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WHO Barcelona Office for Health Systems Strengthening
Division of Health Systems and Public Health

UHC Partnership in Georgia

Mission on strategic purchasing, 15-17 November 2017


Background

The WHO-EU-LUX UHC Partnership (UHCP) enables the WHO Regional Office for Europe to scale up its support to Georgia over the next 2-3 years as the Government of Georgia seeks to move towards universal health coverage (UHC): ensuring all people can use the quality health services they need without experiencing financial hardship. WHO’s support focuses mainly on developing the capacity of the purchasing agency (the Social Services Agency, SSA), with a view to enhancing efficiency in the organization and delivery of publicly financed health services. 

The first phase of the UHCP in Georgia lasts from July to December 2017, during which WHO will work with the Ministry of Labour, Health and Social Affairs (MOLHSA) to develop a longer-term action plan that builds on the experience and outcomes of the activities implemented during first six months. In this first phase, the focus is on five areas of activity:
1 Preparing an action plan for strategic purchasing
2 Support to strengthen strategic purchasing by using SSA invoicing data
3 Support to increase the SSA’s capacity for strategic purchasing
4 Developing best practice patient pathways for selected priority clinical areas
5 Operationalising the primary care strategy 2016-2030

This mission focuses on activities (2).

Mission objectives

1 Discuss the results of Analytical Report
2 Work together with SSA and MOLHSA to develop draft DRG implementation plan
3 Discuss the opportunities to improve the monitoring and reporting system from providers’ perspective on how to monitor and to give feedback about the DRG system related information
4 Discuss the task to be carried out by local consultants to support work with the SSA database (DRG analysis)
5 Meeting with stakeholders to discuss international experiences with DRGs and options for Georgia (optional, depends on MOLHSA’s decision)


Mission team

[bookmark: _GoBack]Triin Habicht (TH), WHO Consultant 
Kristiina Kahur (KK), WHO Consultant, HC Management Consulting, Finland

Mission program

DRG Working Group is expected to participate in all meetings but MOLHSA and SSA are advised to design the agenda and participation in terms of the availability of DRG working group members 

Wednesday, 15 of November 
AM – 	1) Agreeing Mission agenda
2) Reflections to grouping results and discussion about the GEO feedback
	

PM – 	1) MOLHSA and SSA feedback to  the Analytical Report
2) Discuss the opportunities to improve the monitoring and reporting 
	

Thursday, 16 of November
AM – 	Discuss the DRG analysis by MOLHSA and SSA

PM – 	Work on draft DRG implementation plan

OPTIONAL: meeting with stakeholders
-
Friday, 17 of November
AM - 	Work on draft DRG implementation plan (cont)
	
PM – 	Wrap up, next steps
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