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Project Highlight 

The USAID Health System Strengthening Project (HSSP) aims to help Georgia increase the access of its citizens to affordable and quality health care services.  

The project will achieve that by strengthening the health insurer capacity, enhancing health care provider quality, and reinforcing the stewardship role of the Ministry of Labor Health and Social Affairs (MOLHSA) to set and enforce rules of the game and provide strategic direction for different actors. 

The HSSP runs from October, 2009 through September, 2014. It builds on the achievements of the USAID CoReform Project (2004-09), which assisted the Georgian Government in reforming health policy and financing, and improving reproductive health strategies.  

USAID designed the HSSP to further Georgia’s health care reforms to successfully use limited public resources to drive large-scale health system improvements by harnessing the private sector competitive energy toward improved health outcomes. 

The HSSP will aim to enhance: 

· The MOLHSA’s capacity to guide and monitor health reforms by: 
· Implementing initiatives that help improve the performance of state-subsidized insurance programs;

· Strengthening the design and operations of health management information systems that link the MOLHSA, health insurers, and health care providers 

· The private sector’s performance by: 
· Building and delivering new professional trainings and strengthening university programs in order to narrow the gap between the skills and knowledge  needs of health insurers and providers and the skills of their current and future workforce; 

· Strengthening the capacity of insurers to counter fraud and abuse and to employ modern provider payment systems to effectively manage provider networks; 

· Implementing initiatives that assist providers and medical associations to improve the quality of health care services; 

· Enabling health professionals to access information and trainings on evidence based medicine via the Internet.

· The consumers’ knowledge of health insurance and benefits of state-subsidized health insurance programs by:
· Strengthening the capacity of MOLHSA to conduct public education and outreach;

· Delivering training programs for health and social journalists; advocating for the inclusion of health promotion benefits in public and private health insurance products.





Team Highlight

Abt Associates (Abt) leads and manages the HSSP and implements the majority of its technical areas.  Abt implements the HSSP with its partners Banyan Global (Banyan) and MD Informatics (MDi).  Banyan will work to narrow the competency gaps in management and business skills at primary health care providers, hospital managers, and health insurance companies. MDi will help strengthen health information and management information systems, improve data flow for reporting, planning, and decision-making purposes among MOLHSA, insurers and providers. 

Key HSSP Team  Members: 
Julian Simidjiyski, Chief of Party, is responsible for overall project management and implementation. He has led multiple private sector development initiatives, while building capacity at universities, training centers, and associations.
Gergana Andreeva, Senior Technical Advisor will oversee activities in health financing and insurance, capacity building, and consumer empowerment. She has built capacity of the National Health Insurance Fund in Bulgaria and developed systems for the private health insurance market. 
Alexander Turdziladze, Government Capacity Program Officer, with more than 10 years of experience in health economics and health information exchange, he will direct capacity strengthening for MOLHSA, and will work on health information and provider payment systems development. 
Ketevan Tatoshvili, Provider Capacity and Quality Improvement Officer, will strengthen provider quality and the build anti-fraud systems.  She has worked to develop a standardized insurer-provider contract, accreditation standards, quality assurance systems, and provider training programs.
Nino Giguashvili, Health Financing/Insurance Program Officer, is an expert in policy development for healthcare and public finance .  She will work to improve insurance programs, provider payment systems, and public health. She has developed and implemented monitoring and evaluation systems for health policies.
Alexander Nodia, Senior HIS Expert, is a systems and network design specialist with over 10 years of experience.  He will support the development of health information systems and management information systems and an electronic database of insurance clients, and will develop Web-based HSSP products. 
Ushangi Kiladze, Health Business Management Specialist, is an experienced trainer and curriculum developer of courses on financial, human resource, and operations management.  He will work to improve management capacity among health care providers and insurers. 
Lali Beitrishvili, Consumer Empowerment Specialist, will lead health promotion and consumer empowerment activities.  As a director of the JHU/CCP project in Georgia she developed and managed health promotion and community mobilization activities, IEC/BC, and national mass-media campaigns.
Bonnie Kligerman, Banyan consultant, is an instructional design and training specialist with 20 years of international and domestic experience in the development of capacity building activities, needs assessments, training and train the trainer curricula, participant assessments, and impact evaluations. 
Lisa Tarantino, Banyan consultant, is a private health sector development and finance professional with over 12 years of experience.  She has regional expertise in Eastern Europe and Asia, where she has contributed to the financing of micro and small businesses, including private health care providers.
Amy Sletta, MDi consultant, has over 20 years of Information Technology experience with a specialization in Electronic Health Record (EHR) implementation.  She has managed multiple IT implementation projects.
Ahmad Hashem, MDi consultant, has developed expertise in “connected healthcare,” where multiple departments, sites, and users are provided access to healthcare information to improve the quality of their work.
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