[bookmark: _Toc399359721]Project Timeline and Fees
[bookmark: _Toc399359722]High Level Project Schedule
Information Intelligence Group Consulting anticipates that the project will be completed in approximately 24 weeks depending upon the resource assignment.  The following is a high-level schedule for each major work package of the project.


	
	Weeks

	Work packages
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	WP1 – Initiation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP2 - Functional requirements for mobile platform collection
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP3 - Functional requirements for 1st part of EHR-HSSP/USAID integration collection
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP4- Functional requirements for 2nd part of EHR-HSSP/USAID integration collection
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP5 - Project management for analysis phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP6 - Technical specification preparation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP7 - Development  and testing of 1st part of EHR-HSSP/USAID integration
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP8 - Development  and testing of 2nd part of EHR-HSSP/USAID integration
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP9 - Mobile Platform development and testing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP10 - Project management for development phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP11 - Deployment of the 1st part of EHR-HSSP/USAID integration
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP12 - Deployment of the 2nd part of EHR-HSSP/USAID integration
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP13 - Mobile platform deployment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP14 - Project management for deployment phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	[bookmark: _GoBack]WP15 - Acceptance of the 1st part of EHR-HSSP/USAID integration
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP16 - Acceptance of the 2nd part of EHR-HSSP/USAID integration
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP17 - Mobile platform acceptance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP18 - Project management for acceptance phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Note that this high level project schedule should be reviewed and revised by the customer and EMC project managers at the start of the project.  A more complete project plan will be developed and agreed by the customer and EMC project managers during project initiation and planning.

[bookmark: _Toc399359723]Fixed Price Payment
[bookmark: _Toc399359724]Fixed Fee Payment Schedule 
Customer consider advance payment for 50% of contract price, which is accounted during project phases.
Milestones will be confirmed as "Complete" only when formally accepted in writing by MoLHSA unless otherwise provided for in this SOW. Target dates for completion of the Milestones will be agreed between the parties in the Project Initiation Plan and EMC shall use all reasonable endeavours to meet these agreed dates.
	
	Description
	Date
	Amount ($)

	Milestone 1
	Completion of Work Package1
	15.04.15
	58 000

	Milestone 2
	Completion of Work Package 2
	29.04.15
	58 000

	Milestone 3
	Completion of Work Package 3
	15.04.15
	64 000

	Milestone 4
	Completion of Work Package 4
	29.04.15
	51 000

	Milestone 5
	Completion of Work Package 5
	29.04.15
	39 000

	Milestone 6
	Completion of Work Package 6
	22.07.15
	58 000

	Milestone 7
	Completion of Work Package 7
	01.07.15
	128 000

	Milestone 8
	Completion of Work Package 8
	22.07.15
	128 000

	Milestone 9
	Completion of Work Package 9
	22.07.15
	99 000

	Milestone 10
	Completion of Work Package 10
	22.07.15
	96 000

	Milestone 11
	Completion of Work Package 11
	30.07.15
	55 000

	Milestone 12
	Completion of Work Package 12
	08.08.15
	61 000

	Milestone 13
	Completion of Work Package 13
	15.08.15
	68 000

	Milestone 14
	Completion of Work Package 14
	15.08.15
	42 000

	Milestone 15
	Completion of Work Package 15
	27.08.15
	81 000

	Milestone 16
	Completion of Work Package 16
	02.09.15
	67 000

	Milestone 17
	Completion of Work Package 17
	15.09.15
	55 000

	Milestone 18
	Completion of Work Package 18
	15.09.15
	75 000

	TOTAL
	
	
	1 283 000


Prices quoted are exclusive of Taxes and VAT. Project expenses are however included in the total amount. On the basis of the activities described in this Statement of Work summarized above, this makes a total price of $1 283 000. This sum is final for payment.
This SOW, and the estimate of cost contained in it, is based on EMC’s current understanding of the high level requirements documented by the customer in the Functional requirements document (and set out here in Appendix 10). Following the Analysis phase of the project, EMC will re-estimate the remaining project activities. If the detailed requirements are wider in scope or detail than currently understood, and lead to an increase in overall estimates, EMC will raise a Change Request for the additional funding needed to deliver the project.
Should additional effort be required due to changes in the scope of this Project or material delays by MoLHSA which have been notified as Relief Events pursuant to the terms of the Agreement governing this Statement of Work, the relevant days and expenses will be covered through a Change Request (see Change Control Process) or a simplified "Extension of Contract" form to be provided by the EMC PM. 
	
	
Note: Payment is due within 50 days of date of invoice.



Payment plan

	
	April
	May
	June
	July
	August
	September
	October
	November
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