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USAID Health System Strengthening Project

Scope of Work
For the HSSP implementing partner MDi’s visit to Georgia to Support the Implementation of the Following HSSP Activity Areas:

· Work with MOLHSA and other stakeholders to develop a Health Management Information System (HMIS)

Background
Health care reform is one of top priorities for Government of Georgia (GOG). For better management of government financed health programs and whole healthcare sector, MoLHSA is creating a country wide Health Management Information System,(HMIS), which will enable the Ministry to  have timely and reliable data and tools to track and analyze overall health related information in a proper manner for better decision making.  The USAID HSSP project is providing technical assistance to MoLHSA in the development of HMIS.

Purpose

This trip is intended to support the activities and provide clinical perspective and oversight of the HSSP in the development of multiple HMIS modules including Pharmaceutical, Dialysis and Immunization functionality.

Specific Activities
· Work with local HSSP Pharmaceutical module team to review FDA NDC implementation and appropriateness for Georgian environment.
· Review Pharmaceutical module requirements and development plans and provide clinical oversight to ensure administrative functions support downstream patient care and electronic medical record functionality. 
· Review requirements for Immunization and Dialysis module and provide clinical expertise to design of these modules. 
· Work with local HSSP team to review existing open source Immunization software and applicability to the development of the HMIS Immunization module.
· Review the existing Statistical/Dashboard module and other developed and planned HMIS modules to determine if data collection will provide for accurate and timely data collection to satisfy MoLHSA Healthcare Indicators.  
· If appropriate, meet with key MoLHSA Stakeholders to discuss overall long term HMIS Vision and future HMIS modular development plans and refine MoLHSA Healthcare Indicator requirements.  
· Meet and acclimate MDi Subcontractor Developers. 

Time frame:

Ahmad Hashem: March 4 to March 9, 2012.
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