APPLICATION FORM FOR MINI-PROJECT 

	1. INFORMATION ON THE APPLICANT
(1) Full name of the applicant: 
             Ketevan Stvilia
    
(2) Name and Address of the organization where the applicant currently works: 
           National Center for Disease Control and Public Health
           9 M. Asatiani Str. 0172, Tbilisi, Georgia

(3) Current position held by the applicant: 
            The Global Fund’s HIV Program Manager
             Projects Implementing Unit

(4) Name of the JICA training course/seminar in which he/she participated:
           HIV and HTML Diseases (Certificate Course)

(5) Duration and year of the JICA training course/seminar, 
           One month, August 2003

(6) Position held by the applicant when he/she attended JICA training course/seminar: 
                 Head of HIV Prevention Department, Infectious Diseases, AIDS and 
                 Clinical Immunology Research Center (National AIDS Center), Tbilisi,           
                 Georgia  




	2. TYPE OF PROPOSAL

	A. Seminar/Workshop
	
	

	B. Study/Research
	
	

	C. Publication
	  
  X
	Development of the National Mother to Child HIV transmission elimination (EMTCT) guideline and protocol 

	D. Procurement of equipment
	
	

	E. Other
	
	




	3. DESCRIPTION OF THE PROPOSAL

Based on the recommended WHO Mother to Child HIV transmission elimination guidance of 2014 Georgia as many countries in the regions is working towards the development of the National EMTCT Action Plan for 2018-2019. 

One of the key milestones to be completed before starting the implementation of the Action Plan is development of the National EMTCT guideline and detailed protocol highlighting the roles and responsibilities of all stakeholders evolved in the elimination program, including Ministry of Labour, Health and Social Affairs, National Center for Disease Control and Public Health, Antenatal Service providers, obstetric clinics, National AIDS Center, etc. 

National EMTCT Bard composed by representatives of all key institutions involved in maternal and children care is in the process of the National Action Plan elaboration. 

The proposed National Mother to Child HIV transmission elimination (EMTCT) guideline and protocol development process will be conducted in parallel to the National EMTCT Action plan elaboration with participation of national experts from relevant areas of maternal and children health to ensure that the country will start actual elimination process fully equipment with the Plan and relevant guideline and protocol. 

The documents will have tools for monitoring and evaluation of the EMTCT Action Plan implementation as well to document the process and assess the country’s readiness for WHO EMTCT validation. 




	1. OBJECTIVES AND CONTENT OF THE PROPOSAL

Goal of the proposal is to support the National EMTCT Board lead by the Ministry of Labour, Health and Social Affairs and National Center for Disease Control and Public Health high level representatives in development of the National EMTCT Guideline and Protocol. 

Objectives: 
1. Compose/select team of National EMTCT Experts for drafting the National EMTCT Guideline and Protocol; 
2. Develop an outline of the National EMTCT Guideline and Protocol and distribute the document chapters among the relevant experts; 
3. Develop draft National EMTCT Guideline and Protocol and submit to the National EMTCT Board for review and comments;
4. Based on the comments received submit final document to the National EMTCT Board;
5. Develop a presentation and organize the guideline and protocol dissemination workshop  

There will be six national experts selected for the proposed work from the following areas of expertise: 

· Prevention of mother to child HIV transmission;
· Prevention  of mother to child syphilis transmission; 
· Antenatal care and obstetrics;
· National regulations and State maternal and children care programs; 
· HIV and STI Surveillance;
· Lead writer (to organize the process and compile and finalize the documents); 

The timeline for deliverables: 

· Composition/selection of the team – September 1- 15,  2017; 
· Elaboration of the draft National EMTCT Guideline and Protocol documents and submitting to the Board for review and comments – September 16 – November 15, 2017;
· Submission of the Final EMTCT Guideline and Protocol to the National EMTCT Board for approval – by November 31, 2017; 
· Printing of the documents (100 copies) and Organization of a Dissemination workshop – by December 15th, 2017 
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	5. EXPECTED BANAFITS AND EFFECTS

The country will be equipped with a detailed guiding documents for elimination of mother to child transmission of HIV and syphilis which will support the Ministry of Labour, Health and Social Affairs and NCDC to achieve the HIV and syphilis mother to child transmission elimination goal by the end of 2019. 

The availability of the National EMTCT Guideline and Protocol will support standardization of maternal and children care in relation of HIV and STIs prevention, detection and treatment and will ensure high quality of services provided to pregnant women and newborns in Georgia.
It will support improvement of the disease surveillance and reporting systems as well.  





	6. ESTIMATED DATA FOR THE PROPOSAL

	
	DATA
	DATE
	VANUE
	BUDGET BREAKDOWN

	A. Seminar/Workshop
	
	
	
	

	B.Study/Research
	
	
	
	

	C. Publication
	
	September – November, 2017 
	NCDC
	Technical experts team leader fee:          700 USD

Experts fees:
HIV/AIDS Expert 500 USD
GY/Obstetrician  500 USD
Surveillance        500 USD
STIs detection and treatment             500 USD
Governance and regulations          500 USD

Publishing and dissemination -    500 USD 

Total 3700 USD

	D.Procurement of equipment
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	7. CONTACT INFORMATION OF THE APPLICANT

ADDRESS:                                14 M. ASATIANI STR. Apartment 31, 0172, TBILISI, 
                                                        GEORGIA

TEL AND FAX NUMBER:          +995 599564437

E-MAIL ADDRESS:                    stviliak@gmail.com; 
                                                    k.stvilia@ncdc.ge



