Dear Graeme,
First of all, we would like to extend our sincere gratitude towards your personal involvement and “Gilead” for cooperation and the assistance rendered to Georgia to support our country in the implementation of Hepatitis C elimination program. 
We are sharing feedback on ongoing processes: everything is well without any problems and delays. The storage conditions ensure safety of the medication. 
The Ministry of Labour, Health and Social Affairs of Georgia has monitoring group which is dedicated to control the process including: visits to the service providers, double-check of information in the electronic system, request of related information and documentation if necessary.
Stop-C electronic database has already launched and service providers which initially participate in program and all additional providers are undergoing trainings. By limiting the number of participating sites initially, MoLHSA adopted a measured approach to assure quality and appropriate clinical decision making early in the program, with the intent to reduce delays in the HCV care cascade as experience is gained and the program expands. In June, 5 additional sites were added in regions in Kutaisi(3), Batumi(1) and Zugdidi(1), bringing the total to nine. Ongoing monitoring and evaluation is planned through STOP-C data system and an external QA/QC system is being developed to be used by laboratories to achieve and maintain biological safety and quality diagnostic standards. Assessment of additional provider and laboratory sites is ongoing; with technical support of CDC MOLSHA is developing monitoring and evaluation framework for the whole project.
We’ve already selected responsible person so called HCV elimination Program manager who will be contact person and technical assistant. 
[bookmark: _GoBack]We are sending you his Personal information: 
Mob: + 995 571 48 00 11 
E-mail : gkhatelishvili@moh.gov.ge
Early Results from Georgia’s HCV Testing and Treatment Effort   
As of July 2, 2015, among 6149 persons with a positive HCV test result presenting to one of the selected nine sites for treatment evaluation; of those, 1519 (25%) have completed evaluation and awaited case review by the HCV Elimination Program Treatment Inclusion Committee.  The committee, comprised of clinicians, representatives of patient advocacy groups, and media, reviews each case (de-identified) for determination of treatment eligibility, appropriateness of provider-recommended regimens, and equitable access to treatment. As of July 2, 2015,   among, of total 1519 persons who completed diagnostic evaluation, the committee evaluated 1487 patients, of whom had been given approval to begin a therapeutic regimen;. The main reason of difference between number of persons with a positive HCV test and the proportion of people who have started treatment, suggests that they have low level of liver damage (for example F1 or F2) and or they are still undergoing diagnostic tests. 
Also a national seroprevalence survey is currently ongoing and will be completed in August of 2015, will clearly define the burden of disease in the country. 
Planning for Phase 2 of the program has already begun development of a comprehensive HCV disease elimination program, which includes elimination goals and indicators, and priority activities in education/communication, surveillance, prevention, and screening, linkage to care, and treatment.  

Total number of registered patients: 6149 [footnoteRef:1],  [1:  Data is collected on 28th of May 14:00.] 

Amongst the registered patients total 1519 patients have all the documents and:
867 patients have already started treatment: 
620 patients are granted access to the program  
32 patients have all the documents and test and are waiting for the commission decision.
Total number of disbursed bottles:
To patients: 31
To service Providers: 368
Remaining in central stock: 7601
On 28th of May 17 patients were obliged to present to the service providers half empty bottles of Sovaldi and 17 showed up with.
Till 3rd of June additional 14 patients are obliged to present to the service providers half empty bottles of Sovaldi.



