STANDARD LETTER OF AGREEMENTBETWEEN
THE UNITED NATIONS DEVELOPMENT PROGRAMME AND
LEGAL ENTITY OF PUBLIC LAW “NATIONAL CENTER FOR DISEASE CONTROL AND PUBLIC HEALTH”
ON THE IMPLEMENTATION OFTHE PROJECT “STRENGTHEN STRATEGIC INFORMATION BASE THROUGH
OPERATIONALIZING A NATIONAL M&E SYSTEM AND IMPLEMENTING THE MODES OF TRANSMISSION
STUDY AND A DATA TRIANGULATION EXERCISE” (UNAIDS PAF 00076673 AND 00081118)

13 SEPTEMBER 2012

The present Amendment#1 has been made to the STANDARD LETTER OF AGREEMENTBETWEEN

THE UNITED NATIONS DEVELOPMENT PROGRAMME AND LEGAL ENTITY OF PUBLIC LAW “NATIONAL
CENTER FOR DISEASE CONTROL AND PUBLIC HEALTH” ON THE IMPLEMENTATION OFTHE PROJECT
“STRENGTHEN STRATEGIC INFORMATION BASE THROUGH OPERATIONALIZING A NATIONAL M&E SYSTEM
AND IMPLEMENTING THE MODES OF TRANSMISSION STUDY AND A DATA TRIANGULATION EXERCISE”
(UNAIDS PAF 00076673 AND 00081118)

The proposed amendment to the LOA is made to reflect:

Harmonizing meaningfully operational new national HIV M&E sy—stem and framework with current
cycle of the National HIV strategic planning. - Based on to the recent (1 September 2012) decision
by the CCM Georgia, most updated quality national data on HIV shall be available before
development of the country’s resubmission of the Renewal Request to the GF (Dec 2012 — Jan 2013)
; and

Finalizing Modes of Transmission and Data Triangulation studies; - Critical strategic information to
be generated by the implementing agency, shall be consistent with broader process of national
consultations taking place before December 2012, in unison with current wave of the Bio-BSS
among all key populations at HIV risk in Georgia.

Proposed no-cost-extension will allow efficient implementation toward the main goal of the project — ‘to
inform the national prioritization before 2013, the year of mid-term review of the new NSPA 2011-16 and
planning of new cycle of 2014-16, and to provide critical intelligence for Georgia HIV Renewal Request to
the GF and related reprogramming in 2012,

The amendments are made to the Annexes 2 (7. Implementation Modalities) and 3 (8. Indicative Project
Budget) of the LOA.

The parties have agreed on the following changes in the Standard Letter of Agreement:
1. The duration of the agreement in 2012, with NO additional costs to be incurred, will change TO the
period of 14 March ~ 30 November 2012, from previous 14 March - 13 September 2012;
2. The NCDCPH shall submit the next cumulative financial reports (FACE) before October 15 (for the

period of 1 June — 30 September) and December 15 (for the period of 1 October - 30 November
2012)



3. Amended Timelines (Deliverables and Timeframe) in the Annex 2, Project Document, chapter 7.
Implementation Modalities (enclosed)
4. Amended budget reallocated to the new duration in the Annex 3 (enclosed)

The present amendment is drawn in two (2) copies in English (one copy for each party) and comes into force
from the moment of its signing by both parties and becomes an integral part of the Standard Letter of
Agreement between the United Nations Development Programme and NCDCPH. Corresponding clause of
the said Agreement that has been amended, altered and/or cancelled herein are nil and void.

For UNDP Georgia: For : NCDCPH
9 Eristavi St. Thilisi, Thilisi, Georgia
380079, Georgia

Inita Paulovica Ekaterine Kavtaradze
Deputy Resident Repgesentative Director -
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Amended
Implementation Modalities (7)
Timeline (7.1)
Deliverables
[ Deliverables R ~ Time ]
1. Establish all tasks-related instruments; provide 14 M_é_r_':ﬁ_gﬁrkzﬁﬁf
SR AL S
2. Provide the project Inception Report 13 - 30 April 2012
3. Prepare and submit the study reports - financial 1 May - 30 July 2012
gap analysis (1), MoT Study (2) and DT exercise
(3), including recommendations in English, to the
UNAIDS Country Office in Georgia S
4. Finalize study reports / printing materials o _ 1 Aug - 30 Sept 2012
5. Provide data validation / national consultation ' © 1-310ct 2012 |
workshops o - S
6. Submit the Project final report to the UNAIDS 1-30 Nov 2012
Country Office in Georgia S N
Timeframe
T Mare Tmay T [ A lsep [Oct | Nov
- Apr .
M&E o I

Operationalization:
Liaise with partners,
organize trainings,

collate available




data, generate
routine and specific
reports envisaged

M&E: Harmonizing
national HIV M&E
system with current
cycle of the
National HIV
strategic planning
(GFRR)
MoT: collate
available
preliminary data

MoT & Data
Triangulation:
methodology
training & national
consultations /
workshops

MoT & Data
Triangulation:
conduct analysis,
Produce results
MoT & Data
Triangulation:
Present findings to
stakeholders /
capacity building

M&E, MoT & Data
Triangulation:
Write up results /
Study Reports




€ Xauuy

008s€ m ﬁ
- 0081 T i 0081
ooy ; T Tox
oov e T
| | | 000T s9ndwoo / uawdinby ]
(123f0.4 ay; burinp suoDyINsuo)
| 00 [buonoN z) suonpynsuor jouoiioy

|
o T 4

/ E&Q amca.wm:.. \ mn.acmfo\s 2 Buluipy h

EEQE i E.E; (g’ mv cE B3sal mtmaxm ymz

(Wuow / wan) (p'e'z) 3gN swadxs ‘1eN

(Yauow / way)
Ld PUe JoW - (1) youeasay padxa 1eN |
(3384 Ajtep /1) sisAjeue

3B Ladx3 jeuonep
(eI

Alyruow / wa)sysel g jje d03euipioo)
(2184

>_£:0E / EwE sysel¢ zm Enmm._ weaj

- [2uuosiag .

ded ui4 puy 4d - (T v

Swiay)
Jfouaquwnu

(shaun Jo 4

way iad 150

ZT0Z 336pNq HdIaIN pib10ag
(€) 1a pue (z) Low 1npuoa (1) waisAs 3N AlH 9Zljeuoliesadp

193png alouy dA1IRIIpU| PpUSWY



‘paso|aul V4 JueAd|al 3y} jo Adod — 3|npayals anoqe ayl o3 Suipiodde paiajdwod JuawAied puodas

'$371A49S Palsanbal ay} jo uo11a|dwod O SAep / Ulylm J101DBIILOD Y] O3 APeW 3 ||Im sjusuwlAed ay|

‘wodal |eldueuly

syjuow € jeinul pue podas uondadul 1afoid 3yl pue SIUSWINIISUL PI3R|24-SSe) / UCI1RlUaWNIop palinbal | Sunuasaid 1aye pied 3q jim (%05) puodas sy
‘aoueApe |eijiul ue se pied aq |[IM JuaW|[_ISUI (%0S) 1541} UL

:sjuaWj|eIsul Z Ut suoiendal Sunisixa Yiim 3dUBPIOIIR Ul J3jsuel) yueq AQ paldaye aq |im syuswhed ay |

(asn) siuawAed jo ajnpayss

ljelol

dx3 snoaue}@IsIN

juawdinba || pue Aueuoljels
$1500 pOid 1ULI4RIENSIA OIpNY
sjuelNsu0) |BJ07

adAy asuadx3

: ,,..flr :Alewwing 328png aaiedipu|



TXauuy

(5002-60-ZZ pomiray) wio 39y

ey [— P e —_—
a SR | e 260

a9 anauy FROuARMGT § Hunaay T i - E Tl
usaepatn [ By

ESE Sumans) S - - : =T awEy
il sy 1 20] saccs o)
L gy = —ry =l ummﬂ ﬂ‘lﬂ
BRI L0 DU Apuel] 2o
| e e

Beealy UPLN S man UONELLICHU] LONE o] SSIEU) 1UNGo0Y, g
AT 350 V3NN 803 AIND 36N J30INN 804 STHONIIV TV 04

TG /N ONZHY 53

RN A 4] RSO0 3] 3 9990 LAPRIS-00U IR {ousdy N X g TSt X IS pepRS | S3i0M

By e paILIgnS M8

SAUNY 0 UG B G S e wog 1EBk By o pouad Ay —
15 PRINba; UBUA UOIBURLEYE X} SKRILAE BPEiL 57 Ued SAITIDUACKS B55) 04 SURIN0D BUINOTIE PRISGH AL SHEISS 1STD PAZWS 4 153rba; Dug dory B Lawe SOLEDATE Ut DOSINGSD UBRG STY LAY FRIENS DOUST Bl 1) ST pUBdNE jerie Yy
]

PRIELE SARUNSS 1800 DAZRLSY DUE dany Ad sE sanppusdys PEALISS SUBSRICA) BAOGF Lwous 5803 Buipuny ay) [

B Seya0 AqRus LOBMISU FLILBWSHIL POUOTLBIL-SAGGE B 0 SO0 (AZLOE PRUGISIBDUN By |

NIV ETS
sot'or oF ] jo0n 1] 9070 [
k]
0
4000
0
0
000
000
000
0
|
60
000
000
joo'oog’oy [20°000 2y 0oy (003 030 00 3 Aoy
d+0=8 Fl 3 3-¥=4a -] ] v Fi
S— oo oveby kg pautcce| E ] rduasaq Kbmg pue 0 laay
Bupmgng | NP | enbey may e it pobig gy | MUY Peeany 0N Dy Bupe)
L___sNouvZwNOHLNY /sisanoay ) | ONILEQdIY |
139 Aouaungy
LAUBUNMUIEY JUNCITY ey QrELRd buuswey)
waisked peng [BRUEN YUER s keag slasLodsEy
(130} iysuel; yse) pasg X afiy osloug
Qi 1o8iolg
Forhed ST Jann fousby Nn EE M9¥039 Aoy
TITRRRY -a2q g
T (30v4) saimypusdxa jo aieayns) pue uopezpoyiny Buipuny
130438 IVIDNVYNIL




INSTRUCTION FOR THE FINANCIAL REPORT

Funding Authorization and Certificate of Expenditures (FACE) form is designed to request Direct Cash
Transfers (DCT) and reflect expenditures accumulated by quarter.

Requests for the Direct Cash Transfer (DCT) should be prepared in line with the project or annual work plan,
and must be signed by the implementing partner The Cash transferred to the project are under the total
responsibility of the implementing partner and must only be used for the activities and inputs stated in the
annual work plan, and following UNDP's policies and procedures as referred to in the project document. The
implementing partner/project must have a good system of accounting recording and appropriate filing of
financial documentation on the project (in order to maintain records of all payments made with advances and
original expenditure backup documentation). All these requirements and information will be reviewed at the
project site during the project audit.

In order to receive the funds transferred by UNDP, the implementing partner for the project may open a bank
account to be used only for receiving UNDP cash transfers and to make payments of the project. The bank
account should be opened under the name of the project. This bank account should not be used for purposes
other than receiving UNDP advances and making payments with these advances. This account must not
have access to any credit nor be used for investments. If the project needs advances to make payments in
local currency and non-local currency, then two bank accounts should be opened, or one bank account with
two separate controls of currency. :

At the finalization of the project, it is the responsibility of the implementing partner to close this/these
account(s) and reimburse any remaining balances to UNDP

The implementing partner must maintain strict control of such bank accounts, making bank reconciliations at
least quarterly (monthly is advisable), and must keep on file all documentation related to account
transactions. Any interest earned on the project bank account from the advances must be included by the
implementing partner in the Funding Authorization and Certificate of Expenditures (FACE) and credited to the
project, recording it as miscellaneous income. Bank statements must be filed by the project and a copy
should be submitted to the country office with the FACEs

Together with the signed FACE form, the project has to send a copy of the bank statement as up to the date
of the end of the period reported, to enable the country office to compare bank balances with FACE balances
(UNDP will not make reconciliation between bank statements and expenditures reported in the Financial
Report or FACE. This is the responsibility of the implementing partner and correctness of this reconciliation
will be determined by the audit exercise.). The following main instructions apply:

* The normal disbursement cycle for the FACE is quarterly. More frequent reporting is encouraged if
agreed to by the UNDP country office and the implementing partner

* Advances shall only be made in non-local currency in those instances where all payments arising out
of such will also be in the same non-local currency. If the project has received advances in more than
one currency, a separate financial report or FACE must be submitted for each currency received.



¢ The approval of a request for cash transfer for a particular project is subject to the verification by the
CO that at least 80% of the previous advance given and 100% of all earlier advances have been
liquidated.

¢ The implementing partner must submit the corresponding FACEs every time the project needs more
funds and at the end of each quarter, within the first 15 days of the following quarter. The FACE
must include detailed information on payment instructions (bank account where advances should be
deposited).

The FACE supports several important functions:

¢ Request for funding authorization: The section ‘Requests / Authorizations” will be used by the
implementing partner to enter the amount of funds to be disbursed for use in the new reporting
period. The country office can accept, reject or modify the amount approved:

* Reporting of expenditures: The section “Reporting” will be used by the implementing partner to report
to the country office the expenditures incurred in the reporting period. The country office can accept,
reject or request an amendment to the expenditures reported;

* Certification of expenditures The section “Certification” will be used by the designated official from
the implementing partner to certify the accuracy of the data and information provided.

In the process of certification, the designated official attests to one or both of the following statements:

* That the funding request shown represents estimated planned expenditures as per the Annual Work
Plan (AWP)/Budget and that itemized cost estimates have been attached and/or:

e That the actual expenditures for the reported period have been disbursed in accordance with the
annual work plan and previously approved itemized cost estimates. Further, the designated official
attests that the supporting accounting documentation will be made available, upon request, for a
period of five years.

FACE: Overall Approach and Guiding Principles

The FACE is intended to use by partners for requesting funds and reporting expenditure. Not all sections of
the form will be used at all times. For instance, for an initial disbursement, only the request section of the form
will be completed. For a final payment upon AWP completion, only the reporting section will be used. The
following guiding principles apply

« No FACE will be processed without the appropriate signature from the designated implementing
partner official;

* The FACE is aligned with the annual work plan/budget. The activities for which funds authorization is
requested, or for which expenditure is reported, will be the activities specified in the annual work
plan;

¢ The FACE is normally certified by the designated official who signs the annual work plan. In all other
circumstances, the annual work plan will specify any other official authorized to certify the FACE. For
instance, the designated official signing the annual work plan may be from the central Ministry of
Health while the actual expenditures may be incurred by a regional health office. In such cases. the
annual work plan should specify whether the central authority will process and sign a consolidated
FACE or whether individual FACE forms will be processed by other authorized officials from the
subordinate offices and implementing partners. The respective reporting relationship must be
specified in the annual work plan;

* A request for funding included in the FACE must be accompanied with an itemized cost estimate of
the activities to be funded according to UNDP guidelines.
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FACE: Header Area

The header area of the FACE allows the implementing partner to report on the reason and purpose of the
funding/ reporting request. This data is usually needed for correct coding in financial and management
accounting systems. The specific data elements include:

* Name of the agency (UNDP);

* Date of the request;

* Type of request (direct cash transfer, direct payment, reimbursement)
* Country where the program takes place,

* project title and code:

* Responsible officer(s);

* Implementing partner:

* Currency of the request and disbursement

FACE: Body of the Form
Activity Description: activity ID and Budget Items description as it appears in the annual work plan/budget.

Coding Column: The second column is ATLAS chart of accounts: Account, Fund, Donor. This data is
required for UNDP’s financial accounting system

Reporting Area

The FACE is a dynamic form that must balance and reconcile from one reporting period to the next. The first
column, column A, on the form repeats the last one, column G, from the previously submitted and authorized
FACE form. Note that columns C, D, F and G are shaded. They are blank when the FACE is submitted to the
country office. They are filled out by the country office prior to the financial processing of the form. All non-
shaded columns are to be completed by the implementing partner.

Column A — Authorized Amount: Column A will be blank for the first request from an implementing partner.
It should include the date of the most recent previous authorization.

Column B - Actual Expenditure: Column B reports the actual expenditures by the implementing partner for
the period. The expenditures reported by the implementing partner are, at this point, still subject to review
and approval by the country office. The designated official of the implementing partner is certifying that these
expenditures are reported in accordance with the provisions of the annual work plan, country programme
action plan and/or other related agreements with UNDP.

Column C - Expenditures Accepted by Agency: Column C is used by the country office to review and
approve, reject or amend to expenditures reported by the implementing partner. If the amounts are accepted
as reported, no further adjustments to this part of the FACE or communication with the implementing partner
about these expenditure is required. However, if changes are made (e.g., to query or reject a reported
expenditure), then the amount recorded by the country office in column C will differ from that reported in
column B. In this case, the change needs to be communicated with the implementing partner.



agreement..

Requests and Authorizations Area

will reduce the total amount of the new disbursement request accordingly.

Column F - Authorized Amount: Column F is used by the country office to establish the amount of new
funds, by activity, to be disbursed for the new reporting period. This column is filled in by the country office. |t
can be used to accept, reject or modify the amounts requested in column E. Any credits for reprogramming
will be reflected in this column for reconciliation of the amounts.

Column G - Outstanding Authorized Amount: Column G s the sura of columns D and F, and indicates the
total outstanding authorized amount. For subsequent period reporting, the amount of this column will be

carried forward to the column A of the new FACE form

Certification Area

The Certification Area is used by the designated official of the implementing partner to request funds and/or
to certify expenditures. This area requires a date, the signature of the official and his/her title

provide his/her title.

Bank accounts

Alternatively, the |P may use an existing bank account under the IP's name, but this option may only be used
with the agreement of UNDP’s Project Manager. In making this decision, the Project Manager will consider
the inherent risk involved, using the assurance mechanisms described in HACT.
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