		As of February 27, 2018
Wednesday, 28 February 2018

	08:30 – 08:55
	Transfer from the hotel

	
09:00 – 10:00
(Location: MoLHSA)













10:00-11:30
(Location
MoLHSA)













11:30-13:00
	
Feedback Meeting with DRG group members to summarize outcomes of the mission and to agree on next steps. 8th Floor (small room)
Participants: 
Minister – David Sergeenko 
Deputy Minister – Zaza Sopromadze
Adviser of the Minister, MoLHSA - Lasha Nikoladze
Head of HR Management and International Relations Department, MoLHSA – Sofiko Belkania
Head of Health Care Department, MoLHSA– Marina Darakhvelidze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili 
Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
[bookmark: _GoBack] (Interpretation needed)


Meeting to discuss the framework of providers’ DRG-related performance monitoring system. 8th Floor (small room) 
Participants: 
Deputy Minister – Zaza Sopromadze
Adviser of the Minister, MoLHSA - Lasha Nikoladze
Head of HR Management and International Relations Department, MoLHSA – Sofiko Belkania
Head of Health Care Department, MoLHSA– Marina Darakhvelidze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
Head of IT department, SSA - Irakli Tabatadze
(Interpretation needed)



Meeting to discuss DRG implementation communication plan 7th Floor
Participants: 
Adviser of the Minister, MoLHSA - Lasha Nikoladze
Head of Health Care Department, MoLHSA – Marina Darakhvelidze
Head of Department  Administration of Universal Healthcare, SSA– Maia Maghlakelidze-Khomeriki
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili
Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
Head of IT department, SSA - Mr Irakli Tabatadze
Head of Event Planning and Public Relations Division, PR department, MoLHSA – Tea Bakradze
Head of HR Management and International Relations Department, MoLHSA – Sofiko Belkania
Head of International Relations Division, Head of HR Management and International Relations Dep. MoLHSA – Mariana Mkurnali
(Interpretation needed)




