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Ongoing HMIS Activities under the HSSP

This document describes the HMIS activities implemented by the USAID HSSP, benefits and statuses of the modules: completed and ongoing. 


	E-Health New Portal
	Ongoing


E-Health is a part of the HMIS that includes various modules and ensures linkage among all players in the healthcare sector, such as the Ministry of Labor, Health and Social Affairs of Georgia (MoLHSA), insurance companies, healthcare providers, local NGOs, the population and other stakeholders. The first version of the portal was developed 6 months ago, though we are still working on the new portal to improve the design and ensure it meets new technology requirements. 


	Case Registration Module 
	Completed


The purpose of the Case Registration Module is to ensure online registration of in-patient cases by healthcare facilities within the so called vertical programs. The module provides the MoLHSA with the information about the beneficiaries and their medical cases whose hospitalization is covered by the Government. It also enables the Ministry to inspect the medical cases to prevent fraud.  The module was launched in May 2011. Under this module we are planning to ensure real-time registration of all in-patient cases despite financing sources.


	Reporting Module  
	Completed


The system aims at receiving statistical and financial (invoice) information concerning provided medical services in accordance with the approved reporting forms from a) healthcare providers and b) insurance companies (within the state-funded health insurance programs).  
Benefits: 
· Provide electronic records instead of paper copies   
· Automatic validation of different types of information that minimizes mistakes made by human beings and improves the information quality
· The module facilitates different types of analysis of the information entered into the automatized databases.


	Analytic Module
	Completed


The module enables to generate  diagrams and graphics and compare and analyze different important indicators. It is a flexible mechanism for integrating with various information systems. Dashboards will be linked to different modules to ensure better visualization of relevant data. The module is especially important for persons of high rank to make important decisions. 

	Classification Module 
	Completed


The system is a flexible search mechanism that provides healthcare facilities and all stakeholders with accurate and comprehensive information about classifications (ICD10, ICPC2, NCSP and Laboratory Classification) approved in Georgia and their interrelations. The module can serve as a source for other modules using the medical classifications.


	Beneficiary Registration Module 
	Completed


The module ensures registration of the beneficiaries registered in Primary Health Care (PHC) centers for which the Government makes per capita payment. 
Benefits:
· Automated countrywide registration and management of PHC contingency 
· Flexible mechanism for the MoLHSA to control and monitor the number of beneficiaries of out-patient programs
· Different types of validations, such as determine the status of beneficiaries in real-time (alive, dead) through the Civil Registry system
· Eliminate duplication of beneficiaries, etc.


	User Management Module
	Ongoing


This module facilitates administration of all modules, namely helps to determine users, their roles, permission levels and ensures their validation. It is the mechanism to limit unauthorized permissions. 


	Financing Module
	Ongoing


The Financing Module has the following goals: reflect state-funded programs and their budgets in the system, monitor the budget, administer and reflect budget changes, automatize reporting services provided under the program and corresponding treasury bills and payment order  management process in order to ensure timely and purposeful management of public funds. 

	 Regulation Module 
	Ongoing 


The Regulation Module aims at creating the common electronic database for healthcare providers and certified nurses and doctors. The system will enable to: 
· Provide majority of documents in electronic format
· Manage the eRegister and ensure timely provision of public information 
· Receive information through interdepartmental relations (Civil Registry, Public Registry, Ministry of Education, Ministry of Environmental Protection, Notarial Chamber) and ensure timely and accurate response to the information
· Ensure the proper register of accredited facilities
· Ensure access to information about distribution of personnel among healthcare providers
· Receive information about potential, active (working, employed) and passive (among them dead) medical personnel and also detect active and passive certificates
· See personal histories (working experience) of  the medical personnel, among them certificates certifying completion of training courses 
· In case of suspension/withdrawal of the license for medical activity all healthcare facilities  will be timely informed where the person may be working


	Pharmacy Module
	Ongoing 


The multi-component Pharmacy Module is a common interdependent system that enables to record accurate and comprehensive data, generate, systematize and integrate them in real time. 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The module components and their brief description: 
· Common Electronic Pharmacy Database –centralized data storage connected to other components of Pharmacy Module as well as to various HMIS modules. It enables to register and search for pharmacies and generate information about their statuses. 
· National Drug Code (NDC)- ensures technical possibility to find drugs, software support for drug recall, program management of product flow process  (export/import, transportation, logistics, distribution, pharmacy defecture, etc) pharmacy defective drug, etc.), transparency of information about outsourcing. 
· Electronic Common Technical Document (eCTD) format – ensures technical possibility to connect internationally recognized reliable regulators to the similar registration interface, standardize normative technical dossier and expertise procedures, compact electronic data archiving, safe and high quality registered drugs based on detailed requirements that are in accordance with internationally recognized best practice and evidence.    
· Electronic Services – e.g., electronic service to issue permit for pharmaceutical activity, electronic service to send a message on pharmaceutical activity, software support for safe electronic provision of highly reliable regulated information about flow of pharmaceuticals under special control, modify the export and import customs clearance database and integrate it with the drug database. Results: timely administration and optimal use of human resources, improve transparency of the process.
· E-Prescribing System – benefits: software support for access to necessary resources while providing care, possibility to make and/or correct informed choices, eliminate risks related to indecipherable handwriting, prevent duplication of treatment, electronic archiving of documents,  Pharmacovigilance support, mobilize insurance information, professional communication between the doctor and the pharmacists, cost-effectiveness of care.
· Drug Database (D&D) – contains critically important information, such as: drug monographs (clinical warnings, data of Pharmacovigilance), annotations and chronology of their correction. The D&D will be updated automatically. It may be integrated with e-prescribing and eRegistration systems. Step by step NDC codification of the eRegister will enable implementation of automated e-administration of export and import at the customs.   


	Immunization 
	Ongoing 


The Immunization Module is the confidential, population-oriented electronic database that contains records of all beneficiaries according to different providers. The maximally flexible system includes the centralized database, tools to manage rights and permission levels and user-friendly interface. Moreover, there are minimum technical requirements for parties involved in the system that facilitates its implementation process and increases the chance of spreading it widely. 
The new system will enable to:
· Automate data and reporting between parties;
· Generate information about the target population (covered by the providers and the population to be vaccinated) in real time: immediately identify/validate the contingency (and not only the contingency) through the primary source, such as the Civil registry;
· Monitor beneficiary migration in real time (among providers);
·  Ensure the notification system for providers and the population;
· Ensure epidemiological surveillance (in case of unplanned vaccination) 
· Monitor group and individual providers according to territorial distribution;  
· Ensure flexible statistics based on more reliable data. In future provide the statistics with analytic/visual tools, such as dashboard;
·  Determine necessity for vaccination and make a plan at the provider level, etc.


	Dialysis
	Ongoing


One of the important obligations of the Government of Georgia is to cover the target population under the Dialysis and Kidney Transplantation Program. It Hemodialysis and peritoneal dialysis are provided to these patients under the program. The main goal of the module to be developed within the program is to ensure smooth provision of the above-mentioned services to the population. It includes the following:
· Create a register of beneficiaries and people waiting for care
· Ensure smooth replacing of one method of dialysis with the other in case of relevant medical indication
· Manage resources of healthcare providers effectively, namely, ensure immediate access to free resources and inform the beneficiaries of it
· Monitor services provided to beneficiaries
· Ensure service provision in the nearest healthcare facility if the patient constantly changes his/her place of residence
· Ensure various analysis made by the Government to plan and monitor the program effectively



