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PROVISIONAL PROGRAMME
Monday, 19 February 2018 
	14:00 – 16:00

	Meetings with high level representatives (MoLHSA and SSA)
Participants: 
Minister – David Sergeenko (TBD)

Deputy Minister – Zaza Sopromadze
Advisor to the Minister – Lasha Nikoladze
Head of Health Care Department – Marina Darakhvelidze

Head of Department  Administration of Universal Healthcare (SSA) – Maia Maghlakelidze-Khomeriki

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili




Tuesday, 20 February 2018
	9:00 – 9:30
	Transfer from the hotel

	10:00 – 12:00
12:00 – 14:00 

14:00 – 15:00 

15:00 – 17:00
	Meeting with MoLHSA and SSA staff: 
Participants: 

Deputy Minister – Zaza Sopromadze
Head of Health Care Department, MoLHSA – Marina Darakhvelidze

Head of Health Policy Division, MoLHSA - Ketevan Goginashvili

???? ketis  staff

Deputy Director, SSA - Tengiz Abazadze 

Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-   Khomeriki
Head of Performance Management Division,  Department of Administration of Universal Healthcare, SSA – Nino Gogichaishvili
Head of IT Department, SSA - Irakli Tabatadze 
??? IT staff
Head of Health Care Programs Department, SSA – Kakhaber Chkhartishvili

Deputy Head of Healthcare Programs Department, SSA -  Magda Nasyidashvili  
Head of Administration Department, SSA – Goga Gogoladze

Chief Specialist at Universal Health Care Monitoring Division, Department of Administration of Universal Healthcare, SSA - Irakli Kupunia

Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Head of State Procurement Division, Department of Economics, SSA – Besik Datukishvili

Meeting with SSA’s IT Department
Participants: 

Deputy Director of SSA , Tengiz Abazadze 

Head of IT Department - Irakli Tabatadze 
Break
Meeting with SSA Health Care Programs and UHC Programs Department
Participants: 
Head of Health Care Programs Department – Kakhaber Chkhartishvili

Deputy Head of Healthcare Programs Department -  Magda Nasyidashvili 

Head of Department  Administration of Universal Healthcare – Maia Maghlakelidze-   Khomeriki
Head of Performance Management Division,  Department of Administration of Universal Healthcare – Nino Gogichaishvili


Wednesday, 21 February 2018
	09:00 – 17:00
	Workshop

“Developing strategy for strategic purchasing and building SSA Organizational Capacity”

 Venue TBD


Thursday, 22 February 2018
	09:00 – 13:00
	Workshop

“Developing strategy for strategic purchasing and building SSA Organizational Capacity”

 Venue TBD


Friday, 23 February 2018
	9:00 TBD
	Transfer from the hotel

	10:00 – 12:00
	Meeting with key representatives from MOLHSA and SSA to summarize the outcomes of the mission and to plan next steps

Participants: 
Minister – David Sergeenko (TBD)

Deputy Minister – Zaza Sopromadze
Head of Health Care Department – Marina Darakhvelidze

Head of Department  Administration of Universal Healthcare (SSA) – Maia Maghlakelidze-Khomeriki




