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Exercise:  Strategic planning and management systems

During the module on organization three strategic planning and management systems have been introduced: the Balanced Scorecard, the 7S framework and the cybernetic model.
a. Prepare in sub groups of max four during 30 minutes a brief example of each of the three systems by looking at one organization where one of you are working.
b. Which of those systems do you find most useful to steer the organization and why do you think so?
c. [bookmark: _GoBack]Discuss the outcomes of a and b in plenary.
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