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Exercise: What are the characteristics of an effective and efficient organization?
[bookmark: _GoBack](exercise in total takes approximately 45 minutes)

a. List individually as many characteristics as you can in 5 minutes time
b. Share your characteristics with your neighbour and he/she with you in 10 minutes time. Make together one list with characteristics.
c. Share as a pair the list with another pair in 10 minutes time and again come to one list.
d. Share with your group of four your list with another group of four in 10 minutes time and repeat the task to come to one list of characteristics.
e. One of your group of eight write the list on a flip chart. The other group of eight does the same for their group.
f. Ask in plenary which of the characteristics is unclear. One of the owners provide with an explanation.
g. The trainer provides feedback on both lists and uses it as an introduction to other topics in the organization module.
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