Project Document Summary Sheet

	Programme/Project Title: 

Improving Quality and Efficiency of the Health System in Georgia

	Programme/project description 

To strengthen the financial and institutional sustainability of UHC and improve access to quality health services, as well as to prevent, treat, control, and ultimately eliminate Hepatitis C, AIDS and tuberculosis.

	Participating International Organizations:

World Bank

Global Fund

	Government of Georgia Line Ministry Responsible: 

Ministry of Health, Labour and Social Affairs of Georgia

	Programme/Project Location:
All Georgia

	Programme/Project cost:

$ 18,000,000

	Programme/Project Duration:      

5 years or 60 months

	Proposed project components and estimated budgets:
1. Component 1: Strengthening health financing under UHC (US$ 2,950,000) 
a. Sub-component 1.1: Develop and implement evidence-based long-term health financing strategy

b. Sub-component 1.2: Implement holistic payment system reform that includes both hospitals and primary care providers

c. Sub-component 1.3: Strengthen strategic purchasing capacity of the SSA
2. Component 2: Strengthening structure and quality of the health service delivery system (US$  11,920,000) 

a. Sub-component 2.1: Strengthen primary and secondary health care, public health 

b. Sub-component 2.2: Improve quality of care 

c. Sub-component 2.3: Improve medical education, including CME and life-long learning and provider recertification  
3. Component 3: Strengthening health financing under UHC (US$ 2,100,000) 
a. Sub-component 3.1: Strengthen regulatory and analytic capacity of MOH, including development and institutionalization of the Health Technology Assessment 
b. Sub-component 3.2: Expanding and institutionalizing e-health solutions 
c. Sub-component 3.3: Rationalize laboratories of communicable diseases
4. Component 4: Project implementation (US$ 1,030,000)

	Potential financial and economic impact 
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