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Agenda

Management and Leadership
Part 2

June 11-15, 2018
Marriott Tbilisi
Address: 13 Shota Rustaveli Ave


Trainer: 	Hans Rieger
			Bert Baks


1st day: Monday, 11 June 2018


	09:30-13:00
(including coffee break 11:00 -11:15)
	Opening remarks

· Presentation of team of trainers and participants
· Subject matter
· Expectations
· Organisation and schedule

What is a good Organisation?

Strategic
· Corporate Governance
· vison
· mission
· strategy
· setting examples
· working / performance excellence
· Manage and improve your Organisation
· SWOT analyses

Exercise i.e.: Development a strategy for your Organisation by using SWOT and BSC. Design of set of  success indicators

Methods: Group exercises, presentation of results, discussion and documentation of results

	
Bert Baks

Hans Rieger

	13:00-14:00
	Lunch 
	

	14:00-16:30
(including coffee break 15:30-15:45)
	    
Goal Setting, planning and possible Interventions
· Planning, realising and control
· Key success indicators / performance indicators
· Staff dialogue system with goal agreement
· Controlling
· Decision-making

Exercise i.e:  Products of an organisation and key success indicators
Methods: Group exercises, presentation of results, discussion and documentation of results

	
Bert Baks

Hans Rieger


	
	Lessons learnt
	



2nd day: Tuesday, 12 June 2018

	09:30-13:00
(including coffee break 11:00 -11:15)
	
Processes in an Organisation Analysis (1)
· Process analyses in an organisation
· A tool for design processes : Swim lane diagramme

Different processes and their functions in analysis (2)
· Supporting processes
· Leadership processes
· Productive processes

Exercise: Analysis tools for detecting selected processes in your Organisation
Methods: Group exercises, presentation of results, discussion and documentation of results

	
Bert Baks

Hans Rieger

	13:00-14:00
	Lunch 
	

	14:00-16:30
(including coffee break 15:30-15:45)
	    
Working with processes Analyses (2)
· İdentifying weaknesses of an organisation
· Planning to overcome weaknesses and redesign of processes
· Workload analyses
· Functional analyses

Exercise: work load Analyses for selected functions
Methods: Group exercises, presentation of results, discussion and documentation of results


	
Bert Baks

Hans Rieger

	
	Lessons learnt
	





3rd day: Wednesday, 13 June 2018

	09:30-13:00
(including coffee break 11:00 -11:15)
	
Service Management and customer care
· Who is customer
· Customer structure
· Service vs thinking of experts
· Internal and external services
· Customer, clients’ needs and possibilities of improvement
· Limits of customer care

Marketing of an Organisation
· İnformation to the public
· Support to the public
· Social media

Exercise i.e.: development of customer care rules and implementation plan
Methods: Group exercises, presentation of results, discussion and documentation of results

	
Bert Baks

Hans Rieger


	13:00-14:00
	Lunch 
	

	14:00-16:30
(including coffee break 15:30-15:45)
	    
Input: Perspectives of modern organisations

Quality Management
· ISO
· Typical tools for improving quality
· Efficiency of tools

E-Government

	
Bert Baks

Hans Rieger


	
	Sharing and feedback
Closing and farewell
	








4th day: Thursday, 14 June 2018  

Didactic Workshop - Organisation

	09:30-13:00
(including coffee break 11:00 -11:15)
	
Curriculum Development “Organisation”
· Target groups
· Objectives for different target groups
· Main topics on Organisation for different target groups
· Variation of duration of training courses on Organisation


Development of up to 3 different training plans
Methods: Group exercises, presentation of results, discussion and documentation of results

	
Bert Baks



	13:00-14:00
	Lunch 
	

	14:00-16:30
(including coffee break 15:30-15:45)
	    
Examples
Development of relevant examples from Georgian Experiences for all identified sub topics


	
Bert Baks





5th day: Friday, 15 June 2018  (Didactic Workshop – Organisation)

	09:30-13:00
(including coffee break 11:00 -11:15)
	
Group 1:
Exercises “Organisation”
Design of relevant exercises for all identified sub-topics in “Organisation”

Group 2
Powerpoint presentations “Organisation” 
Design for all inputs in the designed training course

Group 3
Handouts for participants
Design for all inputs in the designed training course

Methods: Group exercises, presentation of results, discussion and documentation of results

	
Bert Baks



	13:00-14:00
	Lunch 
	

	14:00-16:30
(including coffee break 15:30-15:45)
	    
Checklist for “Organisation”
Development of Checklist “Organisation”
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Bert Baks



	
	Sharing and feedback
Closing and farewell
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