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Agenda

Communication and Leadership
Part 1

May 21-25, 2018
Radisson Blu Iveria Tbilisi
Address: Rose Revolution Square


[bookmark: _GoBack]Trainer: 	Dr. Sabine Horst
Anke Weigend


1st day: Monday, 21 May 2018	Tbilisi

	09:30–13:00
(including coffee-break)
	Opening remarks

· Presenting team of trainers and participants
· Subject matter
· Expectations
· Organisation and schedule

Input: Communication skills – basics
· Communication models
· Communication styles
  
Professional conversation techniques:

· Active listening
· Asking questions
· Positive and negative body language

Methods: Presentation, discussion, exercises and role plays

	
Anke Weigend
Dr. Sabine Horst


	13:00-14:00
	Lunch
	

	14:00-17:00
(including coffee-break)
	Input: Communication skills for leadership

Feedback in different contexts:
· Positive feedback
· Conflict and critical talks
· Return and care talks
· Staff appraisal/goal agreement

Methods: Presentation, discussion, exercises and role plays
             
	Anke Weigend
Dr. Sabine Horst


	
	
	





2nd day Tuesday, 22 may 2018 


	09:30-13:00
(including coffee-break)
	Reflection about elements promoting and inhibiting conflicts - conflict management
Input: Collegial consultation/peer coaching:
Introduction to the method and guidelines for the process

Methods: Presentation; collegial consultation with a real case from the participants


	Anke Weigend
Dr. Sabine Horst
	

	
	

	13:00-14:00
	Lunch
	

	14:00 -17:00
(including coffee-break)
	
Input: Leadership styles and behaviour

Traditional and modern concepts of leadership/ leadership styles:

· Leadership understanding
· Leadership and management
· Leadership tasks and competencies
· From authoritarian leadership to democratic leadership style
· Use of employee potential


Methods: Presentation, discussion, case studies and exercises

	Anke Weigend
Dr. Sabine Horst







3rd day, Wednesday, 23 May 2018 


	09:30-13:00
(including coffee-break)
	
Input: Requirements and specific problems of leadership:

· Roles, responsibilities and expectations
· Dilemma of leadership role
· Employees` expectations 
· Demotivation/discouraging factors
· Self-awareness and self-reflection

Requirement profile: What professional, personal and social competences does a leader need?

Methods: Presentation, discussion; group exercises, presentation of results

	
Anke Weigend

Dr. Sabine Horst

	13:00-14:00
	Lunch 
	

	14:00-17:00
(including coffee-break)
	
Collegial consultation/peer coaching 

Method: Peer coaching with a real case from the participants 

	Anke Weigend
Dr. Sabine Horst

	
	Sharing and feedback
Closing and farewell
	






4th day: Didactic Workshop – Communication and Leadership


	09:30-13:00
(including coffee-break)
	
Curriculum Development “Communication and Leadership”

· Identifying target groups
· Objectives for different target groups
· Main topics on “Communication and Leadership” for different target groups
· Variation of duration of trainings 


Development  of up to 3 different training plans
Methods: Group exercises, presentation of results, discussion and documentation of results

	
Anke Weigend



	13:00-14:00
	Lunch 

	

	14:00-17:00
(including coffee-break)
	   
Short Input: How adults learn, its impact on learning and the importance of training materials

Examples

Development of relevant Georgian examples for all identified sub-topics


	
Anke Weigend


	
	
	





5th day: Didactic Workshop – Communication and Leadership

	09:30-13:00
(including coffee-break)
	
Group 1:
Adequate exercises for the topic “Communication and Leadership” 
Designing relevant exercises for all identified sub- topics


Group 2
PowerPoint-Presentations
Developing modern presentations for all necessary inputs in the designed training

Group 3
Handouts for participants
Developing written materials for all inputs in the designed training

Methods: Group exercises, presentation of results, discussion and documentation of result

	
Anke Weigend



	13:00-14:00
	Lunch 

	

	14:00-17:00
(including coffee-break)
	    
Illustrations
Creating illustrations for selected topics

Methods: Group exercises, presentation of results,
Discussion and documentation of results
	
Anke Weigend


	
	Sharing and feedback
Closing and farewell
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