Detailed Description of Gilead Grant Resources

Cost of HCV diagnostic tests (for inclusion in treatment component) within the existed HCV program: 
Table 1
	 
	 
	COST (GEL) for Patient
	COST (GEL) for Government

	 
	COST (GEL)
	Vulnerable*
	Other
	Vulnerable
	Other

	ANTI HCV
	3
	0
	3

	HCV RNA
	110
	33
	77
	77
	33

	OTHER TESTS
	378
	114
	264
	264
	114

	TOTAL
	491
	147
	341
	344
	150


* “Vulnerable” in this case means Citizens that are in Database of “Socialy Vulnerable Population’, getting TSA (Targeted Social Assistance”.
By the end of 2017, it is required 1 100 000 GEL to conduct confirmative tests for 10 000 patients. Within the required budget (1 100 000 GEL) the patient’s and the State’s share is almost equal and amounts about 550 000 GEL.

Within the Gilead grant, through utilizing unused resources (99 000$), two options of influencing financial barrier are possible:

Option1. Completely remove the barrier (co-payment) for the first confirmative test by introducing HCVcore Ag test instead of HCV RNA
1. By introducing new mechanisms, which means conducting confirmative test by CORE ag testing, the service will become free of charge for HCV patients and the State budget will be used for the following services (table 2):  
(1) Medical facilities’ service reimbursement (essential materials for blood testing + salary + transportation to regional laboratories of NCDC) for 1 patient = 5 GEL 
(2) Transportation of blood samples from the regional laboratory of NCDC to the Richard G. Lugar Center for Public Health Research for 1 patient = 1.2 GEL

(3) Funding CORE ag test for 1 patient = 60 GEL

Considering the above data, within the Gilead grant resource, it will be able to cover about 11 700 patients’ confirmative tests. 

Table 2
	 
	Unit cost (GEL)
	Number of patients
	Total budget (GEL)

	Medical facilities’ service reimbursement
	5
	11700
	          58 500,00   

	Transportation costs
	1,2
	
	          14 040,00   

	CORE ag  test
	60
	
	       702 000,00   

	TOTAL
	 
	 
	       774 540,00   

	
	
	
	


Currently, HCV program budget includes 550 000 GEL for confirmative tests. The difference between existing and required resources will be covered by the Gilead grant resource which amounts to 224 540 GEL (=774 540 – 550 000 =224 540). 
Option 2. Replacement of the PCR test with HCVcore Ag testing, the unused resources 

within the grant will be used for purchasing test systems.
In this option, it will be able to purchase about 10 000 test systems (cost of test system = 10 USD), which will reduce the cost of CORE ag test by 24 GEL and total price of the test will become 36 GEL. In this case, it will be able to cover about 11 400 patients’ confirmative tests (table 3)

Table 3

	 
	Unit cost (GEL)
	Number of patients
	Total budget (GEL)

	Medical facilities’ service reimbursement
	5
	11400
	57 000,00

	Transportation costs
	1,2
	
	13 680,00

	CORE ag  test (-cost of test)
	36
	8500
	306 000,00

	CORE ag  test
	60
	2900
	174 000,00

	TOTAL
	 
	 
	550 680,00


Conclusion: 

There is no significant difference between the 1st and 2nd options.  In the first case, the grant resources will be used for funding the medical service and in the second case - for procurement test systems through centralized purchasing. 

In both cases, patient’s co-payment on confirmative test will be 0 GEL and the copayment of patient on diagnostic tests (for inclusion in treatment component) will be reduced by 22 per cent. 
Therefore, in the first case, it will be able to cover about 11 700 patients’ confirmative tests and in the second case – 11 400 patients. 

