" GRANT AGREEMENT #2014/006

On one hand, the United Nations Children’s Fund UNICEF (hereafter referred to as

“Donor”), represented by its Representative Mr. Sascha Graumann, and the National

Centre for Disease Control and Public Health of Georgia (hereafter referred to as
“Grantee”) represented by its General Director, Mr. Amiran Gamkrelidze, make and enter
this agreement on the following:

1.1.

L2

1. GENERAL PROVISIONS

This agreement is based on the Country Programme Action Plan for 2011-2015
agreed by the Georgian Government and the United Nations Children’s Fund, also
the Two-Year Rolling Work Plan for 2013-2014 signed by the UNICEF and the
Ministry of Labour, Health and Social Affairs of Georgia and is implemented
pursuant to the key principles of the UNICEF’s Harmonized Approach to Cash
Transfers (HACT).

Within the scope of this agreement, the Donor shall transfer to the Grantee the
financial means for implementing the research project “Effective Vaccine
Management (EVM) assessment”(hereafter referred to as “The Project”) which
aims to conduct comprehensive assessment of the quality of cold chain and vaccine
management at national, subnational and health facility levels. It is based on data
collection at the central cold store as well as from a representative sample of
districts and health facilities. Its methodology and questionnaires are standardized
by WHO and UNICEF at global level. This is a 3-week assessment which requires
hiring of two external trained consultants for 3 weeks by Regional Office. The
consultants will lead the whole process of assessment, but the assessment itself will
be implemented by the National Centre for Disease Control and Public Health of
Georgia. The implementing work envisages the following activities:

e Conducting preparatory and operational activities like adaptation and
translation of questionnaires.

Training of data collectors.

Implementation of assessment pre-test.
Providing field visits.

Providing data entry, processing and analysis.

The Grantee is responsible for the project management, implementation, quality
control, internal monitoring and evaluation of project outcomes, written and



