PROJECT REFERENCES HEAP RESEARCH BV HOSPITAL MANAGEMENT AND MENTAL HEALTH - 12.3.2017

Date Location Company Budget in Description
EURO

1/15- Macedonia RVO NL 45,000 Development of a strategy for CVD risk reduction and rehabilitation of patients in primary, secondary and tertiary care

ongoing tschrofer@rvo.nl

6/14 - Morocco RVO NL 1,478,000 Set up of a "Clinique de Rehabilitation et Reanimation” for patients in need of chronic rehabilitation (mainly trauma, stroke,

ongoing AVink@rvo.nl epilepsy), Tangier, Morocco

1/13 - Georgia RVO NL 1,121,000 Set up of a rehabilitation clinic for cardio rehabilitation in Thilisi, Georgia

6/17 ETas@rvo.nl

1/11 - Egypt AgentschapNL 1,345,000 Set up of a rehabilitation clinic for children with chronic neurologic handicaps in Cairo, Egypt

6/13 EGies@agentschapnl.nl

5/12 - Belarus EU EEAS 35,000 Evaluation of the health sector in the Republic of Belarus and identification of potential areas of cooperation between the EU

1/13 lemmens@ibf.be and Belarus in this sector (FWC COM 2011 - Lot 1)

1/11 - Sudan AgentschapNL 1,498,000 Set up of a rehabilitation hospital at the University Clinic of the School of Medicine in Khartoum, Sudan

2/13 E.Gies@agentschapnl.nl

1/11 - Armenia AgentschapNL 759,000 Set up of the first private hospital in Armenia for the rehabilitation of patients with stroke, Armenia

2/13 Avanwessel@agentschapnl.nl

12/11 - Russia EU EEAS 55,000 Analysis of equivalence of RF and EU legislation relating to clinical trials (Directive 2011/20/EC and RF law on Circulation of

6/12 Outa.hermalahti@eeas.europa.eu Medicines) and performance of GCP inspections in hospitals in St Petersburg and Petrozavodsk (FWC COM 2011 - Lot 1).

1/11-1/13 | Macedonia EVD ORIO 123,000 Evaluation of the national MCH strategy and definition of national project to improve ante- peri- and postnatal care as well as
schrofer@evd.nl community nursing, sexual health and vaccination of children.

1/11-7/11 | Colombia EVD Matchmaking Facility OS 35,000 Strategic evaluation of business opportunities in wound care management and blood procurement on behalf of a PPP company
Krull@EVD.nl in Colombia

9/10-2/12 | Kazakhstan World Bank 2,295,000 Directing World Bank project "Twinning arrangement for blood service reform" in Kazakhstran focussing on (1) Improved quality
ninelkadyrova@yandex.ru assurance, (2) New strategy for donorship, (3) Rational use of blood and (4) Opening of 5 regional laboratories

1/09 — Armenia, EVD Matchmaking Facility OS 35,000 EVD projects to advice hospital facility (Rehabilitation hospital, Yerevan Armenia) about business strategy, financial issues,

11/10 Krull@EVD.nl project development and possible funding support from EC and other agencies

12/09 - Turkey MATRA 585,000 MATRA project: “Development of Community based rehabilitation for adolescents with multiple handicaps in Elazig, Eastern

12/12 anke.reuvekamp@minbuza.nl Turkey *

6/09 — Ghana, GAVI Alliance 25,000 Senior Evaluator with a specific focus on health financing on the International Review Committee for National Programmes in 81

6/12 Senegal, rlefevre@gavialliance.org Developing Countries of the GAVI Alliance of vaccine procurement for children.

Nigeria, Ivory
Coast
4/09 - Laos EU ECO 25,000 Strategic evaluation of the feasibility of establishing a Louis Pasteur Institute for HEPD and infectious diseases in Vientiane.
7/09 Ariane Matalon

ariane@euro-trends.net




Curriculum vitae

3/09 - Thailand, Laos, | EU Evaluation Unit 35,000 Health Financing Expertise reviewing the EU support to the World Bank programme combating Avian Flu in the SE Asian
6/09 Vietnam L.SOUKUPOVA@ec.europa.eu region.
1/09 — Turkey MATRA 618,000 MATRA project: "Development of family reunion practices for schizophrenic patients in Bakirkoy Turkey" Advice to the
1/12 anke.reuvekamp@minbuza.nl Turkish MoH about accessing EC funds especially IPA
8/08 - Russia, DG DEV 25,000 Evaluation and Set of Case Studies on Financing of Health Systems and Social protection in Health in Developing Countries
12/08 Ukraine Ondrej.Simek@ec.europa.eu and Eastern Europe (Russia, Ukraine, Poland)
3/08 - North Cyprus EU DG ELARG 56,000 Evaluation in the field of health, analysis of main financing instruments of EU in North Cyprus. Development of a Sector Policy
8/08 marcin.brauhoff@ec.europa.eu for the health sector. Definition of a project to develop comprehensive health insurance. Advice to MOH accessing EC funds
5/07 - Senegal, EU Evaluation Unit 112,000 Senior expert evaluation project “EC support to health sector policy development and fight against poverty related diseases”,
3/08 Gambia, Ivory | olivierappaix@yahoo.fr analysis of EU financing instruments (SWAP, GBS) and effectiveness of EU support in three countries. Analysis of EU sector
Coast policies in the health sector in TACIS (Ukraine, Moldova) and MEDA countries (Morocco and Egypt)
8/07 — FYROM UNICEF 23,000 Health Financing Design in Primary Health Care in rural areas in Macedonia”, analysis of EU financial instruments in particular
12/07 iveljkovik@unicef.org IPA, Analysis of a health financing mechanism to reimburse primary care. Advice to MOH about accessing EC funds
2/07 -10/7 | Tanzania IFHA 38,000 Due diligence analysis of investment options in the pharmaceutical industry for the Investment Fund for Health in Africa
m.coppoolse@pharmaccess.org
8/06 — Morocco ORET Programme 165,000 Joint funding by ORET programme, commercial bank, Moroccan Government: “Establishing a Paediatric and Maternity Hospital
8/10 n.dahhan@pacemaker.nl in Tangiers, North Morocco
3/05— Turkey MATRA * 622,000 MATRA project: “Development of community based health care services for schizophrenic patients in rural Turkey®
3/08 anke.reuvekamp@minbuza.nl
6/05- 8/05 | Russia EU TACIS 45,000 Health Sector Financing Design and formulation study for the project "Health policies for the Kaliningrad region
Outa.hermalahti@eeas.europa.eu
1/04— Lesotho EU ACP 22,000 Development a model for a Revolving Fund in Health Insurance to cover the cost of HIV/AIDS in the project “Combating
7/04 HIV/AIDS in Lesotho”
1/04- 1/06 | South Africa NL Foreign Ministry 89,000 Analysis of needs for vaccines and HIV medication for implementation of MDG goals. Analysis of macro budget implications of
a nation wide vaccine strategy
10/03—- Indonesia EU ALA 124,000 Health Sector and Financing Design, formulation and implementation of in South Sumatra in the EU ALA project: "Health
2/04 restructuring and decentralization.
1/02— Egypt Finnish Dev. Cooperation 48,000 Development of a Sector Policy for Mental Health in the project: “Funding of mental health and disability policies in the
1/05 project ‘New Mental Health Policies in Egypt’
1/02-1/03 | Malawi NL Foreign Ministry 32,000 Evaluation review of Netherlands Health Sector Support Programme to the health sector in Malawi
1/02—- Estonia MATRA * 376,000 MATRA Pre-accession project: "Restructuring Estonian Blood Transfusion Services® (MATRA pre-accession project)
1/05
4/01— Russia MATRA * 498,000 MATRA project 'NGO'’s and health policy development in North East Russia focussing on rights and services for children,
4/04 elderly and HIV patients®
2/01 - Indonesia DFID 15,000 As health economist assessed public/private mix in health insurance in a team led by the World Bank

02/02




Curriculum vitae

2/01— Russia NL Ministry of Ec. Affairs 145,000 Action programme of refurbishments and extension of medical and social services for “Rehabilitation Hospital for Children”,

6/01 Moscow.

1/01- Slovenia MATRA * 316,000 MATRA Pre-accession project: “Quality Assurance of the Slovenian Blood Procurement System”

7/03

1/01— Kenya EU Evaluation Unit 34,000 EU evaluation of support programme of the health sector, drafting plans for the future project inputs

12/01

1/00— Latvia MATRA * 345,000 MATRA Pre-accession project: “Support to the development of GMP, GCP and GDP for medicinal products’

1/03

1/00- Slovakia MATRA * 324,000 MATRA Pre-accession project: “Strengthening the Slovak Labour Inspection Structure”

12/01

6/00— Russia EU TACIS 23,000 Design of a Sector Policy in Health and Social Care for Children Expert on health policy (rights of children with disabilities and

8/00 HIV/AIDS, vocational programmes, financial aspects) in the project “Partnership in health and social welfare for children in need
in the RF”

1/00— Czech Rep MATRA * 321,000 Institutional capacity building in the MATRA project: “Institutional strengthening of the Czech health system, preparing for the EU

12/01 accession”

4/99- 7/00 | Russia EU TACIS 34,000 Health and social policy sector design and formulation study for a Tacis project on reform of legislation, institutional programmes
and health and social services for children in need

1/98 - Chile DFID 22,000 Assessment of health financing and private health insurance policies and regulation in view of comprehensive coverage and

6/98 equity

1/98- 6/00 | Russia EU TACIS 3,232,000 EU TACIS project ‘Health Prevention and Promotion’. Advice to the Ministry of Health and the Ministry of Social Welfare about
sector policy and financing of programmes for children with disabilities.

1/98 -1/00 | Albania EU PHARE 234,000 Lien project: "To set up two pilot projects of primary care in mental health, training of medical staff, training in patients’

rights’




