, phone numbers, homepage, email,

coordinates (longitude and latitude), and textual description. Information shall be submitted in English (US) and Georgian
languages

Agreed graphic Apps’ design: logos, colour scheme, window designs, workflows

Agreed minimum data set - which is to be used in order to customize the applications to display the agreed information on
a mobile device. The agreed minimum data set will take into consideration the following factors;

1. The EMR data set determined by the completion of Laserbiomed Work Package 1 - EMR Workshop
2. The display limitations of iPhone and Android Devices
3. Agreement with MoH EMR project resources

Assumptions

Changes (updates) in data submitted (mentioned in the prerequisites ) may arise in the process of applications
development

Expected Qutputs

Android and iPhone Apps demonstration versions will be developed and hosted within the MoH Development and Test
environments

Acceptance/Approvals

A demonstration version of mobile device applications will be presented for review and acceptance by MoH project team
members.

3.21. Mokipay Work Package 3 - Mobile Server & EMC HIP Communication

This "Mobile Server & EMC HIP Communication" Phase encapsulates the development by EMC of data exchange communication
between Mobile Server and EMC servers, to retrieve EMR data on Android and iPhone Apps.

Prerequisites

Agreed minimum data set

Agreed data exchange protécols

Required servers and environments installed and running
Assumptions

No significant changes are made to the prerequisites noted above

Expected Qutputs

Working data exchange between Mokipay and EMC servers. Mobile applications will be capable of working (displaying) the
data stored and accessed via the integration between Mokipay and EMC servers. it is planned that this integration with the

EMC HIP XDS Registry will occur through the XDS Web Services layer, and the Mokipay Mobile application will act as an
XDS Consumer application.
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Acceptance/Approvals

A version of applications working with the EMR data from the EMC HIP server will be presented for review and acceptance
by MoH.

3.22. Mokipay Work Package 4 - Mobile EMR Deployment, Testing & Training

This "Mobile EMR Deployment, Testing & Training" Phase encapsulates the deployment and testing of Mokipay Android and
iPhone Apps. The outcome will include the release of final versions of Android and iPhone Apps.

Prerequisites

All the expected outcomes from WP’s "Mobile Server Software Installation”, "Mobile EMR Localisation & Development"
and "Mobile Server & EMC HIP Communication” are available

Assumptions
Minor fixes and/or changes to Android and iPhone Apps may be needed

Minor fixes and/or changes to the integration of Mobile Server and EMC servers may be needed

Expected Outputs

Final versions of Android and iPhone Apps released
Submission of Android App to Google Play Store by Mokipay
Submission of iPhone App to Apple Store by Mokipay

Training Materials will be produced on how to use the application, there will be a user manual for Android users, and a user
manual for iPhone users. ’

Training Materials will be produced for the MoH on Mokipay Server Administration. These will follow the same Train the
Trainer approach.

Test Scenarios will be written to ensure the applications are operating according to design. These test scenarios will be
documented and provided to the Project team.

Acceptance/Approvals

Work package should be accepted by MoH after the Android and iPhone Apps are submitted to Google Play Store and
Apple App Store accordingly. .

Training materials will be made available to the overall training syllabus of Phase One.

Test Scenarios have been created and passed to an agreed standard (to be agreed within the project initiation quality plan)

4. Acceptance Criteria

Acceptance Criteria detail the basis on which deliverables will be accepted by Georgia MoLHSA from EMC in the execution of
agreed deliverables.

1. With respect to the document-based deliverables (e.g. Project Charter):
KB/JEM/341643/1/UKM/43713622.1 R
f
Page 33 of 128 g ,// P




a) After completion of the initial draft of deliverable, EMC will notify MoH of the deliverable’s completion within one (1)

Business Day of its draft completion by EMC and will subsequently send an electronic copy of the draft deliverable
to MoH for preliminary assessment and review

b) If required by MoH ~ EMC will subsequently schedule a Review workshop with MoH representatives in order to
describe and discuss the deliverable. In order to keep timely execution of deliverables, the workshop should take
place within five (5) Business Days of notification detailed in the previous step. This constitutes the first of a
maximum of two (2) Review Cycles in relation to any draft deliverable, unless EMC haven't addressed all
comments/request modifications from the earlier Review Cycle as provided by MoH, then more Review Cycle(s)
will be required and EMC shall promptly undertake any and all rework as may be required by MoH in this regard
subject to a maximum of two (2) Review Cycles (save in relation to a material issue with the quality of the

deliverables which the Project Steering Committee reasonably considers requires to be resolved before
acceptance of the deliverable).

c) After the Review workshop's completion, MoH will be able to provide any further review feedback or request
modifications and such requests must be made within five (5) Business Days of the completion of Review
workshops (for each of the Review Cycles). EMC shall incorporate all the comments/request modifications within
three (3) Business Days subject to a maximum of two (2) Review Cycles (save in relation to a material issue with

the quality of the deliverables which the Project Steering Committee reasonably considers requires to be resolved
before acceptance of the deliverable)

d) Once required changes have been incorporated by EMC into the subsequent/final version of the deliverable(s),
EMC will provide the subsequent/final version to MoH provided that this will be subject to further review by MoH as
per the process set out above subject to a maximum of two (2) Review Cycles (save in relation to a material issue

with the quality of the deliverables which the Project Steering Committee reasonably considers requires to be
resolved before acceptance of the deliverable).

With respect to other non-software deliverables (e.g. "All hands" Project kick -off):

a) EMC will send notification to MoH within one (1) Business Day of execution/completion of the deliverable

With respect to all deliverables and in continuation from points (1) or (2) above:

a) Upon completion/execution of all deliverables of a WP in accordance with the above steps (including associated
reviews, revision cycles, required updates, etc), EMC will immediately issue MoH with a Work Package Acceptance
Certificate for to sign (physically or electronically) and return to the EMC PM

b) In the event that the Work Package Acceptance Certificate has not been signed by MoH within three (3) Business Days
of notification from the EMC PM of completion of all deliverables (this means that all reviews, revision cycles, required

updates, etc, that is, the preceding steps described above, have also taken place with respect to deliverable, including
satisfying the Project Steering Committee’s requirements with respect to the quality of the deliverable), as provided that no
reasons for such non-signature have been provided within such time period the WP will be deemed to have been
automatically accepted in order to commence subsequent works in a timely fashion

For software-based deliverables:

a) EMC will send notification to MoH within one (1) Business Day of completion of the relevant deliverable to confirm
that it is ready for testing.

b) MoH will thereafter undertake user acceptance testing (UAT) of the relevant deliverables, in order to confirm their
compliance with their associated specifications and the requirements of the Contract. Issues and errors discovered
during the UAT will be recorded using the test script approach outlined in section 5, below.

c) EMC shall provide reasonable assistance to MoH in its conduct of the UAT
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d) The Completion (or otherwise) of the UAT shall be determined in accordance with section 5, below.
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5. Test Script Fault Schedule

The following schedule refers specifically to the work carried out by EMC and its subcontractors to execute agreed installations or
configurations successfully.

References to "Delivered Work" are references to any software, or software configurations or enhancements or other deliverables
developed by EMC under this SOW.

References to "Software" are references to software licensed by EMC (or any of its consortium partner, including LaserBiomed and
Mokipay) to MoH in accordance with separate licence agreements.

The success (or failure) of a UAT will be recorded in the Test Script itself, with details of the faults recorded in a central location to
facilitate efficient analysis of, and remedial action for such faults. To help ensure that the UAT is carried out to maximum effect and
disruptions due to faults are minimised all fault reports will be allocated a priority by MoH as foliows:

1. Category A: Major fault in delivered work:

1.1 Category A faults in the delivered work are those that cause the operation of the relevant Software to be so
degraded that the software is rendered effectively inoperable or would only be able to operate on the basis of a
serious defect having been identified

2. Category B: Intermediate fault in delivered work:
21 Category B faults are localised problems, and do not make the operation of the Software impossible (e.q.
non-critical validation errors, badly formatted numerical displays etc.), and which do not otherwise fall into
Category A or Category C
3. Category C: Minor fault in delivered work:
3.1. Category C faults are cosmetic and have no serious impact on any function of the Software and it would be

possible for live operations to continue without the faults needing to be immediately fixed (e.g. unclear error
messages, layout errors in reports and screens etc.). Category C faults will not be grounds for failing Acceptance
Testing unless they are of such number as would reasonably indicate a failure to undertake reasonable skill and
care in the development of the relevant Software. Such faults will be corrected in accordance with the warranty

4. Category D: User fault:

4.1 Category D faults results from errors in the tests themselves. If there is a dispute between EMC and MoH over the

validity of the test, then the fault is reclassified as Category E. Category D faults will never be grounds for failing
Acceptance Tests. .

5. Category E: Disputed incident

51. Category E faults, in general, result from failure between EMC and MoH to agree on a Category D fault (e.g.
difference of interpretation over validation rules) or the category of any other fault. If not agreed by the parties
within five (5) working days the matter shall be referred to an independent person agreed to by both parties. The
cost of such appointment and any fees payable to that person shall be borne jointly by MoH and EMC (save that
the person appointed shall have the discretion to require a different allocation of his costs, in the light of his or her

findings). Any person so appointed shall make his decision as an expert and not as arbitrator and his decision shall
be final and binding on both parties.

With respect to the aforementioned Fault Schedule:

1. The occurrence during a test of a fault in Categories B, C, D or E shall not result in abandonment of the UAT, but in the
event of a Category A fault the UAT will be abandoned and a mutually convenient date no later than five (5) Business Days

after the completion of the test run will be arranged for the new UAT to take place, once EMC has taken all necessary
remedial actions.
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Acceptance will be considered to have been achieved when all tests have been run and no Category A and at no more than
five (5) Category B faults remain outstanding (or less if agreed with between Project Managers) and there are no material

issues with the quality of the Delivered Work which the Project Steering Committee reasonably considers requires to be
resolved before acceptance of the Delivered Work.

3. Category C faults will not require tests to be repeated. EMC undertakes to use reasonable endeavours to fix such faults in
a reasonable time. Normally clearance of such faults will be accepted following a demonstration of the corrected
functionality, where appropriate, but may also, for example, simply require clarification of ambiguities.

4. At the end of each day of acceptance testing, in the absence of any other mutually agreed testing interval, a review meeting
will be held to record and agree the day's events

5. The Test Scripts themselves should form an integral part of the Acceptance Certificate or be referenced unequivocally from
the Acceptance Certificate. The Acceptance Certificate will be prepared for and encompass each Test Script component
and will be and completed before acceptance of this WP has been confirmed by MoH

6. The aim of UAT is to provide evidence that the relevant Acceptance Certificate acceptance criteria appear to have been
met. Such fulfilment of same will be recerded directly in the Test Script by MoH Given MoH will conduct the tests. its staff

will be responsible for recording the progress and results of each Test, raising any fault reports and providing the initial
analysis of the restilts

7. This fault schedule is provided in the absence of any known Georgia MoLHSA Fault Schedule as is the basis of EMC's effort
estimation and commercial offer. In the event Georgia MoLHSA wishes to provide an alternative fault schedule that is not materiaily
different to the one detailed in this document, this can be discussed and agreed upon with the EMC PM during the engagement in

the event that the EMC PM determines significant variance (and additional effort) this may be required to be managed as per the
Change Control Process_
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6. Organisation
6.1. Project Team

The diagram below shows the expected structure of the Project team:
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Figure 1. Project Team Structure
Project Steering Committee:

o Consisting of representatives of MoH and EMC. First lavel of escalation in ihe escalation process.
Programme Management:

o Consisting of one EMC and one MoH PM.

Project Management;

o Led by the 6PM Project Manager and one Mok PM.

Work stream Lead;

o A work stream lead will be appointed for the EMC RIP work stream, the Laserbiomed EMR work stream and the
Mokipay Mobile Care work stream
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Project Team:

o Consisting of MoH Employees, EMC Consultants, 6PM Consultants, Laserbiomed Consultants, and Mokipay
Consultants.

Upon placing of the order, MoH and EMC will build a project team for the duration of the Project. MoH's PM will be empowered to
make relevant project decisions related to the business requirements and will be made available to work on the project for at least
50% of his time during the life of the project. Additional Project Team members can be added by EMC during the life of the project.
The Project Management shall be appointed upon submission of MoH's order to EMC.

MoH shall ensure that its Project Team members have reasonable EMC Software and Project knowledge and expertise (and EMC
agrees to provide reasonable information and assistance in this regard). All Project Team members must have completed basic
EMC Software training courses. These courses are included in this Statement of Work.

6.2. Change Control Process

Changes to the Statement of Work can only be made by members of MoH or EMC Project Teams, using the Change Request

Form. The requested change must be described and reasons for the change stated. The Change Request Form must also be
signed by the relevant PM.

Change Requests will be submitted to the other party. The PM will indicate the anticipated effects of the proposed Change in terms
of cost, deadlines etc on the Change Request Form.

The PMs from both parties will form the Change Control Board (CCB), who will be responsible for ensuring that authorised
representatives of both parties are involved to decide whether or not to make the requested change. Prior to agreement by the
CCB, no changes shall be made, and both parties shall bear their own costs in terms of their assessment of them.

The decision will be evidenced in writing on the Change Request Form.

The PMs will record the performance of the change on the Change Request Form.

Georgia PM EMC PM

Change Request

Change Planning

Change Proposal

Review & Decision

Change Mandate

Change Implementation
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6.3. Escalation

If problems occur within the project, solutions should be sought in the first instance within the project management team. Should
further escalation become necessary, both parties’ nominated contacts for the resolution of such situations shall be brought in. The
nomination of contacts for the various questions should occur when the project commences. On EMC'’s side, these are:

Standard products and licences: EMC Account Manager

Project progress; technical issues: EMC PM
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7. Fixed Price Payment
7.1. Fixed Fee Payment Schedule

Milestones will be confirmed as "Complete" only when formally accepted in writing by MoH unless otherwise provided for in this
SOW. In relation to the ongoing Milestones (including, without limitation, Milestone 18 (EMC WP5) and Milestone 7 (6PM WP2)),

EMC acknowledges and agrees that these Milestones shall not be "Complete" until completion of all other Milestones and services
set out within this SOW.

Target dates for completion of the Milestones will be agreed between the parties in the Project Initiation Plan and EMC shall use all
reasonable endeavours to meet these agreed dates.

WstomoPaymeat | Desetpion % | Amown(d) |
Milestone 1 Completion of EMC WP1 5 $90.000,00
Milestone 2 Compiletion of 6PM WP1 5 $30.000,00
Milestone 3 Completion of Mokipay WP1 5 $90.000,00
Milestone 4 Completion of EMC WP2 5 $90.000,00
Milestone 5 Compiletion of LaserBiomed WP1 5 $90.000,00
Milestone 6 Completion of Mokipay WP2 5 $90.000,00
Milestone 7 Completion of 6PM WP2 5 $90.000,00
Milestone 8 Completion of EMC WP3 5 $90.000,00
Milestone 9 Completion of LaserBiomed WP2 5 $90.000,00
Milestone 10 Completion of LaserBiomed WP3 5 $90.000,00
Milestone 11 Completion of 6PM WP3 5 $90.000,00
Milestone 12 Completion of LaserBiomed WP4 5 $90.000,00
Milestone 13 Completion of Mokipay WP3 5 $90.000,00
Milestone 14 Completion of EMC WP4 5 $90.000,00
Milestone 15 Completion of LaserBiomed WP5 5 $90.000,00
Milestone 16 Completion of Mokipay WP4 5 $90.000,00
Milestone 17 Completion of LaserBiomed WP6 5 $90.000,00
Milestone 18 Completion of EMC WP5 5 $90.000,00
Milestone 19 Completion of 6PM WP4 5 $90.000,00
Milestone 20 Completion of LaserBiomed WP7 5 $79.531,00
TOTAL 100 | $1.789.531,00

Prices quoted are exclusive of Taxes and VAT. Project expenses are however included in the total amount. On the basis of the
activities described in this Statement of Work summarized above, this makes a total price of $1,789,531.00 (US Dollars)

Should additional effort be required due to changes in the scope of this Project or material delays by MoH which have been notified
as Relief Events pursuant to the terms of the Agreement governing this Statement of Work, the relevant days and expenses will be
covered through a Change Request (see Change Control Process) or a simplified "Extension of Contract” form to be provided by

the EMC PM.
Invoices will be issued to the address indicated on the cover sheet, unless EMC is notified of a different invoice address (Please
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indicate invoice address above if necessary).

Note: Payment is due within 30 days of date of invoice.

7.2. Work hours and overtime

Normal working hours are 8 hours per Person Day between 8 AM and 6 PM on weekdays. Travel time other than from normal place

of daily residence (including local hotel) to work location counts as work hours (i.e. travel time is chargeable). All work will be billed
at the equivalent hourly rate.

7.3. Travel and Expenses

All prices quoted are inclusive of travel costs and other expenses incurred for the delivery of the scope detailed in SOW only. Any

other expenses needed to be incurred by EMC due to change in scope will be included in the Change Request which will be issued
as needed.
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8. Miscellaneous

The following shall apply in addition to the terms and conditions of the Consulting Services Agreement:
The relevant MoH contact persons shall make themselves available as reasonably required to the EMC Consultants
Work areas with desks, telephones, printers and internet access will be made available to consultants

MoH agrees to process paperwork submitted by EMC promptly. If MoH anticipates any delays, they will notify EMC
accordingly. EMC will likewise seek to provide as much prior notice as is reasonably possible as to when documentation
requiring review will be likely to be received Provided EMC can show that paperwork was delivered to, and received by, the

MoH Project Manager paperwork which has not been challenged within 2 weeks of submission will be considered as
accepted by Georgia )

EMC shall be entitled to subcontract part or all of the services provided hereunder to its partners It is expressly

acknowledged that the purchase of EMC Consulting Services is completely independent of the purchase of software
licences from EMC

Publicity: EMC shall be entitled to refer to MoH and the current project in its publicity statements, subject to MoH's prior
written consent on each occasion.

In the event of a conflict between the provisions of the Consulting Services Agreement, the Statement of Work and the
Purchase Order related to this Statement of Work, then the following order of precedence shall apply:

1. The provisions of the Statement of Work
2, The provisions of the Consulting Services Agreement
3. The provisions of the related Purchase Order
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S. Final stipulation/Non-Binding

- On the basis of current lead times, EMC can commence work approximat
duly executed by MoH and after internal approval of this SOW by EMC.

Client Purchase Order shall accompany this Statement of Work

This Statement of Work may be accepted by the EMC and MoH u

may agree by duly executing this SOW.

This Statement of Work and the attached Consulting and Trainin
between EMC and MoH and supersede all prior oral or written

between the parties with respect to the Services.
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Example Template

EMC Consulting — EMC Quality Management
Guidelines

EMC Consulting -
EMC Quality Manager
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EMC Consulting — Quality Plan Template
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EMC Consulting -
Quality Plan Template

EMC Consuiting — EPDM SDD Template

EMC Consulting -
EPDM Solutions Desig

EMC Consulting - Risk Tracking Template
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EMC Consulting -
Risk Tracking Templat
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10.  Consulting and Training Services Agreement

For EMC Use Only
Contract Ref #

EMC Computer Systems Austria GmbH ("EMC") Euro Plaza, Am Euro Platz 1/4 OG, Wienerbergstrasse 41-43/4, 1120, Wien,
Austria and Georgia Ministry of Labour, Health and Social Affairs of Georgia (MoLHSA) (the "Client") located at 144 Tsereteli Ave.,
0119. Thilisi, Georgia enter into this Conéulting and Training Services Agreement (the "Agreement") as of the date of last signature
below (the "Effective Date"). This Agreement sets forth the general terms and conditions under which the EMC and Client may
periodically agree, for EMC to provide Consulting Services and/or Training Services as defined below. The details of each

engagement for Consulting Services and/or Training Services shall be as set forth in a separate Statement of Work, as described
below

NOW, THEREFORE, in consideration of the premises and obligations contained herein, it is agreed as follows:

1.0 DEFINITIONS

11 "Confidential Information™ shall mean any and all information or materials disclosed by one party to the other under or in
connection with this Agreement by any means, including, without limitation, information disclosed in writing or orally or
information observed when at a facility of the other or a third party and whether or not such information is marked as
confidential, that a reasonable business person would understand to be confidential or not publicly available, but shall not
include information or materials that (i) were, on the Effective Date, generally known to the public; or (i) become generally
known to the public after the Effective Date other than as a result of the act or omission of the receiving party; or (iii) were
rightfully known to the receiving party prior to that party receiving same from the disclosing party; or (iv) are or were
disclosed by the disclosing party to a third party generally without restriction on disclosure; or (v) the receiving party lawfully

received from a third party without that third party’s breach of agreement or obligation of trust; or (vi) are independently
developed by the receiving party.

12 "Consulting Services" shall mean those services (typically professional consulting services), identified as such in a
Statement of Work. )

1.3 "Expected Outputs™ shall mean the Expected Outputs of the Consulting Services as specified in a SOW.

1.4 "Milestone Date" shall mean any date for performance of the Services or delivery of Expected Outputs as specified in any
SOW

1.5 "Relief Event" shall mean any failure by the Client to carry out any of its obligations or responsibilities under this
Agreement or a SOW which directly results in (or would result in) a failure by EMC to achieve any Milestone Date or comply
with any other obligation it has hereunder or in a SOW:

16 "Statement of Work (‘SOW’)" shall mean a document that details the relationship of the parties with regard to a specific
project, which document shall (i) be signed by the parties and reference this Agreement; and (ii) state the pertinent
business parameters, which include, but are not limited to, pricing, payment, expense reimbursement, commencement
date, delivery time frame, and acceptance criteria.

1.7 “Training Services™ shall mean those training services listed in the then current EMC training course catalogue or
website

1.8 "Services" shall mean Consulting Services and/or Training Services
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2.0

21

2.3

2.4

2.5

2.6

3.0

3.1

3.2

4.0

4.1

CONSULTING SERVICES

Commencement - Each project for Consulting Services shall be governed by a separate SOW and shall commence on the
date set out in that SOW.2.2 Performance of the Consulting Services - EMC shall provide the Consulting Services
and deliver the Expected Outputs in accordance with the requirements specified in any SOW

Ptacement of EMC Personnet - While EMC shall attempt to accommodate Clierit requests, EMC shall have the final and
sole responsibility for personnel placement. If specific EMC personnel cease to perform due to illness, resignation or any
other reason, EMC shall promptly provide a substantially equivalent replacement. If Client requests in writing the
replacement of EMC personnel, then EMC shall use all reasonable endeavours to promptly provide an appropriate
replacement. All EMC personnel (including those of its subcontractors) shall be appropriately experienced, qualified and
skilled for the tasks and responsibilities assigned to them, and shall individually exercise reasonable skill and care in
relation to their completion. Where Client has requested replacement of EMC personnel without justifiable cause being
shown, completion date(s) for milestones in the relevant SOW, if any, shall be extended by the amount of time required to

(i) replace the consultant; and (i) acclimate the replacement to the Consulting Services to be performed, as reasonably
determined by EMC.

Adjustment to Milestones Dates Defaults in the Services - EMC shall not be in breach of this Agreement or any SOW if
it fails to meet an obligation as a result of a Relief Event provided as a precondition to obtaining such relief that (i) EMC
notifies the Client in writing as soon as reasonably practicable of the occurrence of the Relief Event and the probable
impact of such Relief Event by express cross reference to this clause 2.4; and (ii) EMC uses reasonable endeavours to
mitigate the Relief Event and perform its obligations notwithstanding such Relief Event.

Standard Work Day - The standard work day is any eight (8) hour period of work, anytime between 8:00 AM and 600 PM,
Monday through Friday, excluding Public and Religious holidays (or as otherwise explicitly stated in sections preceding this
Consulting and Training and Services Agreement.

Use of Subcontractors - The parties agree that EMC may subcontract certain aspects of the Services to third parties
provided details of such subcontractors are fully detailed in the relevant SOW or otherwise agreed in writing with the Client.
Where EMC uses subcontractors to provide any aspects of the Services under this Agreement, EMC shall remain fully
responsible and liable to the Client for the acts and omissions of such subcontractors.

TRAINING SERVICES

Courses - EMC'’s standard Training Services are available through the applicable catalogue or website. EMC customized
Training Services are available as Consulting Services.

Cancellation and Refunds - If Client has pre-paid and subsequently cancels standard Training Services, EMC shall
provide (i) a full refund, if EMC receives written notice of cancellation two (2) or more weeks before the scheduled start
date; or (i) a 50% refund, if EMC receives written notice of cancellation less than two (2) weeks before, but prior to, the

scheduled start date. Cancellation charges for customized Training Services shall be as mutually agreed between the
parties in the applicable SOW.

CLIENT’S OBLIGATIONS

Client Participation and Schedule Changes - The Client shall (i) provide EMC supplied personnel with timely
reasonable access to appropriate facilities (including communication facilities), equipment, space, power, documentation,
networks, files, additional software (if needed), and skilled and knowledgeable Client personnel, each as further detailed
and specified in the relevant SOW (if applicable) to assist EMC in the performance of the Services ("the Facilities™): and (ii)
until EMC commences work, use the concepts contained in any proposal or SOW only to evaluate EMC's suitability to
perform the Services and limit disclosure thereof to only those of its personnel that are involved in the evaluation thereof

The Client acknowledges that the results, accuracy and contents of any work product (the "Work Product”) developed in
connection with the Services may be dependent upon the content and accuracy of information provided by Client and the
Client shall use reasonable endeavours to ensure the accuracy of all information provided Once a time schedule and/or
Milestone Dates have been mutually agreed upon, EMC shall try to accommodate Client requested changes. If EMC is not
reasonably able to "work-around” the requested change so as to continue to meet the Milestone Date, (especially when the
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4.2

4.3

4.4

5.0

5.1

5.2

53

5.4

5.4.1

542

54.3

5.4.4

545

546

Services require participation by Client personnel that become unavailable), the parties shall agree the impact on the
Milestone Date and costs (if any) of the change in accordance with the change control process specified in the relevant

SOW. Any such additional costs or expenses shall be agreed on the basis of rates comparable to those in the applicable
SOW.

Personnel - The Client shall appoint representatives to provide assistance in connection with EMC's performance of the
Services as detailed in any SOW. Those representatives and any other personnel of the Client assigned to assist EMC in
connection with the performance of the Services shall be familiar with the Client's requirements and shall have the
expertise and capabilities necessary to assist EMC as required by this Agreement or the relevant SOW.

Use of Software - The Client shall ensure that EMC is licensed or otherwise permitted to use any software made available
by the Client for EMC's use in connection with the Services, as may be required by EMC as provided for in a SOW.

Confirmation and Acknowledgement - The Client confirms that the Client shall promptly fulfil its obligations under this
Section Error! Reference source not found. 4 at no charge to EMC and acknowledges that timely fulfiiment of such

obligations are essential to the performance of the Services and that EMC shall not be liable for any deficiency in
performing the Services if such deficiency results from a Relief Event.

TERM AND TERMINATION

Agreement Term - This Agreement commences on its Effective Date, and unless otherwise terminated as set forth below,
ends when a party terminates such for its convenience by providing the other with written notice, which notice shall become

effective thirty (30) business days after receipt thereof. Such termination for convenience shall not have any effect on any
SOW in existence at the time of such termination.

Statement of Work - Each SOW begins on the commencement date stated therein, and, unless terminated in accordance
with Clauses 5.3 or 5.4 or 5.5 or 5.6 of this Agreement , continues in accordance with its terms.

Termination of SOW for Non-performance - Each party shall notify the other in writing in case of the other's material
breach of the terms of a SOW or of this Agreement. The recipient shall have, except to the extent specifically provided
otherwise in the applicable SOW or where such breach is not remediable, thirty (30) calendar days from the date of receipt
of such notice to remedy such breach (the "Cure Period"). If the recipient of such notice fails to remedy such breach within
the Cure Period, then the sender of such notice shall have the option of sending a written notice of termination, which

notice shall take effect upon receipt, and such sender shall thereafter have the right to seek such remedies as are provided
at law, in this Agreement and/or the applicable SOW.

Termination of SOW for Insolvency - MoH shall be entitled to terminate any or all current SOWSs immediately upon
written notice if:

An order is made or a resolution is passed for the winding up of EMC, or circumstances arise which entitle a court of
competent jurisdiction to make a winding-up order in relation to EMC:

An order is made for the appointment of an administrator to manage the affairs, business and property of EMC, or
documents are filed with a court of competent jurisdiction for the appointment of an administrator of EMC, or notice of
intention to appoint an administrator is given by EMC or its directors or by a qualifying floating charge holder (as defined in
paragraph 14 of Schedule B1 to the Insolvency Act 1986);

A receiver is appointed of any of EMC's assets or undertakings, or if circumstances arise which entitle a court of competent

jurisdiction or a creditor to appoint a receiver or manager of EMC, or if any other person takes possession of or sells EMC's
assets;

EMC makes any arrangement or composition with its creditors, or makes an application to a court of competent jurisdiction
for the protection of its creditors in any way, or becomes bankrupt;

EMC ceases, or threatens to cease, to trade; or

EMC takes or suffers any similar or analogous action in any jurisdiction.
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55

5.6

5.7

6.0

6.1

6.2

6.3

6.4

6.5

6.6

Termination of SOW for EMC Change of Control - The Client shall be entitled to terminate any or all current SOWs

immediately upon written notice in the event that there is a change of control of EMC within the meaning of section 1124 of
the Corporation Tax Act 2010.

Termination for Convenience - The Client shall have the right to terminate either this Agreement or any individual SOW
for convenience, upon 30 days prior written notice. In the event of such termination, the Client shall have no further
financial liability other than to pay for Services fully provided in accordance with the terms of the Agreement as at the
effective date of termination, and for any reasonable expenses and costs which EMC reasonably and necessarily incurs as
a direct result of such early termination and which it cannot reasonably mitigate or avoid.

Survival - Any provision of this Agreement or SOW that by its very nature or context is intended to survive any termination,
cancellation or expiration thereof, including but not limited to provisions relating to license rights and restrictions, disclosure
of information, indemnities, and payment of outstanding fees and taxes, shall so survive.

PROPRIETARY RIGHTS

Proprietary Rights - All patents, copyrights, trade secrets, methodologies, ideas, inventions, concepts, know-how,

techniques or other intellectual property developed or provided by EMC are and remain EMC property ("EMC Proprietary
Rights").

All right, title and interest in any Work Product shall be the exclusive property of EMC. Work Product includes any tangible
materials, patents, copyrights, trade secrets, methodology, ideas, concepts, know -how, techniques or other intellectual
property developed by EMC during the course of this Agreement, or jointly by EMC and the Client. Save as provided under
Clause 7 below, nothing in this Agreement shall preclude EMC from developing, using or marketing professional

consulting services or materials that are similar or related to the Services or any Work Product developed under or
pursuant to this Agreement.

Client Furnished Materials - Any tangible materials furnished by Client for use by EMC shall remain Client property. All
such materials shall be returned to Client promptly by EMC upon termination of the relevant SOW and receipt of any
outstanding undisputed payments which are properly due under the Agreement.

EMC Proprietary Rights License - Throughout the course of this Agreement and following termination of this Agreement
(subjectto Client's payment in full for the Work Product), and tc the extent that EMC Proprietary Rights are contained in the
Work Product, Client is authorised to use such EMC Proprietary Rights for the Client’s internal purposes only and for the
purpose for which the Work Product was provided, on a perpetual, irrevocable, non-exclusive, royalty-free, worldwide
basis. Client shall not licence, sublicense or otherwise transfer to any third party any EMC Proprietary Rights other than as
is necessary to enable the use of any Work Product with which they are provided The Client shall be entitled to transfer
such licence to the EMC Proprietary Rights to any successor organization to it within Georgia..

Work Product Licence - EMC hereby grants the Client a perpetual, irrevocable, worldwide, royalty-free, non-exclusive

licence to use the Work Product. The Client shall be entitled to transfer such licence to the Work Product to any successor
organisation to it within Georgia.

Third Party IPR Infringement - Each party agrees to fully and continually indemnify the other party in respect of costs.
claims, liabilities, damages and expenses suffered by that party arising out of any claim that its use of the other party's
intellectual property rights infringes the intellectual property rights of any third party. In particular, EMC agrees to indemnify
the Client against all such costs, claims, liabilities, damages and expenses suffered by the Client arising out of any claim
that its use of the Work Products or the EMC Proprietary Rights or its receipt of the Services infringes the intellectual
property rights enforceable in a country that is a signatory to the Berne Convention of any third party. Client agrees to
indemnify EMC against all such costs, claims, liabilities, damages and expenses suffered by EMC arising out of any claim
that its use of the materials provided by Client or its agents for use by EMC infringes the intellectual property rights
enforceable in a country that is a signatory to the Berne Convention of any third party. Each party shall give the other
prompt notice of any such claim or potential claim which may be brought by a third party. The parties shall consuit in good
faith and use all reasonable endeavours to determine mutually the manner in which such claim is to be defended or settled
and to act in accordance with such decision provided always that the indemnitor shall have sole control of the defence of
any third party claim. Should such a claim be made, or in the indemnitor’'s opinion be likely to be made, the indemnitor may;,
at its expense and upon agreement with the indemnitee, (1) procure for the indemnitee the right to make continued use
thereof, (2) replace or modify such so that it becomes non-infringing, (3) request return of the subject material and refund
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7.0

71

7.2

7.3

8.0

8.1

8.2
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the portion of any pre-paid Service fee that corresponds herewith, or (4) discontinue the Work Product and/or Service and
refund the portion of any pre-paid Work Product and/or Service fee that corresponds to the period of Service
discontinuation. The indemnitor shall have no liability under this Clause 6.6 to the extent that the alleged infringement
arises out of or relates to: (A) the use or combination of the subject Work Product and/or Services and/or materials with
third party products or services (other than the products or services of a third party subcontractor), (B) use for a purpose or
in a manner for which the subject Work Product and/or Services and/or materials were not designed, (C) any modification
to the subject Work Product and/or Services and/or materials made by anyone other than the indemnitor or its authorized
representatives, (D) any modifications to the subject Services and/or materials made by the indemnitor pursuant to the
indemnitee’s specific instructions, or (E) any technology owned or licensed by the indemnitee from third parties. This
section states the indemnitee’s sole and exclusive financial remedy for third party infringement claims.

CONFIDENTIALITY

Confidential Information - The receiving party shall protect the other's Confidential Information by means of the
same standard of care as used by the receiving party to protect its own information of a similar nature and importance, and
no less than reasonable care. The receiving party shall use Confidential Information only to fulfil its obligations or to
exercise its rights hereunder, and shall disclose Confidential Information only to those persons in its organization who have
a need to know such Confidential Information in the performance of their duties in connection herewith and who are bound
by a written agreement to protect the confidentiality of such Confidential Information, and will promptly report to the
disclosing party any actual or suspected breach hereof. The obligations on confidentiality in this clause 7.1 shall not apply
to any information which is required to be disclosed by the receiving party by law.

Publicity - Each party shall not, and shall not authorize nor assist another to, originate or produce any written publicity,
news release, marketing collateral or other publication or public announcement, relating in any way to this Agreement
(including its existence), without the prior written approval of the other, which approval shall not be unreasonably withheld.
The terms of this Agreement and its related SOW(s), but not their existence, are Confidential Information.

Data - For the avoidance of doubt, any data provided to EMC by MoH or any third party in connection with this Agreement

or any SOW (including any health or patient information or other information provided by the hospitals or GPs) shall be
owned by MoH.

INVOICING AND PAYMENT

Payment - EMC shall submit invoices for fees and reimbursable costs and expenses and be paid in the manner specified
in the applicable SOW. Subject to EMC's credit approval, all undisputed amounts are due in full within thirty (30) days after
the date of EMC's invoice and shall be paid in Euros. If any undisputed payment is delayed by the Client, EMC may charge
interest at a rate equal to the lesser of 1.5% per month or the maximum lawfu! interest rate under applicable law provided
that EMC shall first have provided not less than 7 days prior written notice of its intention to charge such interest if the
overdue payment is not received by express cross reference to this clause 8.1. Client may only dispute an EMC invoice if it
provides to EMC in writing within 14 days of receipt of EMC's invoice legitimate and lawful reasons for disputing the invoice
atissue. If Client fails to provide such written notice to EMC as prescribed EMC'’s invoice shall be deemed undisputed and
shall be paid by Client in the time and manner as set forth herein. EMC'’s right to undisputed payments is absolute and
unconditional and not subject to any abatement, reduction, set-off, counterclaim or other defence for any reason
whatsoever, including, but not limited to, any claims which the Client may allege or have against any third party.

Taxes - Taxes are not included in the pricing for Services. Except for taxes based on EMC's net income, MoH shall pay all
applicable sales, use, value added, excise and any other taxes or customs duties for which it is legally liable. If MoH is
obliged to withhold taxes or other amounts from the pricing for Services, MoH must gross up the amounts payable to EMC
to provide EMC with the same amount after such withholdings as it would have received without the withholding. MoH shall
supply EMC with tax receipts or similar evidence of payment of any amounts thus withheld by MoH. MoH shall not reduce
any fees or charges owed to EMC as a resuilt of any withholdings or of any taxes or duties. Where applicable and available
to MoH, MoH shall furnish EMC with a valid tax exemption certificate issued by each taxing jurisdiction or entity where such
certificate is required as a condition for the avoidance of applicable sales or use taxes covering any Service sold under this

Agreement. EMC shall be responsible for the payment of taxes levied on it pursuant to the Services provided by it under
this Agreement.



9.0

9.1

9.2

9.2

10.0

10.1

10.2

10.3

11.0

11.2

11.3

WARRANTY

Warranty - EMC shall perform the Services in a workmanlike manner, using all reasonable skill and care and in
accordance with good industry practice. Client must notify EMC of any failure to so perform within thirty (30) days after the
date on which such failure first occurs and such notification shall be made no later than thirty (30) days after the Service has
been used in MoH production environment for live use by MoH. Without prejudice to any of the other remedies available to
the Client at law or under this Agreement, upon any failure by EMC to comply with such standard and at the Client's sole
option, the Client may (i) require EMC to use all reasonable effects to promptly correct such failure (at no cost to the Client).
and if EMC is unable to do so within an timeframe agreed in writing pertinent to the failure or if a timescale cannot be
agreed (ii) terminate the applicable SOW and require EMC to refund any fees paid to date by the Ciient under that SOW.

EMC warrants that it has the right and titie to provide and/or licence all Work Products and/or Services provided to the
Client pursuant to any SOW, and that such provision or licence will not infringe the intellectual property rights of any third
party.

Disclaimer and Exclusions: Except as expressly stated in this warranty section, EMC MAKES NO OTHER EXPRESS
WARRANTIES, WRITTEN OR ORAL, AND ALL OTHER WARRANTIES ARE SPECIFICALLY EXCLUDED,
INCLUDING, BUT NOT LIMITED TO THE IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A

PARTICULAR PURPOSE, AND ANY WARRANTY arising by statute, operation of law, course of dealing or performance,
or usage of trade. : .

LIMITATIONS OF LIABILITY

a)SUBJECT TO SECTION 10.2, , EACH PARTY'S TOTAL AGGREGATE LIABILITY TO THE OTHER FOR DIRECT
LOSS (INCLUDING BUT NOT LIMITED TO CLAIMS BASED UPON CONTRACT, WARRANTY, NEGLIGENCE, OR
STRICT LIABILITY IN TORT ), THAT ARISES OUT OF OR IN CONNECTION WITH THE SERVICES PROVIDED
HEREUNDER (INCLUDING UNDER ANY SOW), SHALL BE LIMITED TO AN AMOUNT NOT TO EXCEED THE
GREATER OF (i) $2,000,000 (TWO MILLION US DOLLARS), OR (ii) 150% OF THE TOTAL PRICE PAID OR

PAYABLE BY CLIENT TO EMC UNDER THE CURRENT OR COMPLETED SOW PURSUANT TO WHICH SUCH
CLAIM AROCSE. »

b) EVEN IF ADVISED OF THE POSSIBILITY THEREOF, NEITHER PARTY SHALL HAVE ANY LIABILITY TO THE
OTHER FOR ANY SPECIAL, CONSEQUENTIAL, EXEMPLARY, INCIDENTAL, OR INDIRECT DAMAGES {ii). LOSS
OF PROFITS OR LOSS OF REVENUES .

Nothing in this Agreement shall limit either party's liability to the other for (i) death or personal injury caused by negligence:

(ii) fraud or fraudulent misrepresentation: (iify wilful default or abandonment of this Agreement or a SOW:; or (iv) the
obligations set out in Clauses 6.6 and 7.1.

Client shall be solely responsible for the correct and timely backing up of its data and shall ensure that any Client data of
any value is backed up and recoverable by Client in a manner commensurate with the value of that data.

GENERAL

Entire Agreement - The terms contained herein constitute the entire agreement between the parties with respect to the
subject matter hereof and shall supersede all prior communications and agreements, either oral or written. No modification
or amendment hereto, nor any waiver of any rights herein, shall be effective unless assented to in writing by both parties. It

is expressly acknowledged that the purchase of EMC Consulting Services is completely independent of the purchase of
software licences from EMC.

Severability - If any provision hereof shall be held illegal or unenforceable, such provision shall be deemed separable
from, and shall in no way affect or impair the validity or enforceability of, the remaining provisions.

Assignment - Neither party shall assign, without the prior written consent of an authorized representative of the other,
which consent shall not be unreasonably withheld, any right or interest hereunder (excepting moneys due or to become
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due) nor delegate any work or other obligation to be performed hereunder to any entity other than its corporate parent, or a

division or wholly or majority owned subsidiary of the party or its corporate parent, or to a duly qualified subcontractor. Any
such action in violation of the foregoing shall be void.

Similar Activities - Nothing contained herein shall be construed as preventing either party from developing, acquiring,
marketing, selling, supporting or maintaining products and/or services similar to those described herein, or from entering
into similar agreements with other entities, provided that in so doing, there is no breach of obligations under Sections 6.0

independent Contractors - The parties shall act as independent contractors for all purposes under this Agreement.
Nothing contained herein shall be deemed to constitute either party as an agent or representative of the other party, or both
parties as joint venturers or partners for any purpose. Neither party shall be responsible for the acts or omissions of the
other party, and neither party will have authority to speak for, represent or obligate the other party in any way without the

Equitable Relief - Either party may, without limiting its other rights and remedies, be entitled to equitable relief, including

Compliance with Laws and Governing Law - This Agreement shall in all respects be governed exclusively by and
construed in accordance with the laws of England and the parties hereby agree that the English courts shall have exclusive
jurisdiction to hear and determine any disputes arising out of or in connection with this Agreement. EMC shall comply with

Export Controf - Client acknowledges that the Services provided hereunder are subject to regulations by agencies of the
United States Government and other governments, including without limitation the United States Department of
Commerce, which prohibit export or diversion of certain products and technology to certain countries ("Export Laws"). Any
and all obligations of EMC to provide such Services or any products, documentation, or any media in which any of the
foregoing is contained, as well as any other technical assistance is subject in all respects to such Export Laws. Client shall

No Waiver - The waiver of any breach or default shall not constitute a waiver of (i) any other right or remedy hereunder, or

114

and 7.0.
15

prior written approval of the other party.
1.6

but not limited to injunctive relief.
117

all applicable laws from time to time in force in the performance of the Services.
11.8

comply with the Export Laws . )
11.9

(ii) any subsequent breach or default.
11.10

IN WITNESS WHER

Force Majeure - A party shall be excused for delays in the performance of its obligations hereunder due to causes beyond
its reasonable control and which could not have been avoided through the exercise of reasonable care, such as acts of
God, acts or omissions of civil or military authorities, fires, floods, epidemics, quarantine restrictions, war, riots, strikes, or
the unavailability of necessary labour, materials, or manufacturing facilities (the "Force Majeure"). The party whose
performance is being adversely affected shall (i) promptly notify the other of the nature of the Force Majeure and the
obligations adversely affected thereby; (ii) make all reasonable efforts to resume performance as soon as is reasonably

possible and mitigate the adverse effects of the Force Majeure. If the Force Majeure causes a delay of sixty (60) or more
days from the original date of performance, either party shall have the right to terminate.

N
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SOW-oo0n. .

3 Enterprise Content Management (ECM)
4 Change Control Process
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Fobabifomo  sGdoBadB el dmemmmdslionsh ©535390M9%0m, 00v933>  bobEHadol
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EMC  §568mop0bl  39Bg@scn®  30B3Gag@m®, gLodsBobo  0ao  0mgdL
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0535380609000,

? Health Information System
0 360135803000 HBHrBzgMmymeel dadabols L3MB>mgdo
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bobEBHIBOL GggbogrO0 ©IagaBEIRs omgsEOlFoBgal™:
EMC Documentum Services

EMC Documentum Platform
Retention Policy Services
Content Storage Services
Trusted Content Services

Bgdmom  Bsdmogmomo  yggems 3OMOMIAHO  3959H00559d M0 960 Ineosh
890535%92580 babgefrmgdoo EMC Documentum Health Information Platform (HIP)

O O O O O

EMC XDS landscape

O XDS.b Registry powered by EMC XDB Engine
o XDS.b Repository powered by EMC Documentum Repository
©  XDS.b Services connectivity Web Services engine for message routing and management

wHospital HealthCare Platform

wHospital Engine providing Framework Manager & Central EMR U
HL7 Message Fabric

Integration with EMC XDS Registry & Repository wHospital Web Application Portals
9Jo8oL  3mBEswo. NBONB3gmymaomo  wHospital configure interface-oly

O O 0 O

" Ra8mBs035enB0 Jr3gBemos 3930800 3HMMsBrmo 3OHMEIIHYB0, G0Bgrms 0sds6o 59 BgBobya580 5 sG0ob
©92g3%0BM0
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Lo8wEqd00)

3JOHOMbgwo  Bmgmmdol  3mdGsmsb  0bFga®omgdmmwo  dmgdsensdol

3t Bhoeno, MHmdgeoa YoOmMb3grymal EMR-0l 8mbBa3gdgdl go33wsl XDS consumer
web services-ols bydwsegdom

Mokipay Mobile Platform

0]
(6]

Mokipay Mobile Application Server
Mobile Application for Android & iPhone Platforms

Mobile Authorization platform readiness for mob application and portals (mPKI system
will be acquired separately by Georgia Information displaying on personal mobile wallet
from EMR, integration with EMC XDS Registry) Displaying Health system places like Drug
Stores and Hospitals on the map and list with additional information on objects

LOLEBJAOL BHgdB03MMO oRYATIMYDS 5O N3Ol gdL:

EMC VCE vBlock Infrastructure

O

FoOOMo  dbsMHob  goofiy3gB0wgdom  Bgdbog®  ©oagadeMgdsdo 3G  adbs
35035006 9d o EMC VCE vBlock-ob s®dodgddeds, dgbsdsdobs@ ogo opqdl
35LgboldRgdEMBdSL MBMHYB3gEYmL dsBobwO sBdodgdd™s EMC-0b #gdbogmeo
©0bB0bol Em3MIghBeEnsty oy Ebmdom.

EMC HealthCare Connector

o]

3OM9dEob 306390 Rs%s 56 dmoEegl DICOM-0b BHo3dob 503y 3s8mbsbegmgdomo
obgm®Asaool  3doz30MH9d0L  LobEgdst.  s3oEma HCC 2 o6 odbgds
3MbxoaMO0oMmgdmmo, 51939 oM 0dbgds WoiEgEBoMmIBdMMo  IHmadBHol 3oGzqe
9035580 209mygbgdobacmzol.

" ©336703900L b3gaosemo bolgds - Exadata Hybrid Columnar Compression

Page 62 of 128

e

7



LodoFopaerh 8ErBab, ) Bacogerbobs @ Leos e @ (ob bydcbobdsm Georgia Central EMR

24.

N

AP Pﬁ@ﬁt m&%

l [REgISINIEIR D O Dy

(

Georgia EMR-ob 36m9d&ob m@as60%gds
36Mg9dBHob 306390 B3sB0b MEABOBYds Fmbgds 858gabsnta:

Project Steering Committee

ol Srefieek

(a,smaou i w“ﬁi

| «
Programme Manager !

L “}f"@: ry@fy Yo nes }Sotution Architect i
! {Functional !
! Y s i
N%%k@:}wg‘m{ Techmical Architect 3

- : (Non Fundlonal} 1

Project Manager,
Project Support Office,
Quality Manager,
Training Manager

Content Server Lonsaitent,
Sysiem integration Tester,
inpiedmertation £ ngineer,
ADHEDS Consultant,

Seasyr fechnical Consultant

ety t@’*‘s{ﬁ@ Q“mké cﬁr“ﬁ %

{ &ﬁ\g@gﬁ eihabiids g
. Project Manager nge(t Manager, Tmmw ?

hansens Wit " Timplementation

Trainer : |
Senior Analyst Engineer, 1

LYo . ev & Testing {offsite)
Dev & Testing (Offsite) Dev & Testing offsite i

3MBLmGEoMAOL  35em3geo §93tol  doMmomeo  3sLvbodagdammdgdo  FomBmeaqbowos

898gabsotsc

(m@pmb 0ol gomzomobobgdom, I EMC-0l 530L60s  Bmezsco

Lo 3MBEGogBHM 35UvybolIAGOIE MBS 4aged 533356 BrgoegmdLlsy s 53FH03MdYdBY);

360530l bermo BsOmEs;

LEMEo 35bMboldygdermds dofimEadwe grbiomBogor®
24500954393 500506 ©53538069d00;

393603100 3030 gdBIRol 565 BMbJzombsem®o
Fmbmzbydol 3mm®OEobsgos s YIOHMOGHOMDY
L5BoBOLEHGML IT-LoYE;

EMC Healthcare Information Platform (HIP)-ol coo%sobo,
0BLGIMSG0s, 3MBGB0AMM30s, BM9BIAROL BHE9BoBaOL

Page 63 0f 128




bagdsFopger 8erBab, x6aFogadabs © bepos @2 @ 330b baBoBobedm Georgia Central EMR

babgaddm3sbgemmgdo bolgdals 5@80bobBmomgdobogal,
0B63gams300l 3Gmgomgdo.

XbS@bgg()b 35)mgd©ob bﬁ"(j@o AG'LEM’Q’)O3OU abﬁ)o')&) S

3M93dBH0L 53BH0gmdIdAL 4m3eoldmdizgero LN GIeRY BTG
80bLo LsFMBsml egrgenmdol 856030l mbgBy

B3®0OLbOL FoBrmg0l Josgsto 8969%960, Homs

BIsIbIEZIMBs gorGoml 3M0Mo80b BglBoMmgdob
oMbyl

OM9b0bagd0b Botmz0l Bomsgso 8969x.960, Goms

B9s8bg39Mds gorFoml 360M580b BM9Bobagdols
bl

H
s
H

Laserbiomed

LONM@wo 3sbugbobdygdamds EMR "Presentation Layer"-onsb !

53538065500

wHospital-ob  oB#gaemsgos EMC -XDS 920G s
806539800 LoEs30096

3m6gJdm3gd0 Joorme BbaGglionsh EMR-ols 0b@m®A>gools
31 dOob g5BLsBNZOHOL JoBEOm

3MmOJ8m3gd0  Jotrorrgar  Bbstglionsh  gdodols 3B S0l
©@0B2060b 4sBLsBE3GHOl BoBEoo

M6Jdm3gd0 JoOOE 3botgbonsb DM
OOONB3gmymgomo  0dbsl dngdowagol  3mGEswol
0bB9aMmo30s

wHospital-ob qregsoBszos obgmolivy® (39) Q5 JoBrovyem
9690y, HMbgOYdL  BHMYBoBacL Bobgarddmgabganmado
LobEndolbs >@30bolBMHomgdOLIMZOL.

Mokipay

LODwo  3sbrgbolBagdenmds "Mobile Health"-0796
53538069000

obGgaM30>  EMC  XDS  6ga0bBmomsb, Mokipay-ob
QMZICODoE0s  0Bawobyy®  (583) s PO 963d3%y,
OMYBIMIBOL BegEobyob babge8dmasbgmmgdo  Lobgdol
5Q80bobEGGOMYBdOLIMZOL.

' 36093 Hob FoGBseogols B393OBOIHO BgOMEMEMROd

Page 64 of 128



Lo g Foggard 3erBob, % B3Foyerdols @ Leys e @ 30L LoBobobidm Georgia Central EMR

2.5.  Georgia EMR-ob 30mgd@dob a9a0s-3®s53030

babyGdgangmbs’

Sgedy i n w | w v vi fove [ v | oix x x| ox
2kl dHourn Siymndgde

xin | oxv [ oxv [ oxve | oxwn foxvin ] ox

X box b oo |

sy Ao wpy T el gy it aabbabe 6

Jemmpeons ) Pty bobeglob Gz vt gl h (Go Lived

3G039GHob 3063500 35%0ob Foglodogrvido baba®dmozmdss 22 330Ms. 22 330MsBg 3g&o Badobdogmo
53537300 35 dmombmal 33rorgdgdoL BoHmM30L 3HMEIEYIMIBL. 3GMadd0 §bbmOEom@ds
Agile 8g00mEMmyool 338myghgdoom, s 0o Famodammgds 6PM-0b 809@. 3mBEH®sdEol mommgvyemds
3bst33 Mbs YBONB3gmyml bEvmealimgsbo dmbsfowgmds 3Gmgdd ol obogo®mgdols ©s
3OBGHOMEol gsB80. 53:Lmdbgg omzomEBMdNYHRWEOs s Bamebbdgdremns ol, Hma 7.1 me3do
8m3984¢0 batx)B0 LOHYESE B3M3L 53 SOW-001 Fomz3oL0B7dO BaBmBomadols s
A0Bd30mboerol dofimgdsb, HmBrmgdos MBMH™ ©IHEIA® 0d6gds swfgtowo Ggdbogmeo
3®3039ddM0b @0Ba0Bol BsBsBo. sTslimsb 50553060 @TSGHIBOMNO batxgdol oEnbaBLYdS 36
0gb93s Bmombmgbomro MoLHSA-Lssb, 00 g8mbggsdo oy s0BoBbrmeo badmBamgdobs s
36d30mboeol Bmfimpgdobscmzol boFomm gobgds Mea®m 3gdo Edm.

15
3306 )
¢ User acceptance testing, 3:9emobbdmdl 8mdb8:658e 0l 8og® LobdgBob @gldndgdsb, 08olsmgal Gmd Bonabegl, dobowgdos oxm

2625 Lobitgds
& 4/ 27
. 'x‘"!/ ﬁr\_/v
s

S/ Al

Page 65 of 128

4-



o do oggerd 8frBob, x%Ba¢ogardols @ Lrpoo D @30l beBoBob¢fm Georgia Central EMR

3. L5837 ol g

30m93IH3o  Lsghom RsOOMMEMdd  ©symBoEas Lo8Toml  0BEOZOETISEVIEH 35394900
(wp)Y, Omdgdog J399mm sGob sefgmowmo FmbsBMHYIBYOL, Fobs-30Mmmdydols s B350 M
393-©J00L  HomEgbmdgdols 3035olFobgdom, Gy sysoEgdgEmos LobmGzgemo
39003300b  dobomgds. ymggw 32300 8g8;mbggzsdo EMC ogdbgds 35bmbolidggdgmo
Bgb3ds80l0 BB ESEHIBOL EOME ©3 9839IHNO BofimEgdsby, ©> sbggy dofm@gdmeo
HIBILGHIOIOOL botolbYy, Bog Bgglisdsdgds 53 SOW-ols dm;mbmzbadL.

3.1. EMC-ols bsdm3se 3539¢%0 1 - 360gg ol 0bogo®gds

#»300M93EHoL 0Bogodgdol” @By 8moasgl  MoLHSA-LosE MIOP0IOOMBOL  JoBbgdol,
dgbsde8olio  BeermEobgdol, P00l 3M0@gmomdgdols @5 3mboBHmOobaol
0BLE®MFBHIVOL g5BLBOZHLS s ©M3m396&0Mm5dSL

36mg3&ob 0bogodgdol s8mEsbgdo, Om3gdog bs 3dBolxbE3GML s JgLEOMEEgL 53
SOW-U 8oBBgdolsmzals, mogsgl:

36mydBHoL 0bogo®gdol @s%ol gm®ddm3gdo: @3Bm0 EolgMbos  393smdols
R0OIGHOL, 30BBIBOLS s BslAEBYBOL ®5m05%9, Homs Bsos ogbsl swddrmmo
2063 gMgbgd o FbaMygdoL (sd339000L) 3memEobgdo s 80%6gdo, MHM3mgdog
boowo  bos  ogml  asBmbsdano @5 Y3gws  Ggbedsdobo  dmmbmgbgdo
960860836gc0m3zbs 0gbsl Redmysemadgdwymo.

3OMgIG0L 3obsfiglo: 3GmgdEob 0bogomgdol BoBob 3mEOJIM3gdol @HMU SGLYGdMano
©ob3Logdol s FgbsdsBobo Bggagdob ©M309896¢ 06505, 0lgomo g@s9dOl
3035¢alfiobgdom,  Gmym®oges 900/ 35br90li8dMdgdO, 330 9d5d0L
FoH030L  3OMEIEMMYB0, JMBEGMmOl oBLGHGABBGHIO (85 ™gdFgdo, Gobzgdol
©930LAME0Y, 33EOgdOL Brmbmgbs, 3086035305 @9 Lbg).

30MYIHOL  ©302935  ©IBHIVHO 39385 89ULsds30bo  58mEIBYIOL,  gFH3gdOL,
®9LrIMLYBdOL s Lbs gEsegdols oM33obfobgdom.

ﬁoﬁb&oﬁ)m&gbo:

La82Bom 3539319880 IGSEIGO© 8mE931wo y39es Gobsdommds s6ol 838030 s
3989300960 om0 358mygBadolisls (56 Bomo Bglitvmagds beogds 81000035 ©»
3O 3900 Ld3MBoM 353930L Fobygom)

MOLHSA  jbGB3gaymal 8gbsdsdobo  Fobsbfsmo 89(Bgmdobgdol  Lagmdggmby
3mM38m330%g 8gbadsdolio 3gMmembagmols ©aLfAgdsL, HGMBmgdog ambognym 35¢09dd0
OPONB3gYmBb  3osfy3gBHowmndgBls GO390 bsd8sm 3539@0l  bsdsdols
50bBYL-8mobmgbgdmsb  s3s3d0Mgdom 96 Po®Bmapabg6  Bodbogmeo  36/os
50%BYL-8mmbmgbydmsb ©s35390M 9B gbsds30l 35Lrybgdls.

MOLHSA  §iobobfio®  0s603653L LOM-396533900b) 883539 3350BOE0MYdIE
36M39dBHob 8969x9 (PM), OM8geoE 08085398 8mgemo 30M9JAHob 2968530mmds30.

7 30l 3 0Bl 3o 3grero 8mboforrabaogols

Page 66 of 128

i o
5 vl
W‘V’fy §



bagsfogyeeh 86rBob, % B8Gugaebaby @ Legos o @agab ts8oBobEm Georgia Central EMR

MoLHSA-L - 3Gmgddob  8gbgxgdo  vdOmBagerymal MoLHSA-L Jos 58m3569000
29055933H5b @ LsFom 3mmemobszosl

360ddob 8969x896¢ 0L Fommdsagbergdo, 8500 8ol 3:BL®GE0vFOL y3gws P9360

MOEB0BI300EH,  gsEeRYWBo 5036 BmBsfowgmds  Boonmb 36HmMadEob
0bogoMgdol gsbsdo. 39Gdme: MoLHSA, EMC, Laserbiomed, 6PM o> Mokipay

059390920

ba8rBoem 353930080 IGHINGIE BmEgdriemo Yzgws ©sd39ds GOl 9m@dogo s
30330 NOH0 85000 gdmygbadolsls (sbvg Bscmo FglGvamgds bogds 300803500 s
353979500 bodmdom 353930b dobgzom)

939> bdBBom 353930 babaMdwrogmdgdo Bgbsdems as@sobgEMl oy MolHSA-k
Im@bm3zbydo @olgs 93 bdd8sm 3539HgdoL  ©gHdRL; 53 Lsdrdsm 35393 do
(33WO0gdgdo bEs ABbmOEogmEIL 33EOEmIRdPAL BsGmgol IMMEEINgdOL
3000, MOLHSA-U b5 306mgdsbimsb 80856098580 yggms 3905§939H0mgds B0gdmo
B> ogbst  olgomboomo, Gm8  Bggbadsdgdmegl  dqbadsdolo B335t gdOL
FoBoddnee > @OmME Fgeregdsls, Gsms 6 g0doBsl LodByerggdo s
89830Mb3d930 3OMgdBom sRR3owo Ledrdsmgdolismgol.

EMC odbqds Sbbgﬁobaggbg@o 36 g8m3700l 890093980 M 3A9BEHOMIBIBY.

430> Bgosbbgdryemo  Ladr8smgdo  9d39dmgdstnds  EMC-ol  Bos  baGolbols
3M6GOMob 3HmEgEMIdL, HMBmgdo gsbbmm0gwmogds EMC-0b Enterprise Content
Management (ECM) Project Delivery Methodology (EPDM)™-ols F9Lsds80LSE. 3BMJH0b
20380L, 3mbEgnEogdol s b3YEEBOZEOgBAL FIBbOMSS, LAHIGHNL-M33mOEHIRDO  ©
3OMBBYBOL/OOLIIBOL  BYYOLAEGIE0s  FoMmBrmoagbl  EMC-0b Jos  bamobbol
3MBGHOHMEOL 54¢HogmdgdL.

36M9dAob 8369%gH0 MOLHSA-L 8b6GoEsb 360l Lemmo 36mgddob QOM5JGHME0;
EMC-0b 533b Levrero 3sLrgbodagdemds 3Gmgddol 8s6mgalimsb ©s3s380Mgdom

36mygdol  8gbgxgto EMC-ol  8bGo@sb  stols  3sbgbolbdagdgmo  EMC-ol Qo
3MBLadE080b  §agegd0l/bryd3mBBMmeddmmgBol  Galvm@lgdol 3mdoroboEosty,
080b>030b H™I FglGiangl 58 SOW-00 3B bOZGWO Lo3m3smgdo.

y39ws> 3mHJ8m30, ©M3896¢30s (©sEIaBHYd, Bmmbmabydo, o%s0bo s Lbg.)
©> Bgleregdrro  byd8smgdo  (3mEo, Loldgdo s bbg) odbgds dbmerme
0baobm® 96s%y.

dmboemmbgemo 39m92990

36H™IHOL 0bogaMmgdob BsBol 3MEOIIM3gdol 860035

36m9JHob g96sGqbob dgggbs

 EMC-0b 36m343930b 8s6org0b biebostdmemo ByoMEMEmR0d0

Page 67 of 128

g A

/ N



bsgocoggerd BerBob, 3% bacogaebabs @ beysns s g ggob Lo oBobEFm Georgia Central EMR

36mg3Eob 2930l Jganbs

3Om9dBolb  eRoom-ob 3943y, Los3  Bmbogds 363093096 ©535330M9dwan0
0b6x3M3s30L gbobgs

8009058505090 / bBHMMgds

439> Bg0mmbligbgdyyemo  Bggaols s BgbHrmemgdumo  Lsdwdsml Tglsbgd 56256080
dobboEgoby o IEILAYIGIVOLIM3OL Fotoagbowo odbnds MoLHSA-n30l. vy MoLHSA
508mdBgbL  Bglsdsdmdsl  3mBEMagEHOl Bmmbmgbgdmsb 56 B0z Mms  23BMEOL 58
50396900096 335380693 baGolbob/Loltymols Bmmbmgbgdl, EMC 3se@gdwyewos
84obogMa@ ©d Ym3gwa35MHO @BEHIB0MO botxgdols 3s6m53g 206637 yml Bgbisdsdmgdols
3o00bLFmOgdy s bgaesbes  Fotoaobml 565080  MOLHSA-L 3obbomazobs o
@O3LEBHMMGBOLIMZOL.

3.2, EMC-ob bs308s0 353930 2 - (3d6030960 s6:dodgddeyols o0bs0bo
»$9db030M0  56JodBadBNOmol” BBy BmoEsgl  sJGHozmdIBL,  GMBEngBols 30oLbINdI6
MOoLHSA-L 33d60329M0 0B50B0L Bmmbmgbydols m3mBgBEHMgdL. &996031600 ©oBsnbol
©®379896¢0L (TDD)* gg®lios s3mygbgdaeo ogbgds MoLHSA-L H9db03M0  25wsfyzgEob
©0D060b @5 85056 ©s35380MYBTIEO Ibgs 3G0GEIHOWAgdOLs gLox 5990 .

935030900 29©5fy39B0L  ©oBsobol 58m36gd0, BMBmadog wBos 3960LsBO3IOML s
dgbee@ab 8 SOW-0b 80%Bgd0bsm30l, 3mozsgl:

2960b5BRZMML MOLHSA-L 3936032960 ©obs060, HBMBgmog mogsgl 9909¢09aL:

o 3360obabrg®ml  Documentum  HIP-ob  ©o%s0bo (Bm@Erymdgdol s
367-06LGSE00L dmmbmzgbydol Bsmzenon) '

o wHospital-ol  @o%sobol 9587185390 (BmEmEmdadol s 36M9-0bLGowdEonb
8mobm3zbgdol Bsmzgmoon)

© Mokipay-ob  ©0bs060lL  8g8rj853985  (BmEMEmdgdol s 36M7-0bbGed300l
Bmmbm3bgd0l Rsmzmoon)

$0bs30OH®dgdo

© Llaserbiomed-ols> > Mokipay-ol 8096 BmErmmdgdols O3 GOMSH Qo
0506056 3353806930 LsBryBomgdo 35693mc3bgds 58 L3MBsm 3039EL.

EMC  2965bmtd30ogargdl 58 sgdogmdgdol 856Gmgsl  ©s M BOHMB3geymaysls
5GBgdE0 Jmobmgbydol Bglsdsdolso.

59390900

09960396 s6Jodgdd 8o Lo odbgds 355FY30H0w0  30MHGHMSTODIFOOM
VMware®®-ols 358my969300v.

" Technical Design Document

% 30010300l b3gzosew@o 3oARMGIs

Page 68 of 128
/

g.

ya



b Js foggerh derBob, % 63Fogerbobs @ bepos cofn o 3ol baBababdm Georgia Central EMR

cbsemmbgemo 890092900

A9d503%0 sGJodgddrmol o%s0bosb 535380690710 30GJIM3gdol 20503

G9dbozmeo >0gdodgdd el obsobol ©M3M3gbEHOL 396bomzsbmsh
©5353806702)00 3mBJaM39B0b 3535GH0Zs

393603950 s6dodgdEm®ol oBsobols 3789530 Gooagbomo 0dbgds Jomormmo
9bMob IT-0bscgol Gglsdsdobo Fgliyowgols 39BbmBE0gmgdolamz0l

800385-BsdoAgds / bR Hgds

Y39@s  0g8mmblighgdrmo  dggaols s BbON@gRdmo  beBrBomb  Fglisbgd 5ba560d0
39Bbogolsy s @oEIlERMmIBoLsm30L Fomopgbomo ogbgds MoLHSA-mgals. 0] MoLHSA
500mRIBL Fglsdsdmdsl 3mBEGsgBHob Inmbmgbgdmb 36 ymbBogGrmac oMol 58
50m35693006  s353T0MdYIw 53MOLLOL/LOLENMOL  BmmbmgBgdl, EMC 33EIIOMIOY
9gobogMeE s YM3gagz5M0 ©FSBIBOMO BaX 900l goM753y MBOHWBZgEgmls FgmLods3MgdOL

20mbfemdgds s bgamsbs $oOmg0bml  5Bg9M080  MoLHSA-ls 39bboangols s
@G MMGBOLINZ0U.

3.3. EMC-ob bs3m3sm 3533@)0 3 - EMC HIP2-0b 0Bl¢saagos

#3OMOFwo  MbOHWBIgEmymaol 0BLGIOE00L”  B3%y Bmogsgh Documentum  Health
Information Platform (HIP) 35%0l6 obLBSEszosL.

SOMRMNmO  BMHB3gEymnol 0BLGImEooL  58m3sbgdo, Omdwgdos  Mbos
3560L5%gMMU ©s BgliBHmangls EMC-0b 8096 58 SOW-0l 80%Bgdolismgols, dmogsgL:

d398ma Radmmgarogo dsbobvmo 30980900l oBbBamsgosl:

0 9M-3356d0560 ©g39m38963 0l 25690
0 9607-3356d0560 Ls®gbhm gacgdm
0 -3356d0560 LsGoBBmm go6q8m

0BLEG30s Bmozsgl Documentum HIP-ols 93980 Bsdmmgaroun 3M33mbgbHadL*:

Documentum Content Server

Documentum Administrator

Documentum WebTop

Documentum Developer Studio on a single Desktop PC
Documentum XDB

Retention Policy Services

XDS Registry components

XDS Repository components

XDS Services components

fobs3ommdado

O 00O 00O OO0 O0OO0

21 b3gEosEBo SO0 MBGHMBIgrymEol 3o3mG3 EMC Documentum Health Information Platform (HIP)
22 Ra8rBsoz5emBo ezndrgemos b3930B0ON IMHMEGsFrImo 3OMdHR0, H@Byemms mshadsBo 3 89300bg3580 o6 560l
B3BHG0

g A g
7

Page 69 of 128

W



Lagsopgerls 3ol 3 63coperbobs @ Lo @5 @ ¢3ob Ls3oBalesm : Georgia Central EMR

030bsngol  ®m3  EMC-03  dgobmvyemmb  9gbodsdolbo  oBldowdgns,  MoLHSA
35LgbolidagdgEros MBOWBIgEYML B>BOLYIBHO CBRGILEHMWIEHOOL OBLESWIEO> ©s
3535635 (296s Documentum-ob 3m33mBgbERd0L abBlGsmszools) EMC-0b 3096k
499603000 D060l B3BYB0 Bofimgdrymo 3Mg-0BLEGHMWE00L M3MBYBEHSE0PY
QayMEbmdom.

Hardware-ob  gggms  3m83mbgbdl s  36g-0BbEoeogool  3Gmameduyen
M0OMB3gmymnsl bos 3Jmbge eommgmmmb gs8mygbgdso Jglsdsdolo 9.6
Patch-gdo > Fix 2 -gd0. sbggy w9bos 0y3bgh  ©8353806M9dmMmo  YgbsdsBols
Juob/0bBHgMByBHMsE  EMC-ob  Togeh  dmfimgdemo  3Mg-0Bl@swmagoob
Inmbmzbgdol dgbadadolo.

MoOLHSA-8 vbs BOvbggamymlb VMware-ob 35%0bv)o sGdodgddm®ms, Gog wmbs
ogml LoxmAdzgero  ©IY39w™3IBEHOL, LsFBIUuEA™ @ LFsMTM™  25M98madolsmgols
(L39MIBOL s obodoErwo 3MBROAMGSEOOL EYEHSIVO FSBLIBOIGMO 0gbgds
393603900 ©0Bs0b0l BsBsTo). EMC-0b Hglm®lgdl wbos 3Jmbogm fawomads yggams
T9Lds30b byB3xM96, 3000g6EMSE s 5.8. 3MBLMSE ©S35380MYBIMEO Bgbadadobo
0bxm®3s300 Jofimndemo 046935 wjdremm@ HglryOHLOLIMZOL, 6 Bgyz560mo 04bgds
“Fmsenmq MoLHSA-U 396Lmbsgol 8og6.

53390900

MOLHSA-L Lom3gsom Lob®gdgdob (0S), Jugugdol, HgsEow®o dmbBsEgdms dsBgdOL
85Om30L LobEgdgdol (RDBMS), 8mboagdms Lagsggdol Jugerols (SAN)?, Lstgbgmam
3M306980L/s0@agbol  *° L3ggosmobdgdo  wBos  0ygbgh  bBobsFzman
Documentum-ol  0BlGowsgool  3Mmagbdo, Goms  YoOHMBagmymb  (BHydbogmmo
033¢0g3963s30 Bomo 3m33BgbEool sMggdol Bobgzom.

Lom3ghogom  Lo@gdadol, Jugmgdob, RDBMS-ob, SAN-0l, LatgBgtzm
303069000/50a00L  LobEBYIGAOL  oBLGHSESE0s /9B 3MBGOGs30s MBS
Fom085000mb @ obbmM0gmgl mommgyyeo Bomgebol 8qbsdsdobo 3FsMBmgdeol
8096 aobbybEBMEo  Lobgeddeasbgmm  0BLEHMYIE0gdol  dobggzom,  dug3Y
MoLHSA-U dogoo 3m@o¢030L, 3O GHMIMEgdol Qo 35%0m3900L
39035¢olfjobgdom. EMC vBmmBagmymal Ggbadadol bobgeddmasbymmb MoLHSA-U
8096 sbddMgdero dmnmbmgzbol 350mbgggzsdo.

EMC mBe0bggeymal dbmemo H93m896@s30gdl MoLHSA-L (396037960 30960l
8096 Gobolifot bbbzt RaMawgddo, 8mddggdgdol Ledmermm gGmEBdEHO
3960L5BM3MYd> MOLHSA-U d0g6.

0 olibdgds, KM godmygbydayemo Windows-b 56 UNIX-0l bam3g@sgom LobEndgdo s
SQL Server-ols o6 Oracle RDBMS-ols 366580 mbebggarymando (0BLEswszos

* Patch-0 030399, 3 Update-o, 35, MS-Windows-b Lsm3gtaaom Lobgdob s3@mBsdmec Update-gdo. Fix-0 0anggs, Mo
Bag-Fixing - b>33%930b 508mnbg®s. mogol b®og Patch-og 20337 fomsg Bag-Fixing-0s, mombeo bobigdol

OIBXMBILYOOL, M3EHNB0BOEO0L 56 MLEBHMHMBOL JMmbam, HmBgmag BoBBL-BMBI3oMBIEmE 30MEs306 35380630 56
500

** Relational Database Management System
> Storage Area Network
% Backup/Recovery

Page 70 0f 128



Lo dofopnerd 36rBol, % 636ogaBdols @ beposeao @@ 30b bsBobobfim Georgia Central EMR

MoLHSA-L 3096)  FoMBmoanbab 396LogdL, HmImgdog dgbsdsdolbmdsdo odbgds
Documentum-ols  258mygbgdsbionsb. sbggg oaweolbdgds, Gm3d Oracle Application
Server-ol, Apache Tomcat-ol, BEA WebLogic-ob 6 Ubgs g50mygbgdeano Application
Server-0d0 Ggbadodobmdsdo 0dbgds EMC Documentum-mab.

MoLHSA Hardware-ols (Hmdgeog 8mogsgl, 3saMsd 56 Bgdmogstammads: Lghggdgdol,
Jb3emgd0, g3EICMZYmad>’, BmbsggBors Logsgndo, 39MLMmBswwMo 3MB30nHYGIBO
@ bbg) Tglyoaobsl bgerddwgsbgmmmdl EMC-ob 8ogH ©g30m396o®gdwmmo @
MoLHSA-U 8096 890756bdgdmano s sILEYIOHYBOMWO 356Mo39GHMGd0.

MoLHSA-l SAN-0b bo@gdob, bgMzgmgdol s Workstation-gdol ys® ©olizgdl 99bgdso

B5385M0b0 Loz g 6 MYOHMBIgEmYMBowo 0dBgds LatgBgMzm 3M30MmgdOL/>0EEIBOL
F9b50580b0 3MHM(390INGB00.

MoLHSA «%&mvb390ymal Mbsa@mbm  ob@dsbaommo 30380600l Fgbsdamademdal
EMC-0olb  3mbBlrmam@ob@odolbsomgols,  Ggbsdemm  0bbGamsaool/3mbuoammagoob
©obEBBEOMOsE 3bbMME0gEdOL BLSbMMEOgEgdms.

8mdbBstgdgmms 3@ bGHonnsEos dmbgds Microsoft Windows Active Directory
(AD)-ols o6 Light-Weight Directory Access Protocol (LDAP) Authentication-ols, 56
Documentum-stored End-User "Inline Accounts”-ols 89339md0m (8mEgdvyeno SOW o6
390653L H35089 dnmbmaBadls 395G 093035305LmSb s393d0Mm9d0m)

dmbsammbgao 832900
Documentum-ob 9601-3356d0560 ©939m™33963 0L 25693mU dsBoLYIOHO 0BLEISEOs
Documentum-ols 9607-335630560 LaBglBm goMgdmb dsBolLwMo oBLESESEOS
Documentum-ols m®-335630560 bsfiHdmm g5690mb dsBolGO 0bLES@WIE0s

Documentum Healthcare Information Platform (HIP)-0b 3®ma@s8wmano BOHMB35ymeob
0bLGsm300L EM3IMBIBE s

300305-Pd569ds / @bt gds

439 B53mmblnbadmemo dggaols s dgbevymgdeyano  LsBmBomb Fgbobad  sBgsG08o
39Bbo@zoly s EEILEMMIdOLIMZOL Foagbowon 0dbgds MoLHSA-030L. mvy MoLHSA
508m5BgbL  gmbadsdmdsl 3mBGModBHol dmmbmgbadmsb 96 ambBogMwmam 2dBMEOL 53
38mEbgdmMb  ©o353806MgdME  bsGolbol/LolBYEol Bmmbmgbydl, EMC gser@gdumanos
8gobogMo@  ©d  Ym39ea3oMo @3B IBomo b gdoL - 253y MBEMBzgEymls
F90gbod53mgd0L 2FmLFmOYds ©d bgsbms FoMvaobml 56350080 MoLHSA-L asBboangobs
Q5 LG MHOOLIMZOL.

27 Switches

Page 71 of 128

g; @"‘3@//"&.&»"’ -

Qe



bagocopyerb 8rdol, % 68onarbobs @ Begos e @ g0l U5 8cBobgm Georgia Central EMR

3.5.  EMC-ob byd»dse 353930 4 - EMC HIP-ols G®9696900L &EMgbobao

»EMC-0b  BMgBgcgaol  §Ggbobyols  (ToT) BB Fer0Esgl  58m3s64dL, Om8mgdog
535380698705 TaT-Go3ob OM9b0baol  dmdBagdls Rootgdols  MoLHSA-L
GOFBINIBOLIMZ0L, BHMBEmgdog dgLsd580Ls© MBOHMBImYyMR9E Bob®gdob 8madbds®gdgemms
bOOo  sbogol  BHGYBobal. gb bagoobo 560l b3ggogm0m@o Georgia EMR-ols EMC-ols
3033mBgbGHgdolsmngol, Gapsbsg 398m0856ammgds Documentum HIP-ols 0d 3083m696¢3)9d00,,
8 gd03 04693 3MBBoRMBoMHYdMao.

GM96063900l  53mi969d0, O®Igdog bws 33BolsBEIGML ©s JgbOMEgl 58 SOW-0lb
30%Bgd0bsmz0l, moisgl:

Documentum-ol ToT-ob  Ufagergdols bErsogdols s ,UFGsn0 80603Bgdols 2 “
babyer8dngabyarmgdol 8mdbswgds ©5 MOLHSA-L IT-Ls8lsbergdobamgol 8ofmmgds.

B39EOBONMO SEFOEDY GO OOY60bygd0, HGMBwgdoz 8mozsggb EMC HIP-ols
430> 805356 030LgdJRLS ©d BBI30gdL, 39BLINMOIdIIO 59396BHOL 3539099B30m
Documentum-ol bagwydgzargdbyg s 508060l GHM0MmYdsbY (5 oY)

Documentum-ob ToT-ob g0 bgsblio 35BbmM30g@gds MoLHSA-L IT-bsBLsbrGALIMZOL
(POlGO ©EggRo gsbobsbgHYds 80p3056980m). BHEM960badM6 @535330Mgdwamo
5JH03mdgdoL 3MOEOBsE0s 2BOMB3gmymgl 6PM.

EMC  3sbigbobdagdgmos  0dsbg, 6md 2bONB3gwYmBowo  0gbsl LEHwEo o
L338oMobdE  gmgerolidmdggmo OM96063g80,  0Bolsmzols  G®3  Bglsds3oLas
Ombsfoarggdds Boopmb LsFocmm GMEBs @5 3mB39BHg6Eos, Gsms Foo d9dammb
boLBHYBoL  BmBBBGYdYEMS OM960byo. s sggy 3sbybolidygdgemn 0d5%9, Hmd
>@bodbmo  BMgbobagdo  gyeHbmds Bsoms  asfgdom oo LOWEgmegom
©M3896GE0sL (08 306:Mmdom, H™mB MoLHSA 0@gdl 3sbbolidagdanmdsls @HgBobyol
8mbsfoarg  3gMmLmBseols JgLisdsdols 3MB39AIBE0LMB  ©5393806gd0m). EMC 396
ofbgds  3sbgbolidagdgmo 08 306ms 89bs3mgdamdgdbY, GmIgdog
3960LYBEIMIB0E Mgz Loltydols BodmeEmem 3m8bBstgdgmoms &®9bghgdo. EMC
0365b8vs 2sBsbmOEog@ml LGwmo OMPb0byo yggms dmbsfomnbismgal, Gm3mgdog
3960LsBEZMIds MOLHSA-L doge. 3353900, EMC-0l dgv9dmos 39BsbmG309mL
D0MMIIWo  BMgbgeol Bggmsligds, Gsms ©>MH8296gl Gmd  dmbsFowol  Boge
GOIBobyol Bobss®lo bermmsw odbs >©ddn@o s 8sL dgvdmos BOMb3gyml
LOLBYFoL mBbASGYBGEMS 8m3bocogds. .

fobsdommdado

OO960639B0L MM s Ermyoltogs (853 Lobgemddm3sBgemmgdols 30335, Mmmsbydo,
3083099336900, 8mBbBsGgdengdols 89MBg35, MOLHSA-L &Mabgmgdols 9MRg35> s Ubg)
™O60BIN@O @S F3BLGHOwO (LdFoMHMYdOL FgBobgyzsdo) 96s 0gbsll MoLHSA-ls
809M mommgmmo GGEoBa0l 53920300 Fob.

MoLHSAL  Hadbogmmo  3g@lmBsno 76@s  oglfdml  EMC-ols BOTSEOHO
LYOZ0LYdOL  UFsgamgdols 8060Bocre® mbgl, Ge8gmbsg Bmogsgb Documentum-ols

# quick reference

Page 72 of 128



Lagafoggerb BFrBab, % bdfomerdoby @ Lend e @aaob LsBoBabesm Georgia Central EMR

G9dbogmmo  HMYbobaol  3OLo  (BmameE  BJdmoe  ogbs  s0BoBBHmo s
35035¢0L0bgdman0s 58 SOW-0b)

59390900

OMI6abgO0L 3393800 (6 Bmagdmem SOW-Bo  sefig®omo  bsdwmdsmgdols
Om8geody Sb3gdHosb) ©s35380OIRBIO  (33XOEIdIOOL ©AYA3IS, TgBsbgds ©s
255930>  @obobomgds  MoLHSA-L  8ogé.  EMC-ob  80g6/3batrs3gcom
2bbMOEogmgdnmo  GHMgbobagdol Bs @IgUFOML  s®am3gBgl 10 MoLHSA-lL
0565390 mdgo.

MoLHSA-L $gbg®gdo mBeBagmymegh LobEg8ol yzgems bydemmmm dmdbdstgdemols
AM9bobal;  LobEgdol  Losdmenmm 8m8b3oegdgmms  BOMBobamsb  ©s395380M5d0m
©585Hgdomo  abdotgdol  bsgombo a9bobowgds  33omgdgdol  AsGgol
36MHM39©EMOd0L aBom.

2oBbmO30gmEgds  dbmerm  Documentum-mb 353306980 ToT-%Ho3ol
U§io3agds; 850080 56 ggo Documentum-ob ¢ydbozned @mgbobamsb ©s33d0mgdveo
EMC-0b bbgs 285398000 Labfaganm bgHzobgdo. MoLHSA-sb 8g2dmos dmombmgmls
ToT-olaogol  dmdbaEgdrmo  bamsogdols @s  LsbgmBdngsbagmmgdols 8g33ems,
080bsmgol MY ogml M@G®  FgHoe dmcagdaymo  dmdbdstgdgembg 6 8obo
B530MmMgdgd%BY. MOLHSAL 8096 dmombmgbol BglsdsBolis EMC-0 #beéwgBgganygmals
4393 Ly Fomm @abstgdsbs s 06gm@Bs30sb 58 Lygombmsb 80856009d530.

dmbsemmebgero 39cgagd0
ToT-bongol 8m3bogdvrero bemsogdo ©s Labgeddngsbgmmmgdo
Documentum-msb 3353806900 ToT-ob asbbmGogmwgds

L39gEOdWOPIdTEro EMC HIP  Documentum-ol  BolBgdol s 8mdbdstgdgmmms
Badowm@g bgbogdol gsbbm®zogmgds

3.7.  EMGC-ob bs8n8sm 35390 5 - 361ma6590L 808006569 896999630

»3OM580L 8n8obamg 99BgxdgBGOL” gb LedNBsm 3539¢0 YPGIEME 380gLOMIRL 3GMgEob
8080bamg 8369%896GH0b Bog@gdl s 56 5oL 8mbarmmEBIo abEYL 08sb, GG ©1337 dMEwmos
Lbgs 30039010 06EOgoEISEIHo BadnBsm 35393d00.

Fobadommdgdo

56 933089oMd>  Bggbgdsl - Fggbodsdgds yzgws bsBdrBsem 3539380 dmgdue
§obs3ommdadL

9l begdgd0

9b LsBgBsm 35390 doemsBo Fgol ,3GmgdBol 0Bogomadol” Lsdmdsm 3539¢30L
©LOMEgdoldl s dmddgegdl  Bmosbo  3GmgdBol  aebdszmmdsdn, 8ol
©LOEgLdEY

Page 73 0f 128



Lo gsfoggee 8@EBob, % 68¢ogerdobs © Lo €D @ (300 LsB0BObEfm Georgia Central EMR

Beabisermbgmo dgcgaqdo

g3 3306080 mOXIO 30mgdEHolL BEsGMLmB 053538093000 LovdSMO MoLHSA-Us

bHI0I3MEIMIBE*, HMBgmms 30Bomda3 3360l bRgMYds 3Hmgddol nBogomadol
1s®BsFo.

9M3IL 3306880 MmBHxIH  IOMYIHOL  LASGHLmE 5353800980 b sGOTol
dofimgds  yzgms  doMoomso UHg0g3maegmolsmgol,  Gmdgeos 30650ds(3
29B0LBR3MIB 3ol 0bogomgdol 5sBs30.

UESGHNL G93mOEIB0L GG Po3mygbowmos @sbstmo I-80

3.8.  6PM-ob bsdndsm 353930 1 - 36:mgd¢ob 0603o6Mgd> s 3MbEHOHMmEo

3OMgM>80L LEYo d96gxgbEOL 3MbEGMEO 29BLIBRIMYOos EMC-0b 30Mg9e Lsdwdsm
3539380 - ,360mgJBHoL 0Bogo®Yds”. ,3Gmgddol 0bogoMgdol o 3016@6)01@0[&“ 3399900
LaBgBocr 35390 pdBlsBE3Magl  Lbgs 3565 g )0 LsdMBomgdoll  MBBHGME,
©32396¢0MdsL, 8oBBIRY, Bmermobgdl, Fomdsdgdols 3M03m0dgdL s dmBo@Mm®obynl
0bLGHOMBIBEHRL.

36mgdEHoL  FoBAOmzol  as8moygbads Agile-8gom@memans, Gm3gwog  SofgBowmos
©3656000-B-80 - 6PM-0l 8mdlsbyyhgdol dofmcogdols LAOGIR08, PONB3 YR 36mgddob
§o08530001@ gobmGE0gEgdsl. 50b0dBwmmo 9gom@my0s 358mygbgdumo 0dbgds yggmms
L8985 BoBGHNMEgdMB BoBsBrgBdsB0, G0 HNB33gmBomo odbsls 3Gmamsdols
LEEO FoONZOLS s 3BEGOTRIOL 3mbbmeosgos. '

8gom@Emeemyns 890353L 7 gsbsb:
3. 3Mb398 3o

306398300L Bs%ob 80Bbgdos:

° 3960LsBEZHML B0B)BYdO 680Ls, vy Ba®ymd bOOE0YTEIVS 3BHMgdHo. b
8903engds 0gmb 36Md980L 3s@s3®s 56 d0%BBgliols FgLsdendanmdadol
258mygbgds, 56 mMogzg gHosE ‘

° 8mbgl 5060860 doBBaLols 3MMdd9d0L/3glsdargdanmdgdols
QIOXWYOO s0figHs

° 3960L5BEZOML LsFodm Gylm@lgdo doMomswn Geggdol
©3b53m83gdHdWsE, H3005 Bmbogl 36mggBHob Foblgars

° U$9033m@©gMgdol sBsemoBols §o®B6m30L 3Bom g360obsBOIMMU dsmo
30Bomds, 3obg 0g690s Bs® oo 3Gmgd@Bo oo L33MBEsFBHM MdsBoBsEool
RGHAIBT0

7 3gbads80b0 0BAHIGHILGdTKmO 306900

Za

Page 74 of 128




s gsfoggerds Brdob, 30 68cuparboby @ bopns e @ gab B> doBobFm Georgia Central EMR

° 908¢936m Bobob FgbobiGyviemgdarsco 9904365k 29395 s dmbgogl oo
890966398, H5075 ©3MEIMBg0, H™I 300 @™Bob 8969x896¢0 39Masw
Nolell 0b6x3m®BoMdrycrn BobBL pswsFY39EOWYBIBMB Q5353806H9d00.

4. ©gx0bogos

36398300L 8%l 8909338% oyHEBMBOm, 953060300l BBl
3968531 md580 Ls8MBsm 3B Ros@aBL 33Emgg0m LogoMx0dmadl. G0
3560L>BE3MML 3GMYIBHOb Logmdgmmgdols doMom@ 3md3mbyBERdo.
3039870 BsBob 80%sbos g8ga0n Bobbgdol doofgas:

° 3560LyBOZOHML BoBBYL-58mEBd0, Gsms 8mbgogl 3OLgdMEo s8mfzgandol
29005 3Md .*g(‘)mogﬁ)mmomaat‘)ma@mbobb @5 gOHOMBdEogo  dogrolbdggols
3606303900b Lagdzgwdy. doBBL-dgBgBOHIRO by 0gml ambogGummo -
36309 Mo,  a5bmdzso, 800f9350,  SJBHMP®™MEO  ©s 350580
29BLBOZEEmo.

° 3oBoLIBR3OML s Bgomsbbdgl ol 30%BgL-d96980GId0,  HMBgdo

B0@gdvIEro 80BBgL-53m3aBHdOL BobGHrmgdols 3980bgg35do

890786 80%bgL-Solution-ol  (Bmgarals) 80608798 ™M™ gsG0sbFHo, Goms

60%BBYLL Goggl baliryGzgmo gs®osb@l sGBggsbols L3vgds, 08obsmgnl Gma

Bmbeogl Foblgams 3mmgd@ol dugmammdsdo

8 33030
339800 35 dmmbmgl mMygs6 doeolbdgasb:

3. Bsosmo  mbol  8y6gxdgbEo OBOIBIICYNBL  29©6939¢H 0TI Fobos
Bobgd80 Foedmpgboar do%bgb-Solution-gdmsb ©535380M5000m s dmbgds
3900535%g00)mwosb  ghmo-ghmo  BoBBaL-Solution-obs 996mRg35, H™Igeog
3OM7gEHOLINZOL QobEgds dsbolryemo

4. 36:m39L0 - 3933300 B>BOL Fggando, B98m006086wamo JgLsdsdobs

©9333930L BsBOL Fcsgsto mdgbHo greolbdmdl 08sl, Gmd Beabogl 3GmgdEob
HIBNGHGHIOOL ©IBFI3M9ds (06085Bgm0oligsh go8mEamznzgds) ws
OFBMGGYO0L boggbmgd®Ozs0 (063619896319d5) 8ofmgdgdol 9330
(80%560 560b ol MM e 3gr@o 80B69L-BBJ30mBsgdal BoGmegds dmbogl
3OMggAHOL 8080BaMgmdobsl, Bazgms 3Gmgd@ots ©@BOYEYdOL @m@obols).
BM3NLoMYds Bmbgds 00 3006 L-8mobmgbadol 3sBlsbrg®stby, 68mgdog

8990 gd0bEZINE 5EMYMA §Bs3bg OBz gmEg6 doBBgL-ByBgo@IdOl
2JYLO Bsfoeols Bnfmepgdsl (Agile-8gmmermy0s 0m35@0olLFobgdL 80/20 fabls,
53 3IobbIMdL 0sl, HMA 80%BgL-53B950GIROL 80%-0b Bofmconds beogdos
Fobolfomo dobbYb-Bmmbmgbgdols 20%-0ls Bogdggmby). sbggg 3603369wmmasbos o,
08 36G:mgdEob Botaegddo bogdmenls 89056583890 BOBBYL-58m3569B0Ls @

396980900l Bgberryagds, HMBegdLsg 900353 FgPRgamo @ Bbstrggdl dn@ol
8902566890900 doBbYL-Solution.

Page 75 of 128

rd -
e ',“,?
W -



s gsfoggaets BEmBnb, 2 B3fogardobs @ Lepos @i @ 306 byBEBALE™ Georgia Central EMR

8m 3930 gsBob 30Bbgd0s:

6. Booo  ogbsl  sddnmo  BoBBgL-Bnmbmgbydo (s  sLggy  BoBBgLol

858mdMaggdgo  BogBmMgdo), MmAgdog  MBYmmo  BoBBgL-Solution-0o
80mog3stamgds.

7. Bmbgl 80B6gL-8mmbmgbadol  3aslogosomgds 3Gommodg®ol  398wga0
©bggdol Bobgrgom: ,xbs”, ,LalbvMdggmos”, ,830dwgds”, 56 Mbos“*’, ol
M3 53396¢0 3900IIMEIL SOOMGOGHIGHOL ©EMBYB] , b

8. 2960LsBEZOML  Ga8mgbody gBd30 (9.5 0b3M9836gH gt ©@oym®s,
LaggbrMgdMmOZ0 R9B30MMYBY), BHMBgemms BgliMmryemgds 3GMmgd&ol R3GadB0s
©33g380w0

9. 990gdbsl 3oMzgeo 0630g3963H0L 3GmEH™MEGH030b dofmndol 3980l dmbsbsbo

10. B90gabsb (93603960 s0goGgdB Pl soFamoammds

9 gobdgombon®o  4esfyzgBHol  odgmegos * - LHmGo  Solutionolb  3g4a6s
(0®g®oEomEo)

RBI30mB GO 5sFY39G0L 0BIMEOBAL (FSI)* 80Bs60s ©a0fymls gaobogool
BoBOL EILHYgdOLsl BgdRgmaro dobbgl-Solution-ob 8ofmwgdol 3GmEqbo ©s
dmbgl 80fmggdol gosbsforgds agad30L gsBsTo gsblsBOIGWEO gEs3gd0b
80bg300. gl B5Bs EolbIMdL ,Lim®o Solution-ol Bgbads”.

LG o Solution 56 dmoEsgl Bbmenm 533MBdBH0bgdE BoBBYL-3GMEgYOHIRY,
OHNBgd0E EIYMBO0ds BBI30MmbsIMHo ©s 5G3-03BJE0mBIEm©o Brmbmgbgdol
90bg30m, 36587 dmoEegl 81939 G3LOWdIIOL BglsdergdermdL, MHMBEYBLS
8mombmgl M50 goM93m, s Moz MBOHMBZgmYMARL 533MBsEH0BIdMEO
36039©OJO0L 4ot bogmdgzgwb.

53 BP0 B3O gdOL YIBRGM 33580M© FoMBmboBIBI, §398mm dmEgdrmos

OM585, H™Bgabys FoHdmagbowos Ls%rzmgdo dm3gdre s 8mdg3bm
05%90L dmE0b

% 9-5. MoSCoW 8govmmermyns, Must, Should, Could and Would not

31 Agile-8yommermynsdo L3YEoBeMGO 303Egd0, GmBEgdog FrImalbamdl w3gy 296LsBEZBHE 58mE3sBsDY IVGMBIBIL Bobo
LErymaob @ balGagee 83006 Bnsbermgdol 8obBom
* Functional Solution Iteration

4

Page 76 of 128



bagatopgerh 8rbob, 3 68¢oparbals @ Leposei cagob bydcbobdsm Georgia Central EMR

9ImddIsGgdcmol
il
e BrbigomBaerey®o
Solution-ob
0BIBGE0Yd0

30%bgb Fabgdo
Q3 3OO0

d0%Bbgb-Solution-ob
dnbgdob
adgME0gda
9mbaggdos
HMZ0b
©d0gghado

B90m0608673em0b g0z5eobfobgdom, Bmagdrmo gsBol Bobbgdos:

7.

10.

11.
12.

83098650 dsBoliy@o (doMomso) 063Mg8BEHaL ©gggrm3dgbEol bEmadgans,
505 ©3MfBbgm, Hm3 80303500  LFmGo  8o8sGmmmgdoo Qo
800gdod Mo dobByL-dgbggodgdo.

55%obMmo 038G 3gads Wsoyml J3-29889d5c (9.§. Timebox), ol Hm3
9306399 l>© 5L MEgdEo 0dbals dmmnbmgbgdo, Gmdgenords
3O0mOH0GgBHOL Mbgs ,mbgs”.

d9BbMMOE0gEEL Timebox-9d0b FgbMwymgdol Jgasligdgdo 9398m@6-bg3mm
3Gobandom s dmbgl  8smo  Jgs@gds  ByBmsb-J398mon G030L
8983509890096, G005 BONB3gEYNGomo 0dbsl ogdoE 5353806300
®0b3900b oymbgdwago 8s®ogs.

890g865L 05 8gosbbdogl Bodnbaty 0b3M93gBEHOL 083emgdoBEs3zo0l 39309,
Bongrosbo 36mgdBolb 083ag8gbEsEoslot ©s35380Mmgdmo 8mobm369d0L
32335¢0bHobadom.

890g65L H0b3ggdol MmraolBHo ©s sofyml Bsmo gngdEeo dotmongs.

8904865b  @> Fgoabbdgh LobEgBob  BbsGsgGols s dbsb@adals
LAOIGIR0d, ©203330mL vy HmEOL BmbEgl  Gowr3gYImo 06365996¢30L
3993905 M75eMH 45658380

10 30BBgL-Solution-ob gbgdol 0@BIMsE09d0 - BoBBgL-Solution-obs TF9b9ds sMols LPmeo
{0GgMo30vo)

30%Bgb-Solution-ols Fgbgdols o@y@azagdo (BSH* Bmdowmos 03063 "Solution-ol
896905 5M0b Lm0, doBbgL-Solution 560l "BFmE0", oy 8sks 3ssBBos 99090
BobsbinsmgdEgdo:

© N

70OMb39rgmgl dmbswmobym doBbgb-39Bgn0®gdl
85b Bgmderos 0953L9dOd FYLsdsBol BoBBYL-3GMELmB
SO0 25535MHMMYBIO

B5d30MmBoMmgdl Fomr8scmdol 89msbbagdum @byt

3 Build Solution Iteration

Page 77 of 128

Nl



b goFoggar 8B, % 68Gopabols @ begos efin @ ol bs8cBolim Georgia Central EMR

8oybyosgs 08obs, Hm8 BoBBYL-Solution-ob 53980L 0FgMsEgdOL Bsbs
§o08m500p96b Bbdgombsarv®o Solution-ob o@gGagogdol Bsbob 253Mdgengdob,
8mE8e 9¢e3DY 305350 YMMmO®BS J0dMds 0ol oA Mb3gmymesl, Hmd
bobEBFB> 0gmb LsbEM, LscBIME AIBIEHOWO ©s T99b50599dmegl 58 SOW-0m
39BLBEZOME 3EOGIM0BYRL, Bams Ed3OFIMBLIM, G d0%bgb-Solution
OONB39ymnl babyyMggae doBbL-dgbgn0GgdL

©980060867Ir0sb 333m3Eobsmy 8magdrmeo Bs%ol 30%6gd0s:

4. 505-3196J30mbs B0 Bmmbmgbgdol  sxndlo®gds s 3mmbmgbgdol
3O0MOHOGHODIOOL gobobengds

5. 3mB3MyAmo 06369396¢0b 083wgdgbsEnols agadol gsBbowmss s LoFotmm
33090900 2obbmMEONds

6. LobGgdol BbatsFg®oly ©s 8mALsbGRROL LEGsBHIFooL 39630056905, ©s

3939 LOLEBYBOL BbsMEFIMOL s AmMBLsbr@mgdols BI6gd30900L 2553930l
39330l 894a6s>

11 Deployment-ob (356bm®30gargdol, ©sbgMazol, 3s83980L) 0@g®sgogdols (SRNeN
(0&9Ms30m@o)

Deployment-ol  o¢gMs3ogdoll @s%s  0mgs@olfobgdl sbasw 89858539890
d0BBYL-Solution-ol {bmoglgdsl Mgsm® a5693mdo, Mol 390035053 ©o0fynds
89abb3gdryemo doBBgL-d9BgBOGHIBOL Bowgds. s0bodBrymo 396980@9d0L Jomads
89bsdegdgamo 0gbgds dbmanme 35806, 0rvy:

3. ) d0%bgL-Solution LymBoME sM0L EBgMYOEo
4. 8mBb8>6909d0 LoGYBMBYE 5060BEO BoBEL-Solution-ao

2905 580b5, gL 5HOL GoBs, BMELsE LBB>M 4BEIBOL HBBIZELMdS
©208@gds HgbryMLYBdOL bbgs 3MmgdHndby gd@sBsFomgdolismagols. 6PM-ols
3089006 353mB0bsMY, H93mBYBEOMYBdLIWOs, HMB GylvyMlgdo

89bsmR By 0dbsls doMoma MrmgdYby, Bams 2O NB3gmymgomo odbsl
Deployment-ol 036s30gdol 350l §omBadgdvmo gobbm®aogamgds. qb
HMEGdOS:

9. 3mm9ddob L3mbLlm&o

10. 30%BbgLobL bywgzgdo

11. $3db03c0 byggdo

12. 36mgd@ob dg6gx g0

13. 9600 MRGBLO Y39 M396G0

14. 8:3b8oM9dgmms §aMdmdsgagbgeo

15. bobEgdol Fbsts3gMHol s 8mdlsbumgdols 1393050bLEO
16. m396530900L b3gEnseolEn

Page 78 of 128

PN J,gj“ ﬂ
J



bags Foggerls derbob, % Bacogarbabs @ bepms oo @ g0l L5 8BobE™m Georgia Central EMR

Deployment-ob 0¢g®a30gdol gs%s 0mgaseolifobydl 39dnge 8obbadls:

5. 3Bbm®E0grrEgl 8mdbdatgdgmas Bog Lobidadol GgbEoGgds (UAT)® @9
3°039L 036b3MdS dB0BBYL-Solution-ols HYSEM® 25BHdMIa 39939005030l

6. @038 @s  psbbadGogmEYL  LsFotm  BHHgbobagdo, e
9oOMb3gmymgomo  odbsl  Ogs@ME  ash30mBo 239bms3Lgdmmo
30%bL-Solution-ob m39MH0MHds s FoatEsFgcs

7. 3530MBoGH0bYRIO 3GMEIEIGHIBOL 0BLGH@sE0S, O3 gdoi 99009606
BBJombIM® @5 96s-gubdaombogrme 8mobmgbgdl,  sbagg
3O™MBH0bo300b Fgbsdadobo doBBYL-3MHmEglgdol 083wgdnbEssos, 53
3gLodagdgls a5bol By dBoBBgl-Solution-ob 35000BgdL

8. 3Bboyymo odbsl, oy G5 sGol Bopfymwo w©wadog BaBbgbob Boge
sbara @3BgHomo BoBByL-Solution-ob Bgdgy > 8mbgl ©saghs,
293M3ILEIL 07795 365 BoBBYL-Solution-ob 0B3qlBHOMdS

12 LobEgBob BbstrsF Ms s Bmdlabry@gds

939879 ©@vM85%Y §H056EYds Yz9ms B98m0b0d6mmo gobs:

3060390 3 @By FomoBoongds 3mAHJBm39d0L 3%, Momog NbOBlgmymaomn 0dbgds
30m3EHOL 06oEoMgds ©s Bglsdsdolio Lkgozdmamg®gdals 29BLs%E3Ms, Sbggy 3MBEHGMEOL

993960Bgd0L  aoblsBL3Ms,  H@mAwgdog BOWIBIos  3Gm9dHolb  939ddEHIco
dorongolbamgob.

fobs3o®mdgdo
ba8rBom 353939080 IBHINGE dmEgdumo 9392 §0bs30mds 60l dmwdogo ©s
32809@e30rO0 3500 g58myggbgdolsl (sbvy son 39O rmgds bgds 8vyBogsw ©s
GO390 Bs8Ysm 3539¢H0b Bobggom)

MoLHSA  bM63gemymal  8gbsdsdolio  GobabFamo 89Bgmdobdol  baggdznmoy

" User Acceptance Testing

Page 79 of 128
/ AN«



Lo J>foggeeh 8erBob, 363Conardols @ Lrgos e @ 30 bsBababesm Georgia Central EMR

3mM38:390%7 Fgbadsdolio 3gMlimbogrol alfitgdsl, Hmwmgdoa gmbog®mvm 359830
NPOMB33gmBIb  905FY39GH0wgdIRL  3dM3g@o  bsdMBsm  3539&0L  JgLsdsdob
30BBIL-8mmbmzbgdmsb  ©s353806gd0m 56 FoMmBmoanbab  Gadbogmeo  s6/s
d0BbBYL-800bM3690056 535380M BN BglisdsBols 3sLwbadls.

MoLHSA-L  30mgddob  89Bgxgfo  berBgeymal MoLHSAL o  58mEsbadol
3255Y39¢ 5 LsF0MM 3MMOHEOBIEOSL

360gd¢ob 8gbgx 8960l Fotmdsagbamgdo, 8sem BmGmob 3mBLem®Eom3ol yggars §g3eo
6600530000, 3o Wbo 506 dmbsforgmds  Booomb  3Bmgd@ol
0bogoMgdol Bsbsdo. 396dme: MoLHSA, EMC, Laserbiomed, 6PM qos Mokipay

059390900

La8Tom 3533HY080 IGHSWVIMIE BmMEYFMEO Yy3gEms @©EZ4dS oL 3830 ©s
3MBN@o30nMo 85000 353cygbgdolsl (56w Bsmo Jgbevemgds bogds 3490350 ©s
35390 LsdMBsm 3539¢0b Bobyz00,)

439> bdINBom 3539HOL bsbaMAmogmdgdo Bgbsdems adsEs0bgE™L mvy MoLHSA-L
Fobmgbgdo aolgs 58 Ls3N8om  3539Hgdol  @IGHIBL; 58 LsdmBom 3539330
3300900 by RdBbMME0gEIl  33emomgddOL  BxHN30L 3G Mm9dol
2%om.

MOLHSA-L bs3ommgdslionsh 308s6mgds80 yggms 5&@5633060@353 800gdvryo »bo
0gbsb olgmbBsnMa, Hm3 Bggbodsdgdmegl BgbsdsBolio LydrBocmgdol FomBa®gdwiw ©s

OO FgLOHNgdLL, Goms 56 8gogdbsl Lodbywmggdo s BgBaHbydIBdo 3MMgddom
©929300e0 L5318smgdobsmgzab.

EMC ©5/56 8obo bygd3mb@®addm®gdo ogbgdash 3sbvgboldagdgmbo 3m®Jdm3gdol
89093300b ™36 0MHdBY.

939 3m6Jom30, ©M38IBA30s (93gadM9ds, Bmmbmabydo, @o%snbo s bbg.)
> FPuOyergdreo  bsd8smgdo (3mEo, Lob®gdgdo ©s bbg) odbgds dbmemo
0ba ol 9bs%y.

Bmbsemmbgero dgmgagdo

36398300, 806000l s iagadzoL B5B700L 3MJ8M3gd0L BoBHMdS.

363983006 BsBob  5baeM080, GHmAgmog  ABLIBEIMIZL oo  3BrgEol
LabMzmadL

BoBe®gdvro 33930l 9630080 - smbodbmmo ©m3mBgbdo  wbOHWBIgmymal
d0BBYLOL  58mabgdOL  EIBIbZIL BBy BHetviEmo  gemzgamgdol,  BoBBgLob
QOMIREIOOL > byedgbisbgdo dobBIL-dgBIROBHYBOL 2sBLIBEIMOL aBom, s3M50039
Hom3mpgboro ogbgds 5MsBs3mgd Mo BoBBYL-Solution-ol 35G0BEGO, Mv) Gmam
890gdl  d0Bbgbo  3GMmgddol  sBmEabBdol  avsFMsl.  Bomdwo  mBob
8969x896(0bom3z0l U939 FoMoagbowo 0dbgds gdudg®Ems Mg3m89bsEogd0.

Page 80 of 128



bags foggarh dambob, pBaconardobs @ Lrgos oo w@egab bsBoBolEfm Georgia Central EMR

Bode®gdM@o 33930l 3OMBMAB030 - XIORIOMBOM  50BOBBMmo B53m3omb
GgLOME™YDdS 5O 36OL Lagsm@odranm, mudgs sbgmo 3GMmEmE03gdols 2MBGdMDS
BgLsdms Dmp0gHor 993mbgn39d80 aabogh bsFomm Rodstgdumao 332930 Bggao©
39303390000 9600 36 H38gb0dg dBobBgl-Solution-ob 3900 FoBdmbswygbs. oo
3585090000 Fgbsdergdgaros 3oBIWYIN0 EIBMBLEGE0s 08ols, mvy G 0gbgds
IS H© OB H9g3mBxBsE0gdol Jglitmamgdol G9wgpsc.

3OMYJHoL BGmzolL agads - gb ©EM3NFP’EHO MOONBIgmYNBL LsgHomml Lr@msols
080bs, ®@I LadnBser arbEol yggms Fggel Lfm®s sdab 30ddmo 3GmgdEol
056030L 35M389(BHMYR0. ©M3PBHT0 ofbgds YGHIMID >afgHowo 36mdGob
BRI 5GYdENO HOIEgdO Jobrgbolidagdarmdydo, saMmImgg 3Gmaddol O30l
©@OLEN30bLESE ©s35380MIBXEO Lsgombgdo.

ba3mdnBogazom ggads - 30BodBmo s8mEEy 3IOlLIMBL 3BMgdd0l 37900096300L
3oBLYBERZMIL, 360dBHOL doGomawa Fgloxgdol BmGIMBSL, 530939 OmEol ©s
30bmzal Ibs 0gbsl dofimEgduemo spbodBrmo dgloxgdo, 39b0bsBN3IMYds Sbg3g
3M3796035300b 8gmmeEgdo. 59 ©M3BBEHOL BoBsBos mabobmb yggems 03 Bsdwdomly
3MBLME@o@sE0s, . HM3wgdos  aMolbdmdgb  Gsgombsemeo @S 983dGHmG0
30396035300b Got856G0m35L domgao 3hmgd@ ol gsbdsgermdsdo.

30%bgL-Solution-ol @gRobogos - >0BodEmmo m3MagBHo 0030  dmwwmdwy
>0hg6sl geBgegem  doBBaL-Solution-l, 3o Bmggdmwo  odbgds  LobEgdol
3MBEI3GII@NGo dmEgwo ©s bobEgdol dmmosbo bgogs 328mbsdmo 8omy
9830 BH33876(IRom, Gadmms Bgzligds Bmbgds (35w 3gmeEro 0BgE0gd0b o
0b63M3896¢3gdol  ueBmaegdol  Bgwgas@. 0zo  sLgsg Pom3mopgbl  3Gmgd@obs
BgLH Y gdaEMBOL Bggaligdsl 6PM-0b L3gEnsen®o Ggmmmmanmanal 399ygbgd0m

8mmbmgbgdol 3MomGOBYHIROL  IsFHIwmao - Poodmeagbomos  yggms
30BBgL-8mcbmgbs (58¢m3065) BglsdsBol BobBYL-dgbgB0EHIdME 3938060m. 0go sb939
890353L 8m3arg bibgerddwgsabyarml 08ols, mv) Go 38mEsbs 0dbgds FgLHmandueo
YM33 339790 0b3MgdgbEol dofmgdolst.

06360989630L  2980L  Bmbobsbo - s0BoBBMo  ©MINIPBEHO GOl Gg0obbagds
30%bgb-50mEsbgdm6 s BoBBYL-BYBIBOEBIDMB  ©s393806d0m, Mdmadog
8ofimgd o 0dbgds  ©sagadomo  063M9896GOL  @slMrImIdOl 8900925®. 030
Boro  33BLbE3M3L 8080bsMy 0B3MYBebGHOL  BeMawgddo ILobirernd g
53m@Ed6gdL  3MmoMGOGYBHYdol  Bobgpzom, b EMIMBGBEO 36mgBHob  Bmazdo
396@Oobamzgol sGol spMgmgg 8yseo Lsgmdzgmo 0dobsmzol, B3 Iglsdemgdgeno
oymb time-box-gdob 393335 J398msB-by8mm 3G0BE030m

03603000 36JodgdHacol  sefghomds - gb EmzndBHo  NBHNEIICYNGL
Ubgoabbgs  (33db03mto  25678mgdmsh 535330090 Bsbslinsmgdengdols
JMBLMEoEIEodl,  Gog  gemgseolofobgdrmo  wBos odbsl  BHgdbogmeo
20§i939(H0gdgd0L Forgdolish. 0go saMmgogy MOONBIIYMGBL 00sb, HMB 803560
L28Bom AR Y395 §930L LFmOgE 3dmbogb 3933049000, 0¥ OHMYMG0d 3GHMJEHob
UAHBEIOGIB0 ©s BHrgmd Mbs Jmbogl dscm0 3693, Fglsdarms, H@AB bolEgdol
06393053000 bsz0mbgdog 58 ©m38gBEBogg ogbsls Bstoreamo.

Page 81 of 128



Lagda oy 8aebob, % 6aFoycbabs @ Bez00 e @ (330 Ls8cBolism Georgia Central EMR

9390 59m3bs/dgga0 doffmmadmmo odbgds OOOEQ, EIBHICOBIF0L ©d
HMoLbOL GoE3oMbsMMmO mbom

800g25-B5d509ds / ool MMYds

439@s>  0g8mmblgbgdriemo  Bgganly @s GgLGHemadwmo Bs3mdsml Gglsbgd 5656030
396bo@3zoby @ eELEBYMIBOLINZOL Fothoagbowo odbgds MoLHSA-:30l. o9 MoLHSA
5Q8maBgbL  Bgolsdsdmdsl 3mbE®ad@Hol Bmobmgbydmsb 56 3MbogH Mmoo AdBGEOL 53
58m396900056  ©335380M9d9  baGolbol/LolGeymals dmobmgbgdl, EMC  35em@gdumamos
990L0gMa ©s YMZIRZIMO WB>HIVOMO bsGrxadol 35989 BHMB3gEmymb gmbsdsdmgdol

2o00lfMgds s bgmobas  Fotvpobel  sBas®080  MoLHSA- aobboezols s
@ILEHYIMGBOLINZOL.

3.9.  6PM-ob LsdnBaoc 35350 2 - 3Gmgd@ol 808g0bsty d96gx 3960 (PM & PSO)

#36097GHob 808c0baty 9Bgx096HOL” Bmgdnmo LsdeBsm 35390 1IN 3dB53M3MBdY 3BmgdHol
08 b30mbgdols Jo®mgal, GMBEgdoE Fobs Lsdmdsm 3539380 0gbs >0fg®oeo. gl 560l doMmomso
Moo, Gmdgmog NBEHNB39Ymal 3nmGEoBsEosl 3Gegdob dmagst 9bqxdq63L, MoLHSA-Ls

30033 E0b @oMIBMOLs ©s Goer3grero bsdrydom 8085m00gdadL BmGob.

fobsdommdqdo

50 93308g00Mgds  Boglgdsl - Ygglisdsdgds yggms Bo38om 3539330 Begndee
Pobododmdgdls

8mbsBM9d9d0

9L LsdnBsm 353930 dsenddo dgols #3003JE0Lb  0BoEgoMgdoL” LsdmBom 35390k
ILONWIBOLL s BmgdBygdl  Boreosbo 36mgdBob  adB8ygemmdsdo,  dob
©LOTIEYd3©]

90baemmbgero 80608sem@o dqnando

43 3Z0MIN@O BESGIL-HI3mBEO;

B0obBLYOO d9Bgx86HOL s635H0T0;

0390l Mga0LEHMO;

B3300bgdOL (3G:MdMHBGBOL) HYAOLEHGO;

330X H0930L GgAolEBGO;

LB om™ BodwBgdo BmEgdrymos sbsMHM0-1-30

3.10.  6PM-ob bsdwg8sc 35390 3 - bsGobbols dsmmngs

dogeo  30madBol  asb8sganmdsdo  badolbols BN OOMBIgyYmal  EMC,  Gag
0m35ob{obgdL  3GBmgdEol  ymggmononmo 35000 9508096 MO S©
OJRIWION© 808066y 332@0BOEOMIBN ©s MdOYIHNO n3slndadL. 369930l
808©0batgmdob 3gMomEeo 8odmbowmsals 80%bgd0 Bmozg:

Page 82 of 128
7 .,e/ Pl



s g coggert 8irBob, % 68¢ogerbols @ L300 e @ (30 b BoBoliEm Georgia Central EMR

36M3JHoL FoBbgdo Fgglisdsdgds bBYO33NEEIMHIBOL BrcbmgBadls;

QOG0 Bﬁmgjé)ob LHBEIOGIVOL ©s 3OMEHEVIHIDO

3OMIIAL 325B60s Ly3BsGolio Halrm@lgdo

35b7gbobdagdenmdgdo sGolbs LomsB3mE g3BLsBERgHwIMmo ©s 39030036mdogMgdmemo
d0BBL-36m39bgdOL 33EOEgdd0 9IBJATO 960l BsBormmo

20805-30583030b ©s dorRYHOL Inmbmzghgdo 560 WSEYIO

ba®olbol dodmbogngsls EMC QBOIBIICYMBL 36:MIIBHOL JoHomso 3393900 JgLodsdolso
Fobabfad gobLsbmaOrIEmo gMmogoz0l 3obggom, Mms ghmol dbmog MBONB3IyMgBOmo
0gbsl LobBgdol ©Eo%s0bol Lobewmms, 8gmtgl dbGog 30 Fowfymaro 0gbsl 3GmgdEol
530356900 Ltrgemgds ©s Labrydzgmo 396980¢gd0L Bomnds. s0b0dBmo dodmbogado
9605 2BbMOEogmEIL Bosge® 39OBMBImB Rodsmgdemmo 0b&gm300980b, 3HmadEHol
3Bl BgbggMgdBy s Lsdwdsm LYLogdPY LFGYBOL, saGgo3g 36mgdBob 29280l
b Egdoby ©d @M3MBIBEE00L 835360 39385L900L aBoo.

0853MOHMIME© YrIHIEDIOS ©390MBS 08, Bmd OBOHEBZIYMmBR0mo 0gbsl Bgmnao:

3OM7JHoL BoBbgdo (58cm356980) ©s 3069803900 3sBLsBEOIGHMOS, 800$9350005 @©s
3°030035Md0gMGdEOs

56 7165 3mbogl 3Gimgddol gosbes 01330 396L5%O3MEmo 58m356980Ly 96

36MYIAHOL 3OMEIEMOIPO ©s LEHBEIOGHIOO BBMYsEodYBymos, 29363900
W5 33030036MdNYMYdMMmOs

3oBLaBOgO™os 3GHmgddol MOEB60BsEo0L Lsgombgdo s NBONB39Yymg0mos
89bad380bo BYLELYBOL sewmIsEOs

3M0gdGol Gmegdo @ 33LJoobBRYdWMBYBO Bsorawsm ol 39BLsBOIOMo ©s
00300 E6Md0 MmO

36099B0b g6l $236900 89Bomds s6Hob 98390 Bmameg 9600560 gmboo
5B 36M9dHol 3EmdEgdgdols 0©IBEHOBOFOMIOS @ 850 s JMs

mOeboBogorma s d0Bbgb-3GmEglgdmb ©535380M9dI0  33Xogd9do
IBIIGHTO© 560l BxGHMvEo

36m9dBHob 49389805 sM0bL ©9oobEHIM0,  356808g3Mvemo ©o  L133sM0bso
QIG>@oBYBYo

393953658030 @5 doryxa®ob Imnbmgbgdo @sgrmmos

0M039, bobBgdol s 300BgL-3Mm3gbgd0L 0BBgaGoE0s JgbOmegdeemo

Page 83 of 128

o
g/é’???’““" WP



Lo ds comgeeh 8erBob, xB3cogerdobs @ Leyrs e n @ (3oL LyTebobEFm Georgia Central EMR

LobGH3ob OBH0bO S BHYLEOMIIOL 3BMEJEMOIVO SGHOL by3BGOLO® F3dEOO
$99603900 0bBGILEGMIBHMES SHOL 500g935@IO0
B53gs@0dgdIEs BBY30MmboMgdIO LEM3gMIEOM 3OHMEILMGHOO

B3MYd>er0dgdmEos 9mdb3sMmgdgams GHMgbobaol dglMvemgdson 39305 ©s bEnds
dobo dabervmegds

RaBmydenodgdryeos Help-desk®>-ob g3mBdombomgdsmo BEHGIBHOS

EMC 350@aderos orgymbgdenog aos@emml bsFomm Bmdgdo Bgdmblgbgdwmwmmsb
@535330M3dM0  ymzgea356MHo  3Mmdmgdol asd3mlifimMgdol dobbom, LsFoMmmgdol
398b393530 53bMdML (295BOMbOML) MOLHSA-L 50bodbwemols msmds®:).

Gobadom®mdgdo

EMC-0ls botolbol dgbgxgmo wbos gufidadmgl LOHMIE 3HMmdEob 0bogo®gdol
BOBOL s BOFOOMYOOLHAZDOG MBS 3Jmbgl 3938060 43ges BodFmEadYE™sb @
MOLHSA-L  39OLmboemmsb, Goms  MoOwbagayml  bsFodm  ob®g®zowagdo  ©»
dodmbogrgqdo

9mbsBMHJOGd0

b bedmdom 353930 doemsdo Fgol ,30maddol 0bogo®gdol” LsdmBsem 353930l
@3LOMEgdOLOLL s  Bmgdggdl  Boxrosbo  3Mmgddiol  asbB8sgemmdsdo, 8ol

©3LOYIB0QY
3mbsemembgero 3obodserm®o 8ggagdo
HoHOLLOL 35805

9b Bafioero 3obLYBERZMOZL Bmbsermbym boGolbol Bmmbmabgdl, HGmAwgdog 3GMmgddEoL
8096 1bs 0dbsl Bomfgmaro, sg3g 0dsb vy M5 3B0m MBS 0dbsl 5EBABBEN Bmmbmabgdo
39LOHMEgdEo. ©™3FBE0 s1g39g ImoEsgl baMolbol Ammbmzbgdl, HMmAmgdLss vBbs
8m0353aL 3OM9dBH0L FS3INO HIBNEHSGO (3GMEYIIHO), 0doLIMZoL, MM8 GomFymmo
0gbsb babym3garo 83093900. s0fgHowos 5939 bstolibols sL3gddgdo, BmBmgdos
5353800902905 3HM3gLYGdMB HMBgdog FoG0dsHmgds 36mglEol Getawmaddo
LaLYIO39w0 G99a900L BobseEnge.

59 @M3336¢ 30 56 5Mol B0MOMGBYIXO 0v) B¥ME 306 s MOl SiEH¥IMIBL batolbol
85603500256 ©535380MGdE 57B03MdIBL, b 0bBMOBS30s BmEgdmmo 0db9ds 3Gmaddob
292309580 (/56 3HmgdEob 3539090 §3e39gd0b 56 Ls8Bam b0l gga8580, sbgmols
3MLYdMBdOL Fg8mbgg3590).

% ab3x3B0b o BHaBRsFIH0L gHmgMEn, HrByrng KHGHMBIIEYmal BEMR Gysaofndsl BnBbBsGgdagdob 3096 boggdob
398my36785b096 o35380M3BNM 3MMBENYBOL SALFBMBOLL

Page 84 of 128

Yy
% LR P



LagsFoggeod Brdol, xb8copcbols @ beyns e @ ol baBobolegm Georgia Central EMR

080b s Jobgzom o1y G 0gbgds goblsbmgermo 3O™JEHOL 06ogomzdOL BsbsJo, b
©M37896¢0 Bgbosdenms Bmoiegogl, o658 o 89908568 gdmEgLl 3939 0m:

° 36093 30b BoRRTo baGmolbomeb ©235380M900)0 8memEobgdo

°  3M0Gg60ndgdo, HmBemgdog 58530540 B30@ B0 800905-BBM5BOLL

°  BgLabemgdgo Lsdndsmgdo (58m356980)

e LEABIMFHHDO, Om8wgdlsg  vbos 538594mx0emgdogl gL admEmo
58m396980 @ ALk ©9353806900)@0 3MmiqLbgdo

°  bsolbmsb s3538069d¢mo 3oLboliBagdE@mdgdo

°  badnyBsmgdol (53mabgdnb) B9LOM@IBLMB 33538069300 3580y3698mmo
53GolboL gmbEHMmmaobs s STPOG0 3OMEYIEMIO0

° 30mydHol  BsHomgelionsh ©335380M9000  g58mygbgdnmo  badolbol
3M6EHM@obs ©s sodo 3OM(3IOHd0

°  33L0wgdgdol 8630l 3OMEIEIMIDO

°  ©EM37936¢)900b 396gxdqbHL 3390900

°  bs®olbol  BsGmgol YBOMb3gmymaols 23686y 0BLEHMgEEHgd ©d
dgomEgdo

5635008980 358mbs3emoligdols (8960836980b) cmrsmdstby
36mgdBob B9doldogm 9393%g 6PM 398m0y4abgdl F93mM39Rdols @5 258mbs3emoligdols

(8950836920L) By3me@obyols B0b LobEgdsl, Mg 399mB3em0ligdols (3960336900)
>2M03b30b s Bsmby Mmzsmmymeols ©936905b 0m35aolFobgal.

8061905-B5d5M9ds / 5L HMEDS

b®abbol oBmgol agads 65 ©8(H303IL 3GmadEol 8856003900 3960b > MoLHSA-L
©> EMC-b 36m9930b 896gxg69d0l 809®. B> 0gbsls 3035 0bFobgdmeo ygnms 99608360
©> Bgbfmegds  sbgmol  s®lgdmdOl 898mbgg3sdo oo fodoggbomo  odbsts bamobes
@3(H30(3900L>MZ0L.

3.11. 6PM-ob bsdsdse 3539¢%0 4 - G&®9b0bagd0l Bsemgs

EMC-0b &69b0baols 896gxg@o 0875853908 MoLHSA-ls OOYBobaol B96gxgHsb s 4390

9320530l 3gHLMBoMoB, 5309039 39w LR3mBEGHMGMB 9005, ToT-0b ©sagad30Ls

©3 Baa®3g0b BHrBzgmymanl 8oBboom. 50608670 0mzsoliFobgdl:
0JIBGHOBOEOOIRIEO yzgams 39bd580b0 LaEMgBoByM 30Obo

MOLHSA-L  3g6bmbomo  5385gma3ngmagdls OM960bgol  Lgliogdoy 3LGOIBOLsNgL
b330Mm Fobsdommdgals

2ON639mgMmaBomos OM960BaoLMgolL bsFomm 356198 @5 30603930

foe3mmagbom 8sbocrgdmsh s L8285l Bgberryemgdols 30885L00%6  BoBsHrgdsd0
5360bbob Bstangols P03 gmRgs, BHgbobagdol ©5y9d0b ds®rngs

Page 85 of 128

] ‘/‘ . &
g B 4".’3}%}\{/{;‘2’\\.‘» s
7
/

W



LSS oYl BEFBOL, X BAFTPCBOLS © LS D @ (3OL LETBOLEF™M Georgia Central EMR

360aM0L-(53mOHdoL FoMaabs 3Gmgd@ ol dgbgxdgbEolomgob.
EMC 35bvgbobidandgaos 08s%g, OHmd vBambagumymaowmo odbsl 8490080350 do@swo
baGolbol EHOGBobagdo, Gsms MOoLHSA-L Fgledsdolo GHMmgbgtMgdolsmgol 8gogdbsb
15385000 bsgzvdzgero 08obs, M@ Joo dggdermod Jglsdsdolio gbsdy FboGolsozgol
&MaBobaol dofmepgds.

§obsdommdgdo
MOLHSA »%&mBageymals $gbobaol gbgx ol gedmymasl

MOLHSA-b  BPgbgtgdl, MmIwgddsg  vbs  HOnbggmmymb  8mdbdsmgdgoms
9930080 BHMgbobao, ao5RBosm GHMYbyHol Tglsdsdolio BsGgdo

B9bsdoFobo LoBMGBObAM AMGBM-30MHMdYdO MBOHMBIYEYMBAEOd
AmbsBOHYdGd0

b bodBsm 353930 dseddo Bgol ,30mgddBolb 0bogomgdol” Lsdyydsc 353330l
@3LOMEgdOLEL s  dmgdggdl  Boxosbo  3MmgdBol  gsbdsgemdydo, 8oL
©LOEYd3EY

439es Lod®mgbobam Bsbsgrs FoMdmepgbomo 0dbgds (39w 3gwymo 0bogomsem®mo
BsBMBsm 3539308 (WP) gafaangddo, Megmég Lsdmdsm 353930b TgbMHumemgdmero
BodmToml bofoeo.

3mbLsemobgero 9953900

A9b0baol gads.

8mEgdmeo  @m3MBgBBo  swfgdl  GHEMBobaol  GHodLs s  m®bgl, g
BmBbBoMgdIsmM30L MO Ly FoMm

3m3@g 30dmbomgs. 50bodbvymo Bsfomo Gglisdergdgmos Bmm3womgdreo
0g65b 893qabooMao:

5. &Mbobaobsmgol 3603359mmgsbo bsgombgdol gsdm3zggoms - B SMOL
ol aoblbgagadado, o3 LML  sbaew  doBBgL-Solution-b o
3B NIM0s GMgbobaolsmaob.

6. ML Labol BHMI60bagd0 MBS 0dbsls Jofmpgdmero

a. d0%BbYL-3OGMEaLYdMSE s353d0MgdOM

b. gubdiombow® / M39M530E 3M03mbgbBHdm sk
0535380M7d0m

c.  AMBads 08530, M3 B8mdbIstgdargdl 35Ms qudom ob,
o) G5 Bs 3539m©gl 080Lsmgol, M3 FooEmE Lslwmzgwo
20BbgL-d3bg80GHGOO

d. Hiding behind training, when in effect the business solution is being
sold?

Page 86 of 128



Uy o fomaerh 86mBob, % 63cogedabs @ Lepns e 3ol bsBaboligsm Georgia Central EMR

7. 6mamt 0bgds GMabobygdo?
a. BoBomgds Lygmalim mmab)ddo?
b. 046905 mbams0b g9339m0mndo?
c.  bdIomMm 0dbgds mvg 565 bagrbol BmybovyHmds?
8. BMgbobagdobamzol Mo sbsgngdo 0dbgds 45dmygbgdvyern?

bmgoo Jodmboggs 58 Lobom  aoblsbmaMogh v G Fotdmagaqbl
G®96063300b (30300gd0l doMoMso Fobsliosmgdargdo.

bo@Mgbobam dmwemgdo
»ommgero Lydmabobym dmmmo dmogsgl:

e 37MLoL EoLabgargdsl

e 399Mbol sefgdob

o 31Mbob 8oBbgdl (50mEabgdL)

e 3MLOL AgA35-24MmSR03L

° 306 “1Beos oghfitremls 3mELL?

o 65 3oL §obsdohmdada?

e JqbiBemgdobl BadaMgdol gm®asdo

IFo3oMgdgrgdo

30L0 BHMYbobao Mbs Imbegh? 306 3®05E BmBbIsOGdMGdO? 53 Ls3oMBYdAL
0IbGHOBOGOMHIOLSL, v3BMGBs bos obbbal s SEFIHML mvy Godmd
B5F0MHMgdb gb X AMRIO0 BHMYBobYL s M5 Lobob FHMgbobao LFomgdscm dom

&69bobaols aMsgoz0
58 bBohodo  Gotdmeagbowmo odbads  BPgbobaol  ggads, GHmdwol

F9LOHMEgdOMSE Y BOB3gEymazomo 0dbgds gzgurs dglvdsdolio doGMmobsmagol
LsFoOm BMYbobyols Bodstgds LobEgdob Mgomw® 25839d0L MsM0MsBrg

800905-B5d5H9ds [ LG VEdS

Ggb0obaadol 39395 1By ©dB30EEIL 3MMadEol BsMm3zgwo 3Bl s MOLHSA-L ©
EMC-b 3009430l 8gbgxgegools 3ogém. mbos 0gbsl gemazsmobiffobgdwyea yzgams 8960336 o
IguHmegds  slgool  sMlgdmdol  838mbggzsdo s Pobagbomo  odbsl  bamsbens
©53H303900LsmN30U.

3.12. Laserbiomed-obs Ls8w)8sm 353930 1 — 3m6MJ3m3530 EMR-056 0535380695000,
2393300 30 ddm3gdol goGamgdTdn 9798390vmn, aBbomwymo, Bgmebbagdamo s
03198963 0Mmgdvo 0gbgds gemgd@Hmbyrmo bsdgoEobm BsBsfamadol 3abE®msrvmo bobidgdol
{(EMR} 9ongmosbo ooBbsnbo. wHospital ((hmamea §398mo 3.13 3964 B0s swfgogno) Bgladadobmdsdos
L5gHMBMOObM LEBBMEIOMSE, B3 Babadarydyal bl ob @sBgMageL B3ggomor®o
Bogomboeeym 8nmbmgbydol gbsdsdol Lbzasalibgs babol 8mEagmdgd8n. MoLHSA 356Lsbm3®me3L
3mbo39d7d0b yggams LyFoHm LgabEaMGHls s 3mEL, GeMEgdob MBs 0dbsb @B Moo, LyFommgdol

Page 87 of 128

-.{A r’:'L: o



b gsGopgers BerBob, % 686opcrbobs @ Legooerso @ 30b LsdobolEfm Georgia Central EMR

898000393580 59 Lsgombosh ©535380M98000 EMC-0l sb3séndols 206390y mRs gbsdmgdgmos
330BIBOL JoHngol 3MmEgEIMIBOL gbom.

fobssodmdgdo

MoLHSA 0BG B3gmymal 3m6m38m3gd%y 89b5d330b0 3gMLMBIOL LGB, MHdgdog
2Mb03OR 350Y880 ToMbgynEIE 33wsFyzBOTIBIBL GaenIgHmo bo87g8Bse 3539¢H0b
39b53380b  BOBBYL-BrNbMBYBMG ©3353806g000 96 Fo@Brmoagbgb Gadbogmeo 36/
d0BBgL-8mmbmgbgdmsb ©535380M90¢0)e FglsdsBol Jolmbadls. 3033900 5ol 3GmigLol
8053560 Baffoeo s Bsmo FomBo®gdm@o FomBsmrmgolscmgols 3EOWJOGE0S:

MoLHSA-b 8096 336LsBO3GMmo Bqbsdsdolo LHYOIIMPIMYBOL ELFOHIDS

8mbsfowggdo  MBmgdsdmbombo sG0sk 8oomb  Jqbsdsdolso 3°5§Y39BHowgd5d0
890sbbagde  39305-3Mox3030Us @ PBwYosdmbowgdgdol  getawmgddo
(890226b39d90 BEgd8mbomgdd0, Gob BRI 3mOI8m30l BmbsFowgndo
009096 gbadsdols 3swafy39E0EgdgRL);

bOIOJ3MPEIMIV© Bgbsdangdgaros 3960boegdmegb 898wgao 30Mgdo:
L5390E06M LyGgobols 808femgdgwos §smdmBsagbamgdo
800536Mmd0b MGBoEOsEIHO Ls3g0E0bm 306m9d0
©93503599630b Foe8mBsa9Baemgdo

58390380

FOonmo  Fbomolb  LdFodmgdsbosh 808omgdsdo  gggams 3°§939B0E9dS
800900 MBs 0gbsls olgmbooMs, H@a 899Ld539dmEYL BnLddsdolso B58mTomgdol
Do085G000 s OO Fgueremgdal, Goms 56 890gdbsl bodbgemggdo oo
8989Mbgdgd0 3GemgdEom ©539380@0 LsdBomgdobsmgol.

36m93Hob  39385-3M583030 5060860 30GHJBm3gdobmaols 0m35olfobgdl  me
»30L. 07 5060BBrmo Bsbs 3bEEIds MmO M3gL obgmo o%bgboo, GHM3gmoi 6
0135390605 EMC-0b 36/0s 8obo B03063M5gBHmedol 35)BgIGNO0 8Bomdsb,
3°©900b 353gdL 56 bbgs Agsgl BOEEMBL, sLgo gdmbggze8o Fgbsdegdgemos
MoLHSA-bosb 8gmsbbagdoom 3mmgd@ol 800260 g9285-36M5530300 Bo©bY3d.

439> 3mOJ3m30, ©m3n8gbEsgos (2392056783, Immbmzbgdo, ©oB06o @9 Lbs.)
©> FYLON@IRNO  LsBHBomgdo (3m@o, Lobgdgdo ©s Ubg) odbgds dbmeme
0baobir® gbsby.

3cboemembgmo 8qmnaado

©M37896¢0-1:  wrmbdgombomm@o @5 -8B d3ombowm®o dmmbmzbgdo
©535380Mg0wo  wHospital-ob  Lbgs LobHgdgdmab  obBgacaoslosh, (3
OBONB3mYmR0@o Mbos ogmls MoLHSA-Us ©5 0B6ELEGMOL barzgmglie 3Gsd®o 300
89bo0580b0 Boesmo ©s 530mMbsvHo bstolbols LGB EHGRdOm.

Page 88 of 128

2
7 / A
% & ‘;":;1"-'{-",—: ; "‘“"\.“W

/ ’



Ly g Foggerh ol % b8Guyerbabs @ bepns e @ ol UsBobols¢fim Georgia Central EMR

©M3v896G0-2: 8ob6ologrmEo 30bogn®o  0bmm®dsgool  BsBmbsogomo
(LHBEGEIB0) s BgbsdsBobo asbBsMBgdgd0 CDA* -LEsbst®gdol dobgwzom,
©H@8rgdog 983d6g0s 8mddg Bogombsarnm® 3wsbogngsgogdls s LgsBos®EgdL.

©379896(0-3: HL7 8gboxobaol® b3gsono3s30g00, Xo653330L  3M3MGSE0mo
BoobgmOTsz0m Lobgdgdol ob@natogool (IHE) 3MHMEIEMOHHdOL
0083396 s30obsmgols

303963 0-4: HL7  8gboxobaol  b3gaogogsgogdo  bsdgmogobm  Lgzolol
808fmgdgmmsmgols 390G mGo EMR-3o 56bgdMEo 8mbs3gdgdols
59 80b5§3M3MdOL MBOB3gmbIyMTe.

300q05-B5d569ds / coscsliBvmads

930> Bg3mmblgbgdmamo Bggaoly s Fgbevrrgduymo bsdrBsml Ggbsbgd  sBas®0do
d9bbozoly ©> IILEHIROLINZOL FoBoagbowmo 0dbgds MoLHSA-30L. 0% MoLHSA
5Q8mMBYBL Fggliadadmdsl  3MBBModEHOL dmmbmgbgdomsb 36 gmbBoghrmmasco 3>%Mool 53
5333690096 ©335330690¢)  baolbolL/LolGW@OL  BmmbmaBadl, EMC 35m@gdwmos
83oLogME ©s YM39mR3M0O IBIV0MO batrxgOL #5087 MBEMBIgEYml 85Lodsdmgdol

2900bfimegds > bgwsbwms  Fotmoaobml  9bast0do  MoLHSA-L 3obboggals s
©o@3LGHOHGOOLIMNZOL.

3.13. Laserbiomed-b 153735t 3539¢h0 2 — wHospital-ols 3Gmg@sdmmo
BOb39eymzol 0BLEIWsGos

#3680 BOHE3gmYmzol  oBlBs@sgoal” @3By 0mgamolfobgdls  wHospital-ol
3OO0 LAMYIIBHYOOL 0BLEHIIEOL

©335¢gdom  BlBo  RoBorgmo  odbgds  0bgm®dsgos  Lobggdol RBJEombIEmsh

©3353800gdm@o  Lsbagam  bgbogdols Bgbsbgd, GmBamgdog  RorydoGogdso  MoLHSA-L
[T-396GLMbsl

SOMM8o oOB33ymBol 0bLGsmgool LydrBimgdo, GmBwmdog F9LOEngdeemo
0gbgds Laserbiomed-ob 809, dmosegL:

339900 Ro8mmge0eo B5BoLYIMO FoMgdmgBol 0BLGSoEos:
0 9M0-3356d05b0 ©Y3gE™3F6HOL g5

0 96O0-3356d0560 LoBgbidm gomgdm
0 0-335630560 bofFotBmm go6q8m

0BLGsEaE0s 3moEsgh wHospital-ob J3g8ma Bs8mmgeom 3ma3mbabHgdl™:

o wHospital-ol 36ma®sdmamo bihOvddmes

* Clinical Document Architecture, HL7-0ls b3ggosene®io bdsBostigo
¥ 308670 0Bgmmdagool 33330l 3Gmagri®s
* Integrating the Healthcare Enterprise

¥ RadeBamgsendo 8mpgdmeos b3gEonomeo 3320 3HMEIIHIBO, AmBgmms cohds8o 53 YoBonbgzsdo o6 >0l
#eg3bdeo :

Page 89 of 128



LagoFoggerd 86rBob, %60y arbobs @ Lbrgoseasn @30b baBobolFm Georgia Central EMR

wHospital-ob 36mpMs8mmo bE®mgdmemol 39bgxgmo
wHospital-ob 35685393¢ o 3md3mbyeEob dgbgx gm0
wHospital-ob HL7-0l d®s30

wHospital AlertEngineSentinetl

wHospital ActivityMonitor

wHospital SuiteServiceBus

wHospital Workbench

O 0 0O 0 0O O O

fobssommdgdo

080byogolb Hm3  Laserbiomed-85 Jgobdvyanmls JglsdsBobo oblBows3os, MoLHSA
35b9b0bdygdgEos MoMmMBIgEyml Bsbolvimo 0BB®UEOMIENIOOL 0BLEIE0s ©s
208560035 (350> wHospital-ol 3m83mBgbAdOL 0BLA@sEo0Ls) Laserbiomed-ols dog6
dofmgdnmo  36g-0bbEswmazools ©@M37996G5305%7  oyHbMd0m.  MoLHSA-l
3Mbog®H o dmmbmgbols  Bglsdsdolse  EMC MBONB3gwYmal  ygggms  LsFomm
©bBoMgO 53 bygoMbgBME BoBsBogds3o, oy 5690730 Lm3gMa3oMm LolGHgdgdol
©> bbgs  3mB3mbgbtgdol  BglisdsBolimdol  @swmaghs Bob®Hgdgdmsb,  G™Bgems
690353 Bs  poBbmGEogmEgl  Bmagdne  @sbsdo.  Hardware-ols 439@0d
30836961 > 3G5-06LBSsEN0L 3BmyMedu MBOM639yMmRel Mbs 3mbogm
D0OMIIRDB 38mygbgdoo Ggbsdsdolo 9.f. Patch-gdo ‘s Fix-gdo. sb939 MBs
0943696 3353806980 glsdsBol Jugaronsb/oBEg®badmsb Laserbiomed-ols 3096

3936030900 ©0B0bol BsBsBo  Fmffmegdreno 369-06LGsEsE00l  Bmmbmgbgdols
gbsd30bs.

MOoLHSA-3 ¢1bcos no&mbggemymlb VMware-ob 3s%obw@o 36dodadBHds, Mg b
0gml byxrdzgmo  ©939E@3BIBAHOL, Ls@abdm ©s bsfs®dmm 3°6M93mgd0lLIM30L
(LM39MIBOL s oBoBsenMmo 3MBBOEMEONL @IBHOYO0 33BLEBOIOM@O 0dbgds
$936030900 ©E0b060L Bsbsdo). EMC-0l Halir@lgdl «Bos 3Jmbgo §300mds yzgems
8gLsd530b byBZ3OEMB, 30gbEHE ©s 5.3. §300mB85b0056 o 35380MYBEO FqLsdsdoLO
0bgzm®8o30s Jofim@gdriero 0gbgds Brmemme Galm@bolsmgols, 56 3894356000 046905
J839@M@E MoLHSA-b 3gmLmbaanol doge.

MoLHSA & B3gmymal 9.§. 306G Ms@ne 3538060 39Mdm Jugels” (VPN)®, G
OPONB39Ymgomo ogbsl @oldsbEonto 3538060 B98mbligbgdvyan LyH39GH9dMb
©>  3wogbBgdosh.  dOEMbggmympomo s odbsl 0bxmO o300l
B3B8mB30M030Lsm30L  Bobodseryto  LoRdsty  (18d). 50b0dbyerol  Bmmbmzgbydo
395935 Ly Fomm 0gbgds 306390 BsBol ElEXMgdOL 890892.

dmbsemmbgmo 890098980

wHospital-ob 36ma®s8mmo bEOwEmos 50BbEIgdImo 0gbgds asBlbgsggd Mo
35005630, 8mbgds om0 36Y-3BRBORAHE0S @3B5600L GHgaombol (0s@os)
LIOGHOBOFOMIBMEO EMR-0ls 356589¢M9dbg yHEbMdOm.

8mfimgdrmo ogbgds 5@B80BobGGHOMYBOls Lobg3dmgsbgemmgdo: “getting started”,
“clinical form design” “wH framework” s “API Workbench”. 430> LobyErddm3zebgerm

40

Virtual Private Network

Page 90 of 128



Bagscoggerh 86mBob, %6860yaebabs @ Legos o @ (30b LsBBabiEm Georgia Central EMR

0g6905 0B ol 965%y.

OBONB3gYmzowo ogbgds Lsbfsgmm 376Lgdol bgbogdo wHospital-ol 935¢00930vM0
LIOAOBOEFOMIBOL BgBrgao MBYYBOL 9bsd330bs:

o Evangelist (1-mo 5 89-2 @®BY): ®mommguymo ©MBobm30L 3 OB 530 6 b
526M3@03mdOL 35339M0EdO

O @I39wM3gM0 (1-¢r0 s By-2 mby): DOOMYO EMBoLINZOL 3 rosbo Engdo
6 Lo babaMdamogmdol as339000@gd0

o bso®ob  s@8oBolgGm®meo: 1 masbo ©egdo 6 Lo  baba®demogmdols
30330P0)dO

30m05-Bod5M9ds / oaalsBm®Hds

B0bJEombora®o BabBob Bsba®stgdmsw MoLHSAL 390LmB@olsmzgol bymBobsfzomdn
0gbgd> wHospital-ob  3Gma®sdmano LAOOIHNGOL LsBo 3360sBEo. Lobgar8dmgsbgmmado

8ofimcogdriemo odbgds  GHabEomgdols 3490989, oy FobsliGsem 97003900 odbsls
MOoLHSA 3096,

9M39wo  3Obol  EsbsbGYML  dmbogds ®00MYPo  dmbsfowmol Bgmsligds LsbFsganm
32OLOL LsgoBoEm BHbBHOMIBOL gbom wHospital-ols 3500560l 358mygbgdom

08 898mbgn3580 0y MOLHSA g58magangbls 53¢035305b056 ©53538069Bwmem 5009 botzggdls
©> 3MMdEgdgRL, 6 pmbog@rmsm asbeEAl 53 Uobgddm3sB9emmadmst ©3353806Mgdwem
bsBObboL/LobOM@Ol  dmmbmgBydl,  Laserbiomed-o 3XWEPYos  8yoboghs o
9M3ILRIIN0 ©3HIB0MO bR IBOL 35653 00ONB39EygmL Fgeglisdsdmagdols 390U 9ds
@5 byemabes Gotrroanbel 6350080 MoLHSA-L 396bozols s EaLEMGIBOLIMZ0L.

3.14. Laserbiomed-ols bs8x8se2 3539¢0 3 — wHospital-ob s EMC HIP-ols 0b@GgaMogos
939890 bsdrdam 35390 0mzg5eolfiobgdl wHospital-ols 3OMaM370  LEAGYIEHMGOL
0bAHga®o3osl  EMC  Documentum-osh 2.5 30Mbool  HL7  8gboxobaols LEBsMEIdL

398mygbgdom. EMC NBOHMB39mygmals  Documentum-0r56 06AJaMoEoolsmzol  LsFomm
L3gEodME XDS* -0l 9390 ™338963)L.

5060306)(*16360

29B0bsBO3OML bsFotm XDS ITI OOBbsg30g80, HMBwms ©ByMagzs o> GobGHoOIds

beos 390bme 309!
http://www.ihe.net/Teg:hnical Framework/upload/IHE ITI TF Rev8-0 Voll FT 2011-08-19.pdf
CT(IT!-l),PIX(!Tl—8,|T|—3,IT9),XDS(ITI-8,ITI-18,ITI-41,!TI-42,|TI-43)

23338900

0B6G9aM300b  ©g39wm38g6EoL LsdmBomgdo 39BbMOEogmEIdy  0@swosdo,
offsite-M940330

AIEHOMIVB 3353806980 5JHogmdgd0  Rohatogds  mdomoldo

* Cross enterprise document sharing

Page 91 of 128

. /‘ L
_g, 5»«7;55 _—
/ A



Lo JsCongaet BErBob, 5% 68Foyadobs @ Leynds e @ gob Ls8oBabeFm ) Georgia Central EMR

(onsite-M970800) @939 ™3396FHOL s 'l)b@)gb@m 25630Mmgd0  250mynbadoom.
©M3M3g63HSE0s ©@s  3MHMAMmBmmo  MHOHYBIJwYNGBol  3mEo  LOms  0dbgds
0baeolivyd 965%1 Fodmpagboo.

dmbsermbgmo 83c092900

wHospital-ob  3Gma®edrmo  bEOWIEmob  asbsbads  BodmGsanmymo
XDS-0B63ga6o30ool  dMog0l  gedmygbgdom.  sbytgomo ©s  3mbgoam®o®mgdvyemo
0dbgds CT*-0b, 35309630b PIX*™-0l s XDS®-0b 0BEga®aEool 3Omaomado, G
30603960 0bgm®mdszool wHospital-cosb Documentumdo dgbsbgsl «mBevbggmmymal.

396bMME30g©Yds BHLBHOMIDS YM3GIO 35e 3900 BHHIEBogEool Bgxsligdobsmazob:
CT(ITI-1), PIX(ITI-8,IT1-3,1T9), XDS(ITI-8,ITI-18,IT1-41,ITi-42,ITI-43).

30md3-B5d5MNDS SCO3LEMGH DS

OB mymgomo 0gbgds wHospital-ol fobs msgdo (Laserbiomed-ols LsdmBsm 3s39¢0 2)
>f9Mowo 35005630L 0bBgaMozos Documentum-ol Loldgdslimeb (EMC-0l Lsd3sm 3539H0
2). MoLHSA-L 39mbmbago mBOmbaganymal 0b@ga®sgooll BgbdoMgdsl ymagero 3sw3gwyano
B>F0Mm 3OHMBOEOL Fobg30m.

Y39 Bg8mmbligbgdmmo  Bggpols s AL gdwyero Ladwmdoml Gqbsbgd  SBas0do
3°6bo30by s OELLEVMdOLIM30L Fomagbowo 0dbgds MoLHSA-;30L. o) MOLHSA
508m5RabL  Fgrsdsdmdl 3MbGHMmodBHOL dmmbmabadomsh o6 ambBoghvims as%bmEol 53
28m(35600056 535380650 batobbobli/LobGmwamol  dmmbemgbgdl, EMC  35¢@advgens
84obLogMoE s Y3930 ©ETGHIVOMO bR GOOL 46989 »beMwBagEyml Fgumlisdsdmgdol

303mbHdgds s bgwsbms  Fommoaobnl  sbaeModo  MolLHSA-L  asbbogrgols s
©OEIBEHMOFOOLIMNZ0L.

3.15. Laserbiomed-ob bsdmdsm 353930 4 - wHospital EMR-0b ¢rm35¢00%s30s s
©0303396¢0

wHospital-ol 36ma®s8vmo bEBOwdEIOs FbsMsFgMmowos dmdbTsmgdaol IMs35w-9bmgsbo
3Me803go  0bEgdggolom  (GUI) °, @olbo  mBewbggaymasg  msdadBowmo
OaLOL-Bsogdol  dgdggmdom  bEYds,  OH®MIGEMS  FaEIMATBs3  MOLHSA-L  doge
33Bbm®30gmEgds.  wHospital-ol aMsg03mmo 0bGHIORIOLO 2oMBxMmdILMa 04698 9.§.
m®p0 mbBoB3z60L Tooltip*’-gd0b 83837MB0m, Hacs MBOHWMBIIMYMBOEo 0dbsls Jarobogmmo
B™9900L ©Eobs8orm™MdS s help desk-056 Famds bbasLbgs sergs30@gdol 3s8mygbydao.
wHospital-ob dmb3oMgdobialy 53H96GHOR0ISE00 o EOBROMEO badmfaco
2PONB3gymzoeo 0dbgds badstmggaml dngdsasdols ID-dsGsmol 89839mdoom, s0bodbmmo
B6JE0mbool 0bGgatomgdsls mBbmbagaymes EMC.

2 0eabbdgds L3gEosaE 58 Solution-obym30L 77860 XDS-dMsgo
# Consistent time

* Parient identification cross indexing
¥ Cross enterprise document sharing
* Graphical user interface

7 8mB685G9de0b 3Hexn03mEo 0bGIORJLOL B3gEOsEMHO 3MA3MBIBEHO

Page 92 of 128




Lo g>Cogger SerDob, % bdFonBols @ Lepos e Fn @ 3ol Ls3obalidFm Georgia Central EMR

fobsdommdgdo
3m643m3900 s B3YEOROIPE0JOO

MOoLHSA-L 3960LmbBowo sgbBstgds Laserbiomed-b 53¢n0353000L Lamsbam momydsbda,

9IHNMB0Z0 F5¢rolibIa00 2obbmM309@@ads glsdadobo MHLYML-ESOEgdOL
056365 (JoOormmsm).

00983309%0

0bGHga®eEool  ©939em3dgbdHol  bsdmdomgdo  AdBbMOEOgEEgds  oFsosdo,
offsite-6g50830. MoLHSA «B&Hvbgganygmal Hglm®l-g3o0amgdol dstadbs.

L3dormnzgermb  Gmgoamodol  ID-dsGsmol  0bGaaMsgoslomsb  ©e3e3BoMmadmwo
©M3396EBHOE0s @O 3OMaMsdmmo  MBOMB3gmymBolb  3mEo  bemmeE  0gbgds
0barolr® 9bs%y FotBmeagbogmo.

dmbaerabgero dgwnagdo

05633600 GgLryOL-gsowado Fodmdmepaqbowmo aodbgds gbMowol boboor MS-Excel-ol
nmMTsBHom, Msdmegbody 3330bY, 3bOHOBdo dmagdmwo adbgds 838agao 4 Lggdo:
mbogsemyho  0Eab@oxozsdmmo,  sofgMmowmds  (obamolvyte), MS-Word
(0BamolvyMsc), MS-Word{dstromams). s@bodbrmmo gsomado RsGmvmo ogbgds
wHospital-ol  36ma®53M  LEHOMIEMOSo, Gobo  bsdwsmgdomsy  BmBs3s¢do
89Lodergdaero 0gbgds sGLYdIMO 53¢rn35300L Fgdamdo 39MHLOBOL AsBsbangds s
2093x mdqbgds.

UsFoMmmgdosb  go8maobsty  8mdogs  0dbgds  Fgladmgdgemo  wHospital-ol
3OMAM090  BAOWIHMOOL 2565bagds (25m3xmdglgds) wrobozmo am®dadol
0620obvm0sb MaMmadbol s glsdsdobo 3nbgoammezool a%boo.

wHospital-ols  36ma®ms8me  BEBOMJGHMGT0  3BIPBGHOBOISEO0L  ©s  FOFOMO
bgdmfjgmol MBOHMbzgwymas 3mbegds U3gEoswymo  smart-card-Ggdbmanmaool
393mygbgdom, Hmdgerog gMBgmeo 046905 MoLHSA-L 3og6.

30005-B5dMNDS / 0L EHMEOIDS

D90mablighgdycmo  gggms  3m33mbgbBOL  obbGewsgos  YHOHMB3gmymGowo  0dbgds
wHospital-ob  ®ommgne  3sM0sbGHolsm30l.  MOLHSA-L  3gGLmbsero  3sbsbm®Eogwadl
93716430MbBogn® BHaLEBHOMYOSL.

0y) MOLHSA 508msBgbl  Tgglisdsdmdsls  3mbGMmog@ol dmmbmgbgdmeb B ambogtvems
30POEOL 50 58m356gdmb  ©535380MdIE  BsMOLbOL/BOLGWMOL  dmmbmgbydl, EMC
39 YOLIE0d GgobogMO® W YM39IA33MH0 IBIEIO0MO HatRGBOL 2398y MBGHNB3 YL
FgLd3MYdOL Q5TMUFTMYOs s bYmsbws Fotrmmaobmb 6330080 MOLHSA-L gsbbowngols
Q5 E3LEHMOHIdOLIMZOL.

Page 93 of 128

7
.

-4



ba g Goggerd Berdob, %b8cogerbols © bepnd D @ (30b LsBoBobLEm ) Georgia Central EMR

3.16. Laserbiomed-ols Lsd«)3>cm 353990 5 - 9Jodol 3mGEso (356L5%B03Ms, 39406,
OIBGHOOYBs, bfsgamgds)

Laserbiomed-ols badj8sm 353930 5 - 9d0dols SOOGS0, Fom8magbl 396GGsmm@mo EMR-ols
RIBIOMMIBL. 030 Fmogagls BIBEHO@MHo  EMR-0b  gggems 08 BOOHAN,  G@dgeog
3360L5BOzMqds EMR-0056 ©53538069d¢900 30OJdM39B0l 89935, EMC-0b 8og® dcbogds
35000 BRGNS BMPd©O  IOOGOoL  gJodob Bbdaombogol  b3gz05030L
320350Lfobgdom, Hmamemoiss ©360860)@gdol Bsmogs, owmols 2906020 s 5.9.

fobs3ommdgdo
306383700 s b3gEoR0I>EOGdO
059398920

wHospital-ob  3GmaMsdremo LAHOTIODOEL  ©g39m3FgBEHOL L5FFsmagdo
3BbMOE09MmEYBS 0@s@0s30, offsite-M950830.

MOLHSA 1M 6390gmal Mgbm®l-gsomgdol 05665,

mbogmembgmo qmaando

Mo 3Gmgowol  gdodols 3OGNOL  3mBgoamGoEools 29BbMOE0gEgBs
©J39@™3396;)0b, Ladgbihym s LsFaGdmm 3938m7d30. LdgoEobm 36MEIEMO)dOL
XJIVIOO  gMZIO 353G M00 S8 @MOo0bsmgols 3OO  0dbgds
wHospital-ols 36 @870 BEGWIEwGOl 3MEOMIBOL B3gE0semeHo obl®mdgbEol
398my369d0m.  gmggemo SBBNIGHMB0s,  Yymggm 30390 Ggdmbzgzol EOMU,
DODMIYO JgoB8olsogol 3seay LogHEol (Mmmsbol) Lsboos 0g69%s FoMdmeoggbomo.
9M3ILo 5309 BMM0sl 9d69ds msegols QoL 356600, HMBgmBag omgdols ©MMmob
30@yEgd0l  3MBROAMME0s DONMIJLO  STAIGMG00bINZOL 3ot 39 0dbgds
8gbadmgdgmo. EMR  saqdegamn 0gbgds  3moBozmmo  gmGHIgBOL IODMDLOMIOm,

Hmgrord Fgdkgzs dmbogds IMZIWO  3¥39wo  gjodol BogH (3mB3GgBIEmo
0BGHIMIbOL segemols 3°035¢0LFobgd0m).

3m3bB>6gdob Lsbgerr8dngsbgmm 005686905 0baolyIH0osB (MoLHSA-ls 8096) o
39bm53Lcogds wHospital-obs ©2b3>M700L b0 Brwdn (Help-Online). wHospital-ols
Help-Online-o  §om8moaqbl content-management-ol . 339MU, OHm8gmog
©535380M9d79m0s  (13gE0sEXHO @obzgdom) wHospital-ols 33006 s
ImEMYdmb. VcH™ 8903, 0gbgds Fo®dmepgBowmn 3903309 30QIM-BS0EIBO3
505 99390 0gbsls BsBggBgdo EMR-ols 398myggbgdols s gmBJgomBsgmoals 30600
®530L93M5d5d0.

3@80bobiBGomgdols Bsbgaddpgsbgmm,  Gosms ObOIBzImymzomn ol
3M68B02M5(305 5 5©I3H>E0s BOW3YIL0 SFBHWHGHMBHO0L @5 9Jodols L39E0gOoMMHo
mmbmzbgydols 32035¢obfiobgdom (“Resource configuration manual” @5 “Code Item and
vocabulary configuration manual”)

ToT-obomgol  gab3mmgbomo LE30YBOL s Labge8dgsbgmmgdols 3nduBg9ds,
wHospital-ols gdodol 3mGEsemobs ToT-ols bgLogdoL Bads®adolsmgols

Page 94 of 128

| {/%,::‘/c?



b Goggerh BerBol, 3%63Cogarbobs @ Lrpose @ aab bsdoBolsdm Georgia Central EMR

8008585056705 / oL HYds

D98mmblgbgdrro  yggmms  3mB3mBgBBHOL  obbBamegos  WBGUBggmymaomo 046509
wHospital-ob mommge 356055EHLsmM30L. MOoLHSA- 39OLmBso gabobmMEogadl sbomo
530EIGMOO0L 36589BBHIBOL 5BoBOLEHMOMBOL s 3Mb680gM300L BBIombBscrm®
GILGHOMION, Bmso dMmgowol gdodols gsmzgmo L3gEonoz0l 390035¢0lfobgdom.
0353OMNWIE,  BMPSEO  3GMBowob  gdodgdol  grboo 2965bmGE0gEgdl  Lodgdol
3982bg25L 3a0b03 M0 BMGFJOOL Fggbgdolbs s Fs®mgol a%o.

g MoOLHSA >©3moRgBl  Byrlsdadmdsl 3mBBGMd@Hol 8mmbmgbgdmsb 6 ymBogMwmso
20BMEOL 58 53mEabgomb  ©35330MIdME  botolbol/LobEGvols mombmgbgdl, EMC
3905 84obOJMI@ S YM3IWE3M0 EITSGHIBOMO batradol a56ndy YHOHMBIgErymb
89:9b5053mgd0L QeMUFerGgds s bymebars Fodraobml sbas®0d0 MoLHSA-L 2oBbomaolss
@5 EOEILGHVIOdOLINZOL.

3.17  Laserbiomed-ob LisdgyBsm 3539¢h0 6 - Beagsqragol 3m@@smo (gs6Ls%ma@s,
899365, HgbBHoMyds, Lfsgegds)

Imgoaeagol 3mmdmo §amdmoagbowo 0mgsealifobgdl 3gbsdsdolo bsdgoogobm 0bgm&dogool
Q30N JBOL BIBJ30Mmbael, HmBgwog byemBobafzomdo 0dbgds s®Lgdremo dcgogmagols
3OE@b 3B00. 3MOE™BY §om3mEaboero 0Bgm®8s300L 3mbnoyMsz0s B9bodemgdgero ogbnds
wHospital-ob 30ma®s3790 LEYIGHNOL 39BBHGIOO 35Bgmmol LsBesEgdOo).

$obsdommdada

3m3d8m3700L s L3YEOBOISEORO

EMC-0b ba8:985em 353930 2 - 339603960 563do@ndBeob o®sobols d909a9%0
53330900

8mgoqagol 3mMGHool Jgbsdsdolo ©s Mm3FHoBse®o 06392M5300L  MwoEabo
Baforo ebbmtogmrwgds 36mgddol 3omzge gs®sdo.

30000, G®Igrmsy gd6gds v0b0dbrE 3mGENmmMB BymdolsFapmdmds, 09690056
56939 3GmgdHoL 30639 BobsBo YMRgmmo Bosgsco 3mbdodserols 3530963900,
OmOE 3G0gdBob 3338000 sOHOL Fmbsanmobymo.

wHospital-ob  3GmpGedmmo  LEGOIEOol Y39 m3daBEol 153mBomgdo
29BbmOEFOg@Yds  0BdE0sd0, offsite-69790880. ©MIMAPBGHOG0> ©s 3G O30
3% LY@ 0gbgds Fotdmwanbowo obawmoliry® gbs%byg.

MoOLHSA 649635 ymal Habry®b-gsomgdol mscadbals.

dmisemmebnemo 8wmqando

EMR-0b 8mdsamsgols 3medsmol 3mbgoamtagool 296bmEE09wgds 39w 389BEL,

Page 95 of 128



bags oy FrBal, % b8coperbabs @ Legesefn @30 bsBoBobEFm ' Georgia Central EMR

LOGIBO™ @ Lofa®Bmm  goM8mndBo.  8mdbIsgdgls FLsdmademds  99b9ds
06&MB9EOL LbsBrsagdoom ©s3538069L 3G (533MGH0BE00L 3nwodnzol
398mygbgdom, GmAgmlsg  pdbLIBO3Gs3L  MoLHSA), @IMZ0MmEIL  Lo@ndsdo
ID-Ba®om0ol 878390000 ©5 ©MZH0gHML LdIMMSGHO 3@0b03nM0 dmbaigdgdo,
O08groms dg3bgds 3gEGHMswMmO EMR-0l bolLBYB0EE bYds. 39MIm, dmdsersdols
3nd@smo Goddmpagbowmo 0dbgds g0 Web-33000%9, bosg 8mEgdmmo odbgds
3W0obognmo  gm®d3gdol  BsBmbsmgaero. 3wobogn®o  gmGAgRdol  Bzgbayds
39bsdgdgo ogdbgds 9.§. PopUp-ggsbxcndols 9983gmdom html 56 pdf gmGIs@To.
2O 3oy,  398-3390©%) fo08mmagbomo  odbgds  3oMmol  xsdMEo
BOBJgombsemn®o  8sBgz9bdemgdo,  GMmBgmms dopgds  Fglisdamgdgemo  LFMsx3s
LobE8580 sBOJLOMYBLIEN derenm JeroBogvmo 8mbo39393%1 ©ogMHEBMBO.

9mdbBsMgdeol  Labgmddmzsbgare,  gsM3z5wmo 30QIM-B50gd0L  Rsmgeom,
Hm3geoa s0FaOb 30Ol 3oM0cms dsbslinsmydangdl.

5Q80BobEBMoMdOL  LobyddzsBgmm, mvy Hmyme Bs BmbEgl  3mOEmb
Fom80m0a960w0 3obogn®o m®mIBoLs s 0bgMGAsEool 306x0gm®ms30s

ToT-0bsmgol  gab3rmzbowo bersowdol o LobIdgbgMgdols Bgdrdsgads,
wHospital-ob 8mgdoesgol S3mGEsgnol ToT-ob Lgbogdols Ro@Bo®mgdolsmzols

300905-8535M985 / 050sLHMM9DS

3OOG®O  @BLGId™mo  ogbgds  LsfemBmm  asg8mBo.  MoLHSA-L 396Lmbaero
3905bmME0gEgdl  50B0BoLEGOMYBOL  3GHmEgEWE9dOl AILGHOOIONL,  MBOHMBzgEymnl
3OMA@BY GoMBmagbomo 0bgm®mdszools 36803796s30sb, L3y dmgsamsdol 3meGEswob
59 80b5G3mIMdOL GHglEoMgdsL.

07 MOLHSA  508m3BgBL  Bgrgbsdadmdol 3mBEGMIHOL Immbmgbgdmst 56 3mbogOmms
dObOEOL 58 93m3569dMB 5353806 b3MoLbOL/LOLGMEOL  dmembemgbydl, EMC
3L EIPY0d 8gologMme@ @b Ymggerazs®o @sdsEIdomo bsdmxadals 356939 VBOMB3gaymb
897L50330gd0L 2dBMUGMENBS ©> Bamsbans §o0m0a06mb 56356080 MOLHSA-L asBbowmgols
5 ILGHMMGIOLINZOL.

3.18. Laserbiomed-ols bsds8sc 35390 7 - HL7 dgbox 0630l dmemeo (39blsorg®s,
894865, BgbBodgds, Lffagemgds)

898798539000 s 3MBBOAGOGHGITI™O 0gbgds  HL7-0b 0BBga®saool  8mevymo, 53
0BOB39 gl 256 FgsBmgdosh 39bGE®msvymo EMR-0bsomgol 8mBaggdgdol dofmaagdsl.
ImEnyo BOMB3gmymab Lsdgoogobm Ly®zobols 808f09dgdol Bos Lsobxm®szom
LOLBYFFBOL 35380 FIBEHGGH  EMR-0236. bodgds  FglodeBobmdsdo  odbgds  ymgge
3o@3300 3Mb30GSOl LSOBRMMsEom LobFgdsloss, IHE-&®abBog30gd0l Myseobszoob
035 byBO0booy s 08obsmgol, GME  FoanggeyEds 3309 §yodmbl  Fggdememl bsFomm
0b@mMHoz00L Immbmghs 396G B EMR-00056 (853 Lasbrogggm 3m83s60930L 8096
O3BINWo  3wobog®o  obgam®B8szool dogds EMR-3o). 30039 BsBs3o  Fg@Rgeeo
IONIO®O 8oz ImL3odsann ©53530069079m0 0gbgds HL7-8gloxobaol dmewymmsb.
PO botgl  9d6gds  LBremgds 53GMbmBor®  Bggoddo  MBEMBzgmyml  Lbgs
3mb3o@gdols EMR-0s6 3538060,

Page 96 of 128

o

A~
g T S ]
g (:;/f,g{- R WP

7



L > Foggarh BErBob, 2 B8CoyErboby @ Lrpos D @ (3oL LEBNBALEFM Georgia Central EMR

Fobs3ommdgdo
302633m3900 s L3gE0BRIdE0GOO
053390900

0bBgaMe300l  ©I3g™m3TPBGHOL  LBMBsmgdo  #dBbMGOEOgEBS  0SE@0sT0,
offsite-69:10990

OGO ©539380M09dM@0  odBHogmddo  Ro®eGEgds  mdowroldo
(onsite-6g70880) ©939erm3876E0L s badgbBm gecY8mgdo g58mygbgdoo.

8mbsermbiemo 9392900

wHospital-ol HL7-3gbox060L 8m@amo mBevmbagemymal EMR-096 05353806980
36733900l G99 goblsbmgGmmo dgboxgdol wsdmdsgndols

wHospital-ob External Service Bus-ob 033933635305, 53 1Gb39eymal HCP-930l
(2569 §yomrmgdol) HL7 Web-Services-900156 0b®ga®ozost

06¢93M5300b ML by@gbdm Lgbogdob Jggagdo

ToT-0Ls30b  39b37mzbomo barsoEgdOl ©s LabyEBdgBgmMgdol B9dwrdsgds,
wHospital-ob HL7-0b 8m@eol ToT-ob bgbogdols Bs@s®gdolsmgol

800905-B5050905 [ LA MOHIDS

3BbMOE0gE©Yds HL7-0b dgLox0baol dm@yymol oBbEsesans wHospital-ols 3s®0sBEgd%y.
MoLHSA-L  3gMbmboawo  gsBobm®Eogmgdl @ubdzombac®  BobBhoMmadst LEsbos®Emo
HL7-89b0x 006300 230035300l g58mygbgdom (gedmygbgdemo ogbgds gs6g 0bb®mwdnb@gdo
http://www.hl7.org/participate/toolsandresources.cfm).  3gboxgdol  sBLsbmg®s  dmbogds
MoLHSA-L 3g&Lmbacrol 80g, s0bodbrerost ©s3538063d00 Laserbiomed-ologsh as§gramo
0gbgds bygoMm @bIsMYds, Beme MBOEVBZgmYMBomo 0gbsl doMgge LsBmBsm 3539380
29BLsBEOZAM@Oo 3m33mBY6EYdOL LFmMO 3MbBogMEsEos.

) MOLHSA 508makgbl  8gopbsdsdmdal 3mb@®adBol Bmmbmabydmsb 6 ambBogmwyms
BOEOL 58 58m356gd00%6  ©939300GIBME  bsBHOLLOL/BOLENMEWOL  Bmmbmabgdl, EMC
33WEYdIE0d F4obngMe @ Ymggeag3smo @sds@gdoma badxgdob gs6g3g MbGHBagmymls
BgLadBmYBOL 8mbfim®Yds s bgemobams Fotrranbml 566080 MoLHSAL gsBbomzoLs
@5 QIEILAMOHGBOLIMZ0U.

3.19. Mokipay-ob bs3dse 3539¢h0 1 — Mobile-bgggaols 36Gma@sdwmano
B6639emygmuol 0blGswgos

»Mobile-bgM3gm0l  3HmyGadnmwo  MbOMB3gmymaol  oBLEsWsEool”  s0BodBrmo 3%
9m0@ogL Mokipay-ob Mobile-bgHgg®ol oBb@smsgost. 8mEgdnmo 6%l 3963s3emmdsdo

EMC-ob @5 dobo  LrR3mbd6addmegool 8090 oBbs@mo®gdmmo  odbgds 393090
3601537900 2oMgdmgdo:

Page 97 of 128
67 <
o

T
.,ﬂ“?}‘ﬂ,-" 1,"‘" "



s g copgerd BerBob, % B8opcrdobs @ Bepos e @@ (x30b by3oBobsm Georgia Central EMR

939339630l 256H98m
BoGLEA™M 25MBm

LIFOGIMM o650

flobs3ommdgdo

MoLHSA  35bigbobidagdgmos  vomnbggmmyml B5DobYmO  0bBGILEHGIEmHOL
0BLE@aE30s s 338Gz (3oMs Mokipay-ol 3M33BBBHIBOL  0BLBH S 300L)
Mokipay-ol 8096 8ofimgdriemo 36g-0Bl@smagools ©™379396¢0305%9 ©oyMbmdoo.

Hardware-ob  gggms  3m83mbBgbdL s 3M3-0BLGsgool  3Hma®sdge
OPONBzImymRl Mbos 3gmbogm DOOMYYb g38mygbgdso Bgbadadolo 9.§.
Patch-gd0 > Fix-gdo.  sbg3y  w1bos 043636 ©s353d0M9dmo  Blsdsdal
J9er56/06¢gebg@msE  Mokipay-ols 9096 $ydbo3zmo  ©@oBa0Bol  Rs%ydo
9m§00gdo 36g-0BLBs 3ol Bmmbmgbydals T9Lodsdolaco.

MoLHSA-8 (36> bmMb3gmyml VMware-ols dsbolvgmo 360dodgdAnms, Moz Mbos
0gml bygrdzgmo  ©)39E@3dgbEol, Ladgbdm @5 Lsfoddmm  a5M98mgdobsmgols
(b9M39MBOL s obOBsEEHO 306830379M5300L ©EIGHIIBO #3BLBRZGHMO 0dbads
390037900 ©0B060L Bsbsdo). EMC-0b Gglnm@lgdls 2bs 3gmbogm Faomas yzgams
39b5d380b LgMggOE®sB, 3mogb@M s 5.3. F30m35b056 ©8353806M787w0 Bqbsdsdobo
0b6gm®8o300 Joffmpgdmo odbgds 09D HaLYOELOLMZOL, 56 Fgygzsbowmn ogbgds
09795M© MOLHSA-L 396bmbaeols 8og.

059390900

MOLHSA-L Lsm3gMs30m boligdgdols (0S), JLoegdol, Hamsgom®o 8mbogdms ds%badol
956030 Lob®gdgdol (RDBMS)™, dmbsggdms bo353900L Jugarol (SAN)®, Lstgba@gm
3M306380L/50@agbol  *° L3ggosmwolitgdo B> 0y3bgb  byerBobsfzomdon
Mobile-LgGzg®ob  0BLGs@Eonl  3GmEgldo, G MoONB3gymb  (Hgdbogmemo
083g896¢5300 3500 3mB3gBHbEool sg9d0l dobgz00.

Lom3gMogom Lo g99d0L, Jbggdob, RDBMS-0ol, ~ SAN-0U, LsGgBgO3m
3M30MB0L/50w@agbol  Lolthydgdol  oBlGswsEos /96 3mbgoammzns B
§o085600mb ©s 33BbmmEogmogl DONMYLO Fomo60L Fgldsdobo dFe3mgdanols
8096 poBLsbEzOMmo  Lobgmddengsbaarm 0BLEMY30900L  dobgrgom,  sbggy

MoLHSA-U docos 300@030l, 36HMGHMIMEgd0l Qo 99B0M3980L
2035 0lifiobydoo.

Mokipay 736b3g@mymals Bbmmm 93836053098l MoLHSA-L (3946037960 2160l
8096 Fobolfet asBLsbOgGwm B3 dBo, 3mgByEgdYBol Lsdmmmm BEOOToBHO
2560b5%3M9ds MOLHSA-U og6. .

* Relational Database Management System
* Storage Area Network
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