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	Project Title:
	UN Joint Programme for Gender Equality (Sida pass through UNMPTF)

	Project No:
	00098242 –EVAWG_Enabling Environment

	Budget Department: 
	B5125

	Business Unit:
	GEO30

	Implementing Agency:
	UN Women

	Responsible Party:
	State Fund for the Protection and Assistance to the Victims (Survivors) of Human Trafficking (State Fund)



	UNJP Outcome 2: Enabling environment to eliminate violence against women and girls, especially sexual and domestic violence, created in Georgia (UN Women SN Impact Area 3)

Indicators:
1. % change in issued protective and restrictive orders. Baseline: 902 restrictive orders and 87 protective orders issued in 2014; (100%). Target: 50 percent increase by 2020 (2016 Target: 10% increase);
2. 2. % of change of indictments on VAWG cases, in particular DV and sexual violence crimes. Baseline: 516 DV and 80 rape cases in 2014 (100%); Target: 40 percent increase by 2020; (2016 Target: 10% increase);
3. % of change in the state budget allocation for the State Fund on DV issues by 2020. Baseline: GEL538,493.89 allocated in 2014 (100%); Target: 20 per cent increase by 2020 (2016 Target: N/A)



	UNJP Output 3.1.2.: Capacity of key policy and service delivery institutions strengthened to promote  and protect women’s human right to life free from violence, especially from sexual and domestic violence
Indicators:
1. # of shelters for DV victims/survivors functional and funded from the State Budget by 2020; Baseline: 4 shelters in 2015; Target: 6 shelters operational by 2020; (2016 Target: N/A) 
2. # of crisis centers operational and funded from local budgets; Baseline: No state funded crisis centers exist as of 2014; Target: 3 crisis centers by 2020);  (2016 Target: N/A)
3. Existence of specialized state provided services for sexual violence victims/survivors delivered in line with the Istanbul Convention requirements; Baseline: No specialized services for sexual violence victims/survivors exist by 2014. Target: Specialized state provided services for sexual violence victims/survivors established and functional in line with the Istanbul Convention requirements by 2020; (2016 Target: N/A)
4. LBTI issues mainstreamed in capacity development interventions of key government stakeholders working on violence (MoIA, Chief Prosecutor's Office, GBA, Judiciary); Baseline: LBTI concerns are not integrated into the capacity development interventions of key government stakeholders  working on violence by 2015; Target: YES (2016 Target: YES)
5. Existence of institutionalized mandatory training programs on VAWG, in particular DV and sexual violence for judges, prosecutors, and lawyers  Baseline: Sexual violence issues are not covered in training programs for judges, prosecutors and lawyers only exist on DV issues as of 2014; Target: Mandatory training programs on VAWG, in particular DV and sexual violence for judges, prosecutors, and lawyers developed and institutionalized by 2020; (2016 Target: N/A)
6. The mandate of social workers expanded to respond to DV cases by2020; Baseline: Social workers only engage in DV cases where juveniles are direct victims/survivors as of 2014; (2016 Target: N/A)




	Activity 3.1.2.6 To support the State Fund to establish specialized services for victims/survivors of sexual violence;
Indicators:
1. Existence of specialized services for sexual violence victims/surviovrs delivered in line wih Istanbul Convention: 2016 TARGET: N/A
2. # of beneficiaries served (Target: at least 50 by 2020); 2016 Target: N/A
Activity 3.1.2.7 To support the State Fund to establish Crisis Center in Tbilisi for DV and sexual violence victims/survivors;
Indicators:
A network of 6 shelters fr DV victims/survivors functional and funded from the state budget by 2020: 2016 TARGET: N/A


	Milestone
	Milestone Target
Yes/No or a number of percentage as relevant to the indicators above
	Progress
Describe progress with a focus on the achievement of specific results contributing to the above activity, output and outcome and their indicators as relevant. Break down beneficiaries by sex, where relevant
	Total cost of the activity in GEL

	Highlights
Challenges faced in implementation; any lessons learned; other considerations and cross-cutting issues pertinent to the results being reported on; key partnerships and inter-agency collaboration impacting results

	Hiring 2 local experts (psychologist or social worker and lawyer) for: 
a) preparation of Standards of Services for Victims of Sexual Violence (Identification types and scope of services etc.); 
b) preparation of a training-module on the issues of sexual violence. 
The local experts will provide first pilot training too.
	



Yes
	2 local experts (a psychologist and lawyer) have been hired. Draft standards of the services for the victims of sexual violence have been elaborated. The document was finalized by the end of December.
The training-module on the issue of sexual violence has been developed. 
The first pilot training was conducted on December 19-20, 2016 by two local experts. 
	12974,58 Gel
	




N/A

	Multidisciplinary working group meetings (at least 4) facilitated by local experts aimed at preparation of standards of services for victims of sexual violence as well as a training-module on the issues of sexual violence
	


At least 4 meetings
	4 Multidisciplinary working group meetings were held in November and December.
Training module was developed with the support and involvement of the working group.
Relevant stakeholders and experts from different agencies were involved in working group. 

	
	


N/A



	Pilot training on the issues of sexual violence for employees of Crisis Center and Hotline
	
1 pilot training 
	Pilot training on the issues of sexual violence for the employees of the Crisis Center and Hotline was held on 19-20 December, 2016. The pilot training was finalized based on the results and needs identified during the training. Representatives of ATIP Fund and Social Service Agency, Nurses, social workers, lawyers, nannies, psychologists and the hotline operators of the domestic violence survivor’s shelters in Sighnaghi; Gori; Batumi and Kutaisi; the shelter for the survivors of human trafficking and domestic violence in Tbilisi as well as those of the newly opened Crisis Center participated in the trainings (39 participants in total).
	2438 Gel
	
N/A

	Crisis Center opening ceremony
	YES

	Crisis Center opening ceremony was conducted on September 6, 2016. The Center was opened by Minister of Labor, Health and Social Affairs of Georgia David Sergeenko, Representative of Swedish International Development Cooperation Agency Molly Lein and UN Women Country Representative in Georgia Erika Kvapilova.
	
	0,00
	N/A

	Trainings on the issues of domestic violence for employees of crisis center, hotline service and shelters
	

             YES 
	Two rounds of trainings aimed at capacity building of the service providers for domestic violence were held in October, 2016 in Borjomi. Nurses, social workers, lawyers, nannies, phycologists and the hotline operators of the domestic violence survivor’s shelters in Sighnaghi; Gori; Batumi and Kutaisi; the shelter for the survivors of human trafficking and domestic violence in Tbilisi as well as those of the newly opened Crisis Center participated in the trainings (57 participants in total).

The training covered the following topics: domestic violence related legal mechanisms; the system and principles of monitoring; the issues related with efficient administration of the institutions; individual case management; the specificity of the multidisciplinary group working; the psychosocial aspects of the working process; management of the difficult behavior and etc. 


	13470.4 GEL


	

N/A


	Purchase of vehicle, furniture, equipment for Crisis Centre
	


YES
	Following items were purchased for Crisis Center: furniture, iron gate, TV’s, dishes, curtains, household equipment’s, linens, computers, books and blinds. 
[bookmark: _GoBack]2 vehicles were purchased: one for the Crisis Center and second for the Shelter for the survivors of human trafficking and domestic violence in Tbilisi.
	
97936.24
 GEL

	


N/A

	Purchase and implementation of ATE for HotLine service: Arrangement of electronic monitoring system; creation of conferencing-mode system (involvement of an interpreter to ensure communication with national minorities)
	



YES 


	ATE for Hot Line service has been equipped with the following capacity/functions:
Recording of the calls, conference call with 5 person’s participation, identification of the incoming calls, parallel call acceptance, 24hour functioning, greeting and waiting mode. 
Translation mode will be added in 2017

	10244.15 GEL


	



N/A

	Upgrade ATIP Fund website
	
YES
	ATIP Fund website was upgraded in August, 2016 and the revision of the content has been finalized in November. 
	
4500 GEL
	N/A



Submitted by: Tamila Barkalaia, Director of the State Fund for the Protection and Assistance to the (statutory) Victims of Human Trafficking
Date: December 31, 2016
Attachment: A Human Story – describing the work and results/change in the life of a project beneficiary 
The story has to demonstrate how UN Women / Responsible Party is working to change a life of a women or a community. The story should be easy to understand for a wide audience and should strive to illustrate our impact and results!

Pitching stories: Writing a good web story takes time, research and involvement in the editing process. Feel free to first pitch a story idea to UN Women Communications Specialist, before writing. Send ideas in one paragraph to Gvantsa Asatiani, Gvantsa.asatiani@unwomen.org with a copy to UNJP UN Women Component Manager Irina Japharidze, irina.japharidze@unwomen.org. 

Audience: general public, students, academics, UN and other stakeholders and media. It may also be used for outreach to donors, media talking points of examples of our work, and other purposes.

Length: Aim for 500 words; the maximum is 750.

Story structure: Tell the personal story of an individual or community following the ‘issue, action, impact’ model of storytelling. In other words, explain the problem, what is or has been done about it, and what concrete impact that has had. Show how a specific activity has improved women’s lives. Many readers won’t get past the first paragraph so you need to grab the reader’s attention. Often you can start with a vivid quote or telling vignette from your protagonist – the human face of the story. 

Results: Aim to showcase impact and results! Illustrate how we have helped change something for the better. Whenever possible, provide recent statistics or quantitative figures. Remember to cite sources (prefer research by the UN or Governments, and reputable academic or NGO sources) and include links. Also use qualitative evidence, such as quotes from experts or officials or examples of concrete changes in the lives of your protagonists. 

Mentioning donors: We have to mention project or programme donors, so please indicate the UN Joint Programme name and funding source.

Voices: Aim for two-to-three great quotes from different people (always include at least one person directly affected by our work, plus other ‘experts’ including partners or NGOs, government. 

Write for a global audience: Italicize any non-English words and explain them. Tell us where a community is located (north-east, southern highlands, 190 km west of the capital) and describe the geography and customs in a colourful, non-judgmental way. 

Examples of good human interest feature stories:
In Ethiopia, church bells ring for women and girls
Sharp increase of women voters in Pakistan’s recent elections 
New law in Kyrgyzstan toughens penalties for bride kidnapping

Survivors’ stories: Survivors of violence often take great risks when telling their story, to their personal safety or to their family. At the same time, they are very powerful and can illustrate impact. When interviewing survivors, make sure they truly understand and consent to their story being told to a wide audience. If they agree, but any potential safety risk exists, we must ensure they are not identified, so use an alias and avoid mentioning specific place names. If they want to use their real name, they must give consent. See photo guidelines and consent forms for photographing survivors, children and minors.

Examples of stories with identified and non-identified survivors: Healing unseen wounds in Mogadishu
Breaking the silence: Survivors of violence tell how they used their experience to enact change
 
Photo delivery

All features and news stories should be accompanied by a strong and relevant photograph – ideally of the person/people featured in your story. A compelling photo tells a story, shows an action and/or evokes an emotion, in addition to being well-framed and in good resolution.  

Captions and credits: Captions should tell the reader what is going on in a picture, and not just describe the obvious. Every photo must include a caption that is: 
· a full sentence, 
· includes a location, date, description of what's happening in the photo and names/titles of any key individuals (if relevant). 
* They must also include a photo credit with the photographer's name. 

Ex: Pakistan’s President Asif Ali Zardari became the one millionth signee in his country’s One Million Signatures campaign to end violence against women during a ceremony at Aiwan-e-Sadr on 27 July 2012. Photo credit: UN Women/Catianne Tijerina. 

Format and delivery: Photos should be submitted in .raw, .tiff or .jpeg format, in the highest resolution possible (minimum 300 dpi at 2 MB or more). Don’t crop or compress before sending. Photos should be submitted either as email attachments or via www.wetransfer.com to Communications Specialist Gvantsa Asatiani, Gvantsa.asatiani@unwomen.org). 
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