APPLICATION FORM FOR MINI-PROJECT
	1. INFORMATION ON THE APPLICANT

(1)Full name of the applicant: EKA KAPANADZE
(2)Name and address of the agency/organization where the applicant currently works:

Ministry of Labour, Health and Social Affairs of Georgia, Address: 144, Ak. Tsereteli Ave. 0119, Tbilisi, Georgia 
(3) Current Position hold by the applicant: Head of  Planning Division; LEPL - Emergency Situations Coordination and Urgent  Medical Assistance Center 

(4)Name of the JICA Training Course/Seminar in which he/she participated: Country Focused Training on Medical Equipment and Facility Management; NO. J14-22330 / ID: 1402815
(5)Duration and Year of Participation of the JICA Training Course/Seminar: 

From February 23ｄ to March 20th, 2015
(6)Position held by the applicant when he/she attended JICA Training Course/Seminar:

Main specialist of Department of Emergency Situations Coordination and Regime


	2. TYPE OF PROPOSAL（Please mark the concerned item with ( and write the title of your proposal）

	A.SEMINAR/WORKSHOP


	
	

	B. STUDY/RESEARCH


	(
	Evaluation of Medical Facilities Sustainability at Disasters, using the WHO tool “Safe hospital Index”

	C. PUBLICATION


	
	

	D. PROCUREMENT OF EQUIPMENT
	
	

	E. OTHERS
	
	


	3. DESCRIPTION OF THE PROPOSAL

Taking into consideration that the Georgia is in risk of natural disasters (such as floods, landslides, earthquakes, etc.), It is vitally important to assess the preparedness of medical institutions on emergency situations in order to find out how sustainable is hospital’s structural and non-structural safety during disastersand to identify strength of hospital managing and medical equipment’s maintenance during the emergencies.WHO has developed evaluation tool -“Safe hospital Index”, The index helps healthcare authorities to determine what actions and measures are needed to be taken for improving of hospitals safety and what are the core issues for emergencies and disasters response capacity building. 


	4. OBJECTIVES AND CONTENTS OF THE PROPOSAL

Mini-grants program allows health authorities to evaluate hospitals with -“Safe hospital Index”, The assessment will be conducted by the group of experts - 4 persons: 1. Coordinator from the Ministry of Labour, Health and Social Affairs; 2. Medical Doctor - responsible for the implementation of emergency preparedness plan; 3. Engineer – responsible for medical equipment maintenance4.Civil engineer. Assessment will be conducted in two regions - Guria and Adjara, 4 hospitals will be evaluated.  The safety index of these hospitals will be calculated by the methodology recommended by WHO’s evaluation tool (http://www.who.int/hac/techguidance/hospital_safety_index_evaluators.pdf), the reports will be written and the hospitals will be given recommendations on the issues that need to be improved.




	5.EXPECTED BENEFITS AND EFFECTS: 

The results of the survey will give adetailed information to the Ministry of Labour, Health and Social Affairs of Georgia  about the most important shortcomings in the hospital sector in the field of emergency response, issues that should be improve immediately and what kind of medium or long term activities will be planned for increasing the hospital sector sustainability. Based on the findings of the survey the Healthcare Authorities will be able to develop a Hospital Sector Development National Strategy including the disasters preparedness and response aspects. Upon completion of the project, purchased equipment - tablets loaded with the “Safety index” calculator - can be used by the Ministry to continue the assessment of all hospitals throughout the country under the state budget funding.


	6. ESTIMATED DATA FOR THE PROPOSAL:

	
	Data
	Date
	Venue
	Budget breakdown

	B. STUDY/RESEARCH (Please describe the period of research)
	week (4-6 days)
	In September of 2017 
	4 hospitals will be evaluated 

In Guria and Adjara Region, 

Georgia
	Approximately 3800 $
1)
1000$ Hotel and accommodation  fee (for 4 day stay in Batumi, for 4 persons)

2)
1000$ – Payment for Evaluators (4 experts)

3)
500$  Transport expenditure (for 4 days)

4)
1200$ Tablets and Software support (4  tablets loaded with the “Safety index” calculator)

5)
100$ Printing supply materials (to print evaluation Reports for 4 hospitals)


	7. CONTACT INFORMATION OF THE APPLICANT
ADDRESS: Vano Sturua St. №48, Tbilisi, Georgia.
TEL AND FAX NUMBER: +995599110990; +995599899069.
E-MAIL ADDRESS: ekapanadze@moh.gov.ge 



Notes: 1) Prices in Question No.6 are exemplary and thus can be different in accordance with cost requirements; All expenses will be covered by JICA Uzbekistan Office and the payment will be made in Uzbek Soum according to the exchange rate of Central Bank of Uzbekistan on the date of payment.
2) Please attach all necessary information (like, Agenda/Work Schedule/Questionnaire Sample/Table of Contents/Manuscript copy) to this application form.
Thank you for your interest and cooperation!
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