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Expert consultation on health financing in Georgia:
challenges and opportunities for better health system performance

Barcelona, 18-19 April 2017

WHO Barcelona Office for Health Systems Strengthening

The Georgian health system has undergone major reform in the last five years. In the first phase of reforms (2013-2015), entitlement to publicly financed coverage was extended to non-poor households through the ‘Universal Health Care Program’, which now covers around 90% of the population. Public spending on health doubled between 2012 and 2015 and responsibility for purchasing was transferred from private insurers to the Social Services Agency (SSA) under the Ministry of Labour, Health and Social Affairs (MOLHSA). During this phase, the SSA developed provider payment methods intended to encourage patient choice and access to inpatient care, using capitation payment for primary care and allowing the largely private hospital market to set its own (case-based) prices.

While the reforms have reduced barriers to accessing outpatient and hospital care, they have created incentives for patients and providers to favour more expensive forms of care, leading to inefficiencies. Out-of-pocket payments remain high, largely driven by spending on outpatient medicines, where coverage is limited and there is little control over supply and prices. Public spending on health has grown fast, rising from 4.0% to 8.4% of the state budget, but is still low (28% of total health spending and 2.4% of GDP).

Since 2015, in a second phase of reform, the SSA has begun to move towards strategic purchasing by setting standard tariffs for hospital care and introducing selective contracting for maternity services. The government is also shifting its attention to strengthening primary care and improving access to essential medicines in outpatient settings. However, these positive developments are challenged by fiscal consolidation leading to cuts in public spending on health.

The WHO Barcelona Office has invited a high-level delegation from the Ministry for a consultation on health system financing. The objectives of the meeting are to: 
· review current health financing arrangements
· discuss new evidence on financial protection in Georgia
· share international experience
· consider how health financing can be strengthened to promote the goals of the new health system strategy that is being developed in 2017

Agenda for Day 1: Tuesday 18 April, 1030-1800

	1015
	Arrival at the WHO Barcelona Office for Health Systems Strengthening

	1030
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Welcome, introductions, meeting objectives and expectations
Tamás Evetovits and all participants (15 minutes)

Session 1 Using primary care to drive performance improvement
Moderator: Melitta Jakab

Strengthening primary care in Georgia: challenges and opportunities
Georgian delegation (20 minutes)

Case 1: Developing multi-profile primary care centres in Catalonia
Antoni Peris i Grao and Tino Martí (20 minutes)

Discussion: all participants

	1200
	Break

	1230
	Case 2: Phased implementation of multi-profile primary care with performance monitoring in Portugal
Alexandre Lourenço (20 minutes)

Discussion: all participants

	1330
	Lunch

	1430

	Session 2 More health for the money through strategic purchasing

Purchasing to improve efficiency in the Georgian health system
Triin Habicht (20 minutes)	

Discussion: all participants
· aligning incentives in primary care and hospital care
· paying for the right care in the right place at the right time
· exercising leverage over private providers
· addressing fragmentation in purchasing

	1600
	Break

	1630
	Discussion continues: all participants

	1750
	Close of Day 1
Tamás Evetovits





Agenda for Day 2: Wednesday 19 April, 1000-1745

Moderator: Charles Normand

	1000
	Session 3 Understanding performance problems

Summary of Day 1 and introduction to Day 2
Tamás Evetovits and Sarah Thomson (10 minutes)

Health financing in Georgia: problems, challenges and future directions
Georgian delegation (30 minutes)

New evidence on financial protection in Georgia
Sarah Thomson (20 minutes)

	1130
	Break

	1200
	Session 4 More money for health

Generating fiscal space for the health system
Tamás Evetovits (15 minutes)

Discussion: all participants
· obstacles to greater public investment in health
· strategies to secure adequate and stable public revenues for health

	1300
	Lunch

	1400
	Session 5 Aligning public and private spending to meet UHC goals

Benefit design: who, what and how much to cover?
Melitta Jakab (15 minutes)

What role for private health insurance? Lessons from Europe
[bookmark: _GoBack]Sarah Thomson (15 minutes)

Discussion: all participants

	1530
	Break

	1600
	Session 6 Putting the pieces together for a health system strategy

A short introduction to the Georgian health system strategy
Georgian delegation (10 minutes)

Discussion: all participants
· addressing political economy issues and building institutional capacity

	1730
	Close of meeting
Tamás Evetovits


Participants

Georgian delegation
· David Sergeenko, Minister, MOLHSA
· Zaza Sopromadze, Deputy Minister, MOLHSA
· Nino Berdzuli, Deputy Minister, MOLHSA
· Marina Darakhelidze, Head of the Health Care Department, MOLHSA
· Sofiko Belkania, Head of the Executive Department, MOLHSA

WHO Regional Office for Europe
· Tamás Evetovits, Head of Office, WHO Barcelona Office
· Marijan Ivanuša, WHO Representative and Head of the WHO Country Office
· Melitta Jakab, Senior Health Economist, WHO Barcelona Office
· Sarah Thomson, Senior Health Financing Specialist, WHO Barcelona Office

Invited experts
· Triin Habicht, WHO Consultant and Advisor, Ministry of Social Affairs, Estonia
· Alexandre Lourenço, WHO Consultant, Hospital Administrator, Coimbra Hospital and University Centre and President of the Portuguese Association of Hospital Managers
· Tino Martí, Chief Financial Officer, Castelldefels Primary Health Care Agency (Day 1)
· Charles Normand, Edward Kennedy Professor of Health Policy and Management, University of Dublin Trinity College and Chair of the European Observatory on Health Systems and Policies (Day 2)
· Antoni Peris i Grao, Director, Castelldefels Primary Health Care Agency (Day 1)

Format

The agenda includes substantial time for active discussion involving all participants.

Documentation

The Georgian delegation is kindly asked to provide three presentations, which will form the basis for the discussions that follow:
· summary of lessons learnt from previous efforts to strengthen primary care in Georgia and current opportunities and proposals: 20 minutes
· situation analysis of health financing in Georgia (the main performance problems and challenges) and overview of future directions (short, medium, long term): 30 minutes
· short introduction to the new health system strategy (its main pillars, any new directions, process): 10 minutes

Logistics

The meeting will be held at the premises of the WHO Barcelona Office from 1030-1730 on Day 1 and 1000-1800 on Day 2. The working language of the meeting is English. Lunch and refreshments will be provided on both days and dinner at 1930 on Tuesday 18 April.
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