[bookmark: _GoBack]Communication plan to support DRG implementation 

Objective(s)
· Build an environment for providers to participate and collaborate 
· Raise awareness of the public and providers about ongoing changes 


Feedback and comments:
Consider adding DRG name in the objective explicitly
Assure that communication activities are aligned with implementation plan, capacity building and provider feedback reporting
Additional target audiences discussed: medical associations, business associations
Revise key messages by target groups (we discussed transparency and efficiency)
Prepare few pages background document (what DRG is, international experiences supporting Georgian plans, why Geo moving to DRG and what is the implementation plan) that could be used for multiple purposes – first draft with further guidance will be provided by WHO by March 19
Prepare FAQ, initial list of Q with guidance will be provided by WHO by March 19
Focus in more detail on the first steps of communication (year 2018), adjust afterwards





 
Target audience 
· Hospitals
· doctors 
· Managers
· IT persons
· Medical associations
· Private insurers 
· Business association
· Beneficiaries
· Politicians
· Media
· SSA and MOLHSA staff


Key messages 	Comment by triin habicht: Some supportive background documents could help:
FAQ with answers (we can brainstorm what are the main questions and concerns  and what could be arguments)
 Few pages background document (what DRG is, international experiences supporting Georgian plans, why Geo moving to DRG and what is the implementation plan) that could be used for multiple purposes

On both issues it’s  possible to use the draft  document  about DRG background and list of FAQ  sent by  you-(WHO)


Communication area:

· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]To inform target audience about DRG reform objectives
· To inform target audience about DRG reform implementation plan 
· To inform target audience about progress during the DRG implementation process
· To inform target audience about some technical aspects of DRGs



	Target audience
	Key messages

	Hospitals
	Simplicity of reporting, more realistic prices, comparable statistics; well-organized information system; 

	Beneficiaries
	Transparent service prices, less to pay…

	Politicians
	DRG - Cost containment, transparency and cost efficiency of expenses;

	SSA and MOLHSA staff
	Simplicity of planning, reporting, and monitoring

	Media
	DRG - Other health needs of vulnerable groups will be satisfied and Perhaps efficient use of resources with savings costs



Channels
Potential channels: website, social media, media release, briefing, seminar, email, radio, TV, Training, hotline
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Action plan  

DRG implementation communication plan

	Communication area
	Activity
	Target audience
	Responsible institution/person
	Channel(s) of communication 
	Frequency 
	Due date
	Budget
	Comments

	To inform target audience about DRG reform objectives

	Organize meeting
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department
	Meeting
	Before the start of implementation
	April 2018
	
	

	
	Preparation and printing of press release
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department
	Meeting
	Before the start of implementation
	April 2018
	
	

	
	Prepare information for MoLHSA and SSA websites
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department
	website
	Before the start of implementation
	April 2018
	
	

	
	Participation in medical programs in TV, Radio
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media

	MoLHSA/SSA PR department/ Health care department
	TV, radio
	Before the start of implementation
	April 2018
	
	

	
	Preparation and printing of Brochures
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department
	Meeting/SSA branches
	Before the start of implementation
	April 2018
	
	

	
	Preparation of information for Facebook
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department
	Social Media
	Before the start of implementation
	April 2018
	
	

	
	

Prepare Infographics and Banners
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	
MoLHSA/SSA PR department/ Health care department/ SSA UHC department
	 

Social Media; TV;
	
Before the start of implementation
	April 2018
	
	

	To inform target audience about DRG reform implementation plan 
	Organize meeting
	Hospitals; private insurers SSA and MOLHSA staff, politicians, Media
	MoLHSA/SSA PR department/ Health care department
	Meeting
	Before the start of implementation
	September, 2018
	
	

	
	Preparation and printing of press release
	Hospitals; private insurers SSA and MOLHSA staff, politicians, Media
	MoLHSA/SSA PR department/ Health care department
	Meeting
	Before the start of implementation
	September, 2018
	
	

	
	Prepare information for MoLHSA and SSA websites
	Hospitals; private insurers SSA and MOLHSA staff, politicians, Media
	MoLHSA/SSA PR department/ Health care department
	website
	Before the start of implementation
	September, 2018
	
	

	
	Participation in medical programs in TV, Radio
	Hospitals; private insurers SSA and MOLHSA staff, politicians, Media
	MoLHSA/SSA PR department/ Health care department
	TV, radio
	Before the start of implementation
	September, 2018
	
	

	
	
	
	
	
	
	
	
	

	To inform target audience about some technical aspects of DRGs

	Organize meeting
	Hospitals; SSA and MOLHSA staff
	MoLHSA/SSA PR department/ SSA UHC department
	Meeting
	If necessary
	April, 2018 -November, 2019
	
	

	
	Prepare information for MoLHSA and SSA websites
	Hospitals; SSA and MOLHSA staff
	MoLHSA/SSA PR department/ SSA UHC department
	website
	If necessary
	
	
	

	
	
Organize Workshop 

	Hospitals; SSA and MOLHSA staff, media
	MoLHSA/SSA PR department/ Health care department/ SSA UHC department
	Workshop
	Before the start of implementation
	April, 2018 -November, 2019
	
	

	
	Prepare technical manuals 
	Hospitals; SSA and MOLHSA staff
	MOLHSA;/SSA;PR department
	Website; video-manual; Print version.
	Before the start of implementation
	April, 2018 -November, 2019
	
	

	
	Training for MOLHSA  Hot Line 
	Hot line of MOLHSA

	MOLHSA/SSA; PR department; SSA UHC department
	Training; 
	Before the start of implementation
	April, 2018 -November, 2019
	
	

	To inform target audience about progress during the DRG implementation process
	Organize conference

	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department/ SSA UHC department
	Conference
	End of Implementation	Comment by Kahur Kristiina: Perhaps the progress should be communicated during the implementation process with some regularity.

We agree  that if the intermediate  assessment is positive and effective, it is better  to inform  target audience  during  the  implementation process. Otherwise, it is better to wait for  the end of implementation , as we have more tangible datas collected
	January, 2019
	
	

	
	Preparation and printing of press release
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department/ SSA UHC department
	Meeting
	End of Implementation
	January, 2019
	
	

	
	Prepare progress information for MoLHSA and SSA websites
	Hospitals; private insurers beneficiaries, politicians, SSA and MOLHSA staff, Media
	MoLHSA/SSA PR department/ Health care department/ SSA UHC department
	website
	End of Implementation
	January, 2019
	
	

	
	Preparation and printing of Scientific reports
	Hospitals; private insurers politicians, SSA and MOLHSA staff
	MoLHSA/SSA PR department/ Health care department/ SSA UHC department
	Scientific journals
	End of Implementation
	January, 2019
	
	




