e-Health Study Tour
Tbilisi Georgia, April 4-5, 2012

A g e n d a
	DAY 1

	09:00  09:40
	Place of Meeting –USAID/HSSP Saburtalo Office
Meeting with – USAID/HSSP Senior Management Team
Purpose of the meeting – Team Introduction and Study Tour Agenda Overview 

	10:00  11:00
	Place of Meeting – Ministry of Labour Health And Social Affairs of Georgia
Meeting with; 
Minister of Health, Mr. Zurab Chiaberashvili
Deputy Minister, Mr. Irakli Nadareishvili 
Deputy Minister, Mr. Mikheil Dolidze
Purpose of the meeting –E Health and E Government Activities (Presenter – I. Nadareishvili, M. Dolidze) 

	11:00 11:25
	Place of Meeting – USAID/HSSP MoLHSA office
Meeting with – HMIS development staff
Purpose of the meeting
· Introduction of HSSP IT development group and process

	11:30 12:30
	Place of Meeting – Ministry of Health
Meeting with – MOH IT Department and Consultants
Head and IT department, Mr, Sandro Khuskivadze
Deputy Head of IT department, Mr, Vano Goliadze
Coordinator of IT projects, Mr, Moris Tsamalasvhili
Expert on IT project, Mr, Andro Dgebuadze
Purpose of the meeting
· E health development process overview 
· Administration and coordination process with USAID/HSSP and other stakeholders 

	13:00 14:00
	Lunch 

	14:30
15:30
	Place of Meeting – Social Service Agency, MoLHSA office
Meeting with;
Head of Social Service Agency, Mr, Ramaz Sulamanidze
Deputy head of Social Service Agency, Mr. Kakha Kheladze
Purpose of the meeting – Overview of e-Health Cooperation between USAID/HSSP and SSA 

	15:45
16:30
	Place of Meeting – Health Facility 
Iashvili Hospital
Policlinic #10
Purpose of the meeting –  How Health Facilities are using developed HMIS systems 

	16:45
17:10
	Place of Meeting – Ministry of Justice(MOJ)/Civil Registry Agency (CRA)
Meeting with – CRA Team
Purpose of the meeting – Overview of e-Health Cooperation between USAID/HSSP and CRA

	17:30
18:30
	Place of Meeting – Ministry of Justice/Data Exchange Agency (DEA)
Meeting with – DEA Team
Purpose of the meeting –  Data Exchange Agency  Functions

	19:30
	Dinner held by Ministry of Health

	

DAY 2

	10:00
13:00
	Place of Meeting - HSSP Saburtalo Office
Meeting with – HSSP Senior Management Team
Purpose of the meeting 
· Presentation of developed products by HSSP

	13:00
14:00
	Lunch

	14:20
17:00
	Place of Meeting –HSSP Saburtalo Office 
Meeting with – HSSP Team
Purpose of the meeting – Conclusions and Future Steps for collaboration

	19:00
	Dinner




Delegation from Armenia

	
	Name
	Position

	1
	Sergey Khachatryan
	Deputy Minister of Health

	2
	Armen Parsadanyan
	MOH IT Advisor

	3
	Arthur Ghulyan
	EKENG Director

	4
	Armen Ghalumyan
	EKENG e-Health Program Coordinator

	5
	Bethany Gaddis
	USAID AOTR

	6
	Astghik Grigoryan
	USAID Health Management Specialist

	7
	Robert Hagan
	HS-STAR COP

	8
	Gayane Gharagebakyan
	HS-STAR DCOP

	9
	David Khachatryan
	HIS Advisor
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