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RESPONSIBLE PARTY PROGRESS REPORT TO UN WOMEN 

	Project Title
	Unite to Fight Violence against Women

	Project Number
	(to be pre-filled by UN Women Project Manager)

	Donor Reference
	(to be pre-filled by UN Women Project Manager)

	Project Duration
	2017-2019

	Reporting Period
	Jan-25th april 2018

	Geographical coverage 
	

	UN Women Georgia Strategic Note 2016-2020 Impact area
	(to be pre-filled by UN Women Project Manager)



	Project Outcome #:
	(to be pre-filled by UN Women Project Manager)

	Project Output #:
	(to be pre-filled by UN Women Project Manager)

	RP Approved Budget (as per PCA or LoA)
	(to be pre-filled by UN Women Project Manager)



	[bookmark: _Hlk505161384]I. Purpose 

	Project Information (word limit: min 250 – max 500 words)

	In this section, please describe the rationale of the project, including:
· expected results (outcome/s and outputs)
· reference to how the project aims to support national gender equality and women’s empowerment goals and priorities 







	






	II. Results 

	Project milestone/activity Indicators (word limit: min 500 – max 1000 words)

	In this section please provide an assessment of project progress as per the milestones/activity indicators defined in the Detailed Implementation Plan (DIP) and/or agreed with the UN Women project manager.

	 Sample indicators:
	Progress against indicators:

	# of trainings held
# of training participants
% of Male/female share of training participants
# of IEC materials printed
# of articles published, etc. 
	[bookmark: _GoBack]



	Milestone/Activity 
	Progress (word Limit: min 150 words – max 350 words per milestone/activity)


	(Please insert milestones/activities per the DIP)
	This section should highlight progress and results during the reporting period against the project milestones/activities.  If producing a final report, a statement on the impact of the project should be provided.  



	Identification and registration procedures for office space for crisis centers (Guria and Qvemo Kartli regions)
	On April 4, 2018, 67, 50 square meters of office space for crisis center was purchased In Ozurgeti, Guria, the cost of the space was amounted to 36394, 50 GEL. All the related procedures regarding the renovation of Crisis center will started by the end of April,2018.

As for Kvemo Kartli, the negotiation with the representatives of local municipality is still underway.  



	One training for 25 employees of Crisis Center   (e.g. psychologist, lawyer, social workers, hotline operator, etc.)
	



	Five roundtable discussions and meetings with local businesses and other employers.
	


	Funding individual vocational education courses for 25 beneficiaries
	1. The Association of Young Economists of Georgia conducted training for 10 employees and 19 beneficiaries. The subject of training for employees was basic skills of Coaching and Mentoring, training of trainers (ToT) and introductory course on Communication and Feedback., for beneficiaries – introductory course on Sales and how do develop  Skills, Motivation and Inspiration Course.  The initial amount of contract was 28168 GEL, but the actual cost amounted to 24097.56 GEL, the reason was absence of 2 employees and 1 beneficiary.
2. On March 23, 2018, the agreement was signed with the “International Center for Trainings” (the amount of the agreement was 5940 GEL) and was envisaged for Kutaisi Shelter beneficiaries, in order to undergo cooking course. The course is ongoing and the final payment will be made by the end of April.
3. On March 23, 2018, the agreement was signed with the “International Center for Trainings” (the amount of the agreement was 5925 GEL) and was envisaged for beneficiaries of Tbilisi Crisis Center and Shelter for domestic violence and victims of trafficking, in order to undergo cooking course. The course is ongoing and the final payment will be made by the end of April.
4. On April 2nd, 2018, the agreement was signed with the “International Center for Trainings” (the amount of the agreement was 6000 GEL) and was envisaged for beneficiaries of Batumi Shelter for Victims of Trafficking, in order to undergo cooking course.  Because of insufficient number of beneficiaries the course has not started yet.


	Purchasing of inventory (20 units) necessary for the employment
	


	
	





	Was the project completed per Budget during the reporting period?

	Planned Cost
	Actual Cost
	Variance (difference between planned and actual costs)

	271,962.82 Gel
	71,584.10 Gel
	200,378.73 Gel

	Please explain any variance in planned and actual expenditures

	1. The renovation tender procedures of Crisis center in Guria will be started by the end of April 
2. Identification of space for Crisis Centers in Kvemo Kartli is still in process



	What were the three main achievements as well as three main challenges / lessons learned? This section should discuss the key implementation results and constraints / lessons learned in the reporting period (word Limit: min 150 words – max 350 words per challenge / lesson learned)

	1. Identification of space for Crisis Centers in Guria and Kvemo Kartli region by local municipalities was challenging.  Hence ATIP Fund purchased space in Guria region and is searching space to purchase in Kvemo Kartli.

	2. Interest of Beneficiaries in vocational training courses is limited.

	3. 



	IV. Future Work Plan (word limit: min 250 – max 500 words)

	· 3 roundtable meetings are planned to be held during the upcoming reporting period.
· Renovation of Guria Crisis center
· Identification of Kvemo Kartli Crisis Center space
· Vocational training of Beneficiaries


	


	
V. Feedback 

	We would welcome your feedback and comments on UN Women’s management, procedures and systems in relation to the project




	VI. Annexes

	Please list the annexes accompanying the report underneath the heading. All materials/information that are direct outputs of the project (for example: publications, studies, IEC materials, training reports etc.) should be attached to the report. 
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