United Nations Office for South-South Cooperation

Division for Arab States, Europe and the CIS

Questionnaire for mapping of the centres of excellence

The questionnaire aims to take stock of existing opportunities to promote national expertise regionally and globally through South-South cooperation and Triangular cooperation
Section 1: General Information on the Institution

1) Name of the Institution

_______________________________________________________________________
2) Date of establishment

_______________________________________________________________________
3) Main address:
_______________________________________________________________________
4) Current mandate of the institution, affiliation (if any) 

_______________________________________________________________________
5) Type of institution: Government, NGO, private, etc.

Section 2: Sectors and Areas of Expertise

1) What are the sector(s) the institution is involved in (e.g. health, education, infrastructure, etc.)?

_______________________________________________________________________
2) Please describe the area(s) of expertise for each of the sectors the institution is involved in (for instance, health could include: (i) contagious diseases, (ii) maternal health, (iii) cancer screening, etc.). Please limit to 5 areas of expertise per sector.

	Social  services, targeting social assistance


3) Please list and describe the principal activities that institution undertakes in relation to the area(s) of expertise. Activities can include: (i) research and development, (ii) training, (iii) service delivery, (iv) consulting/advisory services, (v) technology commercialization, as well as any other activity the institution undertakes. 
	Service delivery. Development services, design of relevant programs, monitoring tools etc.


Section 3: Institutional Structure

1) What is the current organizational structure of the institution? Where possible, please attach a schematic of the organizational structure of the institution along with the answer.
_______________________________________________________________________
2) Please, indicate the type of the Institution:

· Governmental

· NGO
· Private
· Other (please specify) _____________________________________________________
Section 4: Institutional Capacity

1) What’s the total staff size of the institution? 

a. No. of staff in management ___4 (3+1)____________________
b. No. of administrative staff  _______________________

c. No. of specialized staff and their areas of expertise (e.g. technical experts, researchers, scientists, etc.)____Technical Experts-14_ _______________________
2) Please specify the physical facilities owned/operated by the institution. Physical facilities could include: (i) research and development facilities, (ii) training facilities, (iii) laboratories, etc.

	


3) If possible, please provide the total annual budget of the institution? Please provide a breakdown of the budget based on the percent allocated to: (i) administrative expenses, (ii) operational expenses.
4) Please describe the source of funding of the institution. Please provide a breakdown of the sources of funding provided, percentage-wise, through:

a. Self-funding through income generation ______________
b. Government ________________
c. Local private institutions _____________
d. International private institutions ______________
e. Development agencies ________________
Section 5: Institutional Achievements

1) Please describe the five main achievements of the institution (inside the country of establishment) related to the areas of expertise identified earlier. For each achievement, please provide supporting facts and evidence.

	Deinstitutionalization  of the child care facilities development of TSA scheme and protection  vulnerable groups


2) Please quantify the principal activities conducted over the past 10 years (total) using the example indicators below:

a) R&D (No. of research activities, avg. No. of citations per article, No. of patents)

	


b) Training (No. of trainees, No. of institutions trained)

	


c) Consultancy (No. of consultancies conducted, No. of experts deployed)

	


d) Service delivery (No. of beneficiaries reached)

	Up to10 000 per year


e) Technology commercialization (No. of patents, No. of commercialized products)

	


f) Other activities

	


3) Please list certificates (i.e. quality certification, etc.) the institution has earned in regards to its performance and quality standards.

	


4) Please list the local and international awards the institution has received as a result of its achievements over the last 10 years. For each award, include a brief description of the reason(s) for the award.

	


5) Please list the membership(s) of the institution in international associations and cooperation platforms relevant to the sector(s) and area(s) of expertise it is involved in. 

	


Section 6: International Cooperation 

1) Does the institution have a department dedicated to international cooperation? If yes, what’s the staff size of the department?

________________________________________________________________________
2) If a specific department for international cooperation does not exist, are there staff responsible to implement/follow up on projects outside the country of establishment? If yes, please indicate how many staff work in this area.

________________________________________________________________________
3) What’s the total budget allocated for international cooperation by the institution?

________________________________________________________________________
4) Does the institution engage in activities outside the country of establishment? If yes, please provide the following information:

a. List of the countries in which the institution has activities

	


b. Scope of the engagement in other countries

	


c. Number of partnership agreements signed with international partners

	8


5) Please list and describe the projects/programs that are being implemented in cooperation with international partners (up to 5).

	· Development services for children living and  working on the streets.

· Development of the “social model” of assessment of disability


6) Please describe the five main achievements of the institution related to the areas of expertise identified earlier outside the country of establishment.

	


7) Does the institution co-finance projects/programs with other partners? If yes, please provide an annual average of how much the institution:

a. Contributes from its own financial resources to international projects?

_________________________________________________________
b. Leverages from international partners to fund international projects?

_________________________________________________________
8) Please provide an example of a detailed implementation model that the institution has developed in order to undertake projects with international partners. The outcome of the project should be highlighted.

___________________________________________________________________
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