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Exercise: Organigram

1. What comments could you make about the organigram of the organization you work in?

2. How would you describe the organizational system? (line, staff, functional etc)
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3. If you were the director which changes would you make in the organigram?

Can you finally comment on the following concepts used in your organization:
a. Coordination of the activities
b. Description of functions
c. Homogenisation versus differentiation
d. Classification and motive
e. Flat/steep
f. Span of control
g. Organizational system






Stand: April 2018	Bearbeiter: Weigend	Seite 1 von 2
image1.jpeg
k akademie




