Developing strategy for strategic purchasing and 
building SSA organizational capacity

Strategy workshop, 21.-22.02.2018


Day 1, 21st of February 2018

9.00 – 9.15	Introduction to the workshop, goal setting and rules of the workshop. Triin & Andres

9.15 – 10.15	Introduction to Strategic Management, defining the framework and process of Strategic Purchasing Strategy. Andres
	- The concept and framework of strategic management
	- Key elements of the framework:
· Strategic analyses
· Priority setting
· Goal setting and mapping the strategy
· Measuring the strategy
· Making it happen, planning the change and organization for execution
- Strategy process, planning & reporting, governing principles

10.15 – 11.00	Strategic Purchasing, the concept and framework. Triin

11.00 – 11.20	Break. 

11.20 – 13.00	Critical assessment of the strategic purchasing situation and development needs in Georgia. Presentation of homework, discussion. Zaza Sopromadze
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13.00 – 14.00	Lunch

14.00 – 14.45	Organizational assessment of SSA, capacity building needs of SSA. McKinsey 7S analyses, discussion. Andres & supported by Zaza Sopromadze

14.45 – 15.30	Designing the strategic purchasing strategy map. Groupwork.

15.30 – 15.45	Break.

15.45 – 17.00	Continuation of groupwork, presentation, discussion, drafting the strategy map. Andres & Triin


Day 2, 22nd of February 2018

9.00 – 9.30	Quick wrap-up of Day 1, strategy map of strategic purchasing. Andres & Triin

9.30 – 10.30	Measuring the strategy, defining indicators to manage the strategy and measure the success. Groupwork, presentation, discussion. Andres & Triin

10.30 – 10.45	Break

10.45 – 13.00	Making it happen, setting priorities, plan for execution. SSA organizational capacity building. Groupwork, discussion. Andres & Triin
