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Day 1 – March 7
	Time
	Topic
	Speaker

	
09:30-09:45
	
Opening/Welcome remarks
	David Sergeenko, Minister of Labour, Health and Social affairs
Ian C Kelly, Ambassador of the US in Georgia
Dr. Beth Skaggs, CDC


	09:45-10:00
	Media Coverage

	10:00-10:20
	Review Progress of Elimination Program
	Amiran Gamkrelidze, NCDC

	10:20-10:40
	Brief overview of agenda and purpose of the meeting
	Francisco Averhoff, CDC

	10:40-11:10
	Coffee Break

	


11:10-11:30
11:30-11:50
11:50-12:00

	Decentralization HCV treatment access through decentralization of screening, care and treatment services
· Introduction and progress
· Protocol of implementation
· “Lessons learned from HIV scale up”
	


Dr. David Sergeenko, MoLHSA
Eka Adamia, MoLHSA
Philippa Easterbrook, WHO

	12:00-13:00
	· Guided Discussion to develop plan for way forward timeline for activities
	MOLHSA /Moderator 

	13:00-14:00
	Lunch

	


14:00-14:20




14:20-14:35



14:35-14:50



14:50-15:05
	Introduction and progress update from Primary Care and Hospitals Decentralization Workgroup

· Introduction and progress update from Primary care and Hospitals W/G 

Updates on projects

· Simplified diagnostics and treatment monitoring of HCV infected patients in rural primary care facilities in the country of Georgia  

· Simplification of pretreatment diagnostic evaluation and on-treatment monitoring procedures within HCV Elimination Project (Mrcheveli)
· HIV, TB, and HCV at primary healthcare settings—A pilot project in Samegrelo-Zemo Stvaneti

	


Tengiz Tsertsvadze, IDACIRC





Tengiz Tsertsvadze, IDACIRC


Jaba Zarqua, Mrcheveli




Irma Khonelidze, NCDC




	15:05-16:05
	Guided Discussion to develop plan for way forward timeline for activities
	Primary Care/Hospitals/Moderator

	16:05-16:20
	Coffee break

	


16:20-16:30
16:30-16:40
16:40-16:50



	
Infection Control 
Improving IPC in Georgia, Future activities, gaps
· MOLHSA Activities 
· NCDC Activities
· CDC Activities 


	


Marina Darakhvelidze, MoLHSA 
George Chakhunashvili, NCDC
Meghan Lyman, CDC

	16:50-17:30
	Guided Discussion to develop plan for way forward timeline for activities
	

	17:30-18:00
	· WHO guidance on viral hepatitis surveillance
	Antons Mozalevskis, WHO

	18:00-18:15
	· Closing Remarks
	Francisco Averhoff, CDC



Day 2 – March 9
	Time
	Topic
	Speaker

	09:30-09:45
	Opening/Welcome remarks
	Francisco Averhoff, CDC

	


09:45-10:05




10:05-10:20

10:20-10:35
10:35-10:50

	Decentralization in Harm Reduction OST and needle exchange

· Introduction and progress update from Harm Reduction Decentralization Workgroup

Updates on projects

· Implementing HCV treatment in harm reduction centers in Georgia (HRU Project)
· FIND” HEAD-Start project in Georgia”
· Barrier Study in HR Centers
	


Maia Butsashvili, HRU




Maia Butsashvili, HRU

Francois Lamoury, FIND
MDM/HR

	10:50-11:10
	Coffee Break

	11 :10-12 :20
	Guided Discussion to develop plan for way forward timeline for activities
	HR/OST/Moderator?

	12:20-13:20
	Lunch

	
13:20-13:40


13:40-14:00



14:00-14:25
	HCV Laboratory Diagnostics
· Quality of HCV testing in Georgia through National External Quality Assurance Program

· Confirmation of HCV infection by Core Ag using a centralized laboratory approach


· Simplified diagnostics and treatment monitoring of HCV infected patients


	
Dr. Beth Skaggs, CDC


Dr. Nazi Chitadze, NCDC



Karla Thorton, “ECHO”

	14:25-15:25
	· Guided Discussion to develop plan for way forward timeline for activities
	Lugar/MOLHSA/Moderator



	15:25-15:55
	Coffee Break

	15:55-16:15
	· Scientific Committee Progress
	Tatia Kuchuloria, CDC


	
16:15-16:40
	
Blood Safety
· Status of blood safety program in blood banks, successes, challenges, and plans to address challenges

	
 
Eter Kipiani, NCDC

	16:40-17:30
	· Guided Discussion to develop plan for way forward timeline for activities
	NCDC/Moderator


	17:30-18:00
	· Closing Remarks
	David Sergeenko
Francisco Averhoff
Amiran Gamkrelidze




