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Exercise: SWOT analyses
A SWOT analysis can help you defining the strategy of your organization.
[bookmark: _GoBack]
Take a good look at the organization you work in.
Define in sub groups of max four in 30 minutes one or more examples of the four blocks in the attached sheet.
[image: TOWS Analysis Template]
Each sub group present their outcomes on the flip chart.
Discuss in plenary the quality and usefulness of the SWOT’s.


Stand: April 2018	Bearbeiter: Weigend	Seite 1 von 2
image1.jpeg
Opportunities
(extemal, positive)

Threats
(extemal, negative)

Strengths
(intemal, positive)

Strength-Opportunity strategies

Which of the company's strengths
can be used to maximize the
opportunities you identified?

Strength-Threats strategies

How can you use the company's
strengths to minimize the threats
you identified?

Weaknesses
(intemal, negative)

Weakness-Opportunity strategies

What action(s) can you take to
minimize the company's weaknesses
using the opportunities you identified?

Weakness-Threats strategies

How can you minimize the
company's weaknesses to avoid the
threats you identified?
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