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Day 1, April 23
09:00-10:00

10:00-12:00

12:00-13:00
13:00-14:30

14:30-15:00
11:45-13:00

Original: English

Provisional programme

Opening

Chairs: J. Breda, A. Rumyantsev, E. Baybarina, C. Rodriguez-
Galindo

Welcoming speeches

Elena Baybarina, Director, Department of medical care for
children and services of obstetrics

Ministry of Health of the Russian Federation

Melita Vujnovic, WHO Representative to the Russian Federation

Jodo Breda, Head, WHO European Office for Prevention and
Control of Noncommunicable Diseases

C. Rodriguez-Galindo, Executive Vice President, Chair,
Department of Global Pediatric Medicine Director, St. Jude
Global

Alexander Rumayntsev, Director, sDmitry Rogachev National
Research Center of Pediatric Hematology, Oncology and
Immunology

Education 1: Paediatric cancer epidemiology and control
Childhood cancer epidemiology in the European region
ALL epidemiology

Risk Factors for childhood cancers

St. Jude Global Alliance — new challenges

Lunch

Country SWOT Analyses — part 1

Coffee break
Country SWOT Analyses — part 2
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16:30-17:00

Day 2, April 24

09:00-10:30

10:30-11:00

11:00-12:30

12:30-13:30
13:30-15:00

15:30-16:00
16:00-17:30

Day 3, April 25
08:30-09:30

09:30-11:00

11:00-11:30
11:30-13:00

Conclusion — Day 1, Group photo

Education 2: Examples of collaborative projects

Chairs: J. Breda, A. Rumyantsev, C. Rodriguez-Galindo

Coffee break

Group exercise 1: Regional SWOT analysis
45 mins discussion, 10-15 mins present
Lunch

Group exercise 2: How could multi-site regional/national
products catalyze change?

Tasks:

- List areas of opportunities in your team’s area of focus

- Value tasks based on their impact using tool

- Present top multi-site collaborations that your group believe
meets the impact goals

45 mins discussion, 10-15 mins present

Coffee break

Group exercise 3: Given funds and a timeline, how could you
prioritize initiatives?

Tasks:

- Develop 5 collaborative projects with details of importance,
aims, measures, timeline, and budget

- Rank projects based on perspectives of key stakeholders

- Develop “scaling back” / prioritization strategy for the
projects described

- Identify which will be your project of focus

45 mins discussion, 10-15 mins present

Dmitry Rogachev Center Tour (preliminary registration
required)

Organized by hosts

Group exercise 4 — part 1: Goals for 3-5 priority areas of
collaboration

- Preparing project proposals (1 hour)

- Review another group’s proposal, feedback (30 mins)

Coffee break

Group exercise 4 — part 2: Deliverables and timeline for 3-5
priority areas of collaboration
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- Finalize proposal (30 mins)
- Presentations by groups (1 hour)

13:00-14:00 Lunch
14:00-15:00 Closing ceremony



