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Re: Priority Activities for Georgia and CDC: Meeting with Minister
and Francisco/CDC

Averhoff, Francisco (CDC/OID/NCHHSTP) <fma0@cdc.gov>

Sat 9/9/2017 6:19 PM

To:David Sergeenko <dsergeenko@moh.gov.ge>;

Dear David,

Thank you for great response and feedback, we will certainly add below, to the TOR/SOW, | think very
appropriate, and | am impressed with your grasp of the needs to make this excellent system, and
transparent.

| will be on Holiday beginning next week, so | will ask Muazzam and our team to work with Dr. Amiran, and
keep you/me in loop by cc.

And of course | will follow my e-mail, and | will definitely respond to you during my Holiday
Best regards, FA

Sent from my BlackBerry 10 smartphone on the Verizon Wireless 4G LTE network.

From: David Sergeenko

Sent: Saturday, September 9, 2017 12:46 AM

To: Averhoff, Francisco (CDC/OID/NCHHSTP)

Subject: Re: Priority Activities for Georgia and CDC: Meeting with Minister and Francisco/CDC

Dear Francisco

Thank you very much for such comprehensive document.
This is really excellent outline!

Only thing | wanted to add is some "Basic/Conceptual” idea-
There should be included in ToR need for creation/approval and implementation of-

“The Basic Data Management Manual" which will include Purpose of the system.
Exactly-

1. Data Collection Level
What kind of data must be collected ?

(e.g. Name, age, address, genotype... etc);

By whom this data should be collected (HCPs, Service Centers, MoH, etc);

2. Data Classification Level

What kind of classification should be applied to already collected data?

(e.g. Valid/Non-Valid, Under Treatment/Accomplished/Interrupted Treatment, Side Effects, Treatment Outcomes, etc);

3. Data Analyzing Level

What are a "Findings" of already collected and classified Data ?
(e.g. Too big (compared to what?) treatment interruption rate, shortage of drug stock (due to pure logistics), uneven access to the
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