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Exercise: Objectives
The objectives an organization wants to achieve should be distracted from its mission and vision. From there they define their strategies to achieve that. Objectives are within that the concrete results you want to achieve. In order to measure results you have to define them SMART.

What is your opinion on the following 10 objectives? 
Improve them when you not satisfied.

1. Within three months’ time our company has recruited a new sales manager. 


2. At the end of next year our organization has shown to be unique.


3. Our website contains all information how to define smart objectives at the end of the calendar year.


4. We want to become the best in the market.


5. We want this year 10% more visitors on our website than the year before.


6. All stewards of Georgian Airways are going to follow the latest workshop “Dealing with aggression and violence”.


7. Within three years Dinamo Tbilisi has won the Champions League.


8. The number of registered cases of aggression in our stadium has diminished by 25% compared to the year before. 


9. In exactly two years our company has opened a store in the capital.


10. [bookmark: _GoBack]The sick leave in our organization will diminish by organising physical training during work hours.
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