As you are aware, Hepatitis C Elimination Program in Georgia was launched in April, 2015. From the beginning of the program implementation more then  46 000 HCV patients were registered, more then  45 000 out of registered patients have already started treatment and more than 40 000 completed treatment. 
Patients flow within the HCV program is being gradually changed. Recently, gradual decrease of patients inflow in the treatment component have been observed. According to our preliminary analysis, the decrease of the patients’ inflow is caused by several reasons, including financial and geographical barriers.
At this stage, the Ministry of Labour, Health and Social Affairs of Georgia is working on the activities to scale up HCV Elimination Program throughout the country from June or July 2018, by establishing minimum one HCV service provider in each municipality and cities of local governance. Primary healthcare facilities will be involved in HCV Elimination Program to deliver comprehensive services within diagnostic and treatment components, including 10 PHC facilities in Tbilisi, 2 in Kutaisi, 2 in Batumi and 1 in Zugdidi. In total, 84 centers will be involved in HCV program implementation which will ensure geographical access as much as possible.  Implementation of the decentralization project significantly depends on introduction of the Sofosbuvir/Velpatasvir, as more simplified and cost-effective regime of HCV treatment (no additional medication is required). In particular, at this stage, the total cost of diagnostic tests for treatment uptake (including genotype, ultrasound research, elastography, etc.) equals 369 GEL / 147.6 $, out of which patient’s co-payment is 258.3 GEL / 103.3 $, in case of treatment with Pangenotipic medicines, diagnostic algorithm will be significantly simplified and the total cost of diagnostic tests will be about 230 GEL / 92 $ and co-payment about 160 GEL / 65 $. 
We believe that this intervention will significantly increase the patients’ involvement in the program (About 1500-2500 patients per month).
In addition, we are actively discussing the issue to launch the program on the territory of Autonomous Republic of Abkhazia, that will enable us to use Harvoni remained on the balance of the Ministry for the treatment of patients living on the territory of Abkhazia.
We would highly appreciate if you could consider the possibility of delivering Sofosbuvir/Velpatasvir. In case of your consent, with great pleasure, we will make a new order and determined the necessary quantity of the drug.
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