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Exercise: Style
Style is one of the seven factors of McKinsey’s theory to analyse the performances of an organization. It is important to have connection between these factors to get effectiveness and efficiency.
Here are five situations on the management style. Which effective alternative action would you choose and why?

Situation 1
The achievements of your group are increasingly visible. You have ensured that all members are aware of their responsibilities and the expected achievement demands made of them.
a. Deal with the group in a friendly way but continue to ensure for clarity on responsibilities and achievement demands.
b. Do not take properly described measures.
c. Do what you can to give the group a feeling of being important and involved.
d. Emphasize the importance of the work and the limited time available.

Situation 2
The members of your group are not able to independently resolve a problem. You usually do not step in. The achievements and the interpersonal relationships have always been good.
a. Work together with the group to solve the problem.
b. Let the group deal with it.
c. Act quickly and determinedly to correct and get things on track.
d. Encourage staff to deal with it and support their endeavours.

Situation 3
You are considering making a change. Your staff have always carried out their tasks well. They do not agree with the need to change.
a. Let the group be involved in the change and do not manage too much.
b. Announce the change and carry it out; keep supervising clearly.
c. Let the group describe which direction to take.
d. Make use of the recommendations made by the group but manage the change yourself.

Situation 4
Your staff, who are normally perfectly able to take responsibility do not react to the norms and demands you have re-established.
a. Allow them their say when re-establishing the norms and do not conduct checks.
b. Describe the norms again and supervise closely.
c. Avoid confrontations and collisions by not exerting any pressure; let the situation go its own way.
d. Make use of the recommendations made by the group but ensure that the new norms and demands are adhered to.

[bookmark: _GoBack]Situation 5
Recent information indicates that there are some internal problems between your staff. The group has attained remarkably good results. Group members have been able to maintain very effective long-term goals. During the last year they have worked together harmoniously, They are all highly qualified for their task.
a. Try out your solution with your staff and investigate the need for a new working method or approach.
b. Allow the group members to investigate what is needed.
c. Act quickly and determinedly to correct and put on track.
d. Contribute to a problem solving discussion and support your staff.
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