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1. Department of executive director
1.1.  Cooperation with International, donor organizations and with other State Departments

2. Department of Control
Following works carried out from January 1st, 2017 until January 1st,2018.

3. Legal Department
                 Main objectives:
      Correspondence made during 2017:
          
   3.1. Fulfilled correspondences:
   3.2. Request for public information:
  3.3. Legal dispute statistics in 2017

4. Department of  Social Assistance Administration

4.2. Department has been participating:

5. Department of State Payouts

5.1. Financing of the Administrative Payouts of the Department, according to the Law of Georgia on the State Budget of 2017, was carried out
With the three following programs:

[bookmark: _GoBack]5.2. The department of payouts issues leads to administrate the above-mentioned ones with the help of the following legislative- normative reports:
5.3. Changes and results made in legislative-normative reports of regulating state giving-away issues during 12 months in 2017
5.4.About organizational-technological works made by the department
5.5. Relation with external source information suppliers and utilization the received information  in the process of administration
5.6. Organizational-methodological works fulfilled by the department
5.7. Statistical information

 6.Guardianship-Custody and Social Programs Department
6.1. Guardianship  -custody division  
6.1.1.Carried out activities and achieved goals
6.2. Administrative division of violence with children and in family
6.1.1. Carried out activities and achieved goals
6.3. Number of reports and reactions received on hotline
6.4. Activities in 2017
6.5. Division of social programmes
6.6. Memorandums with social service agency
6.7. Working groups
6.8. Held trainings

7. department of universal healthcare governance 
7.1. In order to enhance the monitoring on universal healthcare programmes a and to stabilize costs, had been held the following activities:
7.2. As a result of above-mentioned, there is a stabilization in a programme as a whole and also in each part of the components, however, there are significant challenges again:
7.3. In order  improve the programme,enhance  stabilization and cost-efficiency , there is the current works in different directions:

8. department of healthcare programmes
In particular,
8.1. Healthcare programmes division
8.2. C hepatitis management division
8.3. Division securing population with the specific medicines 
Between them

9. economical department
9.1. Finance resource management and accounting registration division
9.2.Division of financing administration of state programmes
9.3.State purchasing division


10.administrative department
10.1. Record keeping division
From where,
Between them,
10.2. Human resourses division
10.3. archive (division)
10.4.Organizational securing division
10.5.Statistical information under the  review period
Between them 

11. Logistic department 

12. employment programmes department 

12.1.Development of the worknet.gov.ge- information system of labour market management
12.2. Consultation to individuals and groups on labour market at municipal level
12.3. Development of the intermediary services
12.4. Implementation of profconsulting and planning career services at municipal level
12.5. Elaboration and implementation of assistance mechanisms for vulnerable and uncompetitive groups
12.6. Arrangement of employment forum
12.7. Forums held in 2017
13. Information technology department 
13.1. Statistics and analyzing division’s activities:
13.2. In particular,
13.3. In software –“ SAESA_2015” also was created:
13.4. To software –“ SAESA_2015” was added
13.5. In particular,
13.6. In particular,
13.7. Programming division’s activities:
13.8. Testing and business processes management division’s activities 
13.9. Technical support division’s activities






