[image: Health System Strengthening Project logo Fin]
[bookmark: _GoBack]


	
Monthly Progress Report
USAID Health System Strengthening Project

May 2012



Progress on Project Implementation Activities:

	
Objective 1: Strengthen Insurer Capacity to Provide Quality Health Insurance


	Activity Area
	Progress Report

	Activity: Development and roll out of professional trainings and knowledge exchange to address capacity building needs of health insurance companies
	
Progress this month: 
Basic Insurance Course – completed successfully

Began development of Integrated Provider network course (managed care)


Next steps.

Hold Case Management and Underwriting courses.

Follow up on Archimedes Global Georgia’s interest on managed care course. 


	Activity:
Enhance health insurance literacy and support the expansion of the voluntary health insurance market to cover those currently uninsured.
	
Progress this month:

Continued discussions on Facebook about consumer guide and glossary 

Began development of mini-video guides for health insurance. discussions on FB ongoing

Door-To-Door activities awaits finalization of the new state program

Next steps:


Continue with Facebook discussions

Re-invigorate door-to-door discussions once new state insurance programs began implementation.


	Development of Methodological Recommendations and Guidance for Reporting for State-funded Health Insurance Programs
	Progress this month:
Actuarial report was translated in its entirety during the month and only Annex 2 remains to be translated

Next Steps:
Have balance of actuarial report translated and printed.

	Assist in enhancing private sector delivered and non-state funded health insurance
	Progress this Month:
Met with USAID and DCA and have begun discussions on how DCA could be changed to incorporate loans for retail sector

Next Steps:
Meet with TBC Bank





	
Objective 2: Strengthen provider capacity to manage and deliver quality health care services





	Activity Area
	Progress Report

	Activity:
Build / strengthen capacity of associations in health care to help their members develop capabilities to deliver higher quality health services and better customer experience
	Progress this month: 
Code of medical conduct 
Final version of code of conduct was completed and A4 versions were printed.  In addition, a budget and workplan for Code of Conduct distribution activities was completed during the month. 
Enabling GHA to be Accrediting Body
HSSP presented along with URC and JSI to USAID/Georgia in order to present their combined rationale for working with GHA in the accreditation process.  USAID/Georgia discussed with Minister of Health the rationale for giving a grant to GHA and is awaiting approval from the Minister in order to move ahead. 

Next steps:  
Code of Conduct
Begin roll out of regional meetings.

Self-evaluation pilot/enabling GHA to be Accrediting Body 
Have grant approved by USAID with concurrence from MoLHSA.





	
Objective 3: Strengthen Government Capacity to Guide
and Monitor Health Services


	Activity Area
	Progress Report

	Activity:
Work with MOLHSA and other stakeholders to develop a Health Management Information System
	
Progress This Month:

Ambulatory Module Beneficiary Registration
HSSP provided trainings, user manuals and credentials for allowing SSA to operate the Psychiatry Module.

Case Registration Module
In May HSSP was asked by the MoLHSA to support a Case Registration Module redesign process, in order to have a flexible system for registering all types of medical cases through one universal case registration interface. During the month this task was researched and documented according to needed technical and functional requirements. Based on requirements the design process of the database structure was kicked off. For the next month HSSP will continue working on development of the new Case Registration Module.
Immunization sub-module (part of Ambulatory Module) 
Due to a change in priorities the MOLHSA requested that HSSP work intensively on the Pharmaceutical modules at the temporary expense of the immunization sub-module. 
Dialysis services sub-module (part of Ambulatory Module)
During May HSSP continued actively working on Dialysis module functionality improvement. HSSP prepared the analytical part of the Dialysis module for SSA, which will help SSA to generate necessary analytical reports. It should be noted that the dialysis module is operational with a next step the inclusion of SMS services, as a communication channel for notifying dialysis service beneficiaries about planned services.
Reporting Module
In May HSSP continued working on Reporting module for insurance companies in order for them to submit information about claims on monthly basis. During May reporting forms and their validation efforts were improved. Also, in close collaboration with Health Department of the MOLHSA, HSSP continued working on the finalization of the universal reporting form. The given form and reporting module will allow the healthcare providers to electronically submit information about provided services to MOLHSA. In May the structure and design of the form for stationary cases was agreed. It is planned to put necessary validations and functionality on the form and after test it with some providers before making it mandatory for all providers. Said form will include some basic information on the patient seen and what types of patient are they: state funded insurance, private insurance, cash payment, state reimbursed but not insured, etc. 

User Management 
During May representatives of the MOLHSA tested the User Management module. Based on provided comments and suggestions, the HSSP team continued to fix bugs and improve module functionality. 

Pharmaceutical Modules
National Drug Code (NDC): the team, in close collaboration with the MDi experts, outlined several options for the National Drug Code. The MoLHSA shall take the final decision on a specific model, depending on theirs goals and priorities. Any model chosen shall still provide the functions necessary for proper operability of the drug and e-prescription databases.

E-Prescription system: The Minister of Labor, Health and Social Affairs has formed a team in charge on decision making and support to the HSSP team in the development of E-prescription system, comprised by the Deputy Ministers – Mr. Irakli Giorgobiani and Dr. Mikheil Dolidze and representatives from health and drug regulation departments of the MoLHSA. Consequently, the technical specifications developed and elaborated by the HSSP were shared with the MoLHSA E-Prescription task team. Furthermore, the HSSP team discussed some of the policy and general framework issues with the ministerial E-Prescription task team. All the preparatory and design works were completed in May. The process is ready to move onto product development stage, to be started in early June.

Pharmacy Database: the data migration process into the newly developed pharmacy database is almost complete. Moreover, several changes have been made to the original database, as per Drug Regulation Department’s request.

Electronic Drug Registry: the development of the database has started successfully, based on technical requirements developed earlier. However, the team faced an obstacle in terms of future data migration, due to non-standardized information and large number of inaccuracies in the current Excel document, which serves as an internal working drug registry for the drug regulation department. For that very purpose, the HSSP team started proactive negotiations with the regulator to clean-up the excel registry and ensure on-time migration later. HSSP will work with the Drug Regulation department to hire 10 non-governmental employees for cleaning the existing excel based registry.

e-Health cloud: HSSP has developed the preliminary framework and technical specifications for the e-Health cloud. The draft has been discussed with ABC Pharmacia and My Family Clinic network (owned by Aldagi BCI) and their suggestions will be included. It should be noted that the E-Health cloud will assist in the movement of data between provider, pharmacy and patient for the E-Prescription system. 

Consultant’s visit: 
Dr. Ahmad Hasem, MDi consultant, visited Georgia from May 28 till June 1. The consultant worked actively with the HSSP team on technical documents covering the E-prescription system; development of the NDC and the drug database (extension of the drug registry). Moreover, Dr. Hasem had an opportunity to meet with the Minister of Labor, Health and Social affairs on global E-prescribing and electronic medical record experiences as they pertain to Georgia.

Dashboards 
In May HSSP worked on the language tool improvement for HMIS modules. For the majority of the HMIS modules a language support tool was installed and interfaces were fully translated. As an option, the dashboard tool will allow administrators of the modules to dynamically install additional language interfaces.

Regulation Module
During the month, the HSSP team was actively working on the finalization of the data migration for licencing/permits (Healthcare Providers) and certification (Doctors/Nurses) components of the Regulation Module. After migration and optimization HSSP trained agency staff and provided proper credentials for accessing and using both systems in their everyday operation. HSSP continue to support the Regulation Agency in order to make sure that Licencing/Permits and Certification components are working and operating properly. In addition, it is planned to create web services for both modules in order to have opportunity dynamically identify healthcare providers and doctors from difference modules. 

Financial Module
HSSP continued working on the next sub module replacement phase. The team successfully replaced the section of health providers. In addition, the HSSP team finalized development of the Health Program planning and budgeting part of the financing/billing module. Also during the month, HSSP started research and preparation of the Financing and Contracting parts so that they may be developed and replace the current HESPERES components. 

Next Steps:  
· Continue supporting the Regulation Department in order to support in operation with sub modules (Provider and Doctors/Nurses database)
· Continue working on deployment of the Program planning and budgeting part of the financing/billing module.
· Continue working and supporting the Dialysis health program beneficiary registration and service management module.
· HSSP is going to continue process of preparation and configuration of Reporting Module for broader list of providers, insurance companies and other players of the health sector.
· Continue working on deployment of the Pharmacy database module 
· Continue working on specifications and methodologies for the National Drug Code generation
· Continue working on installation of the languages for different module of HMIS.
· Continue researching the sub components for Financial Module of MoLHSA, especially contracting, budgeting, liabilities and State treasury and so on.
· Continue operational support to MoLHSA with all modules within the eHealth.
· Continue working with the NCDC and MoLHSA to take immunization module to the next level, depending on the Governmental priorities.
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