Name of Program: Population Health Care (35 03)
Program administrator:
· Ministry of labour, health and social affairs of Georgia (MOH)
· Social service agency (SSA)
· National Center for Disease Control and Public Health (NCDC), Georgia
· Emergency Medical Center (EMC)

Program Description and goal
· Increas geographical and financial access on health care services for the population; ensure Disease prevention, public health threats preparedness and response;
· Finance of Planned outpatient, emergency outpatient and inpatient services, planned surgical services, chemistry, hormone and radiation therapy,cing delivery and Caesarean section services. Ensure certain groups of beneficiaries (eg.: vulnerable, retirement age, veterans) with appropriate medicines;
· Promote of public health, prevention of communicable and non-communicable diseases, immunization, screening for early detection of diseases, as well as infectious diseases such as tuberculosis, malaria, viral hepatitis, HIV, hepatitis C and control sexually transmitted infections.
· Ensure of specialized care for the population with mental health problems; ensure of treatment and medicines for patients with diabetes; hematological services for children; ensure of  dialysis, kidney transplantation, and medicines for Chronic renal failure patients; ensure of treatment and medicines for Incurable patients; Medicines and treatment of patients with rare diseases; Emergency medical care, medical transportation and medical services to rural areas; Referral assistance. Medical examination of recruits.
· Funding of postgraduate/residency for the high mountain and cross border municipalities in deficient and the priority specialties.

Expected final outcomes:
· Reduce mortality rate; universal coverage of of population by health services;
· improvement of maternal and child health;
· increase life expectancy for patients with cancer;
· reduce mortality and morbidity due to communicable and non-communicable diseases;
· reduce of TB, HIV / AIDS  and other socially dangerous diseases incidence;
· avoid mortality due to vaccine preventable diseases;
· reduce HEPC prevalence;
· ensure the high mountain and cross border municipalities with human resources.

Implementation timeframe: ongoing.
Name of Sub-program: Universal Health Care (35 03 01)
Sub-program administrator: SSA
Sub-program Description and goal:
· To increase geographical and financial access on health care services for the population;
· Finance of planned outpatient, emergency outpatient and inpatient services, planned surgical services, chemistry, hormone and radiation therapy, delivery and Caesarean section services. ensure Certain groups of beneficiaries (eg .: vulnerable, retirement age, veterans) with appropriate medicines;

Expected Interim Results:
· reduce mortality and morbidity rate
· Number of population that  received  state funded healthcare services


Implementation timeframe: ongoing.
Name of Sub-program: Public Health Care (35 03 02)
Sub-program administrator: NCDC, SSA
Sub-program Description and goal:
· health promotion, prevention of communicable and non-communicable diseases; Immunization, screening for early detection of diseases, as well as infectious diseases such as tuberculosis, malaria, viral hepatitis, HIV, hepatitis C and control sexually transmitted infections, promotion of healthy lifestyle activities.

Expected Interim Results:
· Reduce  mortality and morbidity from communicable and non-communicable diseases;
· Reduce maternal and child health mortality;
· Reduce morbidity due to TB, HIV/AIDS and other socially  dangerous diseases
· Improve functioning of epidemiological surveillance system;
· Reduce morbidity due to vaccine preventable diseases;
· Eliminate Hepatitis C.


Implementation timeframe: ongoing.
Name of Sub-program: Early Detection and Screening of Diseases (35 03 02 01)
Sub-program administrator: NCDC
Sub-program Description and goal:
· screening of breast, cervical, colorectal and prostate cancer for early detection and restriction of diseases; organized cervical screening (Gurjaani municipality); Prevention and early detection of developmental problem and mental retardation among children 0 to 6; Primary  diagnosis of epilepsy.

Expected Interim Results: 
· Breast cancer screening of females 40 to 70 age group;
· Cervical cancer screening for females 25 to 60 age group;
· Prostate cancer screening for males 50 to 70 age group;
· Early detection of developmental  problems among children 0 to 6;
· Primary  diagnosis of epilepsy.


Implementation timeframe: ongoing.
Name of Sub-program: Immunization (35 03 02 02)
Sub-program administrator: NCDC
Sub-program Description and goal:
· Purchase of  vaccines  and vaccine materials (syringes and safety boxes) in order To protect the population and create of suitable reserves; Purchase of Specific (botulism, diphtheria, tetanus, anti-snake poison) antisera and yellow fever vaccines for strategic reserves; provision of  anti-rabies vaccine and immunoglobulin; receive, storage and distribution vaccines with the principles of "cold chain"  from the central level to the regional / local administrative units; conduct unscheduled Immune prophylactics within the incompletely immunized population, in order to prevent and eliminate the massive spread of measles.


Expected Interim Results: 
· Improve immunization coverage.



Implementation timeframe: ongoing.
Name of Sub-program: Epidemiological Surveillance (35 03 02 03)
Sub-program administrator: NCDC
Sub-program Description and goal:
· Epidemiological surveillance and medical statistical system;
· surveillance in the area  of Municipal public health centers;
· prevention and control of Malaria and other parasitic diseases;
· Nosocomial infections surveillance;
· control, detection, prevention and adequate response on Communicable and non-communicable diseases.

Expected Interim Results: 
· Control of infectious and parasitic diseases.

Implementation timeframe: ongoing.
Name of Sub-program: Safe blood (35 03 02 04)
Sub-program administrator: NCDC
Sub-program Description and goal:
· blood Donor’s research on Hepatitis B and C of  HIV / AIDS and syphilis;
· Providing external quality control and monitoring  (including the National Blood Donor database administration and development);
· In order to implement regular blood donor support and attracting   national campaign  measures, including the support measures for "World Day of disinterested donors”.

Expected Interim Results: 
· Increase number of unpaid donations;
· Ensure safety of blood products.



Implementation timeframe: ongoing.
Name of Sub-program: Disease prevention of occupational (35 03 02 05)
Sub-program administrator: NCDC
Sub-program Description and goal:
· provision a safe working environment.

Expected Interim Results: 
· Protection of workers health by prevention and identification of occupational diseases.
Implementation timeframe: ongoing.
Name of Sub-program: Infectious diseases care (35 03 02 06)
Sub-program administrator: SSA
Sub-program Description and goal:
· in-patient medical care In patients with Infectious and parasitic diseases.  

Expected Interim Results: 
· Reduce mortality among patients hospitalized with infectious diseases;
· Increase access to in-patient treatment for individuals with communicable diseases through 
Access to diagnostics and hospitalization.

Implementation timeframe: ongoing.
Name of Sub-program: TB management (35 03 02 05)
Sub-program administrator: NCDC, SSA
Sub-program Description and goal:
· Outpatient services (including prison TB outpatient); Laboratory testing and sputum Logistics; Inpatient care; Procurement of  TB drugs, other consumables and auxiliary materials for Penitentiary institutions; TB program regional management and monitoring; TB first line and second-line drugs purchase.


Expected Interim Results: 
· Patients are supplied with necessary diagnostic services and quality medications;
· Financial incentives are provided to improve adherence for patient on long-term outpatient treatment;
· Reduce TB prevalence.


Implementation timeframe: ongoing.
Name of Sub-program: HIV/AIDS control (35 03 02 08)
Sub-program administrator: NCDC, SSA
Sub-program Description and goal:
· access to treatment for HIV patients (program does not provide co-payment from the beneficiary);
· HIV/AIDS voluntary counseling and testing (including HIV/AIDS screening materials and testing systems for Research), HIV/AIDS outpatient and inpatient care, HIV/AIDS first-line and second-line drugs procurement.

Expected Interim Results: 
· Voluntary screening for MARPs;
· Provision of out- and in-patient treatment;
· Reduce mortality due to HIV/AIDS.

Implementation timeframe: ongoing.
Name of Sub-program: Maternal and Child Health (35 03 02 09)
Sub-program administrator: NCDC, SSA
Sub-program Description and goal:
· Antenatal care, High-risk pregnant and  Postpartum treatment, Early detection of genetic abnormalities, To provide  pregnant women with Hepatitis B and C , HIV / AIDS and syphilis necessary tests and consumables ("b" against hepatitis immunoglobulin), Infant and child screening on  hypothyroidism, phenylketonuria, hyperphenylalanemia and mucoviscidosis, Newborn Hearing Screening Study, Provision of medicines and food supplements.

Expected interim Results 
· Maternal mortality rate
· infant mortality rate
· Coverage with antenatal care (%)
· Number of high risk pregnant that underwent treatment
· provision of drugs


Implementation timeframe: ongoing.
Name of Sub-program: Drug-abuse patients care (35 03 02 10)
Sub-program administrator: SSA
Sub-program Description and goal:
· Inpatient Detoxification and rehabilitation of drug-abuse patients;
· Replacement therapy and medical supervision;
· Inpatient care of mental and behavioral disorders caused by alcohol.

Expected interim Results 
·  Number of individuals in the treatment;
·  Number of patients with alcohol intoxication under the treatment.



Implementation timeframe: ongoing.
Name of Sub-program: Health Promotion (35 03 02 11)
Sub-program administrator: NCDC
Sub-program Description and goal:
· Strengthening tobacco control; Education on healthy eating and excessive alcohol consumption awareness; Physical activity promotion; Hepatitis C prevention and education of the population; Enhance and promote health promotion.

Expected interim Results 
· Coverage of target population with social media


Implementation timeframe: ongoing.
Name of Sub-program: Hepatitis C Management (35 03 02 12)
Sub-program administrator: NCDC, SSA
Sub-program Description and goal:
· Providing access to research population screening, Diagnosis of hepatitis C, To provide  Hepatitis C treatment  pharmaceutical products, Drug logistic.

Expected interim Results 
· Rate of successful completion of treatment;
· Reduce Hepatitis C incidence and prevalence.


Implementation timeframe: ongoing.
Name of Sub-program: Delivery of health services in the priority areas (35 03 03)
Sub-program administrator: NCDC, SSA, EMC
Sub-program Description and goal:
· ensure of specialized care for the population with mental health problems; ensure of Treatment and medicines for patients with diabetes; Hematological services for children; ensure of  dialysis, kidney transplantation, and medicines for Chronic renal failure patients; ensure of Treatment and medicines for Incurable patients; Medicines and treatment of patients with rare diseases; Emergency medical care, medical transportation and medical services to rural areas; Referral assistance. Medical examination of recruits;
· Ensure mortality rate reduction in case of non-communicable disease and protection of population from financial risks, by provision access on health care services (including primary health services in emergency cases).

Expected Interim Results:
· Improve quality of life for patients with mental health problems;
· Reduce morality among beneficiaries;
· Increase Utilization of PHC.


Implementation timeframe: ongoing
Sub-program name: Mental Health (35 03 03 01)
Sub-program administrator: SSA
Sub-program description and goal:  
· Psychiatric outpatient services;
· Psychosocial Rehabilitation;
· Children's Mental Health;
· Psychiatric Crisis Intervention;
· Community-based mobile group services;
· Child and adult inpatient services;
· Component of housing people with mental disorders.

Expected Interim Results:
· Quality of life for patients with metal health problems is improved;
· Patients with Metal Health problems have access to out-patient and in-patient treatment.
Implementation timeframe: ongoing
Sub-program name: Diabetes care (35 03 03 02)
Sub-program administrator: SSA
Sub-program description and goal:  
· diabetes care for children;
·  specialized outpatient care services;
·  supply of diabetes drugs and provision of drugs for patients with diabetes insipidus;
· control and prevention of possible complications for diabetes patients.

Expected interim Results 
· Number of beneficiaries of diabetes care program; 
· Reduce number of complications due to diabetes .


Implementation timeframe: ongoing
Sub-program name: Pediatric Oncohematology (35 03 03 03)
Sub-program administrator: SSA
Sub-program description and goal:  
· pediatric oncohematology services aim to improve health status in patients under 18 years old through increasing affordability to such services with no co-payments requirements from the beneficiaries.
Expected interim Results 
· Number of beneficiaries.


Implementation timeframe: ongoing
Sub-program name: Dialysis and Kidney Transplantation (35 3 03 04)
Sub-program administrator: SSA
Sub-program description and goal:
· Hemodialysis and peritoneal dialysis;
· Kidney Transplantation;
· Procurement of supplies for dialysis and immunosuppressant;
· improve the health status of patients with renal failure.

Expected interim Results 
· Coverage of patients with terminal kidney failure with dialysis services; 
· Provision of dialysis care. 
  

Implementation timeframe: ongoing
Sub-program name: Palliative Care (35 03 03 05)
Sub-program administrator: SSA
Sub-program description and goal:
· outpatient palliative care for incurable patients;
· inpatient palliative care for incurable patients;
· medications for incurable patients, including special treatment of the transportation storage and disposal costs.

Expected interim Results 
· number of Incurable patients are covered with adequate level of care .




Implementation timeframe: ongoing
Sub-program name: Rare Diseases and Substitution Treatment (35 03 03 06)
Sub-program administrator: SSA
Sub-program description and goal:
· The program aims to ensure Georgian citizens and permanent residents under 18 years old with rare diseases with outpatient and inpatient services and permanent substitution therapy for health condition improvement.
Expected interim Results 
· Number of beneficiaries; 
· Number of conditions covered. 



Implementation timeframe: ongoing
	Sub-program name: Emergency assistance and Medical Transportation (35 03 03 07)


Sub-program administrator: SSA, EMC
Sub-program description and goal:
· Ambulance and medical transportation; 
· Emergency first aid. 

Expected interim Results 
· Number of calls served. 

	


Implementation timeframe: ongoing
	Sub-program name: Rural Doctor (35 03 03 08)


Sub-program administrator: SSA
Sub-program description and goal:
· Primary health care services in rural areas (including -  essential drugs and medical supplies for outpatient services, doctor's bag and medical documentation printing services);
· Special funding for the institutions for respective outpatient and inpatient services;
· promotion and development  outpatient network for villages Shida Kartli region;
· additional budget for some medical institutions with special funding;
· geographical and financial access of primary care services for the rural population.  

Expected interim Results 
· Visits to rural doctor;
· Number of rural doctors and nurses;


Implementation timeframe: ongoing
	Sub-program name: Referral Care (35 03 03 09)


Sub-program administrator: SSA
Sub-program description and goal:
· Medical assistance for population and for citizens affected by the  conflicts regions in case of natural disasters, accidents and emergencies    and   other cases defined by the Government of Georgia.

Expected interim Results 
· Number of cases funded.


Implementation timeframe: ongoing
	Sub-program name: Medical Check-up for Army Recruits (35 03 03 10)


Sub-program administrator: SSA
Sub-program description and goal:
· outpatient and additional examinations for Army Recruits

Expected interim Results 
· good health army recruits


Implementation timeframe: ongoing
	Program name: Postgraduate Medical Education  (35 03 04)


Program administrator: RAMA
Program description and goal:
· To determine those deficit and priority medical specializations for which the preparations will be financed, and the specialties of the place (quotas) will be determined;
· To identify a list of the municipalities which will be seeking funding by the individual administrative act of the Ministry of Labour, Health and Social Affairs;
· By the legal entity of the - Data Exchange Agency under the control of the Ministry of Labour, Health and Social Affairs -seekers will be provided with a selection of the specific program "specialty seekers selection rules" 
· The improvement of the medical services continuity and the geographic access

Expected interim Results 
· to increase financial access of postgraduate medical education;
· medical services continuity in the mountainous border municipalities.
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