To whom it may concern:

I respectfully submit this letter, as I believe that the combination of my in-depth knowledge of management, combined with my personal traits and working experience can bring the value to your organization and make me a suitable candidate for the position of the Team Leader.
I can offer you more than 7 years of experience in project management and coordination, business development and innovations management, but perhaps most importantly I offer a history of proven results, as evidenced by the project accomplishments.
I have solid organizational leadership and decision-making skills that can make an immediate contribution to your operations and business development. I have acquired organizational skills hHaving worked extensively in coordinating activities, conferences, trainings between my project, Ministry of Labour, Health and Social Affairs and different stakeholders to ensure that all projects under my belt are managed within their set deadlineworks smoothly and the aims and goals of the coordinated events are achieved. s, I have acquired exceptional organizational skills. In addition to that,, I possess the ability to research and consolidate information and accurately document credentials of a project for reporting purposes.
I can Function very effectively as a management and leadership level employee. My management principles are collaborative and clear. I am confident in my ideas, but listen well to other colleagues. I demonstrate the non-hierarchal nature and ability to handle a variety of personalities and background. As overall manager of processes and analysis in our office, I either lead or am a participant in discussions on a wide range of issues with staff.  I am professional and friendly in my interactions with colleagues and works hard to establish an atmosphere of professional and personal support. 
I have a very good time management skills and ability always be ahead of deadlines. I am a good problem-solver. I possess analytical and numerical abilities. I am highly motivated, with initiatives and new ideas. Do not afraid of changes and challenges.  I can be a very good team leader as I can act independently when fast decision making is needed  as well as a goof team player on the other hand.
I am experienced inI have excellent IT skills, I lead and managed managing large scaled IT and Health projects. I’m responsible for managing a staff teama team of staff, analyzing business processes, providing technical requirements documents, allocating tasks among staff and monitoring of performance. I’m responsible for checking the quality, progress and outcome of the tasks assigned. I’m training differentAs a part of educational goal of the project I performed the following trainings staff members of the Ministry, Health Providers and other stakeholders in on different HMIS (Health Management Information System) modules:
· I trained heads of departments of the Ministry of Labour, Health and Social affairs of Georgia (over 20-3020 personsofficials) 
· I trained directors of different affiliated agencies under of the Ministry of Labour, Health and Social affairs of Georgia (over 20-3020 personsofficials)
· I trained employers employees of different departments and affiliated agencies of the Ministry of Labour, Health and Social affairs of Georgia  (over 150-180 persons) 
· I trained all majority of Health providers’ directors and general managers all over Georgiathroughout of Georgia (over 700-800 persons). 
· I trained all insurance companies’ directors and general managers all over Georgiathroughout of Georgia (over 30-50 persons) and etc.
I also liaise regularly with other projects’ coordinators to discuss company procedures, standards and goals to ensure that my team operates towards all of them.
I am an accomplished Project Manager strategist and solution-oriented person who thrives in challenging, fast paced environments where my performance directly impacts the bottom line. In addition, I have solid organizational leadership and decision-making skills that can make an immediate contribution to your operations and business development. 
The success of my job depends on excellent interpersonal and team working skills, combined with good decision making capabilities and the ability to multi-task.
My greatest strengths lie in:
· Effective customer communication and relationships management
· Multi-project management of various teams and locations
· Excellent presentation skills
· Operations management and process innovation
· Use of monitoring data for prudent planning and measuring effectiveness for future strategic improvements
· Performance monitoring and management, on team and organization levels
· Willingness to learn and high growth potential
· Ability to cope with stressful situations and overcome various barriers in the most sensitive and cautious manner
· Ability to manage team of various sizes as well as independently with minimum supervision
· Outstanding time management and multi-tasking skills in a challenging environment
· High sense of responsibility, willingness to take initiative
· Excellent interpersonal and communication skills, with the ability and willingness to contribute to and support the work of colleagues and partners
· Experience in working with the Governmental entities
I would welcome the opportunity to discuss your company objectives and how we can work together to accomplish them.  I will gladly provide any other supporting information upon your request.


[bookmark: _GoBack]Thank you very much for taking the time to review my application and for your kind consideration.

Tamta Kobakhidze

