UHC Partnership in Georgia
[bookmark: _GoBack]WHO Implemented missions and brief information regarding the carried out activities in the Ministry of Labour, Health and Social Affairs of Georgia:
Mission 1: Date: 19-23 February, 2018 - Mission on organizational capacity and strategy for strategic purchasing:
Mission Team:
Andres Rannamäe (AR), WHO Consultant and Advisor 
Triin Habicht (TH), WHO Consultant and Advisor 
Strategic Purchasing Strategy Working Group 
1. Deputy Minister – Mr. Zaza Sopromadze
2.  Deputy Director of SSA – Tengiz Abazadze
3.  Head of Department  Administration of Universal Healthcare, SSA- Maia Maghlakelidze - Khomeriki 
4.  Deputy Head of Health Care Programs Department, SSA – Magda Naskidashvili
5. Head of Financial Administration Division of State Programs, Department of Economics, SSA – Maia Kimeridze
6. Advisor to the Minister – Lasha Nikoladze
7. Head of Health Care Department – Marina Darakhvelidze
8. Head of Health Policy Division, MoLHSA –Ketevan Goginashvili
9. Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia
Mission objectives and deliverables:
· Draft report on SSA’s organizational dimensions were discussed during the meetings with SPS working group members, Minister and Deputy Ministers, necessary input/comments were given from the Ministry in order to finalize the report;
· Deputy Minister and key head of departments Discussed and agreed the roadmap for Strategy Development in 2018. 
· One and half day policy seminar was conducted in order to do the initial scoping of the strategy for strategic purchasing. ( PEST and SWOT analysis was discussed)

Conducted Meetings during the Mission:

· Meeting with the Minister of Labour, Health and Social Affairs of Georgia;
· Meeting with MoLHSA and SSA staff;
· Meeting with the SSA’s Head of IT Department;
· Meeting with the SSA’s Heads of Health Care Programs and UHC Program Department; 
· One and half day policy seminar for key high level staff from the MOLHSA and SSA.
· Meeting with the Deputy Minister 

Agreed Next Steps:

To work with PEST and health system context analysis – MoLHSA, SSA

Mission 2:  Date: 26-28 February, 2018 Mission on organizational capacity and governance (DRG):
Mission Team:
Kristiina Kahur (KK), WHO Consultant 
Triin Habicht (TH), WHO Consultant 

Members of the DRG Working Group:

Zaza Sopromadze – Deputy Ministrer
Lasha Nikoladze – Advisor of the Minister, MoLHSA
Sopiko Belkania – Head of HR Management and Intimation Relations Department, MoLHSA
Marina Darakhvelidze – Head of Health Care Department, MoLHSA
Ketevan Goginashvili – Head of Health Policy Division, MoLHSA
Ekaterine Adamia – Head of Public Health and Program Division, MoLHSA
Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA
Irakli Tabatadze – Head of Information Technology Department, SSA
Nino Tsetskhladze – Medical Statistics Department, NCDC&PH
Tea Bakradze – Chief Specialist of PR department

Mission objectives and deliverables:
· Status of the DRG implementation plan was reviewed;
· Draft ToRs and the draft transition strategy were presented to the consultants, DRG Working Group received initial feedback and agreed on next steps regarding the Transition Strategy. Transition strategy was integrated with implementation plan in order to simplify process management;
· Initial mapping of capacity building needs by target groups has been assessed and prepared;
· Main principles of the maintenance of NordDRG system were discussed which also included the revision and update of the NCSP and the ICD10;
· DRG WG’s developed performance monitoring concept was reviewed and recommendations given:
· DRG WG’s developed communication plan was reviewed and recommendations given:
· Letter to Nordic Casemix Centre (NCC) was sent in mid-December 2017
· Informal agreement received regarding to producing the Georgian DRG definition tables



Conducted Meetings during the Mission:

· Meeting with DRG Working Group;
· Meeting with the Deputy Minister of Labour, Health and Social Affairs of Georgia;
· Meeting with the Minister of Labour, Health and Social Affairs of Georgia.
· Meeting With Patient Pathway Working Group ( In order to agree on next Steps).

Agreed Next Steps:

· MOLHSA have sent Georgian ICD10 (mapping with ICD10+) and NCSP with names in Georgian and English in March;
· Mrs. Kristiina Kahur’s Meeting with CEO of NCC was agreed on 13 of March In order to work on GEO definition tables;
· An official Emails was sent to software producer (Prodacapo, Norwegian Health Directorate) to start the negotiations about the delivery of grouper software.

Mission 3: Date: 19-23 March, 2018 - Mission on organizational capacity and strategy for strategic purchasing
Mission objectives and deliverables:
1. PEST analysis and Health Care Sector diagnostics were reviewed and discussed; 
2. SWOT analysis was conducted for the SSA and MoLHSA working group;
3. Strategy map (framework) for strategic purchasing was finalized and discussed with Deputy Minister and SPS Working Group;
4. Initial Mapping of the activities and strategic initiatives were conducted;
5. Indicators for strategy goals were defined;
6. MoLHSA and Consultants Agree on the structure for the strategy document.

Conducted Meetings during the Mission:

· Meeting with the Minister of Labour, Health and Social Affairs of Georgia;
· Meeting with MoLHSA and SSA staff;
· Meeting with the SSA’s Head of IT Department;
· Meeting with the Deputy Minister 

Agreed Next Steps:

· Continue working on Health System Diagnostics and Geo Indicators.

During the Missions Skype calls with MoLHSA, SSA and Consultants were conducted on monthly/weekly basis.
Potential Dates for the Next Missions:
May, 14-16 (DRG)
June, 4-8 – Strategic Purchasing
July, 4-6 (Patient Pathway)









 
