
First Georgia Meeting on Decentralization (Proposed)
8 December 2017, 10 AM – 1 PM

Goal:
· Improve HCV treatment access through decentralization of screening, care and treatment services (SCTS)

Methods:
· Identify barriers to decentralization of SCTS 
· Develop a strategy for implementing decentralization SCTS in support of TAG recommendations
· Identify and bring together key stakeholders necessary for developing and implementing strategy for SCTS

Outcome of this meeting (proposed):
· Development of three groups that will work together to implement decentralized services in three setting:
· Rural Hospitals
· Primary Care Setting
· Harm Reduction (NSP and OST) 
Proposed Invitees:
· Ministry (TBD?)
· Harm reduction (Koka Labartkava, Maka Gogia, Nino Khurtsia)
· Primary care (Irina Karosanidze, Project Manager of the Samegrelo Pilot Project, Giorgi Kuchukhidze, Irma Khonelidze)
· Hospitals (Who? Rural hospitals from areas with no treatment centers close by?)
· Laboratory (Lugar Center) (Maia Alkhazashvili and Nazi Chitadze)
· IT (Alexander Turdziladze, Alexander Asatiani, Shaun Shadaker)
· ECHO (Karla and Miranda?)
· FIND (Francesco and team)
· TB (Zaza Avallian, Nana Kiria)
· Clinicians (4 clinics: IDACIRC, Mrcheveli, Neolab, Hepa) 
· WHO (Phillipa and Antons)
· CDC (Francisco Averhoff, Muazzam Nasrullah, Shaun Shadaker, Nancy Glass, Irina Tskhomelidze, Lia Gvinjilia, Tatia Kuchuloria, Beth Skaggs)
· NCDC (Amiran Gamkrelidze, Maia Tsereteli)
· Georgia Family Medicine association (Irina Karosanidze)
· Global Fund (Keti Stvilia)
· Other? 


Draft/Proposed Agenda (8 December 10 AM – 1 PM):

	Time
	Topic
	Speaker

	10:00am – 10:10am
	Opening Remarks
	Dr. Sergeenko (or Amiran if Minister not available)

	10:10 am – 10:25 am
	Overview of Decentralization
	Francisco Averhoff

	10:25 am – 10:35 am
	Why Decentralization is needed in Georgia
	Muazzam Nassrullah

	10:35 am – 10:45 am
	FIND: Demonstration Project
	?

	10:45 am – 10:55 am
	Primary Care Samegrelo Demonstration Project
	Irma Khonelidze

	10:55 am – 11:05 am
	OST provision of treatment
	Khatuna Todadze

	11:05 am – 11:15 am
	Primary Care Treatment Study
	Tengiz Tsertsvadze

	11:20 am – 12:45 pm
	Guided Discussion* 
	MOLHSA/Francisco Averhoff

	12:45 pm – 1:00 pm
	Next Steps/Summary
	Dr. Amiran



*Guided Discussion (we will have slides to help guide discussion – ideas below):
1. Barriers (Regulatory issues; cost, geography, other)
2. Decentralization
a. What is needed
i. SOPs developed and disseminated
ii. Training
iii. IT (how do you get information from the labs back to providers)
iv. Laboratory &logistics
1. Core Ag  Lugar
2. PCR  nearest lab
3. Gx  onsite
v. Logistics
b. Roles and responsibilities: who will do it/who will be involved
c. Legislative issues 
i. Harm Reduction
ii. Hospitals
iii. Primary Care
d. Next steps/how will it be rolled out
i. Separate work groups (primary care, hospitals, harm reduction)
1. Who will coordinate each
ii. Expectations for March Workshop
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